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SOUTHWEST FLORIDA WATER MANAGEMENT DISTRICT

HOW TO PARTICIPATE

e Attendees have been muted.

* Submit questions during live
webinar through chat function in
Team:s.

8 w7 * Questions following workshop
SouthwestFlorida 7 :
Wl MG er  Ter can be submitted to Government

N p— Ty . .
WATERMATTERS.ORC Sy Affairs Regional Managers.



"as " Amber Smith

W §l% - Serving Hillsborough, Pasco and
& & | Pinellas counties

M Amber.Smith@WaterMatters.org

Cara Martin
Serving Hardee, Highlands and

Polk counties
Cara.Martin@WaterMatters.org

Southwest Florida
Water Management Dz'smf_ct
WATERMATTERS.ORG

SOUTHWEST FLORIDA WATER MANAGEMENT DISTRICT

¥ Bruno Kapacinskas
3™ Serving Charlotte, DeSoto, Manatee

- and Sarasota counties
- Bruno.Kapacinskas@WaterMatters.org

Carrieann AdKkins

Serving Citrus, Hernando, Lake, Levy,
Marion and Sumter counties
Carrieann.Adkins@WaterMatters.org
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SOUTHWEST FLORIDA WATER MANAGEMENT DISTRICT

Subject Matter Experts

CFI Online Application Portal Kevin Wills 352-269-6217
Third-Party Review Scott Letasi, P.E. 352-269-6248
Aquifer Recharge Projects Ryan Pearson 352-269-5645
Aquifer Storage and Recovery Projects Ryan Pearson 352-269-5645
Brackish Water Projects John Ferguson,PG 352-269-5538
j 352-269-5538
Surface Water/Stormwater Projects Ryan Pearson 352-269-5645
Water Conservation Projects osh Madden, PMP 352-269-5568
LiDAR, aerial imagery, and UAS Mapping Nicole Hewitt 352-269-6636
Data Collection, Application Development, Corey Denninger 352-269-6317
and Mapping and GIS Projects

Natural Systems Projects Vivianna Bendixson 813-344-5832
74 0 Reclaimed Water Projects Devon Villareal 352-363-5934
{ ﬂ}f\ o Septic Conversion Projects Joe Quinn 352-269-5538
| sl Water Quality Projects Nancy Norton,P.E. 813-336-2223
Southwest Florida
Water Management District
e
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SOUTHWEST FLORIDA WATER MANAGEMENT DISTRICT

Agenda

* District Presentation
e Interactive Q&A

* Online viewers submit questions during live
webinar through chat function in Teams

Southwest Florida
Water Management District
WATERMATTERS.ORG



SOUTHWEST FLORIDA WATER MANAGEMENT DISTRICT

' '  OUR PRESENTER

KevinWills
... Cooperative Funding Initiative Lead
‘* Engineering & Project Management
m s Kevin. Wills@WaterMatters.org

Southwest Florida
Water Management District
WATERMATTERS.ORG
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SOUTHWEST FLORIDA WATER MANAGEMENT DISTRICT

- FY2021 Timeline

October 3, 2025 December 2025

August 7, 2025 November 2025

e District staff
begins review of

* Governing Board
receives a copy

* Applications must
be submitted by

* Application goes

live

of submitted
project proposals

applications and
project rankings

S p.m.

WATERMATTERS.ORG

February 2026

Presentations
of preliminary
evals and

scores by
District staff

April 2026

Presentation
of final evals
and scores by
District staff

June 2026

* Governing
Board reviews
projects and
budgets

September
2026

* Governing
Board
approves
final budget,
including CFl
projects

October 2026

e Contracts
awarded in
new fiscal

year




SOUTHWEST FLORIDA WATER MANAGEMENT DISTRICT

Application Requirements

* On-line Application
* Priority Ranking Letter, Funding Letter & Map
* Complete & Accurate

* Deadline: October 3, 2025 at 5 p.m.

Southwest Florida
Water Management District
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SOUTHWEST FLORIDA WATER MANAGEMENT DISTRICT

CF1 Guidelines

Fiscal Year 2027
Cooperative Funding Initiative Guidelines

v O ffi C i a.]. re S O urc e fo r Southwest Florida Water Management District

A
>

applicants

 Contains project specific
requirements

e Details the timeline and
process

Southwest Florida

Water Management District

=




SOUTHWEST FLORIDA WATER MANAGEMENT DISTRICT

Funding Assistance Areas

* Construction of capital projects
* Water conservation
* Ecosystem restoration

* Water resource investigation and plan development

v * Septic conversion in Northern springsheds
L * Feasibility studies

74 ®* Data collection
g &
Southwest Florida ®* Research
Water Management District
—— e
WATERMATTERS.ORG



SOUTHWEST FLORIDA WATER MANAGEMENT DISTRICT

Will Not Fund

*  Operation and maintenance

* Renewal and replacement expenses of infrastructure
« Payment of debt service

 Permit violation compliance

« Total Suspended Solids (TSS)

