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FOREWORD

This plan provides guidance to the staff of the Southwest Florida Water Management District
(SWFWMD) on the implementation of an "operations-based" approach to emergency planning.
The purpose of this plan is to establish general guidelines, roles and responsibilities for emergency
actions; it does not institute rigid procedures, nor is it intended to replace experience, common
sense, or professional judgment in decision-making. The action or actions taken associated with
an emergency event will be primarily determined by the nature of the situation, condition and the
speed of onset.

This plan is basically consistent with the National Incident Management System (NIMS) and
Incident Command System (ICS) framework and criteria as it applies to the structure and mission
of the SWFWMD. On February 28, 2003, former President Bush issued Homeland Security
Presidential Directive 5 (HSPD-5) that directed the Secretary of Homeland Security to develop and
administer a National Incident Management System. NIMS provides a consistent nationwide
approach for Federal, State and local governments to work effectively together to prepare for,
respond to and recover from domestic incidents, regardless of cause, size or complexity. NIMS
utilizes the Incident Command System (ICS), a standardized management tool comprising a
flexible, scalable organizational framework that can be leveraged to manage any incident. ICS
represents "best practices" and has become the standard for emergency management across the
country. NIMS/ICS is used by the District to manage severe weather-related events such as wildfire
or flooding, as well as dam failures and other technological or man-made incidents. These types
of events require action planning, information coordination and unified management.

The Governing Board of the Southwest Florida Water Management District formally established
NIMS and ICS as the standard for incident management at the District on September 27, 2005
(Resolution No. 05-20 in Annex C).
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RECORD OF CHANGES

(Only Emergency Coordination Officer authorized to make changes to CEMP)

NATURE OF CHANGE DATE OF CHANGE PAGE (S) AFFECTED
Updated CEMP Basic Plan May 2009 Entire Basic Plan
Annexes A-| distributed July 2009 All Annexes
Updated CEMP - Basic Plan & Annexes June 2013 Entire Plan
Updated CEMP - Basic Plan & Annexes September 2018 Entire Plan

Note: It is the responsibility of each recipient of the CEMP to ensure that changes are

posted and incorporated promptly.
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. INTRODUCTION

Southwest Florida is vulnerable to a variety of hazards that threaten our population, businesses,
critical infrastructure and the environment. The Southwest Florida Water Management District
(District), per Chapter 252, Florida Statutes (State Emergency Management Act) (see Annex C),
has developed a Comprehensive Emergency Management Plan (CEMP) to guide the District's
emergency management program and to ensure that SWFWMD is prepared to deal with the
hazards that may impact the District. The CEMP is coordinated and consistent with the State
CEMP and establishes a framework through which the District prepares for, responds to,
recovers from and mitigates the impacts of emergency incidents that could adversely affect life,
property and/or the environment within the District. It provides guidance to staff on procedures,
organization, functional roles and responsibilities associated with the District's emergency
operations program. The “Basic Plan” provides a general overview of operational concepts.
District emergency operations job responsibilities are detailed in the Annexes.

This is an operations-based plan that addresses pre-disaster preparation, post-disaster response
and recovery, deployment of resources, communications and warning procedures and annual
training and exercises.

A. PURPOSE

The CEMP establishes a framework for an effective system of comprehensive emergency
management, to include preparedness, response, mitigation and recovery activities, by:

* Providing an emergency management program that establishes the NIMS and ICS as the
standard for incident management at the District. Links to pertinent NIMS and ICS
information are presented in Annex C.

» Identifying and planning for major threats to life, property and/or the environment within
the District that are known or thought to exist.

» Describing predetermined actions to be taken by the District to eliminate or mitigate the
effects of these threats and to respond effectively and recover from an emergency or
disaster.

* Documenting the current District capabilities and existing resources that must be
maintained to accomplish those predetermined actions.

* Assigning emergency management responsibilities and tasks. Providing for effective
assignment and utilization of District employees through the use of ICS during emergency
response and recovery operations.
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B. SCOPE

The CEMP is District-wide in scope and establishes the fundamental policies, assumptions and
program strategies for SWFWMD's emergency management program. It addresses the various
types of emergencies that are likely to occur in the District from minor to major or catastrophic
disasters. The CEMP prioritizes protection of citizens as a first priority and the preservation and
protection of property as the second priority. It comprises a flexible and expandable approach to
emergency management, applicable to minor, major or catastrophic events. Any part or section
of the plan may be utilized separately if required by the situation.

The CEMP outlines an organizational structure appropriate for the District to facilitate delivery of
immediate assistance, as well as direction and control of emergency management operations,
from initial monitoring and emergency response through post-disaster recovery and mitigation
efforts. It assigns specific functional responsibilities to appropriate District staff, and establishes
the procedures to coordinate with local, regional, state and federal emergency management
agencies, organizations and programs. The plan identifies staff roles and resource allocation, as
well as decision-making criteria. It delineates lines of authority, responsibilities and working
relations of various entities, outlining the structure for coordinating with county and municipal
resources in a unified approach to manage the disaster. This unified direction and control structure
is described in accordance with National Incident Management System (NIMS) and Incident
Command System (ICS) guidelines.

C. METHODOLOGY AND PROMULGATION
1. Methodology

The CEMP establishes an effective format for emergency management by identifying the types of
hazards that can occur within the district, determining SWFWMD's vulnerability to various types
of disasters and identifying the most threatening so that appropriate preparedness, mitigation
and planning steps can be taken. The SWFWMD includes a variety of departments, groups and
stakeholders in the development, routine review and maintenance of this plan, to include the
District's Governing Board, executive leadership and staff from each Division and office, from
Finance, General Services, Risk Management, Information Technology, Natural Systems &
Restoration, Water Resources and Public Affairs to Operations and Land Management, Data
Collection and the Water Use Permit Bureau; as well as state and local first responders and
emergency management stakeholders.

The CEMP is a dynamic, NIMS-compliant document that adapts to changes in policy, priorities
and needs. State and federal statutes, regulations, and priorities guide development of the
document. An annual review cycle, incorporating training and exercises on the CEMP plan, will
assure the plan is maintained and regularly updated.

At a minimum, this plan shall be thoroughly reviewed every five years. Any substantive changes
made to the plan must be made with the knowledge of the SWFWMD. Once approved, this plan
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shall be distributed to the County Manager, department heads and other appropriate supervisors.
It should also be made available to all employees and the public (appendices which contain
confidential or sensitive information will be redacted or withheld) through SWFWMD's website. A
master copy of the CEMP, with a master Record of Revisions, will be maintained at SWFWMD
offices.

2. Promulgation

The following State, local and Federal references and authorities were used in the development
of this CEMP and may be consulted for further guidance. Other than those references and
authorities with the inherent force and effect of law, the CEMP is not intended to incorporate them
by reference.

1. Homeland Security Presidential Directive/HSPD-5
Homeland Security Presidential Directive/HSPD-8

Florida Field Operations Guide — Florida’s Approach to All Hazards Incident Management,
October 2012

4. United States Coast Guard Incident Management Handbook (P3120.17), 2001
5. NIMS Incident Command System Field Guide, 2006

Governing Board Resolution No. 05-20, September 27, 2005, Adoption of the NIMS for all
incident management at the District

7. Chapter 112, Part I, Florida Statutes (F.S.), Interchange of Personnel between Governments
8. Chapter 119.071, F.S., General exemptions from inspection or copying of public records
9. Chapter 252.365(1), (2), F.S., Emergency coordination officers

10. Chapter 252.365 (3), (a), (b), (), F.S., Disaster preparedness plans

11. Chapter 287, F.S., Purchase of goods and services by State agencies

12. Chapter 373.086(3)(a), Providing for district works

13. Chapter 373.119(2), F.S., Administrative enforcement procedures; orders

14. Chapter 373.175, F.S., Declaration of water shortage; emergency orders.

15. Chapter 373.246, F.S., Declaration of water shortage or emergency

16. Chapter 373.439, F.S., Emergency measures

17. Chapter 403.7071, F.S., Management of storm-generated debris

18. Chapter 590, F.S., Forest Protection

19. Chapter 40D, Florida Administrative Code, Southwest Florida Water Management District

20. Public Law 100-707, the Robert T. Stafford Disaster Relief and Emergency Assistance Act
of 1988 (Public Law 93-288, the Disaster Relief Act of 1974)

21. Public Law 84-99, Rehabilitation and Inspection Program

22. The South Florida Water Management District Comprehensive Emergency Management
Plan, April 2006

23. The State of Florida Comprehensive Emergency Management Plan, February 2012
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24.
25.

26.

217.
28.
29.
30.
31.

32.

33.

34.

35.

36.

37.
38.

2014 State of Florida Comprehensive Emergency Management Plan

2018 State of Florida Comprehensive Emergency Management Plan - PRELIMINARY
DRAFT

Florida Water Management Districts Mutual Aid Agreement for Catastrophic Emergency
Response/Recovery, February 1995

Statewide Mutual Aid Agreement, February 2001

Southwest Florida Water Management District Flood Event Guideline, v. 5, May 2018
National Hurricane Center, Top Ten Most Hurricane-Prone States. July 3, 2012.

2010 Debris Management Plan

Florida Department of Environmental Protection Guidance for Establishment, Operation,
and Closure of Disaster Debris Management Sites (DDMS), May 4, 2018

Cooperative Fire Protection Agreement between Department of Agriculture and
Consumer Services Division of Forestry and the Southwest Florida Water Management
District, June 2007

Memorandum of Understanding between the Southwest Florida Water Management
District and Hernando County for Catastrophic Emergency Operations, March 2007

Memorandum of Understanding between the Southwest Florida Water Management
District and Tampa Bay Water, July 2009

Chapter 60A, Florida Administrative Code (re: purchase of goods and services by state
agencies)

Florida DEM, Resource and Financial Management Policies and Procedures for
Emergency Management

Southwest Florida Water Management District, Structure Operational Guidelines, 2018

Southwest Florida Water Management District, Continuity of Operations (COOP) Plan
2018
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1. SITUATION (DISTRICT SUMMARY)

This section of the CEMP provides a summary of the District; its background, potential hazard
considerations, geographic characteristics, support facilities and land use patterns of SWFWMD.

It also describes any planning assumptions that were taken into consideration during plan
development.

A. BACKGROUND

Five water management districts oversee Florida's water resources; these are the Southwest
Florida, South Florida, St. Johns River, Suwannee River and Northwest Florida Water Management
Districts (Figure 1). The Southwest Florida Water Management District was established in 1961 by
a special act of the Florida Legislature. The initial mission of the District was flood control, but this
mission has since expanded to include water supply, flood protection, water quality management
and natural systems management.

The District encompasses all or part of sixteen counties on the west-central coast of Florida, from
Charlotte County in the south to Levy County in the north. It also extends from the Gulf of Mexico
east to Polk and

Highlands counties. The St. Johns River
) ) . Water Management
region contains the _ : Ty District

Green Swamp, and
headwaters  for the

Peace, Hillsborough,

. \
Withlacoochee and \

. R P p—"

Ocklawaha rivers. -

. . . Northwest Florida
Thirteen major rivers Water Management
and numerous smaller District

Suwannee River

streams, canals and Water Management
waterways flow through District
the western coastline of
the District. Southwest Florida (7] o\
Approximately 1 ,800 Water Management ; A4

District

lakes that are ten acres
in size or larger are
Io'cat'ed within "‘che South Florida
District, comprising Water Management
District
about 23 percent of all
such lakes in Florida,
with Polk County
having the greatest
number. Wetlands

Figure 1. Five Water Management Districts
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make up approximately 18 percent of the total land area in the District, or over 1.1 million acres.

A 13-member Governing Board oversees District activities. An Executive Director, who is
appointed by the Governing Board, is empowered to hire staff to conduct the business of the
District. The District's headquarters facility is in Brooksville, with service offices located in Tampa,
Bartow and Sarasota.

The District contains 98 local governments spread over approximately 10,000 square miles and
serves a population of 4.7 million people. Figure 2 shows county boundaries and locations of
major watersheds within the District.
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B. WATER CONTROL FACILITIES

The main purpose of water control structures is to control the flow of water. Water control
structures may be temporary or permanent and utilized for multiple purposes. New construction,
acquisitions and upgrades to the existing water management network enhance the District's
ability to provide flood control, water conservation, and water supply protection, as well as
preserve water quality and environmental assets. The District's water control structures can be
classified into three main categories; flood control, salinity barriers, and water conservation
structures. All District structures are shown in Figure 3 and described in Annex B. Several
structures are classified as multiple types. The District operates 88 water control structures of
which 28 are categorized as dams. There are 12 canals the District maintains.

1. Flood Control Structures

Nineteen of the District's structures and related facilities are designed for flood control. Flood
Control Structures are typically permanent structures and have the primary function of reducing
the flood impact on the local area. Flood Control Structures were designed to handle larger
capacities; the District has a series of smaller structures designed to hold backwater. If there is a
need to start holding water, the process should typically be initiated days in advance. The District
has guidelines for the level at which to keep major structure systems, especially during rainy
season (guidelines for 7 of the structures were available online on the District's website as of
September 2018).

Most of the flood control facilities owned, operated, and/or maintained by the District were
constructed in the 1960s — 1980s as part of the Four River Basins Project, Florida. The largest and
most significant of these are the Lower Hillsborough Flood Detention Area (LHFDA) and Tampa
Bypass Canal (TBC); used to divert floodwaters from the Hillsborough River around the cities of
Tampa and Temple Terrace. Floodwater diverted from the river is conveyed through the TBC and
controlled by a series of structures (Figure 4) before being discharged into McKay Bay, sparing
the two cities from potentially disastrous flooding. The TBC also protects the City of Tampa's
Hillsborough River Dam and reservoir, which is the major source of drinking water for the City of
Tampa and surrounding areas. Other District flood control facilities include the Sawgrass Lake
structure in Pinellas County, the Inglis Main and Bypass Dams in Citrus and Levy Counties,
respectively, and the S-11 and WC-2 structures in Sumter County.

It is important to note that while these flood control facilities can lessen the potential for human
injury and property damage from flood events, they cannot prevent all flooding or related
damages.

2. Salinity Barriers

Salinity barriers in the District include those located on Channels “A” and “G" in northwestern
Hillsborough County (they also serve as flood control structures), S-551 on the Lake Tarpon Outfall
Canal in Pinellas County (also flood control), and on Alligator Creek in Charlotte County. The
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primary purpose of a salinity barrier is to prevent salt water from penetrating inland into
freshwater channels.

3. Water Conservation Structures (See complete table in Annex B)

h’he majority

of District #‘Lv :,4.,..;
structures are RN
water B

conservation .

structures -

used to o)

maintain =

desirable

water levels
in lakes. Their v WATERSHEDS
. 1. Spring Coast
prlmary 2.  Withlacoochee River
urpose is to 3. Tampa Bay / Anclote River
purp @ 4. Hillsborough River
protect and 5. Alafia River
maintain QABROOKSWLLE 6. Little Manatee River
7.  Manatee River
natural o 8. Southern Coastal
systems. The ¢ 2-0 E‘Yak“:?"’e’
bilit f ; oo @ - Peace River
capability o _L;ﬂ ) WA 11. Lake Wales Ridge
4 z B B-iEar ) i) =
structures to =g Lm; ZoAATAMPA S~ B0
reduce e Y
. . ' *3 ABARTOW
flooding s =® o
quickly
exceeded . @)
during storm ' "
events due to \ @ )
. 10
their small O
. ] N T
capacity and SARASOTA ¢ |
limitations of
their @
downstream
conveyance N
systems (e.g., — L p
. egen
ditches,
| l' ] ®  District Structures
canals, ) Ly A District Service Office Locations
streams). LU B

Figure 3. SWFWMD Structures & Watersheds
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C. HAZARD ANALYSIS

This section details major natural, technological and human-made hazards to which SWFWMD is
vulnerable. By determining what areas, populations, facilities and critical infrastructure assets
within the county are most vulnerable to various hazards, SWFWMD aims to ensure measures can
be taken to help mitigate against and prevent or reduce the potential impacts of such hazards.
While the District may be vulnerable to some additional hazards, its all-hazards response will be
similar to that described within the general EOC concept of operations. Major hazards that the
District is concerned about include:

1. Natural Hazards

Phenomena associated with weather-induced events are generally categorized as natural hazards.
Each natural hazard has its own characteristics, scope, duration and associated risks, as well as
areas and seasons in which it may be most likely to occur. Weather hazards often occur in
conjunction with one another, thereby increasing and intensifying the impacts. The primary
natural hazards of concern for the District include damaging winds, tornadoes, inland and storm
surge flooding, lightning, hail and winter storms. Figure 5 below shows the total number of
Federal Public Assistance and Individual Assistance declarations for all natural hazard emergencies
in the State of Florida by county, from 1965 to 2017.

Legend
[ southwest Florida WMD Boundary
# of PA Declarations per County
7.8

9-10

J 11-12

i

| REREH

Legend
[ Southwest Florida WMD Boundary
# of |A Declarations per County
1.2
3.4
|5-8
-
| ERl

e
Federal Declarations by County 1965-2017

Total Number of Public Assistancé

Total Number of Individual Assistance
Federal Declarations by County 1965-2017

Figure 5. Federal PA and IA Declarations by County

a) Hurricane/Tropical Storm

Tropical storms or hurricanes, also known as tropical cyclones, are some of the most destructive
natural hazard types that causes considerable amounts of damages and losses in Florida.
Hurricane season runs from June 1 through November 30. Florida is the most hurricane-prone
state in the nation (per National Hurricane Center, 2012, as ranked by the number of hurricane
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strikes since 1851) and is extremely
vulnerable to the impacts of
hurricanes due to its extensive
coastline. Of the state's 67 counties,
35 have coastlines that front either
the Atlantic Ocean or the Gulf of
Mexico; nine of these (Levy, Citrus,

Hernando, Pasco, Pinellas,
Hillsborough, Manatee, Sarasota,
and Charlotte) are within the

District's area. Figure 6 presents a
summary of the total number of
hurricane strikes in Florida by
county, from 1900-2010. Figure 7
presents a summary of the total
number of hurricane strikes in
Florida by county, from 1851 - 2017.
Primary and secondary effects from

' .lge _ 12 Hendry - 16 Palm Beach - 18

Total Strikes |

S~

size should be considered.

Note: When comparing values for counties, hs, differences in

Total number of hurricane strikes by counties/parishes/boroughs, 1900-2010

Data from NWS NHC 46: Hurricane Experience Levels of Coastal County Populations from Texas to Maine.

a hurricane may include extremely
high amounts of precipitation,

Valdosta
o

Melbourne

m Bay

ort St Luae

“West Palm
Beach

Boca Raton

s Pompano Beach

Alam

Number of Strikes per County o

Total number of hurricane strikes by county, 1851-2017

Data from NOAA Digital Coast — Historical Hurricane Tracks Viewer

Figure 7. Hurricane Strikes by County, 1851 to 2017
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Figure 6. Hurricane Strikes by County, 1900 to 2010

storm surge, high winds,
tornadoes and inland
flooding.

Storm surge is the direct
result of rising sea levels
associated with the wind
and low-pressure effects
from a tropical cyclone.
Storm surge produces
most of the flood damage
and drowning associated
with storms that make
landfall or that closely
approach the coastline. Of
the hurricane hazards,
storm surge is one of the
most  dangerous  for
coastal areas due to the
associated risk of
drowning.



(1) High Wind

High winds are one of the most devastating characteristics of tropical cyclones, tornadoes or other
severe storms. Tropical storms or hurricanes are characterized by sustained high velocity winds
circulating around a moving low-pressure center. They form and develop over warm water due to
atmospheric instability and can impact entire regions, thus affecting the lives of thousands of
people, homes, critical infrastructure and businesses. Mitigating against high wind hazards may
involve assessing the risk and vulnerabilities of populations and structures to high velocity winds
and taking preemptive measures to protect people and structures from high wind damage; for
instance, by securing loose items that may be carried away or cause damage to people or things,
repairing or reinforcing weathered roofing, replacing shingles or roofing tiles and in some cases,
implementing roofing retrofits and/or secondary waterproofing.

(2) Severe Thunderstorm/Hailstorm

Though not all are classified as “severe,” some thunderstorms may can produce wind gusts over
50 miles per hour and hail over one inch in diameter. Both wind and hail of this magnitude may
damage landscaping, roofs and vehicles. The winds associated with severe thunderstorms may
damage trees and cause large branches to break off, posing a threat to people, structures and
vehicles in their paths. Other potential characteristics of thunderstorms, including tornadoes,
dangerous lightning and flash flooding, may pose a threat to life safety as well as utilities and
critical infrastructure.

b) Flooding

Per the SWFWMD Flood Event Guideline (v. 5, 2018), flooding is an overflow of water that
submerges land which is normally dry. Flooding can occur from a variety of man-made and
meteorological events. A “flood event” is defined by SWFWMD as any situation where:

e A storm or rainfall of such magnitude occurs as causes flooding beyond the scale of local
"works,” per Chapter 373.403(5) F.S., with such works being under the ownership and/or
management of private entities or local governments;

e A storm or rainfall event involves response of two or more Bureaus within the District
and/or activation of the District's EOC to a Level 2 or higher;

e Arainfall event results in the operation of District flood control and/or water conservation
structures to address structure and/or infrastructure flooding within local, intermediate or
regional conveyance systems; and/or

e Potential or impending failure of a District flood control structure occurs.

Flooding is an issue of concern in SWFWMD as many homes and businesses in its jurisdiction are
in areas vulnerable to flood events, especially those near the large bodies of water, tributary
streams, and low-lying areas (Figure 8). The non-elevated residential structures located in these
areas are susceptible to being damaged by rising and ponding waters. Critical utilities and
supporting infrastructure, such as electrical utilities, water and sewer, and other networks (i.e.
roadways and waterways) may also be impacted.
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In addition to the impacts on residential, public and commercial structures, flooding can also
severely damage agricultural and environmental systems; standing water after floodwaters subside
may create ecological problems, including the spawning of mosquito larvae. In addition, flooding
may complicate evacuation procedures, limiting or disrupting traffic flow due to impassible,
submerged roadways; some dirt roads in the rural areas of the District may even be washed out.
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c) Tornado

A tornado is a violent windstorm characterized by a twisting, funnel-shaped cloud, that may form
alongside thunderstorms and hurricanes when cool air suddenly forces a band of warm air to rise
rapidly. A tornado is a vertical column of air that rotates with enough force and velocity to tear
through buildings or launch trees and vehicles from its path, which may result in physical damage
to the District facilities and resources. A tornado may “touch down” when it extends from the base
of a storm cloud to the ground. When formed by severe storms such as thunderstorms, tornadoes
may resemble churning funnels made up of water droplets, dirt and debris. However, they may be
hard to see, and their path difficult to predict, thus it may be difficult to ensure people and
resources are safely out of the path. Tornadoes may also be spawned by land-falling hurricanes,
especially in the right-front quadrant of the storm. Hurricane-related tornadoes are not usually
accompanied by hail or lightning-the usual warning signs of tornadoes, thus making it difficult to
ensure people, resources and equipment are a safe distance from a potential tornado’s path.

d) Wildfire

Wildfire, referring to a fire that occurs in a generally rural or unpopulated area with flammable
vegetation, is particularly relevant to the SWFWMD, as a large portion of the District is made up
of wetlands, swamp lands and vegetation. Wildfire may specifically refer to a forest fire, slow-
burning peat or brush fire, or other vegetation fire. Impacts of wildfire may include flooding or
disruption to transportation and utilities such as gas, power and/or communications, particularly
when there is little rain and high winds. Furthermore, resulting changes in landscape and/or
ground conditions may lead to increased risk of flooding (already a primary concern to the District)
from heavy rain, flash flooding and/or mudflows. Flood risk in the affected area may remain
elevated for years until vegetation is restored.

e) Sinkhole/Landslide

A sinkhole is a depression or hole in the ground resulting from land subsidence or collapse of the
surface layer. It may be caused by karst, or by water flowing under the surface layer. A landslide
is a surface subsidence, such as a rockfall, slope failure, shallow debris flow or other ground
movement, typically caused by earthquake, heavy rainfall, water infiltrating the soil, or other event
compromising the stability of the soil. SWFWMD is concerned with both types of events and their
potential effects on the District's water resources. Though events may vary in likelihood, duration
and severity, sinkholes and landslides may impact groundwater and water resources for multiple
counties.

f) Drought

Drought, as in prolonged shortage or absence of rainfall resulting in a shortage in the water
supply, is one of several natural hazards particularly relevant to the SWFWMD's CEMP. A
prolonged drought will cause the water table to decline, which may contribute to an increased
incidence of sinkholes once normal rainfall conditions have returned. In addition, an area in
drought is at risk for wildfires.
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2. Technological Hazards

A technological hazard (e.g. dam failure, hazardous materials incident or airplane crash) as herein
referenced is typically accidental or unintentional, occurring as a direct result of the failure of a
manmade system and/or the exposure of the population to a hazardous substance. Technological
hazard events that could occur within the District may include a spill of a hazardous material into
a District water body or a critical infrastructure disruption, such as the failure of an electrical power
grid. The primary hazards associated with this category include hazardous materials spills, mass
communication failures and critical infrastructure disruptions/failures such as major power
failures.

a) Dam Failure

There are many types of emergency events that could affect dams. Whenever people inhabit areas
that may flood as a result of failure or improper operation of a dam, there is a potential for loss
of life and damage to property. The Federal Emergency Management Agency (FEMA) encourages
the development of Emergency Action Plans (EAPs) for high hazard dams. EAPs are formal
documents that identify potential emergency conditions at a dam and specify pre-planned actions
to be followed to minimize property damage and loss of life. The EAP lists actions that may
moderate or alleviate the problems at the dam and contains procedures and information to assist
with early notification of an emergency, to responsible emergency management authorities. It
also contains inundation maps to illustrate critical areas that would require citizen evacuation in
case of an emergency or dam failure.

The District has completed EAPs for all four of its high hazard structures:

e Inglis Main and Bypass Dams in Citrus and Levy Counties, respectively (owned by the
Florida Department of Environmental Protection (DEP), operated by the District)

e Structure G-90 in Highlands County
e Medard Reservoir in Hillsborough County

During an activation of the District's Emergency Operations Center (EOC) that might
involve the Medard Reservoir and residents downstream on the Alafia River, the Medard
Reservoir Emergency Information Hotline will be activated. Once activated, this number
bypasses the District switchboard and rings directly to the District EOC.

Medard Reservoir Emergency Information Hotline
1-866-824-6916

e Lower Hillsborough Flood Detention Area (LHFDA), S-155 and S-163, in Hillsborough
County

Notification flow charts and inundation maps from each EAP are presented as Annex D. The EAPs
in their entirety are available in the EOC
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b) Hazardous Material Spill

There are 14 major ports in the state, three of which, Port of Tampa (the 18th largest port in the
United States), Port of St. Petersburg and Port of Manatee, are within the District. Ports ship and
receive hazardous materials (e.g., petroleum, ammonia) which may pose a risk to District water
bodies should a spill occur. Each one of these potential hazards will require a unified, coordinated
and speedy response, by several agencies other than the District, as well as attention to the short
and long-term effects.

Hazardous materials at District facilities are not used or stored in quantities sufficient to warrant
special permits. Any waste generated at the District is manifested and disposed of properly
according to local/state/federal rules. Appropriate District bureaus track and record these
transactions.

c) Aircraft Crash

Though generally not likely to affect the District on a regular basis, an aircraft crash could pose a
substantial threat to people, facilities and supporting infrastructure. Aside from potential physical
damage to the District's critical facilities and supporting structures, potential impacts could
include critical infrastructure disruption such as power disruption and damage to utilities may
affect multiple facilities.

3. Manmade (Intentional) Hazards

Manmade (intentional) hazards generally differ from technological hazards or accidents in that
they involve an intent to cause harm, damage or injury and/or generally inspire fear and terror
among the public. Although they may differ in terms of likelihood, frequency of occurrence and
severity, some of the manmade hazards with which SWFWMD is concerned include sabotage (as
in the intentional disruption of cyber networks, attack on supporting infrastructure or SCADA
intrusion), conventional attack (such as an active shooter or complex coordinated attack) and
terrorism.

a) Sabotage (Incl. Cyber, SCADA Intrusion)

Sabotage, whether to the physical infrastructure of the District facilities or through unauthorized
access to, or an attack on District cyber networks or SCADA systems, may cause widespread
damage to District networks and supporting infrastructure, and may even attempt to threaten the
health and safety of the population served by the District. For instance, an incident involving
unauthorized access to a cyber network on a District server may result in the intentional or
unintentional exposure of sensitive data, such as the log-on passwords of authorized users, which
may then be used by the intruder to steal information and/or interrupt software programs or
communications on the cyber network. Similarly, unauthorized access to SCADA systems may
allow an intruder to interrupt the power or utilities serving the District’s critical utilities. Because
the initial intrusions may be difficult to detect, it may be challenging to prevent nefarious activity
until it is too late.
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b) Conventional Attack (Incl. Active Shooter)

Because active shooter or complex coordinated attacks generally unfold quickly and without
warning, they pose a significant concern for staff and stakeholders within the District. The
perpetrator is typically focused on attempting to kill people in a confined and/or densely
populated area, and in no pattern. District staff and stakeholders should follow the U.S.
Department of Homeland Security and applicable local guidelines for these events, specifically
Run — Hide - Fight, and should contact law enforcement by dialing 9-1-1 when it is safe to do so.

c) Terrorism

Terrorism, loosely defined as a criminal act that targets or deliberately disregards the safety of
non-combatants with the intent to create fear and/or coerce an audience for the purpose of
achieving an ideological or political goal, can be committed by an individual or group with varying
degrees of organization and may be foreign or domestic in origin. As such, terrorist attacks may
vary in scope and level of sophistication. Terrorism-related incidents can take many shapes and
may include the use of weapons of mass destruction: chemical, biological, radiological, nuclear,
or explosive. The District should plan for, train and exercise with staff and stakeholders on how to
respond to potential terrorist threats within the District's EOO structure and mission, in
coordination with first responders and local, state and Federal law enforcement stakeholders.

D. DISASTER MAGNITUDE (MINOR, MAJOR, CATASTROPHIC)

Section 252.35, F.S., requires the State CEMP and other agency CEMPs, to address minor, major
and catastrophic disasters. These levels of disaster are defined as:

1. Minor Disaster: Any disaster that is likely to be within the response capabilities of the
District and results in only minimal need for State or federal assistance.

2. Major Disaster: Any disaster that will likely exceed District capabilities and require a broad
range of state and/or federal assistance.

3. Catastrophic Disaster: Any disaster that will require massive state and federal assistance.

If the situation is beyond the District's capability, a request for state and/or federal assistance may
be in the form of an Emergency Order executed by the Executive Director and presented to the
Governor of Florida through the Florida Division of Emergency Management (DEM). District on-
scene first responders should be prepared for a 72-hour delay (at a minimum) for local, state
and/or federal emergency response assistance.

E. ASSUMPTIONS

The following general operational assumptions apply to this plan.
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All emergencies and disasters are local, but the District may require support from local,
state and federal stakeholders.

Emergencies may occur with or without advance notice or warning. The District CEMP and
emergency operations plans/procedures herein referenced are applicable to both “notice”
(e.g. hurricane) and “no notice” (e.g. terrorism) events and emergencies.

Emergencies and disasters may result in injury or loss of life, damage to or destruction of
property, disruption of critical utilities and daily life activities, displacement of persons and
families, disruption of services including first responder and public safety services, damage
to or destruction of documentation and records, environmental impacts and social and/or
economic disruption.

The District will prioritize actions to ensure life safety above all other actions.

The District will request mutual aid assistance from other agencies through the applicable
local and statewide mutual aid agreements and will use locally available resources and
mutual aid prior to requesting state assistance.

The District will activate and staff its Emergency Operations Center(s) to support local
operations as appropriate.
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DECLARATION OF A DISTRICT EMERGENCY

A.

