
Fiscal Year 2024 
Cooperative Funding Initiative

Workshop and Webinar
August 4, 2022

Southwest Florida Water Management District



HOW TO PARTICIPATE
• Make sure to mute your microphone

unless called on by the meeting host.

• Online viewers submit questions 
during live workshop through chat 
function in Teams.



Fiscal Year 2024 
Cooperative Funding Initiative

Frank Gargano
Government Affairs Regional Manager

Southwest Florida Water Management District



Agenda

• District Presentation

• Interactive Q&A

• Online viewers submit questions during live 
workshop through chat function in Teams



Subject Matter Experts
Program Point of Contact Extension
CFI Online Application Issues (logging in,
uploading required documents, etc.)

Rita Harrod,CFI System
Administrator

4269

Third-Party Review Scott Letasi,P.E. 4287
Alternative Water Supply Projects

Aquifer Recharge Projects Mike Hancock, P.E. 4255
Aquifer Storage and Recovery Projects Sammy Smith 4237
Brackish Water Projects John Ferguson,PG 4871
Regional Transmission Projects Ashlee Hollifield,P.E.

John Ferguson,PG

4536

4871
Seawater Desalination Projects John Ferguson,PG 4871
Surface Water/Stormwater Projects Seung Park,P.E. 4229

Water Conservation Projects Josh Madden,PMP 4197
Flood Protection Projects Terese Power,P.E. 4243
LiDAR, aerial imager y, and UAS Mapping Nicole Hewitt 4393
Data Collection, Application Development, 
and Mapping and GIS Projects

Corey Denninger 4412

Natural Systems Projects Vivianna Bendixson 4230
Reclaimed Water Projects Anthony Andrade 4196
Septic Conversion Projects Joe Quinn 4421
Water Quality Projects Nancy Norton,P.E. 2203
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Frank Gargano
Serving Citrus,Hernando,Lake, 
Levy,Marion and Sumter counties 
Frank.Gargano@WaterMatters.org

Bruno Kapacinskas
Serving Charlotte,DeSoto, Manatee
and Sarasota counties 
Bruno.Kapacinskas@WaterMatters.org

Amber Smith
Serving Hillsborough,Pasco and 
Pinellas counties 
Amber.Smith@WaterMatters.org

Cindy Rodriguez
Serving Hardee,Highlands and 
Polk counties
Cindy.Rodriguez@WaterMatters.org
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mailto:Frank.Gargano@WaterMatters.org
mailto:Bruno.Kapacinskis@WaterMatters.org
mailto:Amber.Smith@WaterMatters.org
mailto:Cindy.Rodriguez@WaterMatters.org


Rita Harrod
Project Management Analyst 
and CFI Administrator 
Rita.Harrod@WaterMatters.org

KevinWills
Cooperative Funding Initiative Lead 
Project Management Office 
Kevin.Wills@WaterMatters.org

Scott Letasi
PMO Chief
Project Management Office 
Scott.Letasi@WaterMatters.org

Chris McCall
Project Manager
Project Management Office 
Chris.McCall@WaterMatters.org
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Fiscal Year 2024 
Cooperative Funding Initiative

Kevin Wills
Cooperative Funding Initiative Lead
Southwest Florida Water Management District



Application Requirements

• On-line Application

• Priority Ranking Letter,Funding Letter & Map

• Complete & Accurate

• Deadline:October 7, 2022 at 5 p.m.



FY2024Timeline

1
0

August 4, 2022

• Application goes 
live Aug. 5th

October 7, 2022

• Applications must
be submitted by
5 p.m.

November 2022

• District staff 
begins review of 
applications and 
project rankings

December 2022

• Governing Board 
receives a copy 
of submitted 
project proposals

February 2023

• Presentations 
of preliminary 
evals and 
scores by 
District staff

April 2023

• Presentation 
of final evals 
and scores by 
District staff

June 2023

• Governing 
Board reviews 
projects and 
budgets

September 
2023

• Governing 
Board 
approves 
final budget, 
including CFI 
projects

October 2023

• Contracts 
awarded in 
new fiscal 
year



CFI Policy Updates

Requiring preliminary design be completed 
by cooperators prior to a CFI funding request 
for construction projects;

Requiring cooperator-led TPR prior to funding 
requested for construction projects over $5M;

Adding septic conversion project 
requirements;

Refinements to the alternative water supply 
project requirements;

Clarification regarding contract execution 
authority for board-approved projects.