* Projects that generate credits (e.g., wetland mitigation credits, flood
protection, WUP credits and water quality credits)

* Recreation improvements

« Contamination clean-up or remediation of contamination

 Dredging for navigation

Southwest Florida
Water Management District
\,
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SOUTHWEST FLORIDA WATER MANAGEMENT DISTRICT

Strategic Initiatives

Water Supply Water Quality
1. Regional Water Supply Planning 1. Assessment and Planning
2. Alternative Water Supplies 2. Maintenance and Improvement

7/ - I 8. ReclaimedWater
— 4. Conservation

Vg Natural Systems Flood Protection
T 4 1. MFL Establishment and 1. Floodplain Management
o/ B Monitoring 2. Maintenance and Improvement
£4.. | 2. Conservation and Restoration 3. Emergency Flood Response
i

WATERMATTERS.ORG



SOUTHWEST FLORIDA WATER MANAGEMENT DISTRICT

Top Regional Priorities

Northern Ensure long-term Improve Chasshowitzka River, Crystal
sustainable water River /Kings Bay, Homosassa, Rainbow and Weeki
supply Woachee rivers and associated springs

Heartland Implement SWUCA | Improve Winter Haven Chain of Lakes and Ridge Lakes
Recovery Strategy

Southern Implement SWUCA | Improve Charlotte Harbor, Sarasota Bay,
Recovery Strategy | Shell /Prairie /Joshua creeks

Tampa Bay Implement MFL Improve Tampa Bay and Lakes Seminole, Tarpon and
Recovery Thonotosassa
Strategies

Southwest Florida
Water Management District
WATERMATTERS.ORG
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SOUTHWEST FLORIDA WATER MANAGEMENT DISTRICT

CF1

.= Scoring System

 Initial Application Quality, O or 5 Points
» Project Benefit, 0 — 25 Points

* Cost Effectiveness, 0 — 25 Points

 Past Performance, O, 2 or 5 Points
 Complementary Efforts, 0 — 10 Points

» Project Readiness, 0 — 10 Points

» Strategic Goals, 0, 15, 20 or 25 Points
Total Overall Score, 0 - 105

Reclaimed ~ BRU Taylor Road Area Transmi

is project is for the third-party review (TPR) and construction of approximately 16,000 feet of reclaimed
'water mains, a SCADA system, a pump station and other necessary appurtenances to supply
approximately 2,400 residential homes, commeon areas and a 27-hole golf course within the Taylor Road
development of Lakewood Ranch in Manatee and Sarasota counties. The FyY2022 funding request is for
icompletion of third-party review and initiating construction. Governing Board approwval of the TPR is
required prior to initiating construction.

Measurable Benefit:|The contractual Measureable Benefit of this project will be the provision of the design package for the
construction of a reclaimed water transmission line that will provide 1.57 mgd of reclaimed water to
residential homes, a 27-hole golf course and common areas within the Most Impacted Area (MIA) of the
Southern Water Use Caution Area (SWUCA). If the TPR is approved by the Gowerning Board, construction
will be added the measureable benefit.

‘otal Conceptual Project Cost: 57,100,000 (TPR and construction)
Braden River Utilities: $3,550,000
District: 53,550,000 with 51,050,000 requested in FY2022 and 52,500,000 to be requested in future years.
Evaluation

5 Points: 3 points = Majority of information was provided for in application, all information
was provided by Dec 1

25 Points: 25 points= the project will provide the 30% design and TPR of a currently
Project Benefit: permittable concept that if constructed would have a 1.57 mgd benefit is within the *1.5 mgd
and greater” for this ranting

Cost Effective
Past Pe

Initial Application Quality:

25 Points: 25 points= the 54.54 cost effectiveness is less than the 510 for this rating

0-10 Points: 10 points= the cooperator has a program in place that includes metering and an

incentived based reuse rate structe for high volume uses, and has proactive reclaimed water
expansion policies which maximize utilization and evironmental benefits.

Project Readiness: 0-10 Points: 2 points as the project is anticipated to start before March 1

Strategic Goals

0-25 Points: 25 points= the project includes both a Strategic Initiative- Reclaimed Water and a
Heartland Region Priority- Impliment SWUCA

rformance: , 2 ar 5 Points: 5 points= Cooperator has had the majority of their projects on schedule, and
has been proactive in assisting other utilities in reuse utilization.