GENERAL (OFFICE CLOSURE, EOO ACTIVATION)

The procedures herein outlined describe the District's process for declaring a District emergency;
identify staff who are authorized to issue emergency orders or declarations; and describe the
processes for closing District offices and activating the District's emergency operations center(s).
District staff should all be familiar with the District's emergency declaration and response
procedures in advance of any emergency.

1

In the event of a State emergency, or an impending emergency which seriously threatens
the health, welfare and safety of the District's citizens or the operation of the District, this
CEMP will be used as guidance to activate and mobilize the District's Emergency
Operations Organization (EOO) (Figure 9). The Incident Commander (IC) in consultation
with Executive staff has both the authority to declare a District emergency, and to de-
activate the EOO once the emergency has passed.

The Executive Director may issue emergency orders/declarations and take other necessary
actions, consistent with District policy and statutory authorization, to expedite access to
resources needed to cope with the incident(s). Activation of the CEMP and/or
proclamation of an emergency shall be reported to the DEM via notification to the State
Watch Office (SWO), indicating the nature of the emergency, the area(s) threatened, and
the condition(s) creating the emergency or threat.

The Executive Director may close District offices in emergency situations or in response to
the Governor's decision to close local governmental operations. Decisions are based on
the best available information from Hurrevac, a restricted-use computer program used by
government emergency managers to track hurricanes and assist in evacuation decision-
making. Ultimately, evacuation and staff placement decisions will be determined by the
nature of the situation and the condition and speed of onset.

The IC shall determine the level of EOO activation and mobilization (i.e., which positions
are necessary to facilitate the process of incident evaluation and planning, and to allocate
resources to effectively respond to the incident). The compositions of the EOO and
position responsibilities are detailed in Section V and Annexes E through I.

PERSONS AUTHORIZED TO ACTIVATE DISTRICT EMERGENCY OPERATIONS

The following persons are involved in activating the District's emergency operations as herein
explained, pursuant to Chapter 252, F.S. and relevant State and District emergency response plans.
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1. The Governor

Under the provisions of Chapter 252, F.S., “the
Governor may assume direct operational
control over all or any part of the emergency
management functions within this state. A state
of emergency shall be declared by executive
order or proclamation of the Governor if he/she
finds an emergency has occurred.”

2. The District Executive Director

Per Chapter 373439, F.S., "The Executive
Director, with the concurrence of the Governing
Board or the DEP shall immediately employ any
remedial means to protect life and property.”
Additional activation authorization found in

Chapters 373.086, 373.119, 373.175, and
373.246, F.S.
3. The District Incident Commander

The IC in consultation with Executive staff has

SOUTHWEST FLORIDA WATER MANAGEMENT DISTRICT
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the authority to activate the District EOC and Figure 9. Emergency Operations Organization (EOO)

EOQO. In the event of a sudden-onset incident

requiring immediate attention, the highest ranking available member of the EOO may activate

urgent response operations.

C. EMERGENCY INFORMATION TO EMPLOYEES (EMERGENCY INFO HOTLINE)

Rapid dissemination of information is vital for the health and safety of employees during and after
emergencies and disasters. Depending on the situation, information may be available via:

e Direct contact with employees through their supervisors

e Voiceshot Rapid Notification Service
e District Internet or Intranet websites

e Announcements released to local radio and TV stations

e District staff emergency information hotline:

District’s Emergency Information Hotline
1-866-788-4083
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V.

DISTRICT'S EMERGENCY MANAGEMENT POLICIES

A.

GENERAL

The following general assumptions apply specifically to the District's emergency management
program and help to guide emergency response operations. Linking the comprehensive
emergency management plan, including the District's emergency operations organization (EOO)
structure, to other relevant District policies and procedures is crucial to ensure that the District
response to an emergency is well organized and aligned with existing District policies and plans.
All District staff should be familiar with the District's emergency management policies.

1

Overall management of the District's EOO is the responsibility of the District IC and
Emergency Coordinating Officer (ECO) (see Section VI). For the District to develop and
maintain a successful emergency operations program, all District bureaus with their
resources and expertise are essential components of the EOO (Section V and Annexes E
through I).

It is the responsibility of the District to undertake comprehensive emergency management
practices to protect life and property from the effects of hazardous events (Chapter 252,
F.S.). The State CEMP requires the District to establish liaisons with counties and other state
organizations to support emergency management capabilities within Florida. Water
Management Districts span multiple jurisdictions and can provide resources and services
to support other functionally related systems in times of disaster.

District personnel are considered emergency responders by the State of Florida; they are
considered first responders if first on the scene.

Each employee of the District is an integral part of the success of the District's emergency
operations program and may be called upon to perform duties related to an emergency
event. It is the responsibility of each employee to be familiar with the CEMP and to
complete basic NIMS/ICS training available online as FEMA Independent Study (IS) courses
100, 200, 700 and 800. In addition, all employee position descriptions have been modified
to include the following:

“The District plays a critical, emergency management role before, during and after major
storm events and/or in conjunction with the overall emergency management strategy,
operations and recovery for the State of Florida. The employee therefore may be required
to perform duties as assigned before, during and after major storm events and emergency
situations such as hurricanes or other declared emergencies. Such duties may include the
employee’s normal work functions or other emergency support functions as determined
necessary by the District.”
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5 Since emergency duty is possible for every employee of the District, it is highly
recommended that each employee develops a family disaster plan and maintain essential
supplies to enable self-sufficiency for a minimum of 72 hours, as recommended by State
of Florida emergency officials.

B. PHASES OF EMERGENCY MANAGEMENT

The District will meet its responsibility for protecting life and property from the effects of
hazardous events by acting within each of the following four phases of emergency management:

1. Mitigation

Actions accomplished before an event to prevent or reduce its effects are often the most cost
effective. The SWFWMD'’s mitigation efforts align with the State of Florida DEM and FEMA's
mitigation guidance, as the District aims to reduce vulnerability to flooding and other all-hazards
emergencies through mitigation planning and enhancement of its facilities and infrastructure,
while promoting public and private sector awareness of hazard mitigation and disaster loss
education. Examples of ongoing SWFWMD mitigation activities include structural reinforcement
of District facilities, rehabilitation of canals and other works of the District, water supply and water
quality regulatory programs, community and outreach programs, and land-use management.

2. Preparedness

Preparedness consists of almost any pre-disaster action that is assured to improve the safety or
effectiveness of disaster response. Preparedness consists of those activities that have the potential
to save lives, lessen property damage, and increase individual and District control over the
subsequent disaster response. Preparedness activities include:

e Training: Bureau chiefs, managers and supervisors are responsible for ensuring that
appropriate employees are trained in NIMS and ICS protocols and structure (Table 1).
Annual training should be conducted on the CEMP, and the roles and responsibilities
herein outlined, to ensure all current SWFWMD staff and stakeholders fully understand
their respective duties as well as District emergency management procedures, EOC
activities and structure and emergency operational organization implemented by the
District during emergency activation throughout response and recovery.

e Exercises: Bureau chiefs, managers and supervisors are to validate their staff's level of
emergency readiness through internal drills and participation in EOO exercises. Ideally,
drills and exercises will be conducted at least annually, to validate the CEMP and associated
emergency action plans, gauge the District's current capabilities, and identify potential
preparedness gaps in advance of any emergency activation.

e Planning: Exercise results will be captured in after action reports and lessons learned and
used in a continuous planning effort to enhance the District's emergency readiness
posture. This planning effort will be reflected in iterative revisions to the CEMP in the
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constant attempt to achieve a higher state of readiness for an emergency or disaster

response.

Table 1 - Southwest Florida Water Management District Training Guideline

SWFEFWMD NIMS/ICS TRAINING GUIDELINE

PERSONNEL

REQUIRED COURSES

Senior Staff

15-100.b: Introduction to ICS
1S-700.a: NIMS, an Introduction

Field supervisors and field staff involved with emergency
operations/response (all OPS & LND Bureau field staff — other
Bureaus by Bureau Chief/Manager assignment)

Planning Section Specialists (Communications, IT, Procurement,
SCADA, GIS, Hydrologic Data, Food & Supply, Human
Resources)

Incident Dispatchers

1S-100.b: Introduction to ICS
15-200.b: ICS for Single
Resources and Initial Action

Incidents

1S-700.a: NIMS, an Introduction

Group Supervisors (Operations Section):
o Service Office Coordination
o Engineering & Debris Management
o Field Operations
o Structure Operations
o Structure Maintenance
o Regulatory Response
o Dispatcher

Unit L eaders (Planning, Logistics, Finance Sections):

o Situation & Resources
o Facilities, Equipment & Security
o Cost

1S-100.b: Introduction to ICS

15-200.b: ICS for Single
Resources and Initial Action
Incidents

1S-300: Interme

15-700.a; NIMS, an Introduction

15-800.b: Mational Response
Framework, An Introduction

Incident Commander
Safety Officer
Liaison Officer
Information Officer
Section Chiefs:

o Operations

o Planning

o Logistics

= Finance

1S-100.b: Introduction to ICS
15-200.b: ICS for Single
Resources and Initial Action
Incidents

1S-300: Intermediate ICS

|S-400: Advanced ICS

1S-700.a;: NIMS, an Introduction

1S-800.b: National Response
Framework, An Introduction

1S-19 00 + 15-200
< G B

DO — A

es for Sug

sors, Lni

and Command Stalf

May 30, 2013
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District Resources: Resource typing and mutual aid are key components of the NIMS.

Resource typing is the categorization and description of response resources, by capacity
and capability, which are commonly exchanged in disasters through mutual aid
agreements. The Facilities, Equipment and Security Unit has completed (by utilizing FEMA's
National Integration Center Incident Management Systems Division’s resource typing
definitions) typing the District's resource inventories (see Annex H).

During an emergency, the District may have access to one WebEOC account for the State
of FL; one for Hernando County; and/or potentially for other water management districts
if needed to submit and/or fill resource requests. Resource requests, are coordinated
through the State Emergency Operations Center (SEOC) when the SEOC is activated. For
smaller incidents that do not involve the State, the District tracks resources and prioritizes
needs on paper.

Flood Protection Program: Guidance on flood events is available in the District's Flood
Event Guideline, v. 5 (2018). The District is actively involved in several flood protection
programs and initiatives, which include:

o Data Collection
0o Comprehensive Watershed Management Initiative
0 Watershed Management Program
* Topographic Information
»= Watershed Evaluation
» Watershed Management Plan
* Implementation of Best Management Practices
* Maintenance of Watershed Parameters and Models
Flood Map Modernization
Minimum Flows and Levels
Land Acquisition
Environmental Resource Permitting
Facility Operation and Maintenance
Facility Inspections
Aquatic Plant Management
Technical Assistance and Funding
Communications and Outreach

O OO0 O0OO0OO0OO0OO0OOo

Wildfire Prevention Program: The District, in cooperation with and as a support agency
to, the Department of Agriculture and Consumer Services, Division of Forestry (DOF),
applies a prescribed fire and wildfire prevention and suppression program throughout its
16-county jurisdiction. Prescribed fires, burning approximately 30,000 acres per year,
reduce the accumulation of vegetative fuels that can lead to frequent and severe wildfires.
The District possesses the qualified staff and equipment resources necessary to manage
this program. A Cooperative Fire Protection Agreement has been signed by the District
and the DOF (Annex J).
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e District Fuel Preparedness: District fleet management has arrangements to purchase fuel
in emergency situations from the fleet services of both Hernando and Polk Counties and
from the City of Tampa. In addition, the contract between “Fuelman,” a proprietary
operating system maintained by FleetCor Technologies, and the District, provides for:

0 Emergency Fueling Designation - As an emergency operations priority respondent,
the District will be granted top priority/favored customer fueling authorization (the
same as granted to law enforcement, fire, and local government emergency
operations personnel) during any declared emergencies within the District's 16-
county service area.

o0 Topping off Brooksville fuel tanks - The Brooksville fuel tanks will be "topped-off"
to maximum capacity within six (6) hours of a "declared emergency."

o Pacific Pride/Smith Brothers Oil will provide fuel to the Bartow service office. Fleet
management is negotiating with the Florida Department of Transportation and
Hillsborough and Sarasota County fleet divisions to allow District vehicles and
equipment to fuel at their facilities during emergency events. Streicher Mobile
Fueling, Inc. will provide on-site vehicle and equipment fueling at the Tampa
Service Office during emergency events.

3. Response

The active use of resources to address the immediate and short-term effects of an emergency or
disaster constitutes the response phase. Emergency, disaster and incident responses are designed
to minimize suffering, loss of life, property damage, and to speed recovery. Depending upon the
scope of the emergency, response activities may include notifying key officials and warning the
public of emergencies, activating emergency facilities, initiating emergency operations plans,
mobilizing and deploying personnel and resources to address the emergency, conducting
preliminary damage identification, managing emergency and short-term operations, and the
return of vital operations/support systems to minimum operating standards.

When the District receives information about a potential emergency or disaster, an initial
assessment will be conducted to determine the need to alert others, and to set in motion
appropriate actions to reduce risk and potential impacts. Emergency response activities may
involve activating the EOO and/or the EOC to coordinate the response, help to save lives and
property, provide supplies for responder needs and to protect vital resources and the
environment. District responses to all emergencies and disasters will be guided by this CEMP.

4. Recovery

Emergency and disaster recovery efforts include both short-term and long-term recovery
operations and the return of the District to normal operations. Recovery activities involve detailed
damage assessments, complete restoration of vital systems, financial assistance and long-term
restoration and/or mitigation. Short-term recovery activities may include restoration of vital

Page 29



services, such as electrical power, water and sewer systems, roadway clearing, and providing
immediate emergency assistance to disaster survivors. Long-term disaster recovery activities may
include rebuilding of substantially damaged structures or facilities, and complete restoration or
reconstruction of damaged infrastructure, as well as implementation of post-disaster mitigation
programs. There is no definite point at which response ends and recovery begins, however, most
recovery efforts will occur after a return to day-to-day functions.

e Debris Management: After a severe weather event, debris of all kinds becomes a serious
impediment to recovery efforts. The District, in an effort to expedite both land and water
debris removal immediately after an event, is currently updating a list of pre-qualified
debris removal contractors and engineering consultants. Guidance to the District
regarding debris collection and disposal is available via the 2010 Debris Management Plan.

o Disaster Debris Management Sites: Pursuant to 403.7071, Florida Statutes (F.S.), solid waste
generated as a result of a storm event that is the subject of an emergency order issued by
the Department of Environmental Protection (Department) may be managed with field
authorizations for disaster debris management sites (DDMSs). Guidance for disaster debris
management is provided in the Florida Department of Environmental Protection Guidance for
Establishment, Operation, and Closure of Disaster Debris Management Sites (DDMS), May 4, 2018
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V. EOO AND ASSIGNED ROLES AND RESPONSIBILITIES

A. ORGANIZATION

Per Chapter 252, F.S., local and state governments must adhere to statutory responsibilities therein
prescribed. Pre-planned coordination, to include a pre-determined incident command structure
and emergency operations organization, is crucial to ensure that the District response to an
emergency is outlined, and that staff are familiar with District emergency declaration and response
procedures.

This CEMP establishes the District's emergency operations program. To maintain a viable
emergency operations program, it is essential that all District staff assigned to the EOO be familiar
with this document, know their roles and assignments and participate in training and exercises as
herein referenced.

Emergency incident management at the District will be directed, both in the EOC and on-scene,
using the ICS. ICS forms will be used to document and report significant aspects of the event (all
forms presented as Annex K). Bureaus responsible for fulfilling emergency operations functions
and for occupying ICS positions in the EOO must assign at least three (3) staff for each position
(i.e., for each "box" in the EOO org chart) to ensure sufficient depth of coverage. This is imperative
to ensure that relief staff are available as needed. Since each emergency is unique, varying in
nature, scope and complexity, the organizational configuration of the EOO will vary in accordance
with the characteristics of the event.

B. THE EMERGENCY OPERATIONS ORGANIZATION (EOO)

The EOO is made up of District staff with the expertise and authority necessary to facilitate
emergency operations. For the most part, the emergency functions of EOO members will parallel
their normal day-to-day functions.

Roles, responsibilities and descriptions of all EOO positions are detailed in Annexes E through 1.
The chiefs, managers, supervisors and key staff assigned to this team shall:
e Have the authority to allocate resources to the emergency operation.

e Be prepared to perform extra functions. Day-to-day business that does not contribute
directly to the emergency operation may be suspended for the duration of the event.
Resources and equipment normally required to perform day-to-day functions may be
redirected to accomplish emergency tasks.

e Take their station, as needed, in the EOC or at an Incident Command Post (ICP) during an
event.
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Complete NIMS/ICS training and participate in emergency preparedness exercises.

Develop and maintain a Suggested Operating Guideline (SOG) for their
Section/Group/Unit.

The EOO is made up of:

The Policy Group - the Governing Board, Executive Director, Assistant Executive Director,
and Legal counsel are responsible for establishing Incident Objectives related to the
emergency event. Incident Objectives are statements of guidance and direction necessary
for the selection of appropriate strategies and the tactical direction of resources. Division
Directors are responsible for ensuring all Bureaus are prepared to support emergency
operations.

Command Staff positions - Per NIMS/ICS guidance, the term “Command Staff" is generally
used to refer to the IC and the Safety, Liaison, and Information Officers.

General Staff positions — Per NIMS/ICS guidance, the term “General Staff” is generally used
to refer to the Operations, Planning, Logistics, and Finance Section Chiefs. The SWFWMD's
Branch or Group Supervisors, Unit Leaders and Planning Section Specialists report to the
General Staff.
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VI. CONCEPT OF OPERATIONS

This section of the CEMP outlines the incident management framework, emergency activation
levels, communications available during emergencies and general organizational roles and
responsibilities of District staff for emergency response operations, as well as non-emergency
operations. Procedures for requesting emergency support from local, state and federal agencies
and other stakeholders are outlined within the discussion of mutual aid and jurisdictional
relationships.

A. NATIONAL INCIDENT MANAGEMENT SYSTEM (NIMS) AND INCIDENT
COMMAND SYSTEM (ICS) FRAMEWORK

The District's emergency response organization and EOC operations are consistent with the
National Incident Management System (NIMS) and Incident Command System (ICS) framework
and criteria as they apply to the structure and mission of the District. The District has referenced
the NIMS and ICS in designing its emergency operations center staffing plan and will use ICS
structure to manage its response to natural disasters such as wildfire or flooding, as well as dam
failures, critical infrastructure disruptions and other technological or man-made hazards.

B. SUPPORT TO THE STATE EMERGENCY RESPONSE TEAM (SERT)

In the event of a statewide natural disaster, such as a hurricane or tropical storm, representatives
from the District may be requested to support statewide emergency management efforts. The
District's representation to the State Emergency Response Team (SERT) will be coordinated by the
District's Executive Director.

1. Emergency Coordinating Officer (ECO) and Alternate ECO

The District's Emergency Coordinating Officer (ECO) and Alternate ECO, designated by the
Executive Director per Chapter 252.365(1), F.S., (see Annex C for current designations) are
responsible for coordinating with the DEM regarding emergency preparedness and response
issues, and administering a District emergency operations program. They represent the District as
part of the State's Emergency Response Team (SERT).

The SERT is made up of agency-appointed ECOs and staff from state agencies, and volunteer and
non-governmental organizations that operate under the direction and control of the Governor
and State Coordinating Officer (SCO). The SERT is grouped into 18 Emergency Support Functions
(ESFs) that carry out coordination and completion of response and recovery activities in the State
Emergency Operations Center (SEOC) during an emergency or disaster. These ESFs are grouped
by function rather than agency, with each ESF headed by a primary state agency and supported
by additional state agencies. The ESF structure is a mechanism that consolidates jurisdictional and
subject matter expertise of agencies that perform similar or like functions into a single, cohesive
unit to allow for the better management of emergency response functions.
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The District serves as a support agency for ESF 1 (Transportation), ESF 3 (Public Works and
Engineering), and ESF 10 (Environmental Protection) as indicated in Table 2. The lead agencies
for ESF 1 & 3, and 10 are the Department of Transportation and the Department of Environmental
Protection, respectively.

The DEM, pursuant to the State CEMP and Chapter 252, F.S., may request the District respond to
emergencies within, as well as outside District boundaries. Requests of this type will typically be
made to the District ECO or Alternate ECO. The Executive Director and the IC will approve all such
requests.

2. SERT Mission Requests

Typically, mission requests from the DEM will be made to the District by way of their web-based
incident management system, WebEOC. Missions will include a mission number, description of
mission/task to be performed, on-scene contact person and phone number, and reporting
location.

Table 2 - State Emergency Support Functions

ESF # FUNCTION NAME LEAD STATE ORGANIZATION
1 Transportation Department of Transportation
2 Communications Department of Management Services
3 Public Works & Engineering Department of Transportation
4 Firefighting Department of Financial Services, Division of State Fire Marshal
5 Plans Division of Emergency Management
6 Mass Care Department of Business and Professional Regulation and
Department of Children and Families
7 Resource Management Department of Management Services, Division of Purchasing
8 Health and Medical Department of Health
9 Search & Rescue Department of Financial Services, Division of State Fire Marshal
10 Environmental Protection Department of Environmental Protection
11 Food & Water Department of Agriculture & Consumer Services
12 Public Service Commission, Department of Agriculture and
Energy c
onsumer
13 Military Support Department of Military Affairs, Florida National Guard
External Affairs — Publi . ' . .
14 xrernal Atars = FUblic Executive Office of the Governor, Office of Communications
Information
15 Volunteers & Donations Governor's Commission on Volunteerism and Community Service
(Volunteer Florida)
16 Law Enforcement & Security Department of Law Enforcement
17 Animal & Agricultural Issues Department of Agriculture & Consumer Services
Busi Indust d . .
18 usmess', N US. ry a.n Department of Revenue, Department of Economic Opportunity
Economic Stabilization
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C. DISTRICT NORMAL OPERATIONS (DAY-TO-DAY ORGANIZATIONAL STRUCTURE)

While the routine functions of most District bureaus are not of an emergency nature, pursuant to
the CEMP, all employees of the District must be prepared to respond to emergency situations and
may be required to perform extra functions during emergency activations.

D. DiSTRICT EMERGENCY OPERATIONS

District emergency operations should align with the CEMP, as well as other relevant operational
plans, including the District Continuity of Operations Plan (COOP) and Emergency Operations Plan
(EOP). Basic responsibility for District emergency planning and response lies with the EOQO,
overseen by the Incident Commander (IC). Each section/group/unit within the EOQO is responsible
for developing, maintaining, and exercising its own SOG. These SOGs (see Annexes E through I)
will be used to guide them before, during, and after an emergency event.

E. DISTRICT EMERGENCY OPERATIONS CENTER (EOC) ORGANIZATION

The District's EOC is a facility through which the District provides direction and control during any
type of emergency event. It supports the on-scene response, and functions as both a management
tool and the coordination center for incident communications, resource dispatch and tracking,
and information collection, analysis and dissemination. Once activated, all emergency response
efforts and resource deployment are coordinated through the EOC, in accordance with the NIMS
and ICS framework.

The IC in consultation with Executive staff has the authority to fully activate the District EOC and
the EOOQ. Activated Section Chiefs (i.e., Operations, Planning, Logistics and Finance) will notify and
mobilize the appropriate Groups/Units under their authority.

1. Command Staff

It is vital to maintain unified command in large-scale incidents and emergencies involving multiple
jurisdictions, to prevent duplicate, ad hoc, uncoordinated or disconnected operations from
developing. Fragmented operations can complicate and inhibit emergency response activities
such as public safety, create unnecessary competition for urgently-needed limited resource and
cause misinformation or miscommunication to the public.

The District's command staff will include the Incident Commander or Unified Command, Public
Information Officer, Safety Officer, and Liaison Officer. The latter three report directly to the
Incident Commander. They may have an Assistant or Assistants, as needed.

2. General Staff
General Staff for the District EOC will include incident management personnel organized

according to function and reporting to the Incident Commander. Per the NIMS/ICS, the General
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Staff normally consists of the Operations Section Chief, Planning Section Chief, Logistics Section
Chief, and Finance Section Chief.

3. Functional Branches, Groups, Units

The District’'s EOC structure will align with the five major activities in ICS: Command, Operations,
Planning, Logistics, and Finance/Administration. A sixth function, Intelligence, may be established,
if required to meet incident management needs, though this function is typically specific to
emergency activations and exercises relating to special events or terrorism.

Per the EO chart (see Figure 9, and Annexes E through I), the first name listed in each Group or
Team serves as the lead, with the exception of the Technical Support Team, where each member
is a lead of a different technical area (e.g. Chris Anastasiou leads meteorology and prediction of
rainfall, Granville Kinsman leads assessment of hydrologic conditions and rainfall for each of the
District's systems, Mark Fulkerson leads ongoing monitoring/reporting relating to the
Withlacoochee, Jim Lewis leads SCADA/IT); and the Logistics and Finance area, where Melisa Lowe
is lead for Finance and Earl Rich is lead for Logistics.

4. Preparedness

The District will maintain the CEMP, Flood Guideline, and all-hazards preparedness plans and
programs through an ongoing cycle of planning, training and exercises designed to ensure the
District is prepared for any emergency or disaster activation. All-hazards planning may include
contribution of input to the CEMP and Continuity of Operations plan. Natural hazards planning
may include contribution of input to the District's Flood Event Guideline and natural hazard-
focused training and exercises. Technological hazards planning may include contribution of input
to hazardous material spill plans, dam failure and emergency action plans, risk management plans
and Emergency Planning and Community Right-To-Know Act (EPCRA) data collection efforts as
necessary, as well as participation in emergency response training and exercises. Terrorism or
intentional human-made hazard planning may likewise involve contributing input to the CEMP,
EAPs and risk management plans, and participation in emergency response training and exercises.
The Information Technology bureau staff may contribute input to the CEMP, emergency action
plans, technological hazard plans and EOC planning section efforts as necessary, particularly
related to potential cyber intrusion and SCADA attack hazard scenarios; they may also participate
in emergency response training and exercises.

5. Financial Management

Financial management for emergency and disaster response should be coordinated through the
EOC Finance Section (referred to as the EOO “Finance and Management Group,” per Figure 9 and
Annexes E through I). The District's designated Finance Section Chief(s), currently Melisa Lowe,
will report directly to the Incident Commander.

Chapter 287, F.S. and Chapter 60A, Florida Administrative Code are the laws that govern the
purchase of goods and services by state agencies. Chapter 60A permits emergency purchases
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under circumstances designated in the rule. During a declared state of emergency, the state’s
procurement rules may be suspended to allow for timely purchase of emergency response
supplies, services and equipment. See the DEM's Resource and Financial Management Policies and
Procedures for Emergency Management for additional information.

6. Recovery

As response operations unfold, the District emergency response staff will simultaneously initiate
planning for disaster recovery operations. To this end, the District will identify a lead for recovery
operations. The recovery lead will function as a Deputy to the Incident Commander for the
recovery phase. If District staff is requested at the State’s recovery office or a Joint Field Office
during recovery, the District's recovery lead (or Deputy IC for Recovery) will serve as the
coordinator for such recovery activities and/or deployment. Recovery activities may include:

e Assist the Incident Commander in the District EOC during response.

e Coordinate with local impacted facilities and communities to deploy preliminary damage
assessment (PDA) teams to determine the extent of damage that has been sustained.

e Coordinate with District Legal to determine the type of information needed and ensure
reporting requirements are met.

e Support the State’s recovery section, disaster recovery operations and Joint Field Office as
necessary.

e Coordinate with other local, state and federal agencies to assist impacted facilities and
communities.

e Coordinate with local and state agencies to identify and track all eligible federal costs
incurred by local and state government assets during the emergency for reimbursement
by the federal government.

e Coordinate with the state and FEMA in the JFO to provide recovery assistance to areas
impacted by the disaster.

F. EMERGENCY OPERATIONS CENTER ACTIVATION LEVELS AND OPERATIONAL
CONDITIONS

Three operational conditions (Operational Condition 1 through Operational Condition 3),
associated with each EOC activation level have been established to assist the EOO with all-hazard
emergency planning and emergency operations center (EOC) activation procedures.

1. EOC Activation Levels

The EOC has three activation levels for all-hazard emergencies, consistent with the levels of
activation used by the State of Florida DEM, that are indicative of the stage of the emergency
and/or its magnitude. Associated with each activation level is an operational condition that
defines pertinent readiness procedures and checklists. Operational conditions are detailed in the
SOGs. Keep in mind that activation levels and associated actions taken are event dependent and
variations from the descriptions below are possible.
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Either a specific situation has been detected that must be monitored or a general state of
monitoring exists, as during the hurricane season. The IC and key EOO staff monitor the situation
during normal business hours and under normal operating conditions.

During this period:
¢ IC maintains open communications with Executive staff and notifies them of critical SERT
updates, including any changes in the State’s EOC activation level.

¢ Planning Section Chief interfaces with the State Emergency Operations Center (SEOC) and
notifies District IC of critical SERT updates, including any changes in the State's EOC
activation level.

e Operations Section Chief notifies the Operations Bureau that they are on standby.
Equipment is readied, and resources inventoried.

e Planning Section Chief activates other EOO units, as needed.

e Planning Section Chief may develop a pre-event Situation Report (SitRep) to describe
current conditions (event dependent).

e For detailed Operation Condition 3 procedural checklists see annex SOGs.

Level 2 EOC Activation Operational Condition 2
PARTIAL ACTIVATION

The situation expands to a point whereby the District may be adversely affected by an all-hazards
emergency.

In any case involving an imminent hazard or threat to life safety (i.e. structure fire, anthrax or active
shooter threat), the District follows the appropriate shelter-in-place or evacuation protocol and
monitors the emergency rather than staffing the EOC until it is safe to do so.

In the case of certain natural hazards, such as a hurricane/tropical storm or flood event, advance
warning of the impending inclement weather may be possible. In such cases, at approximately 72
hours prior to impact (e.g. hurricane landfall or the arrival of tropical storm force winds)
somewhere within the District, the EOC assumes a Level 2 or Partial Activation. In the case of a
tropical storm or hurricane, the decision to escalate to a higher level of activation is based on
information from Hurrevac.

In the case of other all-hazard events, such as a sinkhole/landslide, dam failure, technological
accident or manmade (intentional) hazard, advance warning may not be available. In such cases,
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the Incident Commander, in coordination with the EOO and the appropriate local and state
government Emergency Management agencies, will make the decision to activate the EOC at a
Level 2 or Partial Activation based on the most accurate, timely and consistent emergency
information available per the latest communication with the SEOC and SERT.

Appropriate EOO team members are activated and report to the EOC for briefings (they can return
to normal work stations but be prepared to relocate when needed) during extended business
hours (10-12 hours per day). The rest of the District remains at normal operating conditions but
is at a heightened state of alert.

During this period:
e The EOO will coordinate the District's readiness and response procedures.
e Planning Section Chief and the IC expand the EOQ, as the situation demands.
e Facilities, Equipment and Security Unit prepares facilities and equipment.

e Liaison Officers establish direct communications with the SEOC/FDOT and affected County
EOCs.

e Planning Section Specialists perform EOC connectivity/system and communications
checks.

e Planning Section Chief and IC monitor SEOC daily conference calls with the National
Hurricane Center and Counties (for hurricane/tropical storm emergencies).

e SitReps developed and submitted to the SEOC, as needed.
e |C presents daily (or as-needed) briefings to Executive and/or Senior staff.

e Planning Section ensures current emergency management information is distributed to all
District staff.

e For detailed Operation Condition 2 procedural checklists see annex SOGs.

A situation has developed into an all-hazards emergency and is expected to adversely affect the
District.

In any case involving an imminent hazard or threat to life safety (i.e. structure fire, anthrax or active
shooter threat), the District follows the appropriate shelter-in-place or evacuation protocol and
monitors the emergency rather than staffing the EOC until it is safe to do so.

In the case of certain natural hazards, such as a hurricane/tropical storm or flood event, advance
warning of the impending inclement weather may be possible. In such cases, at approximately 24
hours prior to landfall (e.g. the arrival of tropical storm force winds) somewhere within the District,
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the EOC assumes a Level 1 or Full Activation. The decision to escalate to Level 1 activation is based
on information from Hurrevac as well as the latest communication with the SEOC and SERT.