CFI Guidelines Updates

• Defined requirements for 
cooperator led Preliminary Design 
and TPR

• Allow cost match up to 10% of total 
project cost for design, permitting 
and TPR services

• Eliminating District reimbursement 
for project cost increases



CFI Guidelines Updates

Project specific updates

• Flood Protection 

• Water Quality

• Natural Systems 



Funding Assistance Areas

• Construction of capital projects

• Water conservation

• Ecosystem restoration

• Water resource investigation and plan development

• Septic conversion in Northern springsheds

• Feasibility studies

• Data collection

• Research



Water Supply
1. RegionalWater Supply Planning
2. AlternativeWater Supplies
3. ReclaimedWater
4. Conservation

Water Quality
1. Assessment and Planning
2. Maintenance and Improvement

Natural Systems
1. MFL Establishment/Recovery
2. Conservation and Restoration

Flood Protection
1. Floodplain Management
2. Maintenance and Improvement
3. Emergency Flood Response

Strategic Initiatives

1
5



Northern Ensure long-term
sustainable water 
supply

Improve Chasshowitzka River, Crystal
River/Kings Bay,Homosassa,Rainbow andWeeki 
Wachee rivers

Heartland Implement SWUCA 
Recovery Strategy

ImproveWinter Haven Chain of Lakes and Ridge 
Lakes

Southern Implement SWUCA 
Recovery Strategy

Improve Charlotte Harbor,Sarasota Bay, 
Shell/Prairie/
Joshua creeks

Tampa 
Bay

Implement MFL 
Recovery 
Strategies

Improve Tampa Bay and Lakes Seminole,Tarpon 
and Thonotosassa

Top Regional Priorities

1
6



Will Not Fund

• Operation and maintenance

• Renewal and replacement expenses of infrastructure

• Payment of debt service

• Permit violation compliance

• Total Suspended Solids (TSS)

• Projects that generate credits (e.g., wetland mitigation credits, WUP credits 
and water quality credits)

• Recreation improvements

• Contamination clean-up or remediation of contamination

• Dredging for navigation



18

• Initial Application Quality, 0 or 5 Points

• Project Benefit, 0 – 25 Points

• Cost Effectiveness, 0 – 25 Points

• Past Performance, 0, 2 or 5 Points

• Complementary Efforts, 0 – 10 Points

• Project Readiness, 0 – 10 Points

• Strategic Goals, 0, 15, 20 or 25 Points

Total Overall Score, 0 - 105

CFI 
Scoring System



Not Recommended For Funding

1
9

Projects that:

• Don’t Meet CFI Policy

• Don’t Meet CFI Guidelines

• Don’t Align with Strategic Plan

• Are Not Ready (No $ spent in FY)

• Have Extremely Low-Cost Effectiveness

• Have Extremely Low-Project Benefits



FY24 Cooperator Preparation

Review CFI Guidelines

Define Scope, Schedule, and Budget

Signed Ranking and Funding Letters

Review Active Cooperative Funding Agreements

Executed within 90 days of receipt



Cooperative Funding Initiative
Application Resources

• CFI Governing Board Policy

• CFI Application Guidelines

• CFI Application User Guide

https://www.swfwmd.state.fl.us/sites/default/files/medias/documents/CooperativeFundingInitiative2024.pdf
https://www.swfwmd.state.fl.us/sites/default/files/medias/documents/FY24%20CFI%20Application%20Guidelines.pdf
https://www.swfwmd.state.fl.us/sites/default/files/medias/documents/FY2024%20CFI%20Applicant%20Guide.pdf
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Fiscal Year 2024 Funding

• Prioritizing FY24 funding toward AWS projects with 
RWSA’s

• Cooperators with approved multi-year projects are 
expected to apply for their next year 

• Limited funding for new projects ($2 - $5 million)

• Cooperators are encouraged to submit their project 
applications despite this year’s funding limitations



Other Funding Opportunities



Fiscal Year 2024 
Cooperative Funding Initiative

Frank Gargano
Government Affairs Regional Manager

Southwest Florida Water Management District



Comments and Questions

Please submit any remaining questions during the 
live workshop through the meeting chat dialogue

Questions following the conclusion of the live workshop 
can be submitted to CFIWorkshop@watermatters.org

Applications due 

October 7, 2022 by 5 p.m.
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