In the case of other all-hazard events, such as a sinkhole/landslide, dam failure, technological
accident or manmade (intentional) hazard, advance warning may not be available. In such cases,
the Incident Commander, in coordination with the EOO and the appropriate local and state
government Emergency Management agencies, will make the decision to activate the EOC at a
Level 2 or Partial Activation based on the most accurate, timely and consistent emergency
information available per the latest communication with the SEOC and SERT.

Appropriate EOO team members are activated and report to the EOC for briefings (they can return
to normal work stations but be prepared to relocate when needed) during extended business
hours (10-24 hours per day). Normal bureau functions throughout the District that might
interfere with emergency operations are suspended. The response to the emergency takes
precedence.

During this period:
* The EOO will coordinate the District's readiness and response procedures.
* Planning Section Chief and the IC expand the EOO, as the situation demands.
» Facilities, Equipment and Security Unit prepares facilities and equipment.

» Liaison Officers establish direct communications with the SEOC/FDOT and affected County
EOCs.

* Planning Section Specialists perform EOC connectivity/system and communications
checks.

* Planning Section Chief and IC monitor SEOC daily conference calls with the National
Hurricane Center and Counties (for hurricane/tropical storm emergences).

» SitReps developed and submitted to the SEOC, as needed.
* |IC presents daily (or as-needed) briefings to Executive and/or Senior staff.

» IC and Executive Director will determine the need for any District office closures based on
information from Hurrevac (for hurricane/tropical storm emergences).

* Planning Section ensures current emergency management information is distributed to all
District staff.

* For detailed Operation Condition 1 procedural checklists see annex SOGs.

2. Primary EOC Location

The District's EOC is located in Building 6 at SWFWMD Headquarters in Brooksville, Florida. Under
certain extreme conditions it may become necessary to evacuate this EOC. The decision to
evacuate will be made by the IC, in consultation with Executive staff, based on information from
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Hurrevac. Should Brooksville lie anywhere within Hurrevac's cone of uncertainty of a storm's
predicted track, the EOC will be evacuated giving EOO staff at least 6 hours before tropical storm
force wind (40 miles per hour) hits the area.

3.

District’s Primary EOC Location:

SWFWMD Headquarters, Building 6
2379 Broad Street

Brooksville, Florida 34604-6899
352-796-7211 or 1-800-423-1476
(Non-emergency Calls)

Direct lines to the EOC in Brooksville (Emergency Calls Only):
354-754-6739 or 352-544-5119

Alternate EOC Locations

The District's alternate EOC sites, in priority order, and the EOO personnel that would staff them,
include:

Tampa Bay Water's Infrastructure and Emergency Management Building, Cypress Creek
Operations Facility, Land O' Lakes — accommodations for five staff maximum (i.e., IC,
Planning Section Chief, Structure Operations Group Supervisor, Information Officer,
Logistics Section Chief).

Tampa Bay Water Alternate EOC Location:

Tampa Bay Water, Infrastructure and Emergency Management Building
Cypress Creek Operations Facility,

8865 Pump Station Rd,

Land O Lakes, FL 34639

Direct line to the EOC in Tampa Bay: 813-929-4500

Hernando County's EOC — accommodations for three staff maximum (i.e., IC, Planning
Section Chief, and Structure Operations Group Supervisor).
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Hernando County Alternate EOC Location:

Hernando County EOC
18900 Cortez Blvd,
Brooksville, FL 34601

Direct line to the EOC in Hernando County: 352-754-4083

e The remaining activated EOO personnel will work from home with their laptops and
broadband cards, monitoring events as needed.

G. COMMUNICATIONS

Ensuring all levels within the organization have consistent, timely and accurate information
available during an emergency is critical to the success of the District's response. Mobile/smart
phones, digital 2-way radio units and the District’'s email system, along with counties’ and State
DEM'’s incident management systems, are available to the EOO to enable efficient
communications.

1. Emergency Notifications

Upon declaration of an emergency, all District staff will be notified immediately via email. The
District's Emergency Manager is responsible for relaying key information to the communications
manager. The Communications Manager will facilitate communication to employees using the
following methods:

Email: All-user emails will be used to keep staff informed during flood events when the District's
offices remain open.

Emergency Telephone Hotline: The emergency hotline (1-866-788-4083) will be used to relay
information to staff after hours or on the weekends about whether an office is closed. Staff will be
instructed to call the hotline to stay informed of office closures, and other information deemed
necessary based on the specific event.

District Website: The District's website, WaterMatters.org, may also be used to communicate office
closure and other important information to staff as well as the general public.

Social Media: The District's Facebook and Twitter pages may be used to provide information as
appropriate.

Employee Call Notification: VoiceShot may be used to call employees to relay the status of any
emergency office closures. However, the District is charged a fee for each telephone call so
VoiceShot is only used when there is an unexpected situation that was not communicated to staff
by other communication processes (e.g. email).
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SCADA: The District uses a Supervisory Control and Data Acquisition (SCADA) system to
communicate with remote data collection sites and to remotely operate 39 water control
structures. SCADA collects, manages and provides timely and accurate water resource data and
analysis to support the decision-making efforts, especially those dealing with structure gate
operations, necessary during an emergency event. The primary SCADA server and a backup are
located in the Brooksville EOC; a secondary backup server has been installed in Building 2 at the
Tampa Service Office; a third backup server has been installed in the Communications Room at
the Bartow Service Office.

2. Updating the District’'s Emergency Communications Information

The Public Affairs Bureau maintains an Emergency Operation Communications Protocol, which
outlines how the District will communicate to employees as well as the news media and local
governments during an emergency.

Employees will be reminded annually with the Hurricane Season Memorandum from the EOC to
update their contact information in the Human Resource Bureau’s "Because You Matter” portal in

State Watch Office Telephone Numbers
EMERGENCIES: 800-320-0519 or 850-413-9911
NOTIFICATION ONLY: 850-413-9900

case the District should need to use its voice notification service to contact staff in the event of an
emergency.

An After Hours Contact List is used by the District’s after hour answering service. The contact list
provides who to call during a declared emergency. The contact list is updated annually prior to
hurricane season.

3. Coordination with the State Watch Office (SWO)

The situation may warrant direct contact with the State Watch Office (SWO) should the emergency
be District-related only and the SEOC is not activated.

The DEM operates the SWO as a 24-hour emergency communications center located at the SEOC.
The SWO provides the State with a single point to disseminate information and warnings to
governmental officials that a hazardous situation exists. Developing or existing emergency
conditions which should be reported to the SWO include those that have or may result in fatalities,
environmental or property damage, or evacuation of a populated area whether or not State or
Federal resources are needed to support local emergency response efforts (e.g., dam failure.
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H. MuUTUAL AID AGREEMENTS

In accordance with Chapter 252.40 and Part lll, Chapter 252, F.S., all political subdivisions of the
State are authorized to participate in cooperative relationships to accept services, equipment,
supplies, materials, or funds for emergency management efforts. Local mutual aid agreements
and memoranda of understanding are vital primary resources for emergency management
planning, response and recovery activities, and should be leveraged between local municipalities
prior to requesting state resources. The two main types of mutual aid in the state are the Statewide
Mutual Aid Agreement (per 252.40 F.S.) and the Emergency Management Assistance Compact, or
EMAC (per Chapter 252, Part lll, F.S.). The latter is administered through the SERT Operations
Section and enables the Governor of Florida to deploy or mobilize state resources to another
impacted state when that state has depleted its resources.

1 Mutual aid agreements and memoranda of understanding are essential components of
emergency management planning, response, and recovery activities. These agreements
provide reciprocal emergency aid and assistance during an emergency or disaster. They can
increase available resources and improve response and recovery efforts. All agreements are
presented as Annex J.

1 The Statewide Mutual Aid Agreement allows “Participating Parties” (i.e., counties, local and
regional governments, educational districts, etc) to request assistance for a major or
catastrophic disaster. The District is a signatory of this agreement.

2 All five water management districts have signed the “Florida Water Management Districts
Mutual Aid Agreement for Catastrophic Emergency Response/Recovery.”

3 The District and Hernando County have signed a Memorandum of Understanding for
"Catastrophic Emergency Operations" which enables the District to utilize the County's EOC if
needed.

4 The District and Tampa Bay Water (TBW) have signed a Memorandum of Understanding for
reciprocal emergency aid including the use of TBW's EOC by the District.

5 A Cooperative Fire Protection Agreement between the Division of Forestry and the District
details fire protection and fire management duties of both agencies within the 16 counties
where the District has jurisdictional responsibilities.

. JURISDICTIONAL RELATIONSHIPS
1. Local

It is expected that agents of each government jurisdiction within District boundaries will manage
the application of disaster relief resources within their jurisdictional areas. Mutual aid agreements
and disaster declarations serve to make additional resources available to an affected jurisdiction.
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However, mutual aid, state, and federal assistance will have no effect on government jurisdictional
prerogatives.

2. State

In the event of a statewide emergency or disaster, the District may be called upon to provide
support to the State Emergency Response Team (SERT). The District's Emergency Coordinating
Officer (ECO) and Alternate ECO, designated by the Executive Director per Chapter 252.365(1),
F.S., (see Annex C for current designations) are responsible for coordinating with the DEM
regarding emergency preparedness and response issues, and will represent the District as part of
the State’s Emergency Response Team (SERT). The District ECO or Alternate ECO will support ESF
1 (Transportation), ESF 3 (Public Works and Engineering), and ESF 10 (Environmental Protection)
as indicated in Table 2.

Pursuant to the State CEMP and Chapter 252, F.S., Florida DEM may request the District respond
to emergencies within, as well as outside District boundaries. Requests of this type will typically
be made to the District ECO or Alternate ECO. The Executive Director and the IC will approve all
such requests.
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Vil. ADMINISTRATIVE PROCEDURES

A.

EMERGENCY ADMINISTRATIVE PROCEDURES

District administration must facilitate procedures to carry out appropriate emergency and disaster
response actions. Those emergency administrative procedures that depart from business-as-usual
are summarized below:

Formal procurement procedures may be waived based upon a determination by the Executive
Director that the procurement of services without competition is necessary to respond to an
immediate danger to public health, safety, welfare or other substantial loss to the public. Also,
should the President of the United States, the Governor of the State of Florida, or the
Secretary of the DEP formally declare that a major disaster area exists anywhere within the
boundaries of the District, or an emergency order temporarily suspends the application of
any specified laws otherwise applicable to the operations of the District, formal procurement
procedures may be waived.

The District's “Procurement (P) Card” order system will be used whenever possible. When
circumstances dictate, emergency response field personnel will be given purchasing authority
after coordination with Procurement Specialists of the Planning Section. A complete and
accurate record of all supplies and equipment purchased in support of the emergency
response shall be maintained.

The District's Cost Unit of the Finance Section has developed procedures to streamline
processes for the tracking of expenditures related to emergency events. Field staff responding
to an event will be provided a "yellow packet” that will include a timesheet, a
vehicle/equipment utilization form, a travel voucher, and a P-card envelope. The completed
packet will be submitted to the Cost Unit when timesheets are due and will be audited by
Finance.

Pursuant to the CEMP, it may be necessary to draw on the personal skills of individuals and
use them in areas of greatest need. District day-to-day functions that do not contribute
directly to the emergency operation may be suspended for the duration of any emergency.
Resources and equipment normally required to perform those functions may be redirected
to accomplish emergency tasks.

MAINTENANCE OF THE CEMP

The ECO ensures necessary changes and revisions to the CEMP are prepared, coordinated,
published and distributed to all bureaus. It is the responsibility of all bureau chiefs to ensure that
all staff within their bureau have access to the CEMP and understand its importance. The District
should ensure that the CEMP is viable and operational; that it aligns with NIMS and ICS framework
and criteria; and that it remains compatible with the District's related guidelines, including the
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District COOP, Flood Guideline and Emergency Operations Plan, as well as with the State of
Florida's CEMP.

1. Exercise and Plan Revisions
The CEMP will undergo revision whenever:

» Exercises or drills reveal deficiencies or "shortfalls"

» There are changes in District organizational structure that impact the CEMP

* There are changes in federal or state emergency operations that impact the CEMP
» District situations change

* New hazards are identified

» State or federal requirements change
2. Implementation and Evaluation Plan

The CEMP is developed and updated regularly through an iterative, ongoing process with
assistance from all Divisions and Bureaus within the Southwest Florida Water Management
District, state and local agency partners and District stakeholders. The District maintains the CEMP
and amends it to align with new guidance, incorporate new concept of operations activities, or
account for new information from after action reports, best practices or lessons learned.

1 The ECO s responsible for coordinating the preparation and continuous updating of the CEMP
and ensuring its compatibility with the State of Florida CEMP and the requirements of the
NIMS.

2 Updates and revisions will be posted electronically. CEMP owners are responsible for posting
and recording any changes to their copy.

3 Revised copies will be dated and marked to show where changes have been made.

4 The ECO will post the most recent version of the CEMP on the District's Intranet site
(Emergency Operations webpage)

3. Annual Training and Exercise Plan

The District may conduct “no notice” unplanned exercises as well as annual, scheduled and pre-
planned exercises and drills to implement and test the capabilities of the District's emergency
response operations. Drills may be held to test a specific EOC function or element(s) of the overall
emergency organization. Tabletop Exercises (TTX) may be held periodically to test one or more
sections of the District CEMP; these may focus on one specific emergency scenario or type of
hazard (i.e. natural disaster, technological accident or intentional human-made threat). Functional
Exercises or Full-Scale Exercises (FSE) may involve the actual activation of the EOC and deployment
of people, equipment and resources for exercise purposes, to test response times, equipment
capabilities, and /or the ability of staff to effectively operate District equipment in an emergency
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or disaster scenario, identify any preparedness gaps, and document lessons learned and any
recommendations for buying down risk-based preparedness gaps in the District's after action
reports.

Ideally, the District may implement an annual training and exercise program aligned with the
Homeland Security Exercise and Evaluation Program (HSEEP). HSEEP is a capability- and
performance-based exercise program that provides standardized policy, methodology and
terminology for exercise design, development, conduct, evaluation and improvement planning.
HSEEP compliance would entail adherence to specific processes for exercise program
management and exercise design, development, conduct, evaluation and improvement planning.
For instance, DEM currently complies with the following HSEEP requirements:

e Conduct an annual Training and Exercise Planning Workshop (TEPW) and maintain a Multi-
Year Training and Exercise Plan.

e Plan and conduct exercises in accordance with the HSEEP policy guidelines.

e Develop and submit properly formatted After Action Reports (AAR)/Improvement Plans
(IP).

e Track and implement corrective actions identified in the AAR/IP.
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ABBREVIATIONS & ACRONYMS

AAR
CEMP
DEM
DEP
DOF
DOT
EAP
ECO
EMnet
EOC
EOO
EPCRA
ESF
FEMA
F.S.
GIS
HSEEP
HSPD
HURREVAC
IAP

IC

ICP
ICS

IP

IT
LHFDA
NIMS
NOAA
NWS
SCADA
SCO
SEOC
SERT
SITREP
SOG

After Action Report

Comprehensive Emergency Management Plan
Florida Division of Emergency Management
Florida Department of Environmental Protection
Division of Forestry (Dept. of Agriculture & Consumer Services)
Florida Department of Transportation
Emergency Action Plan

Emergency Coordinating Officer

Emergency Management Network

Emergency Operations Center

Emergency Operations Organization

Emergency Planning and Community Right-To-Know Act
Emergency Support Function

Federal Emergency Management Agency
Florida Statutes

Geographic Information System

Homeland Security Exercise and Evaluation Program
Homeland Security Presidential Directive
Hurricane Evacuation (software program)
Incident Action Plan

Incident Commander

Incident Command Post

Incident Command System

Improvement Plan

Information Technology

Lower Hillsborough Flood Detention Area
National Incident Management System

National Oceanic & Atmospheric Administration
National Weather Service

Supervisory Control and Data Acquisition

State Coordinating Officer

State Emergency Operations Center

State Emergency Response Team

Situation Report

Suggested Operating Guideline



SFWMD
SWFWMD
SWO

TBC

TBW
TEPW
WMD

South Florida Water Management District
Southwest Florida Water Management District
State Watch Office

Tampa Bypass Canal

Tampa Bay Water

Training and Exercise Planning Workshop
Water Management District
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Type

Operation

Structure Name Watershed Mode U.S. National Grid Longitude (LL) Latitude (LL)
1 Lake Gibson Polk Peace River WC R 17RMM0664709138  |81° 57" 1.25" W 28°6'16.03" N
2 Lake Arietta (P-3) Polk Peace River WC/D M 17RMM2053107682  |81° 48' 32.10" W 28°5'31.99" N
3 Medard Dam (High Hazard) Hillsborough Alafia River FC/WC/D R-G 17RLL8500587793 82° 10' 6.80" W 27° 54' 36.37" N
4 Scott Lake Polk Alafia River WC M 17RML0650893864 81°57'1.99" W 27° 57' 59.67" N
5 Cypress Creek Pasco Hillsborough River WC/D M 17RLM6179028869 82° 24' 33.28" W 28° 16'42.92" N
6 Flint Creek Hillsborough Hillsborough River WC R-G 17RLM7543405396 82°16'3.53" W 28°4'521" N
7 Lake Hanna Hillsborough Hillsborough River WC M 17RLM5830913152 82° 26' 34.14" W 28°8'10.98" N
8 Lake Kell Hillsborough Hillsborough River WC M 17RLM5690715779 82° 27' 26.67" W 28°9'3579" N
9 Keene Lake #1 Hillsborough Hillsborough River WC M 17RLM5748213831 82° 27" 475" W 28°8'32.74" N
10 Keene Lake #2 Hillsborough Hillsborough River WC M 17RLM5783013841 82° 26' 51.99" W 28°8'33.20" N
11 Keene Lake #3 Hillsborough Hillsborough River WC M 17RLM5743213646 82° 27' 6.52" W 28° 8' 26.68" N
12 Sherry's Brook Hillsborough Hillsborough River WC M 17RLM5824714737 82°26'37.11" W 28°9'245" N
13 Lake Stemper Hillsborough Hillsborough River WC M 17RLM5784812341 82° 26' 50.70" W 28° 7' 44.46" N
14 S-155 (High Hazard) Hillsborough Hillsborough River FC/D R-G 17RLM6719407727 82°21'6.30" W 28°5' 18.05" N
15 S-159 Upper Hillsborough Hillsborough River FC/D R-G 17RLM6778002502 82° 20' 42.72" W 28°2'2851" N
16 S-159 Middle Hillsborough Hillsborough River FC/FW N/A 17RLM6778002502 82° 20' 42.64" W 28°2'21.93" N
17 S-159 Lower Hillsborough Hillsborough River FC/FW N/A 17RLM6797001806 82° 20' 3548" W 28°2'597" N
18 S-160 Hillsborough Hillsborough River FC/D R-G 17RLL6529493235 82°22'9.92" W 27° 57" 25.24" N
19 S-161 Hillsborough Hillsborough River FC/D R-G 17RLL6518299883 82° 22' 16.80" W 28°1'248" N
20 S-162 Hillsborough Hillsborough River FC/D R-G 17RLL6698896057 82°21'9.10" W 27° 58' 58.83" N
21 S-163 (High Hazard) Hillsborough Hillsborough River FC/D M 17RLM6776105732 82° 20" 44.73" W 28° 4'1346" N
22 Trout Creek Hillsborough Hillsborough River FC M 17RLM6632408812 82°21'38.61" W 28°5'52.98" N
23 Lake Armistead Hillsborough Tampa Bay/Anclote River WC R-G 17RLM4679309070 82°33'34.23" W 28°5'53.77" N
24 Bay Lake Hillsborough Tampa Bay/Anclote River WC R-G 17RLM5268105569 82° 29' 56.03" W 28°4'3.73" N
25 Lake Carroll Hillsborough Tampa Bay/Anclote River WC M 17RLM5302103179 82° 29' 43.44" W 28°2'44.92" N
26 Channel A Salinity Barrier Hillsborough Tampa Bay/Anclote River | FC/SB/D/C R-A-G 17RLL4196499679 82° 36' 26.62" W 28° 0'46.64" N
27 Channel G Salinity Barrier Hillsborough Tampa Bay/Anclote River | FC/SB/D/C R-A-G 17RLL4461099151 82° 34' 49.54" W 28°0'30.61" N
28 Crescent Lake Hillsborough Tampa Bay/Anclote River WC R 17RLM4363115054 82° 35'32.96" W 28°9'6.82" N
29 Lake Elaine Hillsborough Tampa Bay/Anclote River WC M 17RLM5311102758 82°29'39.01" W 28°2'31.73" N
30 Lake Ellen-Lipsey Hillsborough Tampa Bay/Anclote River WC R 17RLM5255104284 82°30' 117" W 28°3'21.92" N
31 Island Ford Lake Hillsborough Tampa Bay/Anclote River WC R 17RLM4254015135 82°36' 13.01" W 28°9'8.98" N
32 Keystone Lake Hillsborough Tampa Bay/Anclote River WC R 17RLM4254015135 82° 35'37.80" W 28° 8'49.40" N
33 Lake Magdalene Hillsborough Tampa Bay/Anclote River WC R 17RLM5258806369 82°30' 0.76" W 28°4'28.39" N
34 Lake Pretty Hillsborough Tampa Bay/Anclote River WC/D R 17RLM4644109621 82° 33'4743" W 28°6' 11.50" N
35 Saddleback Lake Hillsborough Tampa Bay/Anclote River WC M 17RLM5347311090 82° 29' 30.44" W 28°7' 211" N
36 White Trout Lake Hillsborough Tampa Bay/Anclote River WC M 17RLM5243002161 82° 30' 465" W 28°2'11.62" N
37 Anne-Parker Pasco Tampa Bay/Anclote River WC M 17RLM4474718351 82° 34' 53.65" W 28° 10' 54.40" N
38 Sawgrass Lake Pinellas Tampa Bay/Anclote River FC/D R-G 17RLL3613280907 82° 39' 50.76" W 27° 50' 34.30" N
39 S-551 Pinellas Tampa Bay/Anclote River FC/SB R-G 17RLM3204404254 82° 42' 32.09" W 28°3'10.89" N
40 Lake Bradley Citrus Withlacoochee River WC M 17RLM7494480200 82° 16' 50.64" W 28° 44' 35.28" N
41 Brogden Bridge Citrus Withlacoochee River WC/D R 17RLM7297495834 82° 18' 9.57" W 28°53'2.50" N
42 Brogden Bridge Culvert Citrus Withlacoochee River WC M 17RLM7326095902 82° 17' 59.03" W 28°53'4.80" N
43 Bryant Slough Citrus Withlacoochee River WC R 17RLM7864692044 82° 14' 38.76" W 28°51'133" N
44 Lake Consuella Citrus Withlacoochee River WC M 17RLM7475180623 82° 16' 57.91" W 28° 44' 4897" N
45 Fairfield Sink Marion Withlacoochee River WC M 17RLN7827249079 82°15' 14.95" W 29° 21' 54.00" N
46 Floral City Citrus Withlacoochee River WC/D R 17RLM7672780638 82° 15' 45.08" W 28° 44' 50.13" N
47 Flying Eagle Berm Citrus Withlacoochee River WC M 17RLM7978084269 82° 13'53.96" W 28° 46' 49.07" N
48 Golf Course Citrus Withlacoochee River WC/D R 17RLM7532487821 82° 16' 39.65" W 28° 48' 43.44" N
49 Inglis Main Dam Citrus/Levy Withlacoochee River FC/D R-G 17RLN4254610079 82° 36' 59.77" W 29°0' 33.00" N
50 Inglis Bypass Spillway (High Hazard) Levy Withlacoochee River FC/D R-G 17RLN4053911442 82° 38' 14.60" W 29°1'16.38" N
51 Leslie Heifner Citrus Withlacoochee River WC/D R 17RLM7992881321 82° 13'48.32" W 28° 45' 13.84" N
52 Moccasin Slough Citrus Withlacoochee River WC R-G 17RLM7882289031 82° 14' 32.07" W 28°49' 23.93" N
53 Okahumpka Sumter Withlacoochee River WC M 17RMM0201887682  |82° 0' 14.91" W 28° 48' 46.82" N
54 Orange State Citrus Withlacoochee River WC M 17RLM7706081120 82° 15' 32.98" W 28°45'591" N
55 S-10 Sumter Withlacoochee River WC M 17RLM9274265134 82°5'4947" W 28°36'31.58" N
56 S-11 Sumter Withlacoochee River FC/D M 17RLM9257462064 82° 5'53.65" W 28° 34' 53.06" N
57 S-12 Sumter Withlacoochee River GS M 17RLM9707062000 82°3'9.10" W 28°34' 51.02" N
58 S-13 Sumter Withlacoochee River WC M 17RLM9463364054 82° 4'3947" W 28° 35' 57.06" N
59 S-14 Sumter Withlacoochee River GS M 17RLM9660059793 82° 3' 25.67" W 28°33'39.18" N
60 S-18 Sumter Withlacoochee River WC M 17RLM9816059748 82°2'28.25" W 28°33'38.18" N
61 S-353 Citrus Withlacoochee River FC/D R 17RLN6972103756 82° 20" 12.92" W 28° 57' 18.64" N
62 Van Ness Citrus Withlacoochee River WC R 17RLN6775504289 82° 21' 25.76" W 28° 57' 35.25" N
63 WcC-2 Sumter Withlacoochee River FC M 17RLM8796961059 82° 8'43.72" W 28°34'17.73" N
64 WC-3 Sumter Withlacoochee River WC M 17RLM9666860755 82° 3' 23.50" W 28° 34' 10.46" N
65 wcC-4 Sumter Withlacoochee River WC M 17RLM9832261506 82° 2'22.86" W 28°34'35.33" N
66 WC-5 Sumter Withlacoochee River WC M 17RLM9480559119 82° 4'31.50" W 28°33'16.77" N
67 WC-6 Sumter Withlacoochee River WC M 17RLM9483758987 82°4'30.31" W 28°33'1249" N
68 WC-7 Sumter Withlacoochee River WC M 17RLM9563358901 82° 4'0.96" W 28°33'991" N
69 Wysong Lock & Dam Citrus/Sumter Withlacoochee River WC/D R-G 17RLM8454388957 82°11' 0.00" W 28° 49' 23.00" N
70 Alligator Creek Salinity Barrier Charlotte Peace River SB M 17RMK0003274236 82°0'23.57" W 26° 53' 10.56" N
71 Banana Lake Polk Peace River WC M 17RML1184695505 81° 53' 47.08" W 27° 58' 54.32" N
72 Circle B Center Polk Peace River WC M 17RML1438796409 81°52' 14.28" W 27°59'2431" N
73 Circle B East Polk Peace River WC M 17RML1532795882 81°51'39.80" W 27°59' 7.40" N
74 G-90 (High Hazard) Highlands Lake Wales Ridge WC/D R 17RML5875924852 81°25'1.03" W 27° 20" 46.39" N
75 Lake Parker Polk Peace River WC R 17RMM1021904125  |81° 54' 48.99" W 28° 3'34.04" N
76 Lake Lena (P-1) Polk Peace River WC R 17RMM2083704285 |81° 48' 20.07" W 28°3'41.67" N
77 Lake Henry (P-5) Polk Peace River WC/D/C R 17RMM3492605920 |81° 39' 44.29" W 28° 4'37.56" N
78 Lake Smart (P-6) Polk Peace River WC/D/C R 17RMM3094903562  |81° 42' 9.52" W 28°3'20.19" N
79 Lake Fannie (P-7) Polk Peace River WC/D/C R-G 17RMM3278303225 |81° 41' 2.26" W 28°3'9.58" N
80 Lake Hamilton (P-8) Polk Peace River WC/D/C R 17RMM3664501051  |81° 38' 40.39" W 28° 1' 59.62" N
81 Lake Hancock (P-11) Polk Peace River WC/D R-G 17RML1628190672 81°51'3.51" W 27°56' 18.31" N
82 Lake Hancock Pump Station Polk Peace River WC R 17RML1628190672 81° 50' 12.76" W 27° 56' 48.63" N
83 Lake Hancock Wetland Splitter Box Polk Peace River WC M 17RML1628190672 81° 50' 15.81" W 27° 56' 46.53" N
84 Lake Hancock Wetland Cell #2 Outflow Polk Peace River WC M 17RML1628190672 81° 50' 7.52" W 27° 56' 8.16" N
85 Lake Hancock Wetland Cell #3 Outflow Polk Peace River WC M 17RML1628190672 81° 49' 42.28" W 27° 55'40.95" N
86 Lake Hancock Wetland Cell #1a Outflow Polk Peace River WC M 17RML1628190672 81°49' 57.10" W 27° 56' 14.27" N
87 Lake Hancock Wetland Cell #1b Outflow Polk Peace River WC M 17RML1628190672 81° 49' 3545" W 27° 56' 12.64" N
88 S-162 MFL Pump Station Hillsborough Hillsborough River WC R 17RLL6698896057 82°21'9.10" W 27° 58' 58.83" N
112 TBC L-112 Levee (High Hazard) Hillsborough Hillsborough River D N/A 17RLM6714406757 82° 21' 7.76" W 28° 4' 46.52" N
135 |Tampa Bypass Canal (C-135) Hillsborough Hillsborough River C N/A 17RLL6698896057 82°21'9.10" W 27° 58' 58.83" N
136 Harney Canal (C-136) Hillsborough Hillsborough River C N/A 17RLL6518299883 82°22' 16.80" W 28°1'2.48"N
200 |Channel H Hillsborough Tampa Bay/Anclote River C N/A 17RLL4196499679 82°31'32.65" W 28°0'54.96" N
331 Tsala Apopka Outfall Canal (C-331) Citrus Withlacoochee River C N/A 17RLN6931803406 82° 20' 27.66" W 28° 57'7.14" N
531 Lake Tarpon Outfall Canal (C-531) Pinellas Tampa Bay/Anclote River C N/A 17RLM3254003320 82° 42' 1345" W 28°2'40.75" N
534  [Masaryktown Canal (C-534) Hernando Springs Costal C N/A 17RLM5876847995 82° 26' 32.56" W 28°27' 3.10" N
Operation Mode: Type: High Hazard:
A - Automatic FC - Flood Control GS - Grade Stabilization FEMA Classification
M - Manual FW - Fixed Weir D - Drainage

G — Generator

R — Remotely Operated

WC - Water Conservation
SB - Salinity Barrier
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Chapter 252 - Emergency Management Act

http://www.flsenate.gov/Laws/Statutes/2012/Chapter252/All

National Incident Management System

http://www.fema.gov/national-incident-management-system



http://www.flsenate.gov/Laws/Statutes/2012/Chapter252/All
http://www.fema.gov/national-incident-management-system

FLORIDA DIVISION OF EMERGENCY MANAGEMENT

STATE WATCH OFFICE
Telephone: (850) 413-9900 — Emergencies: (800) 320-0519 or (850) 413-9911

Fox (850) 488-7841 - E-mail: swo@em. myfloridg.com
ECO CONTACT CHANGE FORM

PLEASE NOTE: Fields in BOLD are required, Complete BOTH section 1 and section 2 below.
Data will be automatically processed after review; please type information EXACTLY as requested below.

Southwest Florida Water Management District
Select ALL that appiy: :

Address 1: Address 2:
City: State: | Zip Code: |
Interoffice Mail Address (if applicable): I

E-mail Address:
Office Telephone: Office Fax: |
Mobile Phone: Home/Other Phone: |

NETE: Home/Other phone is for SWE Emergency Notifications as a final backup and will NOT be publcally wsible.

State Agency ECO status is contact's status as an ECO WATHIN the state agency they represent.
SERT ESF ECO status is a contact’s status as an ECO for an ESF on the State Emergency Response Team. Some E5F's are
comprised of many stote egencics or response partners; however the ESF hos designoted primory and elternote ECO's,

th'ﬂ Weiater Management Distract | F




RESOLUTION NO. 05-20

RESOLUTION OF THE GOVERNING BOARD OF THE
SOUTHWEST FLORIDA WATER MANAGEMENT DISTRICT

A RESOLUTION ADOPTING THE NATIONAL INCIDENT MANAGEMENT
SYSTEM FOR ALL INCIDENT MANAGEMENT AT THE DISTRICT PURSUANT
TO THE PRESIDENT'S HOMELAND SECURITY DIRECTIVE HSPD-5

WHEREAS, the President, in Homeland Security Directive HSPD-5
(HSPD-5), directed the Secretary of the Department of Homeland Security
(Department) to develop and administer a National Incident Management System
(NIMS), which will provide a consistent nationwide approach for Federal, State,
local, and tribal governments to work together more effectively and efficiently to
prevent, prepare for, respond to and recover from domestic incidents, regardless
of cause, size or complexity; and

WHEREAS, the President, in HSPD-5 directed that beginning in Fiscal
Year 2005, Federal departments and agencies shall make adoption of the NIMS
a requirement, to the extent permitted by law, for providing Federal preparedness
assistance through grants, contracts, or other activities. The Secretary is directed
to develop standards and guidelines for determining whether a State or local
entity has adopted and is compliant with the NIMS; and

WHEREAS, as part of the standards for adoption and compliance with
NIMS, the Secretary requires formal adoption of the NIMS by an agency; and

WHEREAS, in developing NIMS, the Department has developed the
nation's first-ever standardized approach to incident management and response.
Federal, State, local, and tribal organizations will utilize standardized
terminology, standardized organizational structures, interoperable
communications, consolidated action plans, unified command structures, uniform
personnel qualification standards, uniform standards for planning, training, and
exercising, comprehensive resource management, and designated incident
facilities during emergencies or disasters; and

WHEREAS, the Department anticipates continuing development and
refinement of NIMS; and

WHEREAS, this integrated system makes America safer by establishing
a uniform set of processes, protocols, and procedures that all emergency
responders, at every level of government, will use fo conduct response actions.
This system ensures that those involved in emergency response operations
understand what their roles are and have the tools they need to be effective.



WHEREAS, the NIMS standardized procedures for managing personnel,
communications, facilities and resources will improve the District’s ability to utilize
federal funding to enhance agency readiness and streamline incident

management processes,

NOW, THEREFORE, be it resolved by the Govering Board of the
Southwest Florida Water Management District that:

1. The National Incident Management System (NIMS), dated March 1,
2004, and as further developed and refined by the Department is established as.
the standard for all incident management for the Southwest Florida Water

Management District (District).

2. The District shall undertake activities necessary to maintain compliance
with the NIMS and its principles and policies as existing and as developed and

refined by the Department.

3. The Incident Command System of NIMS will also become an integral
part of incident management activities throughout the District, including
emergency management training programs.

This Resolution shall become effective upon approval by the District
Goveming Board.

APPROVED by Goveming Board of the Southwest Florida Water
Management District the 27th day of September, 2005

Lé/ﬂ_//vm ﬁ&iﬂl Attest:

Heidi B. McCree, Chair Patsy C./Symon
(Seal)

Filed this LQTH day of

@b@r 2005. \ﬁ%

Agency Clerk
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Edward Medard Reservoir Dam

Source: June 2018 EOC Directory
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AFTER NOTIFICATION PROCESS IS COMPLETE, PROCEED AS FOLLOWS:
IF LEVEL 3 Condition Declared: Goto TAB 4
IF LEVEL 2 Condition Declared: Goto TAB S
IF LEVEL 1 Condition Declared: Go to TAB 6
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Lower Hillsborough Flood Detention Area S155 and
S-163

Source: June 2018 EOC Directory

NOTIFICATION FLOWCHART

SFECIL LCASE FORLEYEL
DIETRGT Fa4ILURE CONDITION DECLARED ATOUTSET

Bructure Qparatior Mamgsr OF EVENT
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i I
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I 1 1
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: FE-TEE-FA A5 EATOGFAN 4581 :
1 1
:—————— ——— g — e ————————————— - —— e e e e e -i
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i MOTEE For Lews| 1 @b shoudbe med: © entiien Hahlghtdin Green, Yelow, end Fed :
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AFTER NOTIFICATION PROCESS 1S COMPLETE, PROCEED AS FOLLOWS:
IF LEVEL 3 Condition Declared: Go to TAB 3
IF LEVEL 2 Condition Declared: Go to TAB 4
IF LEVEL 1 Condition Declared: Go to TAB 5
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Inglis Main Dam & Inglis Bypass Spillway Structure

Source: June 2018 EOC Directory

NOTIFICATION FLOWCHART
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AFTER NOTIFICATION PROCESS IS COMPLETE, PROCEED AS FOLLOWS:
IF LEVEL 3 Condition Declared: Go to TAB 3
IF LEVEL 2 Condition Declared: Go to TAB 4
IF LEVEL 1 Condition Declared: Go to TAB S
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Water Control Structure G-90

Source: June 2018 EOC Directory

NOTIFICATION FLOWCHART

SPECIL LCASE FORLEVEL1
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AFTER NOTIFICATION PROCESS IS COMPLETE, PROCEED AS FOLLOWS:
IF LEVEL 3 Condition Declared: Go to TAB 3
IF LEVEL 2 Condition Declared: Go to TAE 4
IF LEVEL 1 Condition Declared: Go to TAB S
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SOUTHWEST FLORIDA WATER MANAGEMENT DISTRICT
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ICS-203

SWFWMD ORGANIZATION ASSIGNMENT LIST

1. Incident Name

2. Date

| 3. Time

4. Operational Period

POSITION

NAME/CONTACT NUMBER

SWFWMD Position

5. Command Staff

Incident Commander

Jerry Mallams and Earl Rich

Mo specific Position(s)

Infermation Officer

Susanna Martinez Tarokh and Michele Sager

Public Information Officer

Safety Officer

Kelley Rexroad and llka Chestnut

Liaison Officers

Cara Martin and Joel Brown

6. Operations Section

Chief

Jeff Hagberg

Field Operations Manager

Repair and Construction
Group

Jeff Hagberg

Field Operations Manager

Engineering & Debris
Management Group

(non-EQO) Jeff Hagberg

Field Operations Manager

Technical Support Group

No Group Lead; Each member is an individual SME

No Specific Position(s)

Structure Operations Group

Mike Bartlett

Dispatcher Group

(Non-EOQ) Della Haberle

7. Planning Section

Chief Will VanGelder and Joseph Quinn (also ECOs) | No specific Position(s)
Public Affairs
Chief Robyn Felix | Communications and Board Services BC
Resource Management
Chief Eric DeHaven |Assistant Division Director Resource Management
Regulatory Section
Chief Brian Starford Assistant Division Director Resource Regulation
8. Logistics Section
Chief Earl Rich General Services Bureau Chief
9. Finance Section
Chief Melisa Lowe Finace Bureau Chief

Prepared by (Name and Position):




COMMON RESPONSIBILITIES

The following responsibilities are applicable to all District emergency operations (EOPS) personnel:

1.

~

10.

11.

Read and be familiar with the District's Comprehensive Emergency Management Plan
(CEMP).

Be proficient in GROOVE (the District's incident management software through FY2013 -
a replacement application is currently under review).

Attend training, conducted by the Cost Unit and Planning Section Specialists, which details
how to complete the paperwork contained in the emergency event "Yellow Packet" (i.e.,
timesheet, travel voucher, vehicle utilization, etc.).

Receive assignment which will include;

» Emergency Operations Organization (EOO) position assignment/title
* Reporting time and location
« Travel instructions/preparations

« Any special communications instructions (e.g., 2-way radio channel, etc.)

Upon arrival, check in at the:

* Incident Command Post (ICP) or,
» Emergency Operations Center (EOC) or,
* In the field - check in with the Group Supervisor or OPS Section Chief

Receive briefing from immediate supervisor and from staff being relieved.
Acquire work materials.

EOO Supervisors shall maintain accountability for their assigned personnel with regard as
to exact location(s) and personal safety and welfare at all times, especially when working
in or around incident operations.

EOO Supervisors shall organize and brief their assigned personnel.

Use clear text (i.e., no 10-codes) in all radio communications (see radio use guide placed
in all District vehicles for detailed information).

Complete all required forms (all ICS forms are presented in Annex K) and reports and
submit to Section Chief or IC. All required forms except ICS-214 (Daily Activity Log) and
ICS-215 (Operational Planning Worksheet) are to be completed prior to the daily Planning
Meeting (normally held between 1600-1800 hrs). One ICS-214 must be completed for each
Section/Unit/Group/Specialist at the end of each operational period and ICS-215 is
completed by the Operations Section Chief during the Planning Meeting.



12.

Demobilize when directed.

COMMAND STAFF

INCIDENT COMMANDER (IC)

The Incident Commander is responsible for the overall management of the incident. Every
incident, no matter the size, shall have an IC. The IC is selected by qualifications and experience.
The IC is responsible for providing direction and guidance to the command and general staff.
Command must analyze the overall requirements of the incident and determine the most
appropriate direction for the management team to follow during the response. This is
accomplished by making key decisions, setting priorities, developing response objectives, and
assigning work (tasks) to primary staff within the first operational period and ongoing throughout
the incident/event.

The major responsibilities of the IC include:

1.
2.

Review common responsibilities.

Assume all the Command Staff functions (Public Information, Safety, and Liaison Officers)
when these functions are not formally activated.

Assume all the General Staff functions (Operations, Planning, Logistics, and
Finance/Administration Section Chiefs and all Unit Leaders) when these functions are not
formally activated.

Determine incident objectives (working with the Policy Group) and develop a strategy.
Assess the situation and/or obtain a briefing from the prior IC.

(What have | got? Where is it going? What do | need to control it? What resources do |
need and where to get them?)

Establish the immediate incident priorities (life safety, incident stabilization, property
conservation).

Establish an Incident Command Post (ICP) (e.g., service office near the incident).
Define strategic goals based on incident priorities:

Protection or evacuation of vulnerable citizens via notification to appropriate county/city
emergency response agency (e.g., in the case of District high hazard structure failure)
Confinement and control of incident

Minimize environmental/property damage

Select the strategic mode:

Is it safe to conduct operations?

Is resource capability (present and projected) adequate for operations to control the
incident?

Is outside assistance needed?



10.

11.

12.
13.
14.
15.

16.

17.
18.
19.
20.

21.

22.
23.
24.

Establish tactical activities:

Assignment of resources
Nature and location of tactical activity
Tactical actions performed in sequence or coordinated with other tactical actions?

Establish appropriate ICS organization (will change throughout incident in accordance with
the developing situation).

Manage all incident operations.
Brief and coordinate activity for all Command Staff and Section Chiefs.
Ensure planning meetings are scheduled as required — attend planning meetings.

Approve and authorize the implementation of an Incident Action Plan (IAP) (see Planning
Section).

Ensure that adequate safety measures are in place, including the assignment of a Safety
Officer.

Approve requests for additional resources or for the release of resources.
Keep Executive informed of incident status.
Participate in State Emergency Operations Center (SEOC) conference calls.

Coordinate with the Information Officer and authorize release of information to the news
media or other agencies.

Complete Incident Briefing form (ICS-201) for initial response and assessment and for
short-term responses that are small in scope and/or duration (e.g., few resources working
one operational period). For small or short events, this form may be all that's necessary.
ICS-201 functions as the IAP for the initial response and remains in force — and continues
to develop - until the response ends or the Planning Section generates the incident’s first
IAP. It is also suitable for briefing those newly assigned to the Command and General Staff
as well as for initial assessment briefings. ICS-201 is essential for future planning and the
effective management of initial response activities. All ICS forms are presented in Annex K.

Complete daily Activity Log (ICS-214).
Order the demobilization of the incident when appropriate.

Develop and maintain an Incident Commander Suggested Operating Guideline (SOG) to
be used for training and as a reference during events.



INFORMATION OFFICER

The Information Officer is responsible for developing and releasing information about the incident
to the news media, to incident personnel, to District stake-holders, and to other appropriate
agencies and organizations. Only one Information Officer will be assigned for each incident.

The major responsibilities of the Information Officer include:

1.
2.

®©® N o un A

10.
11.

12.

13.

14,

15.
16.

17.
18.

Review common responsibilities.
Determine from the IC if there are any limits on information release.

Manage all aspects of emergency public information on behalf of the District including the
assignment of staff to answer the telephones and handle calls from the general public at
the EOC and/or the Incident Command Post.

Manage all media and public inquiries.

Establish and maintain contact with the media.
Establish any restrictions for media access.

Provide liaison between media and incident personnel.

Coordinate with Human Resources Specialists, who are responsible for notifications to staff
via the District Emergency Information Hotline, District incident management software,
District email, District internet/intranet sites, or Voiceshot Rapid Notification Service to
prepare and disseminate informational notifications to District personnel.

Respond to special requests for information.
Prepare and participate in daily planning meetings.

Develop material for use in media briefings. Serve as the dissemination point for all media
releases. Other sections wishing to release information to the public should coordinate
through the Information Officer.

Obtain IC approval of any news releases. Coordinate, as necessary, to ensure that the
public receives complete, accurate, and consistent information about emergency status
and other information and services.

Interact with other EOCs and agencies and coordinate with the District’s Liaison Officers
to provide and obtain information relative to public information operations.

Determine what external public information activities are being performed for this
incident.

Coordinate and conduct media briefings.

Monitor media reports and telephone inquiries for accuracy and respond as appropriate
to dispel rumors.

Obtain media information that may be useful to incident planning.

Maintain current information summaries on the status of the incident.



19.
20.
21.

Complete daily Activity Log (ICS-214).
Demobilize as directed by the IC.

Develop and maintain an Information Officer SOG to be used for training and as a
reference during events.



LIAISON OFFICER

District Liaison Officers are assigned to the state EOC (SEOC) when requested by FDOT/ESF 1 and
3 or FDEP/ESF 10 and county EOCs (as requested) and are responsible for overseeing all liaison
activities between the District, outside agencies, and state/county EOCs. The Liaison Officer will
maintain contact with all involved agencies/counties.

The major responsibilities of the Liaison Officer include:

v A W=

10.
11.
12.
13.
14.

Review common responsibilities.

Be a contact point between the District and the SEOC and county EOCs and other agencies.
Assist in establishing and coordinating interagency contacts.

Maintain close contact with the District EOC and IC.

Receive briefing from county contacts or the EOC Operations Officer or IC and obtain,
when possible:

A summary of the incident and latest situation status including critical facilities status
(road closures, operations, etc.)

Agencies currently involved

County IAP and/or Situation Report

Any special instructions concerning the incident

Keep the state and counties involved with the incident apprised of the District's status.
Coordinate with the Information Officer for briefing state/county officials of District's
situation and response activities.

Determine level of activation of county facilities and obtain any intelligence or situation
information that may be useful to the District's EOC.

Compile list of contact names and phone numbers for SEOC and county EOCs and make
available to District EOC for dissemination.

Monitor incident operations to identify current or potential inter-organizational problems.
Coordinate any requests for resources through the District's EOC and IC.

Participate in daily District planning meetings (via teleconferencing if necessary).
Complete daily Activity Log (ICS-214).

Demobilize as directed by the IC.

Develop and maintain a Liaison Officer SOG to be used for training and as a reference
during events.



SAFETY OFFICER

The Safety Officer will develop and recommend measures for assuring personnel safety and to
assess and/or anticipate hazardous or unsafe situations. The Safety Officer has the authority and
obligation to alter, delay, suspend, or terminate any, and all operations immediately dangerous
to life and health of any personnel. The Safety Officer will be responsible for continuous
monitoring of the status of emergency response staff for the duration of the event and will advise
the IC on all matters relating to operational safety. Only one Safety Officer will be assigned for
each incident.

The major responsibilities of the Safety Officer include:

10.
11.
12.
13.
14.

Review common responsibilities.

Participate in daily planning meetings. Conduct safety briefing during planning meeting.
Identify hazardous situations associated with the incident.

Review the IAP for safety implications. May add safety messages to the IAP.

Ensure the selection of Personal Protective Equipment and other equipment meets the
needs of the incident.

Ensure that a staff accountability system is in place for all personnel — coordinate with
Planning Section.

Ensure that working conditions are monitored and work/rest guidelines are followed.
Exercise emergency authority to stop or prevent unsafe acts.

Correct unsafe acts or conditions.

Investigate accidents that have occurred within the incident area.

Complete the Medical and Safety Plan (ICS-206), as required.

Complete daily Activity Log (ICS-214).

Demobilize as directed by the IC.

Develop and maintain a Safety Officer SOG to be used for training and as a reference
during events.
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ICS-203

SWFWMD ORGANIZATION ASSIGNMENT LIST

1. Incident Name

2. Date

| 3. Time

4. Operational Period

POSITION

NAME/CONTACT NUMBER

SWFWMD Position

5. Command Staff

Incident Commander

Jerry Mallams and Earl Rich

Mo specific Position(s)

Infermation Officer

Susanna Martinez Tarokh and Michele Sager

Public Information Officer

Safety Officer

Kelley Rexroad and llka Chestnut

Liaison Officers

Cara Martin and Joel Brown

6. Operations Section

Chief

Jeff Hagberg

Field Operations Manager

Repair and Construction
Group

Jeff Hagberg

Field Operations Manager

Engineering & Debris
Management Group

(non-EQO) Jeff Hagberg

Field Operations Manager

Technical Support Group

No Group Lead; Each member is an individual SME

No Specific Position(s)

Structure Operations Group

Mike Bartlett

Dispatcher Group

(Non-EOQ) Della Haberle

7. Planning Section

Chief Will VanGelder and Joseph Quinn (also ECOs) | No specific Position(s)
Public Affairs
Chief Robyn Felix | Communications and Board Services BC
Resource Management
Chief Eric DeHaven |Assistant Division Director Resource Management
Regulatory Section
Chief Brian Starford Assistant Division Director Resource Regulation
8. Logistics Section
Chief Earl Rich General Services Bureau Chief
9. Finance Section
Chief Melisa Lowe Finace Bureau Chief

Prepared by (Name and Position):







COMMON RESPONSIBILITIES

The following responsibilities are applicable to all District emergency operations (EOPS) personnel:

1.

10.

11.

12.

Read and be familiar with the District's Comprehensive Emergency Management Plan
(CEMP).

Be proficient in GROOVE (the District's incident management software through FY2013 -
a replacement application is currently under review).

Attend training, conducted by the Cost Unit and Planning Section Specialists, which details
how to complete the paperwork contained in the emergency event "Yellow Packet" (i.e.,
timesheet, travel voucher, vehicle utilization, etc.).

Receive assignment which will include;

» Emergency Operations Organization (EOO) position assignment/title
* Reporting time and location
« Travel instructions/preparations

« Any special communications instructions (e.g., 2-way radio channel, etc.)

Upon arrival, check in at the:

¢ Incident Command Post (ICP) or,
» Emergency Operations Center (EOC) or,
« In the field - check in with the Group Supervisor or OPS Section Chief

Receive briefing from immediate supervisor and from staff being relieved.
Acquire work materials.

EOO Supervisors shall maintain accountability for their assigned personnel with regard as
to exact location(s) and personal safety and welfare at all times, especially when working
in or around incident operations.

EOO Supervisors shall organize and brief their assigned personnel.

Use clear text (i.e., no 10-codes) in all radio communications (see radio use guide placed
in all District vehicles for detailed information).

Complete all required forms (all ICS forms are presented in Annex K) and reports and
submit to Section Chief or IC. All required forms except ICS-214 (Daily Activity Log) and
ICS-215 (Operational Planning Worksheet) are to be completed prior to the daily Planning
Meeting (normally held between 1600-1800 hrs). One ICS-214 must be completed for each
Section/Unit/Group/Specialist at the end of each operational period and ICS-215 is
completed by the Operations Section Chief during the Planning Meeting.

Demobilize when directed.



OPERATIONS SECTION

OPERATIONS SECTION CHIEF

The Operations Section Chief is responsible for the management of all operations directly
applicable to the primary mission. This Chief activates other EOO sections (i.e., Planning, Logistics,
Finance/Administration), in accordance with the Incident Action Plan (IAP), directs the IAP
execution and modifications, and requests or releases resources. The Operations Section Chief
maintains close communication with the Incident Commander (IC) and reports all operations
actions to her. At the District, the Operations Section Chief oversees the Service Office
Coordination, Engineering & Debris Management, Field Operations, Structure Operations,
Structure Maintenance and Dispatcher Groups and the Incident Dispatchers.

The major responsibilities of the Operations Section Chief include:

1.
2.

6.

Review common responsibilities.
Obtain briefing from the IC regarding strategic goals for the incident.

Develop operations portion (tactical objectives) of IAP based on information provided by
the Planning Section Chief which includes:

Resource availability

Situation status

Incident behavior prediction

Weather

Communications capability

Environmental impacts

Staff, organize and supervise Operations Section:

Receive information routinely about operation activities (i.e, work progress, plan

modification, tactical changes)

Implement necessary changes in operations

« Coordinate response activity to any local issue with County, District Liaison Officer and, as
needed, the Service Office Coordination Group

 Provide for the general welfare and safety of operations personnel — coordinate with the
Safety Officer.

Develop tactical operations for each Operations Section group.
Brief and assign Operations Section personnel in accordance with the IAP.

Participate in daily planning meetings.



10.
11.
12.
13.

Completion of ICS-215 (Operational Planning Worksheet) during the planning meeting to
be used by the Situation/Resources Unit in the Planning Section to track and order
resources.

Determine need and request additional resources through the Planning Section — review
suggested IAP list of resources needed and approve their release.

Evaluate adequacy of operations by reviewing reports from field and adjust as needed.
Report information about special activities, events, and occurrences to the IC.
Complete daily Activity Log (ICS-214).

Develop and maintain an Operations Section Suggested Operating Guideline to be used
for training and as a reference during events.



GROUP SUPERVISOR

Group Supervisors report to the Operations Section Chief and are responsible for the
implementation of their assigned portion of the IAP, assignment of resources within their Group,
and reporting on the progress of their operations and the status of their resources. Seven Groups
exist within the Operations Section at the District; Service Office Coordination, Engineering &
Debris Management, Field Operations, Structure Operations, Structure Maintenance, Regulatory
Response, and Dispatcher Groups.

The major responsibilities of the Group Supervisor include:

1.

vk wen

o

10.
11.
12.

Review common responsibilities.

Implement the IAP for the Group.

Brief subordinates regarding assignments and incident activities — assign tasks.
Coordinate activities with other Groups.

Track resources within the Group and report status to Operations Section Chief or
Situation/Resources Unit Leader of the Planning Section.

Determine need for assistance on assigned tasks.
Report hazardous situations or significant events to Operations Section Chief.

Ensure that assigned personnel and equipment get to and from assignments in a timely
and orderly manner.

Resolve logistics problems within the Group.
Participate in the development of plans for the next operational period.
Complete daily Activity Log (ICS-214).

Develop and maintain a Group Suggested Operating Guideline to be a part of the
Operations Section SOG and that will be used for training and as a reference during events.



GROUPS

Service Office Coordination Group Supervisor

 Assist the Operations Section Chief with coordination of various response activities
associated with the incident that occur within areas proximate to their home service office.

Engineering & Debris Management Group Supervisor
« Provide engineering expertise to other Groups when requested.

« Coordinate District water control structure damage assessment teams with the Structure
Maintenance Group.

« Coordinate debris assessment teams with the Field Operations Group.
« Participate in field inspection tours; pre- and post-event.

« Develop and maintain Debris Management Plan.

Field Operations Group Supervisor
« Oversee all field response activities from the field and/or Incident Command Post.

« Maintain close communications with the Operations Section Chief concerning status of field
response.

« Coordinate with Dispatcher Group with regards to assignment of Incident Dispatcher(s) and
other communications concerns.

« Coordinate with Logistics Section (i.e., Facilities, Equipment & Security Unit) and Planning
Specialists (i.e., Food & Supply) concerning personnel lodging and provisions.

» Assist with updates of Debris Management Plan.

Structure Operations Group Supervisor
« Oversee all structure operations pre- and post-event.

« Maintain close communications with the Operations Section Chief concerning status of
response efforts.

« Coordinate with Dispatcher Group with regards to assignment of Incident Dispatcher(s) and
other communications concerns.

« Coordinate all structure repair activities with the Structure Maintenance Group.

« Coordinate with Logistics Section (i.e., Facilities, Equipment & Security Unit) and Planning
Specialists (i.e., Food & Supply) concerning personnel lodging and provisions.



Structure Maintenance Group Supervisor
« Oversee all structure damage repairs.

« Maintain close communications with the Operations Section Chief concerning status of
response efforts.

« Coordinate with Dispatcher Group with regards to assignment of Incident Dispatcher(s) and
other communications concerns.

« Coordinate with Logistics Section (i.e., Facilities, Equipment & Security Unit) and Planning
Specialists (i.e., Food & Supply) concerning personnel lodging and provisions.

Regulatory Response Group Supervisor
« Respond to flooding complaints received at the District.
« Implement emergency permitting review/approval process for emergency event response.

« Maintain close communications with the Operations Section Chief concerning status of
response efforts.

Dispatcher Group Supervisor
* Responsible for supervision and training of the Incident Dispatchers.

« Responsible for overseeing the operation and maintenance of the District's 2-way radio
communications system.

« Determine event communications needs and assign Incident Dispatchers where needed.

« Coordinate with Planning Section Specialists (i.e., Communications & Information
Technology) and Dispatchers concerning radio equipment needs.

* Ensure an equipment accountability system is established.

« Complete and update the event Communications Plan (ICS-205).

Incident Dispatchers

« Review the IAP to be familiar with the incident organization and Communications Plan (ICS-
205).

« Be proficient in the use of the District's 2-way radio system equipment and be responsible
for receiving and transmitting radio and telephone messages among and between incident
personnel and to provide dispatch services at the incident.

» Be prepared to operate equipment at the Emergency Operations Center, the Service
Office(s), or the Incident Command Post, as required.

» Complete daily Activity Log (ICS-214).
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ICS-203

SWFWMD ORGANIZATION ASSIGNMENT LIST

1. Incident Name

2. Date

| 3. Time

4. Operational Period

POSITION

NAME/CONTACT NUMBER

SWFWMD Position

5. Command Staff

Incident Commander

Jerry Mallams and Earl Rich

No specific Position(s)

Information Officer

Susanna Martinez Tarokh and Michele Sager

Public Information Officer

Safety Officer

Kelley Rexroad and llka Chesinut

Lialson Officers

Cara Martin and Joel Brown

6. Operations Section

Chief

Jeff Hagberg

Field Operations Manager

Repair and Construction
Group

Jeff Hagberg

Field Operations Manager

Engineering & Debris
Management Group

(non-EQQ) Jeff Hagberg

Field Operations Manager

Technical Support Group

No Group Lead; Each member is an individual SME

No Specific Position(s)

Structure Operations Group

Mike Bartlett

Dispatcher Group

(Non-EQQ) Della Haberle

7. Planning Section

Chief Will VanGelder and Joseph Quinn (also ECOs) | No specific Position(s)
Public Affairs
Chief Robyn Felix | Communications and Board Services BC
Resource Management
Chief Eric DeHaven |Assistant Division Director Resource Management
Regulatory Section
Chief Brian Starford Assistant Division Director Resource Regulation
8. Logistics Section
Chief Earl Rich General Services Bureau Chief
9. Finance Section
Chief Melisa Lowe Finace Bureau Chief

Prepared by (Name and Position):




COMMON RESPONSIBILITIES

The following responsibilities are applicable to all District emergency operations (EOPS) personnel:

1.

10.

11.

12.

Read and be familiar with the District's Comprehensive Emergency Management Plan
(CEMP).

Be proficient in GROOVE (the District's incident management software through FY2013 -
a replacement application is currently under review).

Attend training, conducted by the Cost Unit and Planning Section Specialists, which details
how to complete the paperwork contained in the emergency event "Yellow Packet" (i.e.,
timesheet, travel voucher, vehicle utilization, etc.).

Receive assignment which will include;

« Emergency Operations Organization (EOQO) position assignment/title
* Reporting time and location
« Travel instructions/preparations

* Any special communications instructions (e.g., 2-way radio channel, etc.)

Upon arrival, check in at the:

» Incident Command Post (ICP) or,
» Emergency Operations Center (EOC) or,
« In the field - check in with the Group Supervisor or OPS Section Chief,

Receive briefing from immediate supervisor and from staff being relieved.
Acquire work materials.

EOO Supervisors shall maintain accountability for their assigned personnel with regard as
to exact location(s) and personal safety and welfare at all times, especially when working
in or around incident operations.

EOO Supervisors shall organize and brief their assigned personnel.

Use clear text (i.e., no 10-codes) in all radio communications (see radio use guide placed
in all District vehicles for detailed information).

Complete all required forms (all ICS forms are presented in Annex K) and reports and
submit to Section Chief or IC. All required forms except ICS-214 (Daily Activity Log) and
ICS-215 (Operational Planning Worksheet) are to be completed prior to the daily Planning
Meeting (normally held between 1600-1800 hrs). One ICS-214 must be completed for each
Section/Unit/Group/Specialist at the end of each operational period and ICS-215 is
completed by the Operations Section Chief during the Planning Meeting.

Demobilize when directed.



UNIT LEADER COMMON
RESPONSIBILITIES

A number of the Unit Leader's responsibilities are common to all units in all sections of the
organization. Common Unit Leader responsibilities include:

1.
2.

10.
11.

Review Common Responsibilities.

Upon check-in, receive briefing from Incident Commander or Section Chief, and from Unit
Leader being relieved.

Participate in daily planning meetings, as needed.
Determine the current status of Unit activities and personnel.

Determine Unit resource needs and order additional resources through the Situation &
Resources Unit.

Conduct briefings, as needed.
Assign specific duties to staff; supervise staff.

Develop and implement accountability, safety, and security measures for Unit personnel
and resources.

Supervise demobilization of Unit including storage of equipment.
Complete daily Activity Log (ICS-214).

Develop and maintain a Unit Suggested Operating Guideline to be used for Unit training
and as a reference during events.



PLANNING SECTION

PLANNING SECTION CHIEF

The Planning Section Chief is accountable for the collection, evaluation, dissemination and use of
information about the development of the incident and the status of resources. Information is
needed to:

 Understand the current situation

« Predict the probable course of incident events

* Prepare alternative strategies for the incident

« Complete the Situation Report (SitRep) (template at end of this annex)

« Complete the Incident Action Plan (IAP) (cover sheet at end of this annex)

The Planning Section Chief provides/receives input to/from the Incident Commander and the
Operations Section Chief in preparing the IAP. The Planning Section Chief oversees all Units and
Specialists within the Planning Section. The Situation & Resources Unit and Specialists (i.e.,
Emergency Operations (EOPS) & Yellow Packets, Communications & Information Technology,
Procurement, SCADA, GIS, Hydrologic Data, Food & Supply, and Human Resources) comprise the
Planning Section.

The major responsibilities of the Planning Section Chief include:

1. Review common responsibilities.

2. Work closely with the Operations Section Chief and the IC in formulating the best possible
picture of the current situation and in determining the incident strategy and tactical
objectives.

3. The IC will activate the Emergency Operations Center (EOC) and Emergency Operations

Organization (EOO) staff - the Planning Section Chief will coordinate the activation.
Sequence of events may include:

* Event detected — progression monitored.

» If the incident is a weather event, a District Situation Report (SitRep) will be sent daily to
senior staff via email or Groove by about 1400 hrs - after the 1100 hrs National Weather
Service advisory and the 1115 hrs SEOC conference call.

* The SitRep will include:

0 Current event situation

State actions

District actions

Latest Hurrevac forecast track (if weather event)

o]
o]
o]
0 Latest National Hurricane Center advisory (if weather event)



10.
11.

12.

13.
14.

As each Section/Group/Unit is activated, the Planning Section Chief will ensure that the
other Chiefs and Group/Unit Leaders are briefed and adequately equipped to perform
their EOO functions at their assignment locations.

Staff, organize and supervise the Planning Section.
Assign Specialists, as needed.

Monitor the Florida Division of Emergency Management's web-based, mission tracking
database, EM Constellation, for District mission assignments. IC approval is needed prior
to delegation of the mission to the EOO.

Monitor any emergency communications sent via the EMnet.
Assemble information, from Operations and Specialists, on alternative strategies.

Report any significant changes in incident status; compile and distribute incident status
information.

Coordinate and chair planning meetings and participate in other meetings as required.

The Planning Meeting fine tunes event objectives and priorities, identifies and solves
problems, and defines work assignments and responsibilities on a completed ICS-215 form
(Operational Planning Worksheet). One Planning Meeting will be conducted per day,
normally held between 1600-1800 hrs. The IAP developed via this meeting will be used for
the next day's operational period (0700 — 1900 hrs).

Coordinate with the IC to complete the Incident Objectives form (ICS-202) for the next
operational period, should there be changes.

Prepare the IAP per direction from the IC and Operations Section Chief.
The IAP is comprised of:

« ICS Forms 201 (Incident Briefing), 202 (Incident Objectives), 203 (Organization Assignment
List), 205 (Incident Communications Plan), and 206 (Medical & Safety Plan), and any other
plans or documents as needed

« Contains specific tactical actions needed for the next operational period (i.e., to do list)
« Outlines and directs/coordinates all incident or event operations
» Documents personnel accountability procedures

Any deviation from the IAP must be approved by both the Operations Section Chief and
the IC.

Establish information requirements (what forms need to be completed for use in preparing
the IAP) and deadlines to submit them for all EOO organizational elements.

17.
18.
19.

Ensure the IAP is distributed to all incident personnel.
Assign appropriate resources (human and equipment) for the proper response.

Supervise the tracking of all resources through the Situation/Resources Unit.



20.

21.
22.
23.
24.

Determine the need for any specialized resources in support of the incident; oversee
specialized resources.

Identify resources needed to implement alternative strategies.
Oversee preparation and implementation of demobilization.
Complete daily Activity Log (ICS-214).

Develop and maintain a Planning Section Suggested Operating Guideline to be used for
training and as a reference during events.



SITUATION & RESOURCES UNIT LEADER

The Situation & Resources Unit Leader is responsible for the collection, processing and
organization of all incident information and for maintaining the status of all assigned resources
(personnel and equipment) at an incident. Resource tracking is achieved by overseeing the check-
in/check-out of all resources, maintaining a status-keeping system indicating current location and
status of all resources, and maintenance of a master list of all incident resources.

The major responsibilities of the Situation & Resources Unit Leader include:

1.
2.

10.
11.
12.
13.
14.

Review common responsibilities.
Review common Unit Leader responsibilities.
Maintain close communication with the Planning Section Chief.

Establish the check-in procedures at incident location, Incident Command Post, and/or
Emergency Operations Center and work to achieve total accountability and tracking of all
incident resources (personnel and equipment).

Prepare Organization Assignment Lists (ICS-203, ICS-203a).

Participate in daily planning meetings and assist the Planning and Operations Section
Chiefs with the completion of ICS-215 (Operational Planning Worksheet) during the
planning meeting. The Unit will use this form to track/order needed resources.

Track resource status as Assigned, Available, or Out of Service.

Maintain and post the current status and location of all resources.

Maintain master roster of all resources checked in at the incident.

Begin collection and analysis of incident data as soon as possible.

Prepare, post, or disseminate resource and situation status information as required.
Coordinate with Planning Section Specialists as they are needed.

Complete daily Activity Log (ICS-214).

Develop and maintain a Unit Suggested Operating Guideline to be used for Unit training
and as a reference during events.



SPECIALISTS

These personnel have specialized knowledge and expertise and are activated only when needed.
Specialists normally function within the Planning Section but can work in any Section depending
on the need. Specialists, for the most part, perform the same duties during an incident as they do
in their day-to-day jobs. At the District, EOPS & Yellow Packets, Communications & Information
Technology, Procurement, SCADA, GIS, Hydrologic Data, Food & Supply, and Human Resources
specialists have been identified.

EOPS & Yellow Packets Specialist

Yellow Packets are travel folders (yellow in color) containing all forms (i.e., timesheet,
vehicle/equipment utilization, travel voucher, and P-card envelope) that must be
completed by EOPS personnel to track expenditures related to an emergency event. The
EOPS & Yellow Packets Specialists have extensive knowledge of the District's financial
accounting system and assist the Cost Unit with training prior-to an event and distribution
of packets during an event.

Will ensure that the completed packets are submitted to the Cost Unit when timesheets
are due and that they are audited by Finance prior to finalization.

Communications & Information Technology Specialist

Is responsible for testing of communications equipment and oversight of maintenance
and repair of communications equipment, in coordination with the Dispatcher Group.
Assist the Dispatcher Group with the implementation of the Incident Communications
Plan (ICS-205).
Provide technical information to incident personnel on:

0 Use of radio equipment

0 Adequacy of communications systems currently in operation; equipment

capabilities/limitations

0 Geographic limitations of communications systems

Provide the EOC and EOO with priority IT assistance, as needed.

Procurement Specialist

« Is responsible for reviewing incident needs and determining any special procedures.

* Prepare and authorize contracts and lease agreements.

« Establish contracts and agreements with supply vendors.

« Provide for coordination between the Operations and Planning Sections and the supply
vendors.

 Maintain proper records/accounting.

« Interpret contracts and agreements; resolve disputes.

« Complete final processing of contracts and send documents for payment.



« Brief the Planning Section Chief on current problems and recommendations, outstanding
issues and follow-up requirements.

SCADA Specialist

« Is responsible for operating and maintaining the District's Supervisory Control and Data
Acquisition (SCADA) system (used to perform data collection and operational control tasks at
remote sites).

« Deploy field staff, as conditions permit, to make necessary repairs to radio or data logging
equipment.

 Coordinate with the Structure Operations Group and report problems to the Structure
Operations Group Supervisor and/or the Operations Section Chief.

Geographic Information System (GIS) Specialist

« Is responsible for gathering and compiling updated incident information and providing
various map products.

« Coordinate with the Situation & Resources Unit to ensure accurate and rapid dissemination
of incident information.

« Participate in briefings and daily planning meetings, as needed.

Hydrologic Data Specialist

« Is responsible for designing, installing, and maintaining data collection sites in support of
the District's resource monitoring and technical analysis.

« Provide staff with accurate and reliable data used to determine proper structure operations,
critical during extreme weather events.

« Participate in briefings and daily planning meetings, as needed.

Food & Supply Specialist

« Is responsible for supplying the food, water, and office supply needs of all incident personnel
regardless of assignment location.

« Order office supplies; receives, stores, and distributes all supplies for the incident; and
maintains an inventory of incident supplies.

* Review the Incident Action Plan to determine personnel assignment locations and anticipate
food/supply needs.

« Determine food, water, and ice requirements.
« Coordinate contracts and orders with the Procurement Specialist.
« Receive and respond to requests for food/supplies.

« Determine the method of food distribution to best fit each facility or situation.



« Obtain necessary equipment and supplies.
« Ensure that sufficient potable water is available to meet all incident needs.
« Ensure that all appropriate food health and safety measures are being followed.

Human Resources Specialist

« Is responsible for providing direct human resources services to response personnel,
including ensuring compliance with all labor-related laws and regulations.

« Provide a point of contact for incident personnel to discuss human resource issues.

« Participate in daily briefings and planning meetings to provide appropriate human resource
information.

« Coordinate with the District Information Officer in order to prepare and disseminate
informational notifications to District personnel via the District Emergency Information
Hotline, District incident management software, District email, District Internet/Intranet sites,
and/or the web-based Voiceshot Rapid Notification Service.

« Post human resource information, as needed.

« Maintain employee skills/special training information database and coordinate its use with
the Situation & Resources Unit Leader.

* Receive and address reports of inappropriate acts or conditions through appropriate lines
of authority.



1. Incident Name 2. Operational Period of IAP (Date / Time)

SWFWMD

From: To: IAP COVER SHEET

3. Approved by:
Incident Commander:

Planning Section Chief:

Operations Section Chief:

Logistics Section Chief:

Finance Section Chief:

INCIDENT ACTION PLAN

The items checked below are included in this Incident Action Plan

[0 1€5-201 (Incident Briefing)

[J 1€58-202 (Incident Objectives)

[J 1c8-203 (Organization Assignment List)

[J 1C8-205 (Communications Plan)

[0 1€8-206 (Medical & Safety Plan)

O Ics-

O ics-

O Ics-

4. Prepared by: Date / Time:




Southwest Florida ¢
Water Management District

Headquarters Bartow Service Office Tampa Service Office Sarasota Service Office
2379 Broad Street 170 Century Blvd. 7601 Highway 301 N. 6750 Fruitville Road
Brooksville, FL 34604 Bartow, FL 33830 Tampa, FL 33637 Sarasota, FL 34240
(352) 796-7211 (863) 534-1448 (813) 985-7481 (941) 377-3722
1-800-423-1476 1-800-492-7862 1-800-836-0797 1-800-320-3503
SUNCOM 628-4150 SUNCOM 572-6200 SUNMCOM 578-2070 SUNCOM 531-6300

SOUTHWEST FLORIDA WATER MANAGEMENT DISTRICT
EMERGENCY OPERATIONS CENTER ACTIVATION LEVEL
SITUATION REPORT #
Tropical Storm/Hurricane
Date, Time

CURRENT SITUATION

STATE ACTIONS

SWFWMD ACTIONS

SitRep #
Page 1 of 4




HURREVAC FORECAST TRACK

NATIONAL HURRICANE CENTER ADVISORY

SitRep #
Page 2 of 4




SWFWMD Major Structures Operational Status:

Structure

Structure

Date/Time Position

Operator

Comments

Medard Reservoir
{Hillsborough County)

Flint Creek (Lk. Thonotosassa) (Hillsborough County)

S-180 (Tampa Bypass Canal)

(Hillsbeorough County)

5-161 (Tampa Bypass Canal)
(Hillsborough County)

Channel A
{Hillsborough County)

Channel G
{Hillsberough County)

Lake Pretty
{Hillsborough County)

5-551 (Lake Tarpon)
(Pinellas County)

5-353 (Tsala Apopka Chain)
(Citrus County)

Inglis Main Dam
(Citrus & Levy Counties)

Inglis Bypass Dam
{Levy County)

SitRep #
Page 3 of 4




Wysong Lock & Dam
{Citrus & Sumter Counties)

G-80
{Highlands County)

Peace River Basin Structures
(Polk County)

SitRep #
Page 4 of 4




Comprehensive Emergency
Management Plan

Annex H

Logistics Section
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ICS-203

SWFWMD ORGANIZATION ASSIGNMENT LIST

1. Incident Name

2. Date

| 3. Time

4. Operational Period

POSITION

NAME/CONTACT NUMBER

SWFWMD Position

5. Command Staff

Incident Commander

Jerry Mallams and Earl Rich

Mo specific Position(s)

Information Officer

Susanna Martinez Tarokh and Michele Sager

Public Information Officer

Safety Officer

Kelley Rexroad and llka Chestnut

Liaison Officers

Cara Martin and Joel Brown

6. Operations Section

Chief

Jeff Hagberg

Field Operations Manager

Repair and Construction
Group

Jeff Hagberg

Field Operations Manager

Engineering & Debris
Management Group

(non-EQO) Jeff Hagberg

Field Operations Manager

Technical Support Group

No Group Lead; Each member is an individual SME

No Specific Position(s)

Structure Operations Group

Mike Bartlett

Dispatcher Group

(Non-EOQ) Della Haberle

7. Planning Section

Chief Will VanGelder and Joseph Quinn (also ECOs) | No specific Position(s)
Public Affairs
Chief Robyn Felix | Communications and Board Services BC
Resource Management
Chief Eric DeHaven |Assistant Division Director Resource Management
Regulatory Section
Chief Brian Starford Assistant Division Director Resource Regulation
8. Logistics Section
Chief Earl Rich General Services Bureau Chief
9. Finance Section
Chief Melisa Lowe Finace Bureau Chief

Prepared by (Name and Position):




COMMON RESPONSIBILITIES

The following responsibilities are applicable to all District emergency operations
(EOPS) personnel:

1.

10.

11.

12.

Read and be familiar with the District's Comprehensive Emergency
Management Plan (CEMP).

Be proficient in GROOVE (the District’s incident management software through
FY2013 - a replacement application is currently under review).

Attend training, conducted by the Cost Unit and Planning Section Specialists, which
details how to complete the paperwork contained in the emergency event "Yellow
Packet" (i.e., timesheet, travel voucher, vehicle utilization, etc.).

Receive assignment which will include;

« Emergency Operations Organization (EOO) position assignment/title
 Reporting time and location
« Travel instructions/preparations

« Any special communications instructions (e.g., 2-way radio channel, etc.)

Upon arrival, check in at the:

« Incident Command Post (ICP) or,
» Emergency Operations Center (EOC) or,
« In the field - check in with the Group Supervisor or OPS Section Chief

Receive briefing from immediate supervisor and from staff being relieved.
Acquire work materials.

EOO Supervisors shall maintain accountability for their assigned personnel with regard
as to exact location(s) and personal safety and welfare at all times, especially when working
in or around incident operations.

EOO Supervisors shall organize and brief their assigned personnel.

Use clear text (i.e, no 10-codes) in all radio communications (see radio use guide
placed in all District vehicles for detailed information).

Complete all required forms (all ICS forms are presented in Annex K) and reports
and submit to Section Chief or IC. All required forms except ICS-214 (Daily Activity Log)
and ICS-215 (Operational Planning Worksheet) are to be completed prior to the daily
Planning Meeting (normally held between 1600-1800 hrs). One ICS-214 must  be
completed for  each Section/Unit/Group/Specialist at the end of each operational
period and ICS-215 is completed by the Operations Section Chief during the Planning
Meeting.

Demobilize when directed.



UNIT LEADER COMMON RESPONSIBILITIES

A number of the Unit Leader's responsibilities are common to all units in all sections of the
organization. Common Unit Leader responsibilities include:

10.

11.

Review Common Responsibilities.

Upon check-in, receive briefing from Incident Commander or Section Chief, and from
Unit Leader being relieved.

Participate in daily planning meetings, as needed.
Determine the current status of Unit activities and personnel.

Determine Unit resource needs and order additional resources through the
Situation & Resources Unit.

Conduct briefings, as needed.
Assign specific duties to staff; supervise staff.

Develop and implement accountability, safety, and security measures for Unit personnel
and resources.

Supervise demobilization of Unit including storage of equipment.
Complete daily Activity Log (ICS-214).

Develop and maintain a Unit Suggested Operating Guideline to be used for Unit training
and as a reference during events.



LOGISTICS SECTION

Logistics Section Chief

The Logistics Section meets support needs for the incident, including ordering resources. It
provides facilities, transportation, and equipment maintenance and fueling for incident personnel.
The Logistics Section Chief participates in the development and implementation of the IAP and
activates and supervises the Unit within the Section (i.e., Facilities, Equipment & Security Unit).

The major responsibilities of the Logistics Section Chief include:

1. Review common responsibilities.
2. Assign work locations and preliminary work tasks to Section personnel.
3. Notify the Situation & Resources Unit of the names and locations of assigned

Section personnel.

4. Maintain close communication with the Situation & Resources Unit.

5. Meet with Section staff for briefings, as needed.

6. Participate in the daily Planning Meeting and in the preparation of the IAP.

7. Review the Operational Planning Worksheet (ICS-215) and estimate Logistics

Section needs for the next operational period.

8. Advise on current Logistics Section capabilities and resource availability and estimate
future requirements.

9. Ensure general welfare and safety of all Logistics Section personnel.
10.  Assist Planning Section with demobilization.
11.  Complete daily Activity Log (ICS-214).

12. Develop and maintain a Logistics Section Suggested Operating Guideline to be used for
Section training and as a reference during events.



Eacilities, Equipment & Security Unit Leader

The Facilities, Equipment & Security Unit Leader is primarily responsible for the maintenance,
management, set-up, and activation of incident facilities (e.g., Incident Command Post, alternate
operating locations, staging areas) as well as any security services required to support incident
operations. This Unit provides for the sleeping and sanitation needs of incident personnel
managing all incident facilities and also provides service, repair, and fuel for all apparatus and
equipment; provides transportation and support vehicle services; and maintains records of
equipment use and service provided.

The major responsibilities of the Facilities, Equipment & Security Unit Leader include:

1. Review common responsibilities.
2. Review common Unit Leader responsibilities.
3. Obtain briefing from the Logistics Section Chief.

4. Review the |AP.

5. Coordinate with the Operations and Planning Section Chiefs to determine locations
suitable for incident support facilities and secure permission to use through appropriate
means.

6. Determine requirements for each facility; activate and prepare incident facilities;

provide sleeping and sanitary facilities, as needed.

7. Ensure that all facilities are maintained in a clean, orderly and safe manner.
8. Provide security services to protect incident personnel and equipment, as needed.
0. Provide facility maintenance services (sanitation, lighting, trash removal, etc.).

10.  Coordinate with Planning Section when demobilizing incident facilities.
11. Maintain facility records.

12. Complete NIMS Resource Typing, by capacity and capability, of all District equipment per
NIMS Standards and update annually (NIMS requirement).




13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

23.

24.

25.

Review the IAP to determine locations for assigned resources, staging area locations,
and fueling and service requirements for all resources.

Obtain all necessary equipment and associated supplies.
Provide maintenance and fueling according to schedule.

Provide transportation and support vehicles for incident use.

Inspect equipment and ensure proper working condition.

Coordinate with the Dispatcher Group to ensure all 2-way radio equipment is in proper
working condition.

Ensure supplies (e.g., gasoline, diesel, oil and parts) needed to maintain equipment in an
efficient operating condition are available.

Review the Operational Planning Worksheet (ICS-215) and coordinate with the
Situation & Resources Unit Leader to determine equipment needs.

Maintain equipment rental records.
Maintain equipment service and use records.

Check all service repair areas to ensure that all appropriate safety measures are being
taken.

Complete daily Activity Log (ICS-214).

Develop and maintain a Unit Suggested Operating Guideline to be used for Unit training
and as a reference during events.
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ICS-203

SWFWMD ORGANIZATION ASSIGNMENT LIST

1. Incident Name

2. Date

| 3. Time

4. Operational Period

POSITION

NAME/CONTACT NUMBER

SWFWMD Position

5. Command Staff

Incident Commander

Jerry Mallams and Earl Rich

No specific Position(s)

Information Officer

Susanna Martinez Tarokh and Michele Sager

Public Information Officer

Safety Officer

Kelley Rexroad and llka Chesinut

Lialson Officers

Cara Martin and Joel Brown

6. Operations Section

Chief

Jeff Hagberg

Field Operations Manager

Repair and Construction
Group

Jeff Hagberg

Field Operations Manager

Engineering & Debris
Management Group

(non-EQQ) Jeff Hagberg

Field Operations Manager

Technical Support Group

No Group Lead; Each member is an individual SME

No Specific Position(s)

Structure Operations Group

Mike Bartlett

Dispatcher Group

(Non-EQQ) Della Haberle

7. Planning Section

Chief Will VanGelder and Joseph Quinn (also ECOs) | No specific Position(s)
Public Affairs
Chief Robyn Felix | Communications and Board Services BC
Resource Management
Chief Eric DeHaven |Assistant Division Director Resource Management
Regulatory Section
Chief Brian Starford Assistant Division Director Resource Regulation
8. Logistics Section
Chief Earl Rich General Services Bureau Chief
9. Finance Section
Chief Melisa Lowe Finace Bureau Chief

Prepared by (Name and Position):







COMMON RESPONSIBILITIES

The following responsibilities are applicable to all District emergency operations (EOPS) personnel:

1.

10.

11.

12.

Read and be familiar with the District's Comprehensive Emergency Management Plan
(CEMP).

Be proficient in GROOVE (the District’s incident management software through FY2013 -
a replacement application is currently under review).

Attend training, conducted by the Cost Unit and Planning Section Specialists, which details
how to complete the paperwork contained in the emergency event "Yellow Packet" (i.e.,
timesheet, travel voucher, vehicle utilization, etc.).

Receive assignment which will include;

« Emergency Operations Organization (EOQO) position assignment/title
* Reporting time and location
« Travel instructions/preparations

« Any special communications instructions (e.g., 2-way radio channel, etc.)

Upon arrival, check in at the:

¢ Incident Command Post (ICP) or,
« Emergency Operations Center (EOC) or,
« In the field - check in with the Group Supervisor or OPS Section Chief

Receive briefing from immediate supervisor and from staff being relieved.
Acquire work materials.

EOO Supervisors shall maintain accountability for their assigned personnel with regard as
to exact location(s) and personal safety and welfare at all times, especially when working
in or around incident operations.

EOO Supervisors shall organize and brief their assigned personnel.

Use clear text (i.e., no 10-codes) in all radio communications (see radio use guide placed
in all District vehicles for detailed information).

Complete all required forms (all ICS forms are presented in Annex K) and reports and
submit to Section Chief or IC. All required forms except ICS-214 (Daily Activity Log) and
ICS-215 (Operational Planning Worksheet) are to be completed prior to the daily Planning
Meeting (normally held between 1600-1800 hrs). One ICS-214 must be completed for each
Section/Unit/Group/Specialist at the end of each operational period and ICS-215 is
completed by the Operations Section Chief during the Planning Meeting.

Demobilize when directed.



UNIT LEADER COMMON
RESPONSIBILITIES

A number of the Unit Leader's responsibilities are common to all units in all sections of the
organization. Common Unit Leader responsibilities include:

1.
2.

10.
11.

Review Common Responsibilities.

Upon check-in, receive briefing from Incident Commander or Section Chief, and from Unit
Leader being relieved.

Participate in daily planning meetings, as needed.
Determine current status of Unit activities and personnel.

Determine Unit resource needs and order additional resources through the Situation &
Resources Unit.

Conduct briefings, as needed.
Assign specific duties to staff; supervise staff.

Develop and implement accountability, safety, and security measures for Unit personnel
and resources.

Supervise demobilization of Unit including storage of equipment.
Complete daily Activity Log (ICS-214).

Develop and maintain a Unit Suggested Operating Guideline to be used for Unit training
and as a reference during events.



FINANCE SECTION

FINANCE SECTION CHIEF

The Finance Section Chief is responsible for overseeing financial reimbursement (Public Assistance
program), cost/expenditure tracking (Yellow Packets), cost analysis, and financial/operations
record reconciliation activities. The Finance Section Chief activates and supervises the Cost Unit.

The major responsibilities of the Finance Section Chief include:

1. Review common responsibilities.

2. Assign work locations and preliminary work tasks to Section personnel.

3. Notify the Situation & Resources Unit of the names and locations of assigned Section
personnel.

4. Maintain close communication with all Section Chiefs.

5. Meet with Finance Section staff for briefings, as needed.

6. Manage all financial aspects of the incident.

7. Brief IC on all incident-related financial issues needing attention or follow-up.

8. Participate in the daily Planning Meeting.

9. Complete daily Activity Log (ICS-214).

10. Develop and maintain a Finance Section Suggested Operating Guideline to be used for
Section training and as a reference during events.



CoST UNIT LEADER

The Cost Unit Leader is responsible for collecting all cost data, performing cost effectiveness
analyses and providing cost estimates and cost saving recommendations for the incident and also
overseeing the cost reimbursement process through FEMA'’s Public Assistance grant program.

The major responsibilities of the Cost Unit Leader include:

1.
2.

10.

11.
12.

Review common responsibilities.
Review common Unit Leader responsibilities.
Obtain briefing from the Finance Section Chief; establish cost reporting procedures.

Collect and record all cost data; provide financial and cost analysis information as
requested.

Provide regular incident cost estimates to the SEOC, as requested by the State’s Finance
Chief; develop incident cost summaries.

Make cost-saving recommendations to the Finance Section Chief.
Plan for continued payroll payments to staff; identify cash needs.

Gather pertinent information from briefings with cooperating agencies, (e.g., FEMA, NRCS,
and Counties).

Coordinate with the EOPS & Yellow Packets Specialist to ensure that all personnel
emergency event forms contained within travel "Yellow Packets” are accurately completed.

Compile and file all necessary applications, forms and other documentation required for
expenditure reimbursement via FEMA's Public Assistance grant program; be proficient in
use of FDEM'’s web-based application, FloridaPA.

Complete daily Activity Log (ICS-214).

Develop and maintain a Unit Suggested Operating Guideline to be used for Unit training
and as a reference during events.
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MUTUAL AID AGREEMENTS

1. Statewide Mutual Aid Agreement (Original - July 31, 2000)
2. Statewide Mutual Aid Agreement (Revised - August 20, 2007)

3. Statewide Mutual Aid Agreement (SMAA) (2018)

4. Florida Water Management Districts Mutual Aid Agreement for Catastrophic Emergency
Response/Recovery
5. Memorandum of Understanding between SWFWMD and Hernando County for

Catastrophic Emergency Operations

6. Memorandum of Understanding between SWFWMD and Tampa bay Water for
Catastrophic Emergency Operations

7. Cooperative Fire Protection Agreement between Department of Agriculture and Consumer
Services Division of Forestry and SWFWMD
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F. The existence in the State of Florida of special districts, educational districts, and other
regional and local governmental entities with special functions may make additional resources
available for use in emergencies.

Based on the existence of the foregoing conditions; the parties agree to the following:

ARTICLEL. Definitions. Asused in this Agreement, the f'ol];-::-wing expressions shall have
the following meanings:

A. The “Agreement” is this Agreement, which also may be called the Statewide
Mutual Aid Agreement.

B. The “Participating Parties” to this Agreement are the Department and any and all
special districts, educational districts, and other local and regional governments signing this
Agreement.

C. The “Department” is the Department of Community Affairs, State of Florida.

D. The “Division” is the Division of Emergency Management of the Department.

E. The “Requesting Parties” to this Agreement are Participating Parties who request
assistance in a disa.st.cr.

F. The “Assisting Parties” to this Agreement are Participating Parties who render

assistance in a disaster to a Requesting Party.



“ H July 31, 2000 -
- f?

G. The “State Emergency'Operations Center” is the facility designated by the State
Coordinating Officer for use as his or her headquarters during a disaster.

H. The “Comprehensive Emergency Management Plan” is the biennial Plan issued
by the Division in accordance with § 252.35(2)(a), Fla. Sﬁt. (1999). =~

I. The“State Coordinating Officer” is the official whom the Governor de’signatc;; by
Executive Order to act for the Governor in responding to a disaster, and to exercise the
powers of the Governor in accordance with the Executive Order and the Comprehensive
Emc;gcncy Management Plan.

J. The “Period of Assistance™ is the time during which any Assisting Party renders
assistance to any Requesting Party in a disaster, and shall include both the time necessary for
the resources and personnel of the Assisting Party to travel to the place §pcciﬁcd by the
Requesting Party and the time necessary to return them to their place of origin or to the
headquarters of the Assisting Party,

K. A “special district” is any local or regional governmental entity which is an in-
dependent special district within the meaning of § 189.403(1), Fla. Stat. (19.'99), regardless
of whether established by local, special, or general act, or by rule, ordinance, resolution, or

interlocal agreement.

L. An “educational district” is any School District within the meaning of § 230.01,

l.l"-
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Fla. Stat. (1999), or any Community College District within the :';1ea.njng of § 240.313(1),
Fla. Stat. (1999).

M.. An “interlocal agreement” is any agreement between local governments within
the meaning of § 163.01(3)(a), Fla. Stat. (1999).

N. A “local government” is any :dmaﬁmﬂ district and any entity that is a “local
governmental entity” within the meaning of § 11.45(1)(d), Fla. Stat. (1999).

O. Any expressions not assigned definitions elsewhere in this Agreement shall have
the definitions assigned them by the Emergency Management Act, as amended.
ART.[CL-E I1. Applicability of the Agreement. A Participating Party may request assistance

under this Agreement only for a major or catastrophic disaster. If the Part.ic.ipating Party has no other
mutual aid agreement that covers a minor disaster, it may also invoke assistance under this Agree-
ment for a minor disaster.
. ARTICLE III. Invocationofthe Agreement. Inthe eventofa disaster or threatened disaster,
4a Participating Party may invoke assistance under this Agreement by requesting it from any other
Participating Party or from the Department if, in the judgment of the Requesting Party, its own
resources are inadequate to meet the disaster.
A. Any request for assistance under this Agreement may be oral, but within five (5)

days must be confirmed in writing by the Director of Emergency Management for the County
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of the Requesting Party, unless the State Emergency Operations Center has been activated
in response to the disaster for which assistance is requested.

B. All requests for assistance under this Agreement shall be transmitted by the
Director of Emergency Management for the County of the Requesting Party to either the Di-

 vision or to another Participating Party. If the Requesting Party transmits its request for
Assistance directly to a Participating Party other than the Dcparu';zcnt, the Requesting Party
and Assisting Party shall keep the Division advised of their activities.

TCIf any requests for assistance under this Agreement are submitted to the Division,
the Division shall relay the request to such other Participating Parties as it may deem ap-
propriate, and shall coordinate the activities of the Assisting Parties so as to ensure timely
assistance to the Requesting Party. Allsuch activities shall be carried outin alccorda.nce with
the Comprehensive Emergency Management Plan.

D. Notwithstanding anything to the contrary elsewhere in this Agreement, nothing
in this Agreement shall be construed to allocate liability for the costs of personnel, equip-
ment, supplies, services and other resources that are staged by the Departme-:nt or by other
agencies of the State of Florida for use in responding to a disaster pending the assignment
of such personnel, equipment, supplies, services and other resources to a mission. The docu-

mentation, payment, repayment, and reimbursement of all such costs shall be rendered in
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accordance with the Comprehensive Emergency Management Plan.

ARTICLEIV. Em@@_es_qf_ﬂgmmﬂﬁm To the-l:xlent practicable, all Re-
questing Parties seeking assistance under this Agreement shall provide the following information
to the Division and the other Participating Parties. In providing such information, the Requesting
Party may use Form B attached to this Agr;cmenl.. and the completion of Form B by the Requesting
Party shall be deemed sufficient to meet the requirements of this Article:

A. A description of the damage sustained or threatened;

" B. An identification of the specific Emergency Support Function or Functions for

which such assistance is needed;

C. A description of the specific type of assistance needed within each Emergency

* Support Function;

D. A description of the types of personnel, equipment, services, and supplies needed
for each specific type of assistance, with an csti:_'nam of the time each will be needed;

E. A description of any public infrastructure for which assistance will be needed;

F. A description of any sites or structures outside the territorial juri.sdiction of the

Requesting Party needed as centers to stage incoming personnel, equipment, supplies,

services, or other resources;
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G. The place, date and time for personnel of the Requesting Party to meet and
receive the personnel and equipment of the Assisting Party; and
H. A technical description of any communications or telecommunications equipment
needed to ensure timely communications betw&en the Requesting Party and any Assisting
Parties, -
ARTICLE V. Responsibilities of Assisting Parties. Each Participating Party shall render
assistance under this Agreement to any Requesting Party to the extent practicable given its personnel,
equipment, resources and capabilities. If a Participating Party which has received a request for
assistance under this Agreement determines that it has the capacity to render some or all of such
assistance, it shall provide the following information to the Requesting Party and shall transmit it
without delay to the Requesting Party and the Division. Inproviding such information, the Assisting
Party may use Form C attached to this Agreement, and the completion of Form C by the Assisting
Pt;ny shall be deemed sufficient to meet the requirements of this Article:
- A. A description of the personnel, equipment, supplies and services ithas available,
together with a description qf the qualifications of any skilled personnel;
B. An estimate of the time such personnel, equipment, supplies, and services will

continue to be available;
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C. Anestimate of the time it will take to deliver such personnel, equipment, supplies,
and services at the date, time and place specified by the Requesting Party;

D. A technical description of any communications and telecommunications equip-
ment available for timely communications with the Requesting Party and other Assisting
Parties; and N -

E. The names of all personnel whom the Assisting Party designates as Supervisors.
ARTICLE VI. Rendition of Assistance. Afterthe Assisting Party has delivered its personnel,

equipment, supplies, services, or other resources to the place specified by the Requesting Party, the
Requesting Party shall give specific assignmc.:nls to the Supervisors of the Assisting Party, who shall
be responsible for directing the performance of these assignments. The Assisting Party shall have
authority to direct the manner in which the assignments are performed. In the event of an emergency
that affects the Assisting Party, all personnel, equipment, supplies, services and other resources of
t]':e Assisting Party shall be subject to recall by the Assisting Party upon not less than five (5) days
“notice or, if such notice is impracticable, as much notice as is practicable under the circumstances.

A. Foroperations at the scene of catastrophic and major disasters, the :&ssisting Party
shall to the fullest extent practicable give its personnel and other resources sufficient equip-
ment and supplies to make them self-sufficient for food, shelter, and operations unless the

Requesting Party has specified the contrary. For minor disasters, the Requesting Party shall
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be responsible to provide food and shelter for the personnel of the Assisting Party unless the
Requesting Party has specified the contrary. Inits request for ass i?am:e the Requesting Party
may specify that Assisting Parties send only self-sufficient personnel or self-sufficient
resources.

B. Unlessthe Raqmsﬁng Party has specified the contrary, the Requesting Party shall
ta the fullest extent practicable coordinate all communications between its personnel and
those of any Assisting Parties, and shall determine all frequencies and other technical speci-
fications for all communications and telecommunications equipment to be used.

C. Personnel ofthe Assisting Party who render assistance under this Agreement shall
receive their usual wages, salaries and other compensation, and shall have all the duties, re-
sponsibilities, immunities, rights, interests and privileges incident to their usual employment.
ARTICLE VII. Procedures for Reimbursement. Unless the Department or the Assisting

P;II'I}', as the case may be, state the contrary in writing, the ultimate responsibility for the reim-
# bursement of costs incurred under this Agreement shall rest with the Requesting Party, subject to the
following conditions and exceptions: |

A. The Department shall pay the costs incurred by an Assisting Party in responding
to a request that the Department initiates on its own, and not for another Requesting Party,

upon being billed by that Assisting Party in accordance with this Agreement.

i/
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B. An Assisting Party shall bill the Department or other Requesting Party as soon
as practicable, but not later than thirty (30) days after the Period of Assistance has closed.
Upon therequest of any of the concerned Participating Parties, the State Coordinating Officer
may extend this deadline for cause.

C. If the Department or the Requesting Party, as the case may be, protests any bill
or item on a bill from an Assisting Party, it shall do so in writing as soon as practicable, but
in no event later than thirty (30) days after the bill is received. Failure to protest any blill or
billed item in writing within thirty (30) days shall constitute agreement to the bill and the
items on the bill.

D. If the Department protests any bill or item on a bill from an Assisting Party, the
Assisting Party shall have thirty (30) days from the date of pmtest'm present the bill or item
to the original Requesting Party for payment, subject to any protest by the Requesting Party.

E. If the Assisting Party cannot agree with the Department or the Requesting Party,
as the case may be, to the settlement of any protested bill or billed item, the Department, the
Assisting Party, or the Requesting Party may elect binding arbitration to deter‘minc its liabil-
ity for the protested bill or billed item in accordance with Section F of this Article.

F. If the Department or a Participating Party elects binding arbitration, it may select

as an arbitrator any elected official of another Participating Party or any other official of an-

10
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other Participating Party whose normal duties include emergency management, and the other
Participating Party shall a]sor_s,ele'ct such an official as an arbitrator, and the arbitrators thus
chosen shall select another such official as a third arbitrator.

G. The three (3) arbitrators shall convene by teleconference or videoconference with-
in thirty tJl’quays to consider any documents anda.njlr statements or arguments by the Depart-
ment, the Requesting Party, or the Assisting Party conceming the protest, and shall render
a decision in writing not later than ten (10) days after the close of the hearing. The decision
ofa ['hajorit)' of the arbitrators shall bind the parties, and shall be final.

H. If the Requesting Party has not forwarded a request through the Department, or
if an Assisting Party has rendered assistance without being requested to do so by the De-
partment, the Department shall not be liable for the costs of any such assisla.n_:; All requests
to the Federal Emergency Management Agency for the reimbursement of costs incurred by
any Participating Party shall be made by and through the Department.

[. If the Federal Emergency Management Agency denies any request for reimburse-
ment of costs which the Department has already advanced to an Assisting Party, the Assisting
Party shall repay such costs to the Department, but the Department may waive such repay-

ment for cause.

11
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ARTICLE VIII. Costs Eligible for Reimbursement. The costs incurred by the Assisting
Party under this Agreement shall be reimbursed as needed to make the Assisting Party whole to the
fullest extent practicable.

A. Employees of the Assisting Party who render assistance under this Agreement

. shall be entitled to receive from the A.s_sisﬁn;g Party all their usual wages, salaries, and any
and all other compensation for mobilization, hours worked, and demobilization. Such
compensation shall include any and all contributions for insurance and retirement, and such
amp]Eym shall continue to accumulate seniority at the usual rate. As between the employ-
ees and the Assisting Party, the employees shall have all the duties, responsibilities, im-
munities, rights, interests and privileges incident to theirusual employment. The Requesting
Party shall reimburse the Assisting Party for these costs of employment. '

B. The costs of equipment supplied by the Assisting Party shall be reimbursed at the
rental rate established for like equipment by the regulations of the Federal Emergency Man-
agement Agency, or at any other rental rate agreed to by the Requesting Party. The Assisting
Party shall pay for fuels, other consumable supplies, and repairs to its equipl:lncul as needed
to keep the equipment in a state of operational readiness. Rent for the equipment shall be

deemed to include the cost of fuel and other consumable supplies, maintenance, service,

repairs, and ordinary wear and tear. With the consent of the Assisting Party, the Requesting

12
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Party may provide fuels, consumable supplies, maintenance, and repair services for such
equipment at the site. In that e_yent, the Requesting Party may deduct the actual costs of such
fuels, consumable supplies, maintenance, and services from the total costs otherwise payable
to the Assisting Party. If the equipment is damaged while in Gse under this Agreement and
the Assisii.ng Party receives payment for such damage under amr\qontr;ct of insurance, the
Requesting Party may deduct such payment from any item or items billed by the Assisting
Party for any of the costs for such damage that may otherwise be payable.

" C. The Requesting Party shall pay the total costs for the use and consumption of any
and all consumable supplies delivered by the Assisting Party for the Requesting Party under
this Agreement. Inthe case of perishable supplies, consumption shall be deemed to include
normal deterioration, spoilage and damage notwithstanding the exercise of reasonable care
in its storage and use. Supplies remaining unused shall be returned to the Assisting Party in
usable condition upon the close of the Period of Assistance, and the Requesting Party may
ha deduct the cost of such returned supplies from the total costs billed by the Assisting Party for
such supplies. [f the Assisting Party agrees, the Requesting Party may also r-eplace any and
all used consumable supplies with like supplies in usable condition and of like grade, quality

and quantity within the time allowed for reimbursement under this Agreement.
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D. The Assisting Party shiall keep records to document all assistance rendered under
this Agreement. Such renords shall present information sufficient to meet the audit re-
quirements specified in the regulations of the Federal Emergency Management Agency and
applicable circulars issued by the Office of Management and Budget. Upon‘rcasunablc
notice, the Assisting Party shall make its records available to the Department and\the Re-
questing Party for inspection or duplication between 8:00 a.m. and 5:00 p.m. on all weekdays
other than official holidays.

ARTICLEIX. Insurance. Each Participating Party shall determine for itself what insurance
to procure, if any. With the exceptions in this Article, nothing in this Agreement shall be construed
to require any Participating Party to procure insurance.

A. éach Participating Party shall procure employers’ insurance meeting the require-
ments of the Workers' Compensation Act, as amended, affording coverage for any of its em-
ployees who may be injured while performing any activities under the authority of this
Agreement, and shall file with the Division a certificate issued by the insurer attesting to such
coverage. .

B. Any Participating Party that elects additional insurance affording liability cover-
age for any activities that may be performed under the authority of this Agreement shall file

with the Division a certificate issued by the insurer attesting to such coverage.

14
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C. Any Participating Party that is self-insured with respect to any line or lines of in-
surance shall file with the Divisiun copies of all resolutions in current effect reflecting its
determination to act as a self-insurer.

D. Subject to the limits of such liability insurance as any Participating Party may
elect to j:rocmt, nothing in this Agreement shall be c-onsuued to waive, in whole or in part,
any immunity any Participating Party may have in any judicial or quasi-judicial proceeding.

E. Each Participating Party which renders assistance under this Agreement shall be
deemed to stand in the relation of an independent contractor to all other Participating Parties,
and shall not be deemed to be the agent of any other Participating Party.

F. Nothing in this Agreement shall be construed to relieve any Participating Party
of liability for its own conduct and that of its employees.

G. Nothing in this Agreement shall be construed to obligate any Participating Party
to indemnify any other Participating Party from liability to third parties.

ARTICLE X. General Requirements. Notwithstanding anything to the contrary elsewhere
in this Agreement, all Participating Parties shall be subject to the following r:quirc:;'lcnts in the per-
formance of this Agreement: : .

A. To the extent that assistance under this Agreement is funded by State funds, the

obligation of any statewide instrumentality of the State of Florida to reimburse any Assisting

15
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Party under this Agreement is contingent upon an annual appropriation by .ﬂ'u: Legislature.
B. Allbills for reimbursement under this Aéreement from State funds shall be sub-
mitted in detail sufficient for a proper preaudit and post audit thereof. To the extent that such
bills represent costs incurred for travel, such bills shall be submitted in accordance with
app]icablé requirements for the reimbursement of state employees for travel ‘-:osts_.

C. All Participating Parties shall allow public access to all documents, papers, letters
or other materials subject to the requirements of the Public Records Act, as amended, and
made or received by any Participating Party in conjunction with this Agreement.

D. No Participating Party may hire employees in violation of the employment restric-
tions in the Immigration and Nationality Act, as amended.

E. No costs reimbursed under this Agreement may be used directly or indirectly to
influence legislation or any other official action by the Legislature of the State of Florida or
any of its agencies. .

F. Any communication to the Department or the Division under this Agreement shall
be sent to the Director, Division of Emergency Management, Department ¢;|f Community
Affairs, Sadowski Building, 2555 Shumard Oak Boulevard, Tallahassee, Florida 32399-
2100. Any communication to any other Participating Party shall be sent to the official or

officials specified by that Participating Party on Form A attached to this Agreement. For the

16
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purpose of this Section, any such éommunication may be sent by the U.S. Mail, may be sent

by the InterNet, or may.he faxed

ARTICLE XI. Effectof Agreement. Uponits execution by a Participating Party, this Agree-
ment shall have the following effect with respect to that Participating Party: -

A. The execution of this Agreement by any i’anicipaﬁng Party which is a signatory
to the Statewide Mutual Aid Agreement of 1994 shall terminate the rights, interests, duties,
and responsibilities and obligations of that Participating Party under that agreement, but such
termination shall not affect the liability of the Participating Party for the reimbursement of
any costs due under that agreement, regardless of whether billed or unbilled.

B. The execution of this Agreement by any Participating Party which is a signatory
to the Public Works Mutual Aid Agreement shall terminate the rights, imerests, duties,
responsibilities and obligations of that Participating Party under that agreement, but such
termination shall not affect the liability of the Participating Party for the reimbursement of
any costs due under that agreement, regardless of whether billed or unbilled.

C. Upon the activation of this Agreement by the Requesting Party, ;liis Agreement
shall supersede any other existing agreement between it and any Assisting Party to the extent

that the former may be inconsistent with the latter.
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D. Unless superseded by the execution of this Agreement in accordance with Section
Aof r_]-us Article, the Statewide Mutual Aid Agreement of 1994 shall terminate and cease to
have legal existence after June 30, 2001.

E. Upon its execution by any Participating Party, this Agreement will continue in
effect for one (1) year from its date of execution by that Participating Party, and it shall be
automatically renewed one (1) year after its execution unless within sixty (60) days before
that date the Participating Party notifies the Department in writing of its intent to withdraw
from the Agreement.

F. The Department shall transmit any amendment to this Agreement by sending the
amendment to all Participating Parties not later than five (5) days after its execution by the
Department. Such amendment shall take effect not later than sixty (60) days after the date
of its execution by the Department, and shall then be binding on all Participating Parties.
Notwithstanding the preceding sentence, any Participating Party \\;ho objects to the amend-
ment may withdraw from the Agreement by notifying the Department in writing of its intent
to do so within that time in accordance with Section E of this Article.

ARTICLE XII. Interpretation and Application of Agreement. The interpretation and appli-
cation of this Agreement shall be governed by the following conditions:

A. The obligations and conditions resting upon the Participating Parties under this

18
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Agreement are not independent, but dependent.
B. Time shall be of the essence of this Agreement, and of the pezfurrmanee of all
conditions, obligations, duties, responsibilities and promises under it.
-~ C. This Agreement states all the conditions, obligations, duties, responsibilities and
. promises of the Participating Parties with respect to the subject of this Agreement, and there
are no conditions, obligations, duties, responsibilities or promises other than those expressed
in this Agreement.

"D It any sentence, clause, phrase, or other portion of this Agreement is ruled un-
enforceable or invalid, every other sentence, clause, phrase or other portion of the Agreement
shall remain in full force and effect, it being the intent of the Department and the other Par-
ticipating Parties that every portion of the Agreement shall be severable ﬁ-pm every other
portion to the fullest extent practicable, .

E. The waiver of any obligation or condition in this Agreement in any instance by

a Participating Party shall not be construed as a waiver of that obligation or condition in the

same instance, or of any other obligation or condition in that or any other instance.
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IN WITNESS WHEREOF, the Participating Parties have duly executed this Agreement on

the date specified below:

DIVISION OF EMERGENCY MANAGEMENT

DEPARTMENT OF COMMUNITY AFFAIRS
STATE OF FLORIDA -

By:
Director

ATTEST:
CLERK OF THE CIRCUIT COURT

By:
Deputy Clerk

20

Date:

BOARD OF COUNTY COMMISSIONERS
OF COUNTY

STATE OF FLORIDA

By:
Chairman

Date:

Approved as to Form:

By:
County Attorney
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DIVISION OF EMERGENCY MANAGEMENT
DEPARTMENT OF COMMUNITY AFFAIRS
STATE OF FLORIDA

By:
Director

ATTEST:
CITY CLERK

By:

Title:

21

Date:

A

CITY OF

STATE OF FLORIDA

By:

Title:

Approved as to Form:

By:

City Attorney

L L4
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DIVISION OF EMERGENCY MANAGEMENT

DEPARTMENT OF COMMUNITY AFFA]RS
STATE OF FLORIDA

AR (SN o

By:
Director

SOUTHWEST FLORIDA WATER

m— DISTRICT,
STATE OF FLORIDA

WITNESS: ~

By: AQ&MﬁL By: %‘:‘__
. onny

Title: Mmiusparive Scfewsisse  Tie:xecutive Director

Date: Z-5-@|

) Approved as to Form:

By: | ?M—I-L_n.a&ﬂ.._h

Attorney for D

DISTRICT APPROVAL DATE
LEGAL . {
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'STATEWIDE MUTUAL AID AGREEMENT
FORM A

Date: December 28, 2000
Name of Government:  SOUTHWEST FLORIDA WATER MANAGEMENT DISTRICT

Mailing Address: __ 2379 Broad Street.
City, State, Zip:___Brooksville, FL 34609-6899

Authorized Representatives to Contact for Emergency Assistance:

Primary Representative
Name: George E. Poole, Jr.
Title; Operations Director

Address:__2379 Broad Street, Brooksyille, Fl 34600-6R99
Day Phone: 352-796-7211 x4524 _ Night Phone: _813-920-3637

Telecopier:_352-754-6881 InterNet:__george.poo wiwmd .f1.us

Fi ternate rese v

MName: Scott E. Stevens

Title:__Styuctyures Manager
Address: 2379 Broad Street, Brooksville, FL
Day Phone: 313-796-7211 x4513 Night Phone: B813-689-9558

Telecopier:_352-754-6881 InterNet: - dcott.stevensPswiwmd, state. f1.us

Sec ternat

Name: Dale Ravencraft

Title:__Field Manager
Address:2379 Broad Street, Brooksville, FL 34609-6899

Day Phone: 352-796-7211 x4535  Night Phone: _813-980-1229

Telecopier:_357-7584-A8821 InterNet:_dale. ravencraft@swfwnd.state, f1.us

PLEASE UPDATE AS ELECTIONS OR APPOINTMENTS OCCUR
Rewrn to:Department of Community Affairs-Division of Emergency
2555 Shumard Oak Boulevard - Tallahasses, Florida 32399-2100

23
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Form B

Date:

Name of Requesting Party:

Contact Official for Requesting Party:

Name:

Telephone:

InterNet:

1. Description of Damage:

2. Emergency Support Functions:

3. Types of Assistance Needed:

24
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Form B

4. Types of Resources Needed:

5. Deseription of Infrastructure:

6. Deseription of Staging Facilities:

7. Description of Telecommunications Resources:

25
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Form B

8. Time, Place and Date to Deliver Resources:

MENT

9. Names of Supervisors for Requesting Party:

26
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Form C

Date:

Name of Assisting Party:

Contact Official for Assisting Party:

Name:

Telephone:

lnl:erlﬁet:

1. Description of Resources :

2. Estimated Time Resources Available:

A

27
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STATEWIDE MUTUAL AID AGREEMENT

Form C

3. Estimated Time and Date to Deliver Resources:

4. Description of Telecommunications Resources:

5. Names of Supervisors for Assisting Party:

28



STATE OF FLORIDA
DIVISION OF EMERGENCY MANAGEMENT

“State Emergency Response Team”

CHARLIE CRIST W. CRAIG FUGATE

Govermnor Director
MEMORANDUM

TO: All Counties

DATE.: August 20, 2007

RE: Modification to Statewide Mutual Aid Agreement.

Please be advised that the Statewide Mutual Aid Agreement (SMAA) has been updated. The
changes are largely superficial and will not require any current signatory to re-execute the
SMAA . If however, vour local government, special district, or educational institution has not
vet executed a SMAA please use the attached SMAA template.

For your records, the following changes have been made:

o Article I (L) has been modified to reference current statutory citations as it relates to
educational districts.

¢ The SMAA header has been modified.

* Signature pages have been modified and additional signature pages have been added for
universities, community colleges. and community development districts.

Effective September 1. 2007, any local government executing the 2001 version of SMAA will
not be accepted by the Division.

Please contact Lessie Holton at 850 413 9886 if yvou have any questions.

2555 SHUMARD OAK BOULEVARD 5 TALLAHASSEE, FLORIDA 32399-2100
Phone: 850.413.9%6%9 Suncom: 850.293.3969 Fax: 850_488.1016
Internet address: hitp-//www.FloridaDisaster.org

LOMNG TERM RECOVERY OFFICE = 36 Skyline Drive = LAKE MARY, FLORIDA 32746
Phone: 407-288-8603 FAX: 407-268-5470



STATE OF FLORIDA

DIVISION OF EMERGENCY MAMNAGEMENT

CHARLIE CRIZT W. CRAIG FUSATE
Fovemer Dirzchor

STATEWIDE MUTUAL AID AGEEEMENT

Thiz Agresment is between the FLORIDNA DIVISION OF EMERGENCY MANAGEMENT (“Division™)
and the local govermment signing this Agreement (the “Partcipating Parmies™). This agreement is based on the
extstence of the followmg conditons:

A. The State of Flonida 15 vulnerzble 1o a wide ranze of disasters that are likely to canse the disruption of
esseniial services and the desmcton of the infrastmcture needad o deliver those services.

B Such disasters are likely to exceed the capsbility of aoy owe local govermment to cope with the
amergancy with existing resources.

C. Such disasters may also give dse o vmwsual rechnical neads that the Jocal govenumen: may be unable to
meet with existing resources, but that other local governments may be able to offer.

L. The Emergency Mapazement Act, Chapter 232, provides each local government of the smfe the
authortty to develop and enter oo mmeal zid agresment within the state for reciprocal emergency aid and assistance
in case of emergencies too extensive to dezlt with unassisted, and throngh such sgresments 0 ensure the omely
refmbursement of costs inourred by the local zovermments which render such zssistance

E. Pursuant to Chapfer 252, the Divizion has the awthority fo coordinate assistance betwesn local
overmnments dunng emergencies and to concenirate available resources where needed.

EBased on the existznce of the foregoing conditions, the parties agree to the following:

ARTICLEL
Definitions. As used in this Agreement the followng expressions shall have the following meanmegs:

A. The “Aprsement” iz thiz Agreement which shall be referrad to as the Starewide Mural Aid Apgreement

FENIAAT).

E. The “Partcipatng Parties” to this Agreement are the Division and any and all special dismicts,



educatonal districes, and other local and regionsl govermments siguing this Agreement.

€. The “Ddviston” is the Diviston of Emergency Management.

E. The “Feguesting Partes™ fo this Agrestnent are Participating Pamies who request assistance during 2
declared state of emergency.

F. The “Asszisting Parfies™ to this Agreement are Parmcipating Partes who render assistance m 3 disaster to
2 Fequesting Pany.

. The “State Emergency Operatons Center” is the facility desiznated by the Stmte Coordinating Officer to
manage and coordinate assistance to local govermments durmg a disaster.

H. The “Comprehensive Emergency Managemen: Plan”™ is the biepmial Plan issued by the Divizsion in
accordance with § 252.35(20(z), Florida Stamares.

I The “Srate Coordinating Officer” is the official whom the Governor desiznares. by Executive Order, to
act for the Governor in responding to a disaster, and to exercise the powers of the Governor in accordance with the
Executive Order, Chapter 252, Florida Statutes, and the Stare Comprabensive Emergency Management Flan.

J. The “Penod of Assistance™ iz the fime duwrmg which any Assisting Party renders assistance to any
Fequestng Party in a declared diszster, and shall inclnde both the time necessary for the resources snd parsonnel of
the Assisting Pary to fravel to the place specified by the Feguesting Party and the time nacessary to retum them to
their place of origm or to the beadguarters of the Assisting Party.

E. A “special dismict” is any local or regronal governmentsl entity whoch s an independent spectal district
within the mesning of § 180.403(1), Flonida Stamutes, regardless of whether astablishad by local, specizl, or general
act, or by mle, ordinance resohition, or interlocal agresment

L. An “educamonal dismict” is awy school dismict within the mesning of § 1001.30, Florida Stamotes and
amy comamunity school and state wversity within the meaning of § 100021, Flodda Stamutes.

M. An “mrerlocal agresment” 15 any agreemsnt between local govermments within the meaning of §
153.001¢3)(a), Florida Stanues.

N, A “local govemnment” is any educztons]l disoict spd swy entity that is 2 “local governmental entny™
within the meaning of § 11.45(1)(e), Florida Stamitas.

& Any expressions pot assigped definitions elsewhere in this Agreement shall have the definitions

assignad them by the Emergency Management Act.



ARTICLEIL
Applicability of the Arresment. A Participafing Parfy may request assistance undar this Agreement only for a
“major” or “catasmophic disaster” a5 defined in § 252.34, Florida Stames. If the Participating Party has no other
myainal aid agreement that covers 2 “munor” disaster, it may zlso inveke assistance wnder this Agresment for a
“muingr disaster.”

ARTICLE IIL

Invocation of the Asreement. In the event of 2 disaster or threatenad disaster, 2 Pamicipatng Party may invoke

assistance vnder this Agreement by requesting it from sny other Participatng Party, or fom the Division if, in the
judgzment of the Fequesting Party, 1ts own resources are inadequate to meet the disaster.

A, Avy request for assistance under this Agreement may be oral, but within five (5) calendar days must be
confirmed in writmg by the County Emergency Management Agency of the Faguesing Parmy, unlsss the Stame
Emergency Operations Caofer has been acivated tn response to the disaster for which assistance is requestad.

B All requests for assistance under this Agreement zhall be trapsmitted by County Emergency
Mapagement Agency of the Fequesting Party to erther the Division, or to snother Paricipatng Party.  If the
Fequesting Parfy mansouts its request for Assistance directly to a Participating Parmy other than the Division, the
Fequesting Parry and Assisting Party shall keep the Diviston advisad of their scovites.

. The Division shall relay amy requests for assistance under this Agresment to such other Participanng
Parties as it may deem appropriate, and shall coordinzte the activines of the Assisting Parties so 83 to ensure fdmely
assistance to the Fequesting Party.  All such acvities shall be camied our in accordsnce with the Stare’s
Comprebensive Emergancy Mana gement Plan.

[ Mothing in this Agreement shall be construed to allocate Labiliny for the costs of persoanel, equipmmesns,
supplies, services and other resources that are staged by the Division, or by other agencies of the State of Florida, for
uze in responding to 3 disaster panding the assigoment of swch personnel, equipment, supplies, services and other
TESOUrces Io @ emergency support fnctionmission The docnmentzsfion payment, repavioent, and reimbursement of
all such costs shall be rendered in accordance with the Comprebensive Emergency Managemeant Plan, and general
accouming best practices procedures and protocels.

ARTICLE IV.

Eesponsibilities of Requesting Parties. To the extent practicable, sll Fequesting Parnes seeking assistance vnder

lad



this Agresmant shall prowvide the following informaton to the Division and the other Parficipating Partes. In
providing such mformation, the Fequesting Parfy may use Form 4 amached to this Agresment, and the completon
of Form A Ty the Fequesting Party shall be desmed sufficient o mest the requiremients of this Arncle:

A. A descriprion of the damage sustzined or threatensd;

B An idennficznon of the specific Emergency Supporn Funcdon or Functons for which such assistance is
naedad;

C. A description of the specific rype of assistance needad within each Emergency Support Functon;

Lv. A dasscription of the types of parsonnel, equipment, services, and supplies neaded for sach spacific npe
of assistance, with an estimate of the time each will be needed;

E. A descripnion of any public infrastucnure for which assistance will be needed;

F. A descniption of amy sifes or smctures owtside the territonal jurisdiction of the Fagquestng Party neaded
A5 CROIETS 0 SfAge incomuing personnel, equiprent, supplies, services, or other respurces;

. The place, date and time for personnel of the Feguesting Party to mest and receive the personnel and
aquipimant of the Assisting Party; and

H. A technical description of any commmucations or telecomnmmications equipment needed to ansure
timely cormnunications between the Fequestmg Party and any Assisting Parties.

ARTICLE V.

Eesponsibilities of Assisting Parties.  Each Participatng Party shall render assistance under this Agresment to
oy Requesting Party to the extent practicable thar its personnel, equipment, resources and capabilities can render
assistance. If a Participating Party which has received a reguest for assistance under this Agrsement determines that
it bas the capacity fo repder some or all of such assistance, if shall provide the following mformation to te
Fequestng Pamy zod shall mansout i withour delay o the Feguestong Pamy and the Divisicn. In providmeg such
information, the Assisung Party may use Form B attached fo thus Agresment, snd the completion of Form B by the
Aszsistmg Party shall be desmned sufficient to mest the requirements of this Aricle:

A, A descrption of the persomnel. eguipment, supplies and services it has available, together with a
descriprion of the qualifications of any skilled personnel;

B Anestimate of the time such personnel, equipment, supplies, and sarvices will contnue 1o be available;

C. An estimate of the tme it will take to deliver such personnel, equiproent, supplies. and services at the



dare, mue and place specified by the Fegquesting Parny;

L. A technical descripion of any conumunications and telecomnmnications equipment availzble for omely
cormmunicanons with the Requesting Parmy and other Assisong Partes; and

E. The namas of all personnel whom the Assisting Pamy desiznates as Supervisors.

ARTICLE VI

Eendition of Assistance. After the Assisting Parmy has deliverad its personnel, squipment, supplies, services, or
other resources to the place spacified by the Fequesting Party, the Fequestng Party shall give specific assigmments
to the Supervison(s) of the Assisting Pary, who zhzll be responsible for directing the performance of these
assignments. The Assisung Party shall have authority to direct the manner in which the assigmments are performead.
In the event of an emergency that affacts the Assisting Parry, all personnel, equipment, supplies, services and other
resources of the Assistmg Party shall be subject to recall by the Assisting Pamy upon not less than five (5) calendar
days notice or, if such notice 1s impractcable, as mmch notice as is pracicable under the circumstances.

A. For operations at the scene of cararmrophic and maor dizasters, the Assisting Party shall to the fullest
extent practicable give its persompel and other resources sufficient equipment and supplies to make them self-
sufficient for food, shalter, and operstions umless the Requesting Party has specified the contrary. For minor
disasters, the Faquestng Pary shall be responsible to provide food and shelter for the persounel of the Assisting
Party unless the Feguesting Party has specified the conmary. In its request for assistance the Fequasting Party may
specify thar Assisting Parties send ouly self-sufficient personnel or self-sufficient resources.

B TUnless the Fequesting Parmy has specified the cootrary, it shall to the fullest extent practiczble,
coordinate all communicatons between ity personnel zvd these of any Assistng Partes, and shall determine all
frequencies znd other technical specificanons for all conmmmicanons and feleconumumications squipment o be nsed.

€. Personnsl of the Assising Pamy whe render assistance vnder this Agreement shall receive their nsnal
wagzes, salaries and other compensanion, and shall have all the duties. responsibilites, imnnmites, nghts, interasts
znd privileges incident to their nsnal emplovment.

ARTICLE VIIL
Procedures for Eeimbursement  Unless the Diviston or the Assisting Party, as the case may be, state the confrary
in wnting, the nltmsre responstbility for the renmbursement of costs incurred vmdsr this Apresment shall rast with

the Fequesting Party, subject to the following condittons sand exceptions:

wn



A, In accordance with this Agreement, the Division shall pay the costs ncurred by an Assisting Party in
responding o a requast thar the Dhvision inrtiates on its own, snd not for anotker Requesting Parcy.

B An Assisting Parry shall bill the Division or other Fagquestng Parry as soon as practicable, but not later
than thirty (307 calendar days afier the Period of Assistance has closed  Upon the raquest of auy of the concemed
Participating Parties. the Statz Coordinating Officer may extend this deadline for cause.

. If the Division or the Fequasting Pamy protests auy bill or mem on a bill from an Assising Party, it shall
do 50 In writing as soon as practicable, but in no evenr later than thoty (30) calendar days afer the bull is receivad.
Failure to protest any bill or billed ftem m writing within thirty (30) calendar days shall constituee agreement 1o the
bill and the rrems on the bill snd warve the nght to contest the bill.

D, If the Division protests aoy bill or item on a bill from ao Assisting Party, the Assisting Pany shall have
thirty (30) calendar days from the date of protest to present the bill or item fo the original Fequesting Pamy for
pavment, subject to any protest by the Requesting Party.

E. If the Assisting Parmy camnot reach a nmmial agreement with the Division or the Requesting Party to the
seftlement of auy protested bill or billed mem, the Division, the Assisung Pamy, or the Feguesting Parmy may elect
binding arbitration to determume its lizbilicy for the protested bull or billed item w accordance with Section F of duis
Armicle

F. If the Ddviston or 3 Participating Party elects binding arbimation it may selact a5 an arbimator any
alected official of another Participating Party, or anyv other official of snother Participating Party whose nommal
duties include emergency management, and the other Parficipsting Parfy shall alse salect such an official as an
arimator, and the arbimators thus chosen shall select another such official as a third arbifrator.

. The three (3) arbroators shall convene by teleconferance or videoconferance within thirty (300 calendar
davs to consider any documents and awy statements or argunents by the Department, the Fequesting Party, or the
Aszistng Pary conceming the protest, and shall render 2 decision in writing not lster than ten (10) business days
afier the close of the hearmg. The decision of a majority of the arbimrators shall bind the parties, and shall be final.

H. If the Fequesting Parfy has not forwarded 2 reguest throngh the Division, or if an Assisting Pamy has
rendered assistnce without being requested to do so by the Division, the Division shall not be liable for the costs of
amy such assistance. All requests to the Federal Emergency Management Azency (FERA) for the reimbursemant of

costs menrred by awy Parficipating Pamy shall be made by and through the Division



I If FEMA denies auy request for reimbursement of costs which the Ddvision bas already advanced to an
Aszistmg Pary, the Assistng Party shall repay such costs to the Division, bur the Diviston may waive mch
repaymeant for canse.

ARTICLE VIIL

Costs Eligible for Eeimbursement. The costs incwred by the Assisting Parry under this Agreement shall be

refmbursed as peeded to make the Assisting Party whole to the fullest extent practicable.

A. Employees of the Assistmg Party who render assistance under thus Agresment shall be enntled to
receive from the Assisting Parmy all their nswal wages, salares, and any and all other compensation for mobilization,
hours worked, and demohilization. Such compensation shall include any and all contributions for msurance and
renrement, and such employees shall continne fo acoummlate sentoricy ar the usual rate. As between the employvees
and the Assistng Party, the employees shall bave all the dutes, responsibilites, nnmunites, rights, mterests and
privilezes incident to their wswal emplovient. The Fequesting Parry shall remmburse the Assistng Party for these
costs of employment.

B The costs of equipment supplied by the Assismmg Party shall be reimbursad at the rewtal rate estzblished
for like equipment by the regulatdons of the Federal Emergency Manzgement Agency, or at any other rental rate
agread to by the Fequestng Parry. The Assisting Party shall pay for fuels, other consumable supplies, and repairs to
its equipment 25 peeded 1o kesp the equipment in 3 state of operational readiness. Fieot for the equiproent shall be
deemed to include the cost of fuel and other consumahble supplies, maintensncs, service, repairs, and ordinary wear
and tear. With the consent of the Assisong Parry, the Fequesting Party may provide fuels, consumable supplies,
mzinftenance, and repamr services for such equipment at the sie. In that svent, the Feguestong Party may deduct the
acmal costs of such fuels, consumsble supplies, maintenance, and services from the fofal costs otherwize paysble to
the Assisting Parfy. If the equipmen: is damaged while in nze under this Agresment and the Assisdng Party receives
pavieent for such damage vmder any conmact of msurance, the Fequesting Party mey deduct such payment from any
item or items billed by the Assisting Pamy for any of the costs for such damags that may otharwise be payabla.

. The Feguesting Party shall pay the total costs for the use and consumpron of aoy and all consumakble
supplies delivered by the Assisting Parfy for the Faquestng Pamy under dus Agreement [n the casa of parishable
supplies, consumption shall be deemed to include nomnal deterioraton, spoilage and damage norwithstanding the

exercise of reasonable care m its storage and use. Supplies remaining wnused shall be retarped to the Assisting Party



in usakble conditon upon the close of the Period of Assistance, snd the Fequesting Pary may deduct the cost of such
renurned supplies from the total costs billed by the Assisong Party for such supplies.  If the Assisting Party agreas,
the Flagquesting Parmy may also replace aoy and all used consuanzble supplies with like supplies in usable condidon
and of Iike grads, quality and quantity within the tme allowed for reimbursement under this A gresment.

D The Assisting Party shall keep records to docnment all assistance rendered under this Agresmeant. Such
records shall present information sufficient to mees the audit requirements specified i the regnlations of FEMA and
any applicable circulars issued by the Stare of Florida Office of Management and Budget. Upon reasonable notice,
the Assisting Party shall make its records availzble to the Division and the Fequestng Party for inspection or
duplication between 5:00 am. and 5:00 p.m. on all weekdays, except for official holidays.

ARTICLE IX.
Insurance. Each Pamicipsting Party zhall determine for irself what insurance to procure, if any. With the
excaprions o this Article pothing in this Agreement shall be construad to require auy Parmcipatng Party 1o procure
insurance.

A. Each Pamicipating Party shall procure emplovers” insurance meetng the regquirements of the Workers'
Compensation Act, 25 amended, affording coverage for any of its emplovees who may be injured while perfonming
amy actvities noder the suthonty of this Agresment, and shall file with the Division 2 cermficate tssuad by the
insurar amestng o such coverage.

E. Any Parmcipanung Party that elects addinona]l mswrance affording lisbility coverage for awy acmvities
that may be performed under the suthority of this Agreement shall file with the Division a cerntficats issued by the
insurer amestng o such coverage.

C. Any Pamicipating Party that is self-insured with respact to any line or lines of insurance shall file with
the Diviston copies of all resolutons m cvrrent effect reflecting its determinarion to act as 3 self-insurer.

D Subject to the lnmits of such Lability insurance as any Partcipatng Party may elect o procure, nothing
in this Agreement shall be consoued to warve, in whole or in part, soy imnnnity zoy Participating Party may bhave
in amy judicial or quasi-judicial proceeding.

E. Each Participatng Party which renders assistance under this Agreement shall be deemed to stand in the
relation of an independent conmactor to all other Parmcipating Parties, and shall not be deemed o be the agent of auy

other Participatng Party.



F. MNothung m this Agresment shall be construed to relisve any Parficipating Parry of liability for its own
conduct and that of @rs emplovess.

. Mothing in thes Agresment shall be consted to oblizate any Parficipating Party to indemmify any other
Participating Party from lizbilicy to third parties.

ARTICLE X.
General Bequirements. MNotwithstanding aoviking to the contrary elsewbers in this Azreement, all Partcipating
Partfies shall be subject to the following requirernents in the performance of this Agresment:

A, To the extent thatr assistznce under this Agreement is funded by Sfate funds, the obliganon of aoy
statewide mstmumentality of the State of Flodda o reimburse sy Assisting Pamy under this Agreement 1= contingent
upen an annual appropriation by the Legislanare.

E  All bills for reimbursement nundsr this Agreemment from State fimds shall be submired in detal
sufficient for sudinng purpoeses. To the extent that such bills represent costs mowrred for mavel, such bills shall be
submirtad in accordance with applicable raquirements for the reimbursement of state employees for wavel costs.

€. All Pardciparng Parties shall allow public access to all documents, papers, letters or other marterials
subject to the requrements of the Public Fecords Act, as amendad, snd made or received by any Partcipatng Party
in conpmnction with this Agreement

I» NWo Participating Pamy may hire employees m violation of the employment restrictions m the
DImmigratien snd MNatonality Act, a3 amendad.

E. Mo costs reimbursed nnder this Azreement may be nsed directly or mdirectly o influence lagislanon or
amy other official action by the Legislature of the State of Flonida or any of its agencies.

F. Any commmnication to the Ddivision under this Agreemsnt shall be sent to the Director, Division of
Emergency Manzgement, 2555 Shunard Oak Boulevard, Tallahassee, Florida 32309-2100. Awy conununicarnion to
amy other Participating Party shall be sent to the official or officials specified by that Partcipating Party on Form ©
artachad to this Agreement. For the puopose of this Secton, swy such communicanon may be sent by the 175, Mail,
e-mail, or by facsinule.

ARTICLE XI

Effect of Arreement. Upon its execution by a Participating Party, this Agreement shall kave the followmg effect

with respect o thar Participating Parmy:



A, The execution of thus Agreement by any Pamicipating Parry wluch is 2 sigpatory to the Stztewide
Kumal Aid Agresment of 1994 shall tenuinats the rghes, mterasts, dutles, and responsibilines and obligations of
that Parmcipammg Party under that agreement, bt such termination shall not affact the Labolity of the Participanngz
Party for the reimburssment of auy costs due vnder that agreement, regardless of whether billed or vwhilled.

E. The exscution of this Agreement by any Participatng Pamy which 1z a signatory to the Public Waorks
Mumal Aid Agresment shall terminate the rights, interests, dutes, responsibilities and obligatons of that
Participating Party under that agresment, but such termination shall not affact the liability of the Partcipatng Party
for the reimbursement of any costs due under that agreement, regardless of whether billed or unbilled.

€. Upon the activatnon of thus Agresment by the Fequesting Pamy, this Apgreement shall supersede any
other existing agreemsnt between it and any Assistng Parry to the extent thar the former mav be inconsistent with
the latter.

D Unless superseded by the execution of thus Agresment in accordance with Section A of this Article, the
Statewide Mumal Aid Agresment of 1994 shall terminate and cease to have legal existence after Jane 30, 2001,

E. Upon its exeontion by aoy Pamicipsting Parry, this Agreement will contivue in effect for one (1) year
from its date of execution by thar Participatng Party, and it shall suromstically repewed one (1) vesr afier s
execunon unless within sixty (60) calendar days befors that dare the Pamicipsting Pamy notiftes the Division in
writing, of its infent to withdraw from the Agresment

F. The Diviston shall ransmit sny smendment to tus Agresment by sendmg the amendment to all
Participating Parties not later than fve (5) businass davs after its execution by the Division. Such amendment shall
tzke effect not later than sixty (§0) calendar days after the dame of its execution by the Division, and shall then be
binding on all Participatng Parties. Motwithstanding the preceding sentence, any Participating Party who objects to
the amendment may withdraw from the Agresment by potifying the Diviston in writng of its intent to do so within
that time in accordance with Section E of this Ardcle.

ARTICLE XIL

Interpretation and Application of Asreement. The interpretation and applicatdon of this Azreement shall be

zovemned by the following conditons:
A. The obligatons snd conditions restng upon the Parficipating Parties under this Agresment are not

independent, but dependent.
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E. Time shall be of the essence of this Agreement, and of the performance of all conditons, oblizations,
duties, responstbilities and promises nnder it

. This Agreement states all the condificns, oblizations, dufies, responsibiliies snd promises of the
Participanng Partes with respect to the subject of this Agreement and there are no conditions, obligatons, dutes,
responstbilities or promises other than those expressad in this Agresment.

L. If any sentence, clause, phrase or other portion of this Agreement i3 mled nnenforceable or iovalid,
avery othar sentence, clzuse, phrase or other portion of the Agreemsant shall remain o fll force snd affect, it being
the intent of the Dbvision and the other Partcipating Parties that every portion of the Agresment shall be severable
from every other pornion to the fullest extent practiczble. The Division reserves the night, at its sole and shsolate
discretion, to change, modify, add, or remove portions of any sentence, clause, phrase or other portion of dus
Agresment that conflicts with state law, regulation, or pelicy. If the change is minor, the Division will notfy the
Participating Party of the change and such changes will become effective immediately; therafore, please check these
terms periodically for changes. If the change is substanfive, the Participating Party mav be required to execute the
Agresment with the adopted changes. Youwr coufinmed or subsequent use of this Agresment following the postng of
minor changes o this Agresment will mesn vou accept those changes.

E. The waver of any obligaton or condiden in this Agresment by 2 Parficipating Party shall not be
constried a5 a waiver of auy other obligaton or conditton in this Agresment
NOTE: On Angust 20, 2007, dhis Agreement was mod{ffed by the Division of Emergency Management  This
decument replaces the July 31, 2000 edivion af the Stavewide Mumual 4id Agreement; however, any and all
Agresments previously execnred shall remain in full force and effect.  Any local government, special disirice, or
educanonal msamdon which has ver o execute this Agreement should nse the Augnse 28, 2007 edition for the
purposes af becoming a sighatary.

IN WITNESS WHEREODF, the Partcipating Parties have duly emecwred tus Agreemsnt on the date

specified below:

1



FOR ADOPTION BY A COUNTY

STATE OF FLOFIDA

DIVISION OF EMERGENCY MANAGEMENT

Ey:

Diiractor

ATTEST:
CLERK OF THE CIRCUIT COURT

Ey:

Deputy Clark

BOARD OF COUNTY COMMISSIONEES

OF COUNTTY,

STATE OF FLOFIDA

Coumfy Amomey



FOR ADOPTION BY A CITY

STATE OF FLORIDA
IVISIOW OF EMERGENCY MANAGEMENT

By Drate:
Dizector
ATTEST: CITY OF
CITY CLEFE STATE OF FLORIDA
By By
Title: Title:
Drate:

Approved as 1o Form:

By

City Attoruey



FOR ADOPTION BY A EDUCATIONAL DISTRICT

STATE OF FLORIDA
[WISIOM OF EMERGENCY MANAGEMENT

By Drate:
Director
SCHOOL DISTRICT,
STATE OF FLORIDNA
By By
Title Title
Diate:

Approved as to Fonmu:

Ey:

Antorney for District
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FOR ADOPTION BY A COMMUNITY COLLEGE OR STATE UNIVERSITY

STATE OF FLOFID:A
DIVISION OF EMERGENCY MANAGEMENT

Ey:

Director

ATTEST:

Clark

EQAFD OF TRUSTEES
OF COMMUNITY COLLEGE,
STATE OF FLORIDA

BOARD OF TEUSTEES
OF UNIVERSITY,
STATE OF FLORIDA

Approved as 1o Fomu:

Eyv:

Artomey for Board
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FORE ADOPTION BY A SPECIAL DISTRICT

STATE OF FLOFIDA
WVISIOW OF EMERGENCY MANAGEMENT

By Drate:

Drirector

SPECIAL DISTRICT.

STATE OF FLORIDA
By By
Title: Title

Drate:

Approved as o Form:

By

Amorney for District



FOR ADOPTION BY AN AUTHORITY

STATE OF FLOFIDA
DIVISION OF EMERGENCY MAMAGEMENT

Ey: Date:
Director
ATTEST: BOARTD OF TRUSTEES
OF AUTHORITY,
STATE OF FLOFRIDIA
Ey: Eyv:
Clerk Chairman
Date:

Approved as o Form:

Ey:

Artomey for Board



FOR ADOPTION BY A COMMUNITY DEVELOPMENT DISTRICT

STATE OF FLOFRIDA
DIVISION OF EMERGENCY MANAGEMENT

By Drate:
Diiractor

COMMUNITY DEVELOFMENT DISTRICT,

STATE OF FLORIDA
By By
Title: Title:

Approved as 1o Formm:

Ey:

Anomey for Dismict

Drate:
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FORM A

ASSISTANCE REQUEST FORM
#*=] ) BE COMFPLETED BY THE REQUESTING PARTF***

Date:

Wame of Fequesting Party:

Contact Information for Bequesting Party:

Wame:

Telephone:

Miobile:

Email:

Description of Damage:

Types of Assistance Needead:




FORM A
ASSISTANCE REQUEST FORM

(continued)

Date and Time to Deliver Eesources:

Delivery Location of Regquested Resources:

Anthorized Official’s Name:

Antherized Official’s Signamre:




FORM B
ASSISTANCE CONFIEMATION FORM

***T) BE COMPLETED BY THE ASSISTING PARTY===

Date:

Wame of Assisting Party:

Contact Information for Assisting Party:

Wame:

Telephone:

hdobile:

Email:

Description of Besources Available:

Estimated Time of Resource Availability:
From: Te:
Estimated Time of Fesource Delivery:
Day: Time:
Anthonzed Official’s Name:

Authonized Official s Signature:




FORM C

CONTACT INFORMATION FOR AUTHORIZED REPRESENTATIVES

Wame of Government:

Mailing Address:

Authorized Representative Contact Information

Promary Authonized Beprezentative

Name:

Thile:

Address:

Day Phone: Night Phone:

Faczinule: Email:

1* Alternate Authorized Representative

MName:

Thtle:

Address:

Day Phone: Night Phone:

Faczmule: Email:

2% Altemnate Authorized Representative

Name:

Thtle:

Address:

Day Phone: Wight Phone:

Facsmmle: Email:

“**PLEASE UPDATE A5 ELECTIONS OR APPOINTMENTS OCCTUR==*
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SAMPLE AUTHORIZING RESOLUTION
FOR ADOPTION OF
STATEWIDE MUTUAL AID AGEEEMENT

RESOLUTION NO.

WHEREAS, the State of Florida Emergency Management Act, Chapter 232, authorizes the State
and 1ts political subdivisicns to provide emergency aid and assistance in the event of a disaster or
emergency; and

WHEREAS, the statutes also authorize the State to coordinate the provision of any equipment,
services, or facilities owned or orgamized by the State or 1t political subdivisions for use in the
affected area upon the request of the duly constituted anthority of the area; and

WHEREAS, this Resolution authonizes the request, provision, and receipt of mterjurisdictional
nmtual assistances in accordance with the Emergency Management Act, Chapter 252, among
pelitical subdivizions within the State; and

NOW, THEREFQORE, be it resolved by
that in order to maxinuze the prompt, full and effective use of resources of all participating
governments m the event of an emergency or disaster we hereby adopt the Statewide Mumal Axd
Agreement which is attached hereto and incorporated by reference.

ADOPTED BY:

DATE:

I certify that the foregoing is an accurate copy of the Fesolution adopted by
on

BY:

TITLE:

DATE:




STATEWIDE MUTUAL AID AGREEMENT
Type or print all information except signatures
Form B

PART L.

TO BE COMPLETED BY THE REQUESTING COUNTY

Dated:

Time: Hrs |From the County of:

(local)

Contact Person:

Telephone () - FaX( )

To the County of:

Authorized Rep:

Incident Requiring Assistance:

Type Assistance [ Resources Needed (for more space, attach Part III):

Date & Time Resources Needad:

‘ Staging Area:

Approximate Date/Time Resources Releasad:

Authorized Official’s Name:

‘ Authorized Official's Signature:

Title:

Agency: ‘ Mission Mo:

Form C:

TO BE COMPLETED BY THE ASSISTING COUNTY

Contact Person:

| Telephone () - ‘ FaX {

Type of Assistance Available:

Estimated Total Mission Cost:

Date & Time Resources Available From: To:

Staging Area Location:

Approx. Daily Total Costs for Labor, Equipment and Materials: $

Transportation Costs from Home Base to Staging Area: §

Logistics Reguired from Requesting County:  Yes

{ Provide information on attached Part III) Mo

Authorized Official's Name: Title:

Authorized Official’s Signature: Agency:

Dated: Time: Hrs Mission No:
(Local)

Form B, Part II:

REQUESTING COUNTY'S APPROVAL

Authorized Official’s Name:

Title:

Signature:

Agency:

Transportation Costs to Return to Home Basa:




STATEWIDE MUTUAL AID AGREEMENT
Type or print all information except signatures
Form B/C (continued)

PART III:

MISCELLANEOUS ITEMS / OTHER MISSION INFORMATION




C-6154

FLORIDA WATER MANAGEMENT DISTRICTS
MUTUAL AID AGREEMENT
FOR CATASTROPHIC EMERGENCY RESPONSE/RECOVERY

WHEREAS, the State Emergency Management Act, Chapter 252, Florida Statues,
authorizes political subdivisions of the state to develop and enter into mutual aid agreements for
reciprocal emergency aid and assistance in case of emergencies too extensive to be dealt with
unassisted; and

WHEREAS, Chapter 252, Florida Statutes, sets forth details conceming powers, duties,
rights, privileges, and immunities of political subdivisions of the state rendering outside aid; and

WHEREAS, the State of Florida is geographically vulnerable to hurricanes, tornadoes,
freshwater flooding, sinkhole formations, and other natural disasters that in the past have caused
severe disruption of essential human services and severe property damage to public roads,
utilities, buildings, parks, and other governmental owned facilities; and

WHEREAS, the Parties to this Agreement recognize that additional manpower and
equipment may be needed to mitigate further damage and restore vital services to the citizens of
the affected community should such disasters occur; and

WHEREAS, to provide the most effective mutual aid possible, each Party intends to foster
communications between the personnel of the other Parties by visits, exchange of information
and development of plans and procedures to implement during emergencies;

NOW, THEREFORE, in consideration of the foregoing and the mutual covenants and
promises contained herein, the Parties hereto agree as follows:

SECTION 1. DEFINITIONS

A. "AGREEMENT" - the Mutual Aid Agreement for Catastrophic Emergency
Response/Recovery. Copies of the agreement with original signatures and copies of
authorizing resolutions and insurance letters shall be filed and maintained at the Division
of Emergency Management, Florida Department of Community Affairs, Tallahassee,
Florida.

B. "REQUESTING PARTY" - the water rpanaigmncnt district requesting aid in the event
of an emergency.

C. "ASSISTING PARTY" - the water management district furnishing equipment and/or
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manpower to the Requesting Party.

"AUTHORIZED REPRESENTATIVE" - an employee of a participating government
authorized by that government to request, offer, or provide assistance under the terms of
this Agreement. The list of authorized representatives for the water management districts
is attached to this Agreement as Appendix A, and may be periodically updated as needed.

"DISASTER" - any natural, technological, or civil emergency that causes damage of
sufficient severity and magnitude to result in a declaration of a state of emergency by a
county, Governor, or the President of the United States.

"EMERGENCY" - any occurrence, or threat thereof, whether accidental, natural, or
caused by man, in war or in peace, which results or may result in substantial injury or
harm to the population or substantial damage to or loss of public property.

"PARTICIPATING GOVERNMENT" - any political subdivision of the State of
Florida which executes this mutual aid agreement.

"PERIOD OF ASSISTANCE" - the period of time beginning with the departure of any
personnel of the Assisting Party from any point for the purpose of traveling to the
Requesting Party in order to provide assistance and ending upon the return of all
personnel and equipment of the Assisting Party, after providing the assistance requested,
to their residence or regular place of work, whichever occurs first. The period of
assistance shall not include any portion of the trip to the Requesting Party during which
the personnel of the Assisting Party are engaged in a course of conduct not reasonably
necessary for their safe arrival at or return from the Requesting Party.

"WORK OR WORK-RELATED PERIOD" - any period of time in which either the
personnel or equipment of the Assisting Party are being used by the Requesting Party to
provide assistance and for which the Requesting Party will reimburse the Assisting Party.
Specifically included within such period of time are rest breaks when the personnel of the
Assisting Party will return to active work within a reasonable time. Specifically excluded
from such period of time are breakfast, lunch, and dinner breaks.

SECTION 2. PROCEDURES

When a participating government becomes affected by an emergency, it shall invoke

emergency related mutual aid assistance by declaring a state of local emergency. The following
procedures shall then be followed to request mutual aid from another participating government.

The Requesting Party shall contact the authorized representative of one or more of the

participating governments and provide them with the following information:
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A general description of the damaged sustained;

Identification of the emergency service function for which assistance is needed
(c.g. fire, law enforcement, emergency medical, transportation, communications,
public works and engineering, building inspection, planning and information
assistance, mass care, resource support, health and other medical services, search
and rescue, ete.) and the type of assistance needed;

Identification of the public infrastructure system for which assistance is needed
(canal cleaning, debris removal, tree trimming, structure repair, inspection services,
etc.) and the type of work assistance needed;

The amount and type of personnel, equipment, materials, and supplies needed and
a reasonable estimate of the length of time they will be needed;

The need for sites, structures or buildings within the Assisting Party’s political
subdivision to serve as relief centers or staging areas for incoming emergency
goods and services; and

A specific time and place for a representative of the Requesting Party to meet the
personnel and equipment of the Assisting Party.

B. When contacted by a Requesting Party, the authorized representative of a participating
government shall assess his government’s situation to determine whether it is capable of
providing assistance. No participating government shall be under any obligation to provide
assistance to a Requesting Party. If the authorized representative determines that his Participating
Government is capable of and willing to provide assistance, he shall so notify the authorized
representative of the Requesting Party and provide him with the following information.

1.

A complete description of the personnel, equipment, and materials to be furnished
to the Requesting Party;

The estimated length of time the personnel, equipment, and materials will be
available;

The areas of experience and abilities of the personnel and the capability of the
equipment to be furnished;

The name of the person or persons to be designated as supervisory personnel; and

The estimated time when the assistance provided will arrive at the location
designated by the authorized representative of the Requesting Party.
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C. The personnel, equipment and resources of the Assisting Party shall remain, at all times,
under the direct supervision and control of the designated supervisory personnel of the Assisting
Party. Representatives of the Requesting Party shall submit work tasks to the supervisory
personnel of the Assisting Party. The designated supervisory personnel of the Assisting Party
shall have the exclusive responsibility and authority for assigning work and establishing work
schedules for the personnel of the Assisting Party. The designated supervisory personnel of the
Assisting Party shall maintain daily personnel time records, material records and a log of
equipment hours; shall be responsible for the operation and maintenance of the equipment
furnished by the Assisting Party; and shall report work progress to the Requesting Party.

D. Unless specifically instructed otherwise, the Requesting Party shall have the responsibility
of providing food and housing for the personnel of the Assisting Party from the time of their
arrival at the designated location to the time of their departure.

E. Unless specifically instructed otherwise, the Requesting Party shall have the responsibility
for providing communications between the personnel of the assisting Party and the Requesting
Party.

F. Whenever the employees of the Assisting Party are rendering outside aid pursuant to this
Agreement, such employees shall have the powers, duties, rights, privileges, and immunities, and
shall receive the compensation, incidental to their employment.

G. The Requesting Party shall complete a written agreement regarding the assistance to be
rendered, setting forth the terms agreed upon in the telephone request to the Assisting Party, and
shall transmit it by the quickest practical means to the Assisting Party for approval. The form
to serve as this written agreement is attached as Appendix B. The Assisting Party shall
acknowledge the written agreement by executing and returning a copy to the Requesting Party
by the guickest practical means, maintaining a copy for its files.

SECTION 3. REIMBURSABLE EXPENSES

The terms and conditions governing reimbursement for any assistance provided under this
Agreement shall be in accordance with the following provisions, unless otherwise agreed upon
by the involved Parties and specified in the written agreement executed in accordance with

paragraph 2.G. of this Agreement.

A. PERSONNEL - During the period of assistance, the Assisting Party shall continue
to pay its employees according to its then prevailing ordinances, rules, and
regulations. The Requesting Party shall reimburse the Assisting Party for all
direct and indirect payroll costs and expenses incurred during the period of
assistance, including, but not limited to, employee pensions and benefits as
provided by Generally Accepted Accounting Principles (GAAP). However, the
Requesting Party shall not be responsible for reimbursing any amounts paid or due
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as benefits to employees of the Assisting Party under the terms of the Florida
Workers’ Compensation Act due to personal injury or death occurring while such
employees are engaged in rendering aid under this Agreement. Both the
Requesting Party and the Assisting Party shall be responsible for payment of such
benefits only to their own employees.

EQUIPMENT - The Assisting Party shall be reimbursed for the use of its
equipment during the period of assistance according to either a pre-established
hourly rate or according to the actual replacement, operation, and maintenance
expenses incurred. The Assisting Party shall pay for all repairs to its equipment
as determined necessary by its on-site supervisor(s) to maintain such equipment
in safe and operational condition. At the request of the Assisting Party, fuels,
miscellaneous supplies, and minor repairs for the Assisting Party’s equipment
during the period of assistance may be provided by the Requesting Party, if
practical. The total equipment charges to the Requesting Party shall be reduced
by the total value of the fuels, supplies, and repairs furnished by the Requesting
Party. For those instances in which costs are reimbursed by FEMA, the eligible
direct cost shall be determined in accordance with 44 CFR 206.228.

MATERIALS AND SUPPLIES - The Assisting Party shall be reimbursed for all
materials and supplies furnished by it and used or damaged during the period of
assistance, unless such damage is caused by gross negligence, willful and wanton
misconduct, intentional misuse, or recklessness of the Assisting Party’s personnel.
The Assisting Party’s Personnel shall use reasonable care under the circumstances
in the operation and control of all materials and supplies used by them during the
period of assistance. The measure of reimbursement shall be the cost plus ten
(10) percent of such cost. In the altemnative, the Parties may agree that the
Requesting Party will replace, with like kind and quality as determined by the
Assisting Party, the materials and supplies used or damaged. The measure of
reimbursement shall be determined in accordance with 44 CFR 206.228.

RECORD KEEPING - The Assisting Party shall maintain records and submit
invoices for reimbursement by the Requesting Party using formats used or
recommended by FEMA publications as indicated by 44 CFR, Part 13, and
applicable Office of Management and Budget Circulars. Requesting Party finance
personnel shall provide information, directions, and assistance for record keeping
to Assisting Party personnel. The Requesting Party may ask the Assisting Party
to assist in maintaining the necessary records for personnel, equipment, materials
and supplies for submittal to FEMA for payment.

PAYMENT - Unless otherwise mutually agreed in the written agreement executed

in accordance with paragraph 2.G. or a subsequent written addendum to the
agreement, the Assisting Party shall bill the chief fiscal officer of the Requesting
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Party for all reimbursable expenses with an itemized Notice not later than sixty
(60) days following the period of assistance; and the Requesting Party shall pay
the bill in full not later than sixty (60) days following the billing date. An
extension of the sixty (60) days payment requirement will be allowed if the
deadline is extended for identifying damage in accordance with 44 CFR, Part 206,
The Requesting Party shall pay the bill, or advise of any disputed items, not later
than the sixty (60) days following the billing date. Further, these time frames may
be modified by mutual agreement. Unpaid bills shall become delinquent upon the
61st day following the billing date and once delinquent shall accrue interest at the
rate of twelve (12) percent per annum.

SECTION 4. INSURANCE

Each participating government shall bear the risk of its own actions, as it does with its
day-to-day operations, and determine for itself what kinds of insurance, and in what amounts, it
should carry. If a participating government is insured, its file shall contain a letter from its
insurance carrier authorizing it to provide and receive assistance under this Agreement, and
indicating that there will be no lapse in its insurance coverage either on employees, vehicles, or
liability. If a participating government is self-insured, its file shall contain a copy of a resolution
authorizing its self-insurance program. A copy of the insurance carrier’s letter or the resolution
of self-insurance shall be attached to the executed copy of this Agreement which is filed with the
Director, Division of Emergency Management, Florida Department of Community Affairs,
Tallahassee, Florida. Each Assisting Party shall be solely responsible for determining that its
insurance is current and adequate prior to providing assistance under this agreement.

SECTION 5. INDEMNIFICATION

To the extent permitted by law, and without waiving sovereign immunity, each Party to
this Agreement shall be responsible for any and all claims, demands, suits, actions, damages, and
causes of action related to or arising out of or in any way connected with its own actions, and
the actions of its personnel, in providing mutual aid assistance rendered or performed pursuant
to the terms and conditions of this Agreement.

SECTION 6. LENGTH OF TIME FOR EMERGENCY

~The duration of such state of emergency declared by the Requesting Party is limited to
seven (7) days. It may be extended, if necessary, in 72-hour increments.

SECTION 7. TERM
This Agreement shall be in effect for one (1) year from the date hereof and shall

automatically renew in successive one (1) year terms unless terminated in writing by the
participating government. Written notice of such termination shall be made in writing and shall
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be served personally or by registered mail upon the Director, Division of Emergency
Management, Florida Department of Community Affairs, Tallahassee, Florida.

SECTION 8. EFFECTIVE DATE OF THIS AGREEMENT

This Agreement shall be in full force and effect upon approval by the participating
government and upon proper execution thereof.

SECTION 9. ROLE OF DIVISION OF EMERGENCY MANAGEMENT

The responsibilities the Division of Emergency Management, Florida Department of
Community Affairs under this Agreement are to serve as a central depository for executed
Agreements, to maintain a current listing of Participating Governments with their Authorized
Representatives and contact information, and to provide a copy of the listing to each of the
Participating Governments on an annual basis during the second quarter of the calendar year.

SECTION 10. SEVERABILITY

Should any portion, section, or subsection of this Agreement be held to be invalid by a
court of competent jurisdiction, that fact shall not affect or invalidate any other portion, section
or subsection; and the remaining portions of this Agreement shall remain in full force and affect
without regard to the section, portion, or subsection or power invalidated.

In the event that any parties to this Agreement have entered into other mutual aid
agreements, pursuant to Section 252.40, Florida Statutes, or interlocal agreements, pursuant to
Section 163.01, Florida Statutes, those parties agree that said agreements are superseded by this
Agreement only for emergency management assistance and activities performed in emergencies
pursuant to this Agreement.
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IN WITNESS WHEREOF, this Agreement has been duly executed this
22nd day of February , 195 ‘

ATTEST: South Florida Water Management District

B,._j 35— | By};mz@ s

Executive Director

N,

= e ORIDA g
i _.-fn._-f{és"'

APPRQVED AS TO FOEM:

.
R -
A e S

W09 WS
Northwest Florida Water Management

ATTEST: AT
District

e b

~~L1/  Executive Director
Douglas E. Barr

APPROVED AS TO FORM:
Office of the Attorney

By:
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ATTEST: Southwest Florida Water Management
District

By: j@ﬂa‘-‘/ VA W By: E——
Executive Director

APPROVED AS TO FORM:
Office of the Attorney

-
By:

ATTEST: St. Johns River Water Management District

By: - [Me By: %Qh
ecutive Director

APPROVED AS TO FORM:

ATTEST: _ Suwannee River Water Management
District

By: —
[ o
Executive Director

APPROVED AS TO FORM:
Office of the Attorney

By: @JM //C))%f:"“ﬂ/,
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APPENDIX A

MUTUAL AID AGREEMENT FOR CATASTROPHIC RESPONSE/RECOVERY

Date:

Name of Government:

Mailing Address:

City, State, Zip:

Authorized Representatives to Contact for Emergency Assistance:

Primary Representative

Name:

Title:

Address:

Day Phone: Night Phone:

Fax No.:

1st Alternate Representative L

Name:

Title:

Address:

Day Phone: Night Phone:

2nd Alternate Representative

Name:

Title:

Address:

Day Phone: Night Phone:
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APPENDIX B
MUTUAL AID AGREEMENT FOR CATASTROPHIC RESPONSE/RECOVERY

Date:

SUBJECT: Assistance Request

In recognition of the personnel, equipment, or other emergency assistance being sent to us by
your government in accordance with a telephone request from our
to your P on
, we agreed to be bound by the Mutual Aid Agreement for

Catastrophic Response/Recovery.
(Insert any mutually agreeable changes or exceptions here).

REQUESTING GOVERNMENT NAME:

Address:

Authorized Representative’s Signature:
Typed Name and Title:
FAX No.:
DATE:

REPLY:

This government agrees to provide the emergency assistance request by the government of
and agrees to be bound by the
Mutual Aid Agreement for Catastrophic Response/Recovery with the exceptions noted above.

ASSISTING GOVERNMENT NAME:

Address:

Authorized Representative’s Signature:
Typed Name and Title:
FAX No.:
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REQUIRED INFORMATION

Each request for assistance .sha.ll be accompanies by the following information, to the
‘extent known:

1. General description of the damage sustained:

2. Identification of the emergency service function for which assistance is needed (e.g. fire,
law enforcement, emergency medical, transportation, communications, public works and
engineering, building, inspection, planning and information assistance, mass care, resource
support, health and other medical services, search and rescue, etc.) and the particular type of
assistance needed:

3. Identification of the public infrastructure system for which assistance is needed (e.g.
sanitary sewer, potable water, streets, or storm water systems) and the type of work assistance
needed:
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REQUIRED INFORMATION (continued)

4, The amount and type of personnel, equipment, materials, and supplies needed and a
reasonable estimate of the length of time they will be needed:

5. The need for sites, structures or buildings outside the Requesting Party's political

subdivision to serve as relief centers or staging areas for incoming emergency goods and services:

6. A specific ime and place for a representative of the Reguesting Party to meet the
personnel and equipment of any Assisting Party.
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REQUIRED INFORMATION (continued)

ACKNOWLEDGEMENT

To be completed by each Assisting Party.

NAME OF ASSISTING PARTY:

AUTHORIZED REPRESENTATIVE:

CONTACT NUMBER/PROCEDURES:

1. Assistance To Be Provided:

Resource Type Amount Assignment Est, Time Arrival

2. Availability of Additional Resources:

3. Time Limitations, if any:
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MEMORANDUM OF UNDERSTANDING
BETWEEN
SOUTHWEST FLORIDA WATER MANAGEMENT DISTRICT
AND
HERNANDO COUNTYFOR CATASTROPHIC EMERGENCY OPERATIONS

: THIS MEMORANDUM OF UNDERSTANDING is made and entered into
this _[d%day of “iYoxceb . 2007, by and between HERNANDO COUNTY,
a public subdivision of the State of Florida (the "COUNTY"), having a mailing
address of 20 North Main Street, Brooksville, Florida 34601, and the
SOUTHWEST FLORIDA WATER MANAGEMENT DISTRICT, a public
corporation, having a mailing address of 2379 Broad Street, Brooksv1lle Florida
34604-6899 (the "DISTRICT").

WITNESSETH:

. WHEREAS, the State Emergency Management Act, Chapter 252, Florida
Statutes ("F.S."), authorizes political subdivisions of the state to develop and

- enter into mutual aid agreements for reciprocal emergency aid and asmstanoe in

case of emergencies too extensive to be dealt with unassisted; and

WHEREAS, the DISTRICT is authorized to enter into this Memorandum
pursuant to Section 373.083, F.S.

WHEREAS, the COUNTY, has constructed an Emergency Operations
Center located at 18900 Cortez Boulevard, Brooksville, Florida, that is built to
withstand the wind threshold of a Category 4 hurricane event; and

WHEREAS, the Emergency Operations Center of the DISTRICT was

.constructed in 1976 and is_currently determined not to be able to withstand the

.wind threshold of a Category 4 hurricane event; and

WHEREA8; the COUNTY desires to implement a computer systems
configuration that will allow for the maximum utilization of space in the previously
identified COUNTY Emergency Operations Center; and

WHEREAS, the DISTRICT has identified virtualization application
software and an associated preliminary hardware configuration that would begin
to meet the needs of the COUNTY; and .

WHEREAS, in exchange for the purchase of the aforementioned software

and hardware by the DISTRICT for placement at the COUNTY'S Emergency

Operations Center, the COUNTY will allow the DISTRICT limited space (to
include tables and chairs and the relocation of essential systems) and will
provide an [P Telephony-capable phone for installation at the DISTRICT'S
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Emergency Operations Center as an alternative communications service
between these agencies during an event situation.

NOW, THEREFORE in consideration of the foregoing and the mutual
covenants and promises contained herein, the Parties hereto agree as follows:

1. In the event of an emergency which affects or is expected to affect the
Hernando County area and the Emergency Operations Center of the
DISTRICT is determined to be inoperable by virtue of damage or by
virtue of the severity of a pending emergency, the DISTRICT will
relocate a maximum of three (3) staff positions to the Emergency
Operations Center of the COUNTY.

2. The DISTRICT may also relocate to the COUNTY'S Emergency
Operations Center mission critical data, associated applications,
essential hardware and network communications (to be determined at
a later date) utilizing virtualization software and associated support
hardware and communication services. )

3. In exchange for such relocation privileges, the DISTRICT will purchase
the initial virtualization software license, the management console
application for the virtualization software, and (1) Dual CPU server for -
a total cost of $18,633.00. The DISTRICT will also assist the
COUNTY in configuration and implementation of the aforementioned
software application and hardware. ‘

4. The COUNTY will assume on-going support costs for the
aforementioned software after the initial one-year maintenance
agreement has expired. The DISTRICT will maintain the on-going
hardware support cost for a period of three years since this equipment
will be shared and utilized by both of these agencies.

5. The DISTRICT will provide available staff and equipment to the

*  COUNTY as needed to assist in -any mitigation and recovery efforts
caused by the emergency excluding information technology (IT)
administrative services beyond those noted in the aforementioned item

3&4.

Project Managers

DISTRICT: ‘ COUNTY:

Lucy Petruccelli - Thomas J. Leto

2379 Broad Street 18900 Cortez Boulevard
Brooksville, Florida 34604 Brooksville, Florida 34601
352-796-7211 352-754-4083

Indemnification and Hold Harmless

Each party hereto ag‘rees to indemnify and hold the other harmless, to the extent
allowed under Section 768.28, F.S., from all claims, loss, damage and expense,
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including attorney fees and costs and attorney fees and costs on appeal, arising
from the negligent acts or omissions of the indemnifying party's officers,
- employees, contractors and agenis related to its performance under this
Agreement. This provision does not constitute a waiver of either party's
sovereign immunity under Section 768.28, F.S. or extend either party’s liability
beyond the limits established in Section 768.28, F.S.

Term of Agreement

This Agreement will be effective upon execution by all parties and will remain in
effect for one (1) year from the date thereof and shall automatically renew in
successive one (1) year terms unless terminated in writing by either party.
Notice of such termination will be made in writing and will be sent via U.S mail to

the Project Manager of the other party.

IN WITNESS WHEREOF, the parties hereto, or their lawful representatives, have
executed this Agreement on the day and year set forth next to their signatures

below.

SOUTHWEST FLORIDA WATER MANAGEMENT DISTRICT

({Jlut// //4 ﬁ” L. AR

David L. Motire Executive Director Date

HERNANDO COUNTY BOARD OF COUNTY COMMISSIONERS

By o IN o - 7
Kuhl, Cointy Admhistrator ate

'PROVED AS TO FORM

-AND LEGAL SUFFICIENCY

ﬂ%ﬂ*@W BY///z/: A Z/‘é(

County Attorney’s Office

SWFWMD ATTORNEY
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MEMORANDUM OF UNDERSTANDING
BETWEEN
SOUTHWEST FLORIDA WATER MANAGEMENT DISTRICT
AND
TAMPA BAY WATER

¢THIS MEMORANDUM OF UNDERSTANDING is made and entered into
this \"— day of , 2009, by and between TAMPA BAY WATER, a
special district, with offigs at 2575 Enterprise Road, Clearwater, Florida, 33763,
and the SOUTHWEST FLORIDA WATER MANAGEMENT DISTRICT, a public
corporation, having a mailing address of 2379 Broad Street, Brooksville, Florida
34604-6899 (the "DISTRICT").

WITNESSETH:

WHEREAS, the State Emergency Management Act, Chapter 252, Florida
Statutes ("F.S."), authorizes political subdivisions of the state to develop and
enter into mutual aid agreements for reciprocal emergency aid and assistance in
case of emergencies too extensive to be dealt with unassisted; and

WHEREAS, the DISTRICT is authorized to enter into this Memorandum
pursuant to Section 373.083, F.S.; and

WHEREAS, the territories and emergency operation activities of the
DISTRICT and TAMPA BAY WATER are synonymous; and

" WHEREAS, during a weather event, the DISTRICT can provide
equipment and engineering information that can benefit TAMPA BAY WATER
under emergency conditions; and

WHEREAS, TAMPA BAY WATER maintains its Operations Facility,
including an Emergency Operations Center, at its Cypress Creek Facility, 8865
Pump Station Road, Land O’Lakes, Florida; and

WHEREAS, the Cypress Creek Emergency Operations Center has been
constructed to withstand a Category 5 storm event; and

WHEREAS, the DISTRICT's primary Emergency Operations Center is
housed at its headquarters located at 2379 Broad Street, Brooksville, Florida, in
a facility that is currently hardened to a Category 3 storm event;

NOW, THEREFORE in consideration of the foregoing and the mutual
covenants and promises contained herein, the Parties hereto agree as follows:
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1. In the event of an emergency which results in the activation of the
Emergency Operations Center of either the DISTRICT or TAMPA BAY
WATER, the DISTRICT may relocate a maximum of three (3) staff
positions to the TAMPA BAY WATER facility located at 8865 Pump
Station Road, Land O'Lakes, Florida.

2. Staff members should bring with them any computerized
communication equipment (computers, cellular phones, etc) as may be
necessary to carry out business activities.

3. TAMPA BAY WATER will provide space and internet access only, as
reasonably necessary to accommodate DISTRICT staff and may be
limited to a single office, depending on the circumstances of the
activation, at the discretion of TAMPA BAY WATER. No administrative
services or equipment/supplies will be supplied to the DISTRICT for
the duration of the relocation, except as determined by TAMPA BAY
WATER.

4. During the period of the emergency event, TAMPA BAY WATER may
request assistance from the DISTRICT in the form of equipment and/or
engineering expertise. The DISTRICT will make reasonable efforts to
timely evaluate a request for assistance and will make reasonable
efforts to provide assistance, in accordance with its resources and
abilities to do so on a quid pro quo basis.

5. The maximum timeframe for this temporary relocation of staff is not to
exceed a period of 30 days, unless mutually agreed upon in writing.

Project Managers

DISTRICT: TAMPA BAY WATER:

Lucy Petruccelli Tommy Brown

379 Broad Street 8865 Pump Station Road
Brooksville, Florida 34604 Land O'Lakes, Florida 34639
352-796-7211 813-929-4527

Indemnification and Hold Harmless

Each party hereto agrees to indemnify and hold the other harmless, to the extent
allowed under Section 768.28, F.S., from all claims, loss, damage and expense,
including attorney fees and costs and attorney fees and costs on appeal, arising
from the negligent acts or omissions of the indemnifying party's officers,
employees, contractors and agents related to its performance under this
Agreement. This provision does not constitute a waiver of either party's
sovereign immunity under Section 768.28, F.S. or extend either party's liability
beyond the limits established in Section 768.28, F.S.

Term of Agreemen:
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This Agreement will be effective upon execution by all parties and will remain in
effect for one (1) year from the date thereof and shall automatically renew in
successive one (1) year terms unless terminated in writing by either party.
Notice of such termination will be made in writing and will be sent via U.S mail to
the Project Manager of the other party.

IN WITNESS WHEREOF, the parties hereto, or their lawful representatives, have
gx:;cuted this Agreement on the day and year set forth next to their signatures
elow.

SOUTHWEST FLORIDA WATER MANAGEMENT DISTRICT

“
* U

By 7?_/'* -02.- 2008 Al

David L. Moore, Executive Director Date :
TAMPA BAY WATER
By Gﬂc%/(f b~ 26 -09

Gerald J. Seeber, General Manager Date
-+PROVED AS TO FORM:

* 4SSISTANT GENERAL COUNSEL
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COOPERATIVE FIRE PROTECTION AGREEMENT BETWEEN FDACS CONTRACT #
DEPARTMENT OF AGRICULTURE AND CONSUMER. SERVICES -
DIVISION OF FORESTRY AND SOUTHWEST FLORIDA WATER 012973

MANAGEMENT DISTRICT

THIS COOPERATIVE AGREEMENT (this Agreement), by and between the Florida
Department of Agriculture and Consumer Services, Division of Forestry (the Division), and
Southwest Florida Water Management District (the District) for the purpose of providing fire
protection and certain general fire management activities within the sixteen counties where the
Dastrict has jurisdictional responsibilities: Levy, Manon, Citrus, Sumter, Lake, Polk, Hemando,
Pasco. Hillsborough, Pinellas, Manatee, Sarasota, Hardee, Desoto. Charlotte and Highlands
counties in the State of Flonda.

WHEREAS, the Division has the primary responsibility for prevention, detection, and
suppression, of wildfires wherever they may occur and the Division 1s mandated to provide
leadership and direction in the evaluation, coordination, allocation of resources. and monitoring
of \{Vildﬁre management and protection by authority of Section 590.01, Florida Statutes (F.5.);
and .

WHEREAS, Division employees, and the firefighting crews under their control and direction,
may enter upon any lands for the purpose of preventing and suppressing wildfires and
investigation of smoke complamts or open burning not in complhiance with authorization and to
enforce provisions of Chapter 590, (F.S.) by authority of Subsection 590.02(2), F.5.; and

WHEREAS, employees of the Division and of federal, state and local agencies, and all other
persons and entities that are under contract or agreement with the Division to assist in firefighting
operations as well as those entities called upon by the Division to assist in firefighting may, in the
performance of their duties, set counter fires, remove fences and other obstacles, dig trenches, cut
fire lines, use water ftom public and private sources, and carry on all customary activities in the
fighting of wildfires without imncurring liability to any person or entity by authority of Subsection
390.02(3) F.S; and

WHEREAS, the District owns and manages public conservation lands within its sixteen county
jurisdiction pursuant to Chapter 373, F.S.. integral to which 1s the application of prescribed fire
and wildfire prevention and suppression in cooperation with the Division, and possesses the
qualified staff. to the Division standard. and equipment resources necessary to carry out those
functions; and

WHEREAS, the parties recognize that the efficient and cost-effective application of prescribed
fire on the District and Division conservation lands can playa significant role 1 mitigating the
size and inten sity of wildfires, and the potential ecological and property damage that can result,
and that it 1s in the mutual benefit of the Division, the District and the citizens of Florida that the
parties coordinate aeral buming operations on certain District and Division lands to maximize

these benefits.



NOW THEREFORE, in consideration of the mutual terms, covenants and conditions set forth
herein, it 1s agreed by the parties that:

MUTUAL AID:

The District may offer assistance to the Division in suppression efforts on a wildland fire should
1t threaten the resources of District lands and/or Division lands.

Other assistance may be provided by the District to the Division in suppression efforts on
wildland fires threatening lands not owned by the District within its sixteen county jurisdictional
area through the Incident Command System (reS) in the event the Governor of the State of
Flonda by proclamation declares the existence of an extraordinary fire hazard ("declared
incidents") provided that such assistance will in no way jeopardize the ability of the District's
staff to protect the District's property.

WILDFIRE ASSISTANCE:
The District shall:

Provide, upon written request from the Division, qualified staff and equipment resources. to the
Division's standard, to assist the Division in the suppression of wildfires, subject to availability.

By Januarv 1 of each year, provide to the Division a current inventory of equipment resources
that may be made available upon request for wildfire suppression assistance.

Provide to the Division a list ofthe personnel, vehicles, equipment and supplies to be provided
for each request, the estimated time it will take to deliver them and the estimated length of time
they will be available, including common communications with the Division.

Provide a list of all personnel qualified. to the Division's standard, to act in a supervisory role if

required.

Provide its personnel, when requested by the Division, with equipment and supplies sufficient to
make them as self-sufficient as possible.

Ensure that all responding personnel provided possess the required training and personal
protection equipment to carry out the incident support duties required. Minimum training includes
S-130 Basic Fire Suppression 8-190 Introduction to Wildland Fire Behavior and 1-100
[ntroduction to ICS. Minimum personal protective equipment 1s: Fire resistant Nomex or cotton
fire shirt and pants or coveralls, Leather or Nomex gloves, Safety goggles or face shield, Hardhat,
Leather boots and Fire Shelter with case

Agree that District resources will work under the direct supervision of the Division's mncident
commander or other officers designated by Division as supervisor of those resources. Qualified
District personnel may be delegated the role of strike team or task force leader by the Division



IC or subordmmate command staff

District resources shall work m support of primary Division initial incident resources, and shall
not independently attack a running fire front unless, mn the opinion of the specific resource
involved, life or property 1s m immediate jeopardy and the involved resource 15 qualified to
safely conduct the attack.

The District:

. Shall provide daily personnel time and equipment hour/muleage records to the Division.

. Under non-declared mncidents, assume all costs in support of 1ts resources supporting the
incident.

. Under declared mncidents, qualify for cost reimbursement through FEMA or other state or
federal source.

. Under declared incidents, furnish to the Division an itemized statement of the reimbursable
expenses incurred to include the following:

o The date. name of the fire, and Resource Order Number.
o Name of personnel. purpose for being at .fire. social securnity number, starting work
time, ending work time, total time on duty, hourly pay rate, and total pay.
o Type of equipment furnished, total miles, or total hours operated and overhead
expenses. o Billing will be for actual operating hours only, standby time will not be
charged. o Statement attesting to the fact that the work performed was done on lands 1n
which
the District

. Under declared incidents when reimbursement 1s avatlable, the Division shall administer
required remmbursement forms and requests for District’s reimbursable expenditures related to
the mcident.

. Coordinate its communications as directed by the Division, so as not to compromise the
safety of its personnel.

PRESCRIBED BURNING:
Joint Cooperative Aerial Ignition Green Swamp Prescribed Burning Project
The Division shall:

Assign a project manager to coordinate burn scheduling, pre-burn planning and briefing, and
assign crew and equipment for aerial burning operations with the District.

Provide personnel and equipment, including aircraft, pilot and associated staff, resources



required to conduct jointly planned prescribed aerial burning operations on District lands when
conducted coincidentally with aerial burns on adjoining or proximate Division lands.

The Dustrict shall:

By November 1 of each year, provide to the Division a schedule of proposed aeral 1gnition
burns mecluding target range of dates, locations and burn prescriptions.

Assign a project manager to coordinate burn scheduling, pre-burn planning and briefing and
crew and equipment assignments with the Division.

Provide personnel and equipment for burning operations on District lands mcluding a certified
burn manager for the flight crew to direct firing operations, ground crews and equipment
sufficient for holding and mop-up operations, aerial 1gnition spheres, glyvcol and aenal 1gmation
sphere dispenser (if required).

Designate a helispot location for each bum acceptable to the Division's flight crew.

Provide personnel and equipment resources required to conduct joimntly planned prescribed aernial
burning operations on Division lands when conducted coincidentally with aerial burns on
adjoining or proxmmate District lands.

LIABILITY:

Each party hereto agrees that it shall be solely responsible for the acts or onussions of its officers,
employees, contractors and agents; however, nothing contained herein shall constitute a waiver by
either party of its sovereign immunity or the limitations set forth in Section 768.28, F.S.

This 15 a "trial” agreement for the period of two years from the effective date of this agreement.

Either party may withdraw from this Agreement upon written notice of cancellation.

The remainder of this page is intentionally left blank.



THE PARTIES HERETO have signed this agreement on the dates shown below.

STATE OF FLORIDA, DEPARTMENT
OF AGRICULTURE AND CONSUMER
SERVICES, DIVISION OF FORESTRY

BY: /%Z M/M

DIRECTOR, DIVISION OF
ADMINISTRATION

DATE: ___)—(§-2)

APPROVED BY: IN DATE
Attomey £/2/07
Risk Manager

LND Manager $-25-07
LND Director 79
Deputy Exec. Director _ @ Se¥4-7

SOUTHWEST FLORIDA WATER
MANAGEMENT DISTRICT

EXECUMVE DIRECTOR

DATE: {’ 2720}




Comprehensive Emergency
Management Plan

Annex K
ICS Forms



ICS-201 swrwwmb INCIDENT

BRIEFING

1. Incident Name

2. Date 3. Time

4. Map

5. Current Organization

Incident Commander

Information Officer:

Safety Officer:

Liaison Officers

SEOC:
County:

Operations

Chief:
Group Supervisors:

Chief:

Planning

Logistics Finance
Chief: Chief:




|CS‘201 (Page 2) 6. ResourcesSummary

Resources Ordered Resource Identification ETA Location/Assignment

On Sene

7. Summary of Current Actions

Prepared by (Name and position):




ICS-202 swrFwMD INCIDENT OBJECTIVES

1. INCIDENT NAME

2. DATE 3. TIME
PREPARED PREPARED

4. OPERATIONAL PERIOD (DATE/TIME)

5. GENERAL CONTROL OBJECTIVES FOR THE INCIDENT (INCLUDE ALTERNATIVES)

6. WEATHER FORECAST FOR OPERATIONAL PERIOD

7. GENERAL SAFETY MESSAGE

8. ATTACHMENTS (V IF ATTACHED)

[ INCIDENT BRIEFING (ICS 201)

[] ASSIGNMENT LIST (ICS 203)

] COMMUNICATIONS PLAN (ICS
205)

] MEDICAL & SAFETY PLAN
(ICS 206)

] INCIDENT MAP
O

O

O

9. PREPARED BY (PLANNING SECTION CHIEF)

10. APPROVED BY (INCIDENT COMMANDER)




ICS-203

SWFWMD ORGANIZATION ASSIGNMENT LIST

1. Incident Name

2. Date

| 3. Time

4. Operational Period

POSITION

NAME/CONTACT NUMBER

ASSIGNMENT LOCATION

5. Command Staff

Incident Commander

Information Officer

Safety Officer

Liaison Officers

6. Operations Section

Chief

Service Office Coordination
Group

Engineering & Debris
Management Group

Field Operations Group

Structure Operations Group

Structure Maintenance Group

Regulatory Response Group

Dispatcher Group

Dispatchers

7. Planning Section

Chief

Situation & Resources Unit

Specialists:

EOPS & Yellow Packets

Communications & IT

Procurement

SCADA

GIS

Hydrologic Data

Food & Supply

Human Resources

8. Logistics Section

Chief

Facilities, Equipment &
Security Unit

9. Finance Section

Chief

Cost Unit

Prepared by (Name and Position):




ICS-203.a SWFWMD EMERGENCY OPERATIONS ORGANIZATION
SUPPLEMENTAL ASSIGNMENT LIST

1. INCIDENT NAME:

2. SECTION/UNIT/GROUP:

DATE OPE‘EQE)%NAL NAME/CONTACT NUMBER ASSIGNMENT LOCATION

3. SECTION/UNIT/GROUP:

DATE OPE,F\I;ARTBODNAL NAME/CONTACT NUMBER ASSIGNMENT LOCATION

4. SECTION/UNIT/GROUP:

DATE OP%%?TBODNAL NAME/CONTACT NUMBER ASSIGNMENT LOCATION

5. SECTION/UNIT/GROUP:

DATE OPEPFE/;TI(')ODNAL NAME/CONTACT NUMBER ASSIGNMENT LOCATION

Prepared by (Name and Position):




ICS-205 swrwMD INCIDENT COMMUNICATIONS PLAN

2-WAY RADIO CHANNEL UTILIZATION

Mobile (installed in Frequency
vehicle) & Locati A imate C
Portable (Handheld) ocation Base & Repeater Approximate L.overage
Channels Transmit-Receive
Mobile-to-mobile throughout District (5-7 miles)
1
District Wide 151.175 - 151.175 Mobile-to-base for all except Lecanto & Arcadia (within
ANALOG Area Wide Simplex TPLﬁ%dS: 4B each tower radius of coverage)
Portable-to-portable talk around (2-3 miles)
2 Tested Reception Range:

Mobile-to-tower (38 miles)

BROOKSVILLEA & B Brooksville 159.345 - 151.250 Portable-to-tower (15 miles)
DIGITAL Mobile-to-mobile talk around (2-3 miles)
Portable-to-portable talk around (2-3 miles)
3 Tested Reception Range:
BROOKSVILLE C & D Mobile-to-tower (38 miles)
Brooksville 151.370 - 159.360 Portable-to-tower (15 miles)
DIGITAL Mobile-to-mobile talk around (2-3 miles)
Portable-to-portable talk around (2-3 miles)
4 Tested Reception Range:
Mobile-to-tower (38 miles)
TAMPA A& B Tampa 159.420 - 151.490  |Portable-to-tower (15 miles)
DIGITAL Mobile-to-mobile talk around (2-3 miles)
Portable-to-portable talk around (2-3 miles)
Tested Reception Range:
5
Mobile-to-tower (38 miles)
BARTOW A & B Bartow 159.360 - 161.370 | Portable-to-tower (15 miles)
DIGITAL Mobile-to-mobile talk around (2-3 miles)
Portable-to-portable talk around (2-3 miles)
Tested Reception Range:
6
Mobile-to-tower (38 miles)
LECANTOA & B Lecanto 159.420 - 151.490  |Portable-to-tower (15 miles)
DIGITAL Mobile-to-mobile talk around (2-3 miles)
Portable-to-portable talk around (2-3 miles)
Tested Reception Range:
7
Mobile-to-tower (38 miles)
ARCADIAA & B Arcadia 159.345 - 1561.250 | Portable-to-tower (15 miles)
DIGITAL Mobile-to-mobile talk around (2-3 miles)
Portable-to-portable talk around (2-3 miles)
Tested Reception Range:
8
Mobile-to-tower (38 miles)
MANATEE A & B Manatee 136.025-136.025 | Portable-to-tower (15 miles)
DIGITAL Mobile-to-mobile talk around (2-3 miles)

Portable-to-portable talk around (2-3 miles)

Page 1 of 2




ICS-205 swrwMD INCIDENT COMMUNICATIONS PLAN (cont.)

PORTABLE RADIOS

ID Number

Assigned To

Assignment Location

Prepared by (Name and Position):

Page 2 of 2




_ 1. Incident 2. Date Prepared | 3. Time Prepared 4. Operational
ICS-206 swrwmp Name e
MEDICAL & SAFETY
PLAN
5. Hospitals
NORTH AREA: Helipad Burn Center
Name Phone
Address Yes No Yes No
CENTRAL AREA: Helipad Burn Center
Name Phone
Address Yes No Yes No
SOUTH AREA: Helipad Burn Center
Name Phone
Address Yes No Yes No

6. Medical Emergency and Safety Procedures

Prepared by (Name and Position):




1. Incident Name 2. Check-In Location (complete all that apply) 3. Date/Time
ICS-211
SWFWMD
INCIDENT EOC ICP Other
CHECK-IN LIST
CHECK-IN INFORMATIO
4. Personnel Name 5. Equipment Kind/Type ,fs'slingcrilcrj‘negrtt 7.Cl?ha;2{('l:imme 8éE§(t;ek/I)iTte

9. Prepared by (Name and Position):




|CS-214 swrwmp ACTIVITY LOG

1. Incident Name

2. Date/Time Prepared

3. Operational Period

4. Section/Group/ Unit Name

5. Section Chief/Group Supervisor/Unit Leader (Name and Position)

6. Personnel Roster

Name

EOO Position

Location Assigned (EOC, ICP, Field)

7. Activity Log

Time

Major Events




4. Group/Unit or Other| 5. Work Assignment

[Required — On Hand = Needed]

7.

Notes / Remarks

1. Incident 2. Date 3. For Operational Period (Date/Time)
Name Prepared
ICS-215 SWFWMD OPERATIONAL _
PLANNING WORK SHEET preparcd
6. Resources - Staff or Equipment

8. Reporting
Location / Time

9. Total Resources Required

Total Resources On Hand

TOTAL RESOURCES NEEDED

Prepared by Operations Section Chief:




Southwest Florida
Water Management District |

Headquarters Bartow Service Office Tampa Service Office Sarasota Service Office
2379 Broad Street 170 Century Blvd. 7601 Highway 301 N. 6750 Fruitville Road
Brooksville, FL 34604 Bartow, FL 33830 Tampa, FL 33637 Sarasota, FL 34240
(352) 796-7211 (863) 534-1448 (813) 985-7481 (941) 377-3722
1-800-423-1476 1-800-492-7862 1-800-836-0797 1-800-320-3503
SUNCOM 628-4150 SUNCOM 572-6200 SUNCOM 578-2070 SUNCOM 531-6900

SOUTHWEST FLORIDA WATER MANAGEMENT DISTRICT
EMERGENCY OPERATIONS CENTER ACTIVATION LEVEL

SITUATION REPORT #

Tropical Storm/Hurricane
Date, Time

CURRENT SITUATION

STATE ACTIONS

SWEWMD ACTIONS

SitRep #
Page 1 of 4




HURREVAC FORECAST TRACK

NATIONAL HURRICANE CENTER ADVISORY

SitRep #
Page 2 of 4




SWFEFWMD Major Structures Operational Status:

Structure

Structure

Date/Time Position

Operator

Comments

Medard Reservoir
(Hillsborough County)

Flint Creek (Lk. Thonotosassa) (Hillsborough County)

S-160 (Tampa Bypass Canal)

(Hillsborough County)

S-161 (Tampa Bypass Canal)
(Hillsborough County)

Channel A
(Hillsborough County)

Channel G
(Hillsborough County)

Lake Pretty
(Hillsborough County)

S-551 (Lake Tarpon)
(Pinellas County)

S-353 (Tsala Apopka Chain)
(Citrus County)

Inglis Main Dam
(Citrus & Levy Counties)

Inglis Bypass Dam
(Levy County)

SitRep #
Page 3 of 4




Wysong Lock & Dam

(Citrus & Sumter Counties)

G-90
(Highlands County)

Peace River Basin Structures
(Polk County)

SitRep #
Page 4 of 4




1. Incident Name 2. Operational Period of IAP (Date / Time) SWFWMD
From: To: IAP COVER SHEET

3. Approved by:
Incident Commander:
Planning Section Chief:
Operations Section Chief:
Logistics Section Chief:
Finance/Administration Section Chief:

INCIDENT ACTION PLAN

The items checked below are included in this Incident Action Plan

] 1CS-201 (Incident Briefing)

] 1CS-202 (Incident Objectives)

L] 1CS-203 (Organization Assignment List)

] 1CS-205 (Communications Plan)

L] 1CS-206 (Medical & Safety Plan)

O 1cs-

Ol 1cs-

L1 Ics-

4. Prepared by: Date / Time:
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