Overall Ranking and Recommendation
The project is recommended for funding, as it will provide valuable information necessary for the
construction of the reuse project. Note: Conceptual Costs subject to Governing Board Approval

Funding
Prior FY2022 Futune Total*
S [ |5 T00000]5  2500000]5 3550000
7 [T |5 1050000|5  2500000|5 3550000
s[5 2woo0]s sooo00]3  7,100000]




SOUTHWEST FLORIDA WATER MANAGEMENT DISTRICT

; +. 4 NotRecommended For Funding

Projects that:

* Don’t Meet CFI Policy

®* Don’t Meet CFI Guidelines

* Don’t Align with Strategic Plan

* Are Not Ready (No $ spent in FY)

* Have Extremely Low-Cost Effectiveness

* Have Extremely Low-Project Benefits

Southwest Florida
Water Management District
SO e
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SOUTHWEST FLORIDA WATER MANAGEMENT DISTRICT

FY21 Cooperator Preparation

* Review CFI Guidelines
* Define Scope, Schedule, and Budget
* Signed Ranking and Funding Letters

* Review Active Cooperative Funding Agreements

- Executed within 90 days of receipt

Southwest Florida
Water Management District
_\,‘\,s :
WATERMATTERS.ORG



SOUTHWEST FLORIDA WATER MANAGEMENT DISTRICT

Cooperative Funding Initiative
Application Resources

Home » Business & Finance » Finance » Cooperative Funding Initiative

* CFI Governing
Board Policy

* CFl Application
Guidelines

Cooperative Funding Initiative

* CFl Application
pp 1 1 This program allows local governments and private entities to share costs for projects that assist in creating

- X i s Login to Apply »
sustainable water resources, provide flood protection and enhance conservation efforts.
*Your access may be restricted by your IT

N —_—
. epe Dept. Contact your IT staff to access:
U S e r G ul de State Fu nd ! ng Opportu nities https://www31.swfwmd.state.fl.us:4443/

All cooperators are encouraged to apply for state funding for projects by using the links below. [ crl Applicant Guide

[4 water Resource Funding in Florida
» State Funding Opportunities FY2026 CFI Applications

. . ‘ : PA. I e I I I 1 at e S The Florida Department of Environmental Protection (DEP) Grants Portal will open for submissions on [ FY2026 CFI Applications Heartland
SOUth C\/ eSt Florlda July 7 through Sept. 1, 2025. See link above for information. Region

Water Mdﬂdgement District [ FY2026 CFI Applications Northern
e

WATERMATTERS.ORG

Other Funding Opportunities Region

[4 FY2026 CFI Applications Southern

[4 SWFWMD Grants Support - Tech Memo - Funding Opportunities and Priorities Region
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SOUTHWEST FLORIDA WATER MANAGEMENT DISTRICT

Subject Matter Experts

CFI Online Application Portal Kevin Wills 352-269-6217
Third-Party Review Scott Letasi, P.E. 352-269-6248
Aquifer Recharge Projects Ryan Pearson 352-269-5645
Aquifer Storage and Recovery Projects Ryan Pearson 352-269-5645
Brackish Water Projects John Ferguson,PG 352-269-5538
j 352-269-5538
Surface Water/Stormwater Projects Ryan Pearson 352-269-5645
Water Conservation Projects osh Madden, PMP 352-269-5568
LiDAR, aerial imagery, and UAS Mapping Nicole Hewitt 352-269-6636
Data Collection, Application Development, Corey Denninger 352-269-6317
and Mapping and GIS Projects

Natural Systems Projects Vivianna Bendixson 813-344-5832
74 0 Reclaimed Water Projects Devon Villareal 352-363-5934
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SOUTHWEST FLORIDA WATER MANAGEMENT DISTRICT

Fiscal Year 2027 Funding

* Prioritizing FY27 funding toward AWS projects with
RWSA’s

» Cooperators with approved multi-year projects are
expected to apply for their next year

* Limited funding for new projects ($2 - $5 million)

* Cooperators are encouraged to submit their project
applications despite this year’s funding limitations



SOUTHWEST FLORIDA WATER MANAGEMENT DISTRICT

FLORIDA DEPARTMENT OF ENVIRONMENTAL PROTECTION

. T —

UPDATES AND ANNOUNCEMENTS
CONTACT. DWRAFundingPortal@FloridaDEP.gov

DEP to Launch Water Restoration and Resilient Florida Grants
Portal for Fiscal Year 2025-26

~ Grant proposals will be accepted July 7 through Sept. 1, 2025 ~

Since taking office in 2019, Governor Ron DeSantis has championed record investments in Florida’s envi-
ronment, including grant programs that serve communities and protect the state’s natural systems. In his
second term, the Gavernor set a goal to invest $3.5 billion in water restoration over four years. That goal
has already been surpassed with $4.6 billion appropriated in just three years. This year’s funding includes
$830 million for Everglades restoration and $460 million in water restoration grants. The Governor has
also prioritized strengthening Florida's resilience with more than $1.8 billion invested to date.

To support the implementation of these investments, the Florida Department of Environmental Protec-
tion (DEP) will open the Fiscal Year 2025-26 Grants Portal on July 7. The portal provides eligible entities
with the opportunity to submit proposals that protect and restore Florida’s water resources and make our
communities more resilient.

8

f ;’*j K : i : From July 7 through Sept. 1, 2025, DEP will accept proposals for both water restoration and resilience-
focused grant programs. Eligible applicants are encouraged to apply for all programs for which they may
Southwest Florida be eligible.
Water Management District
el
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SOUTHWEST FLORIDA WATER MANAGEMENT DISTRICT

Comments and Questions

* Please submit any remaining questions during the
live webinar through the meeting chat dialogue

* Questions following the conclusion of the live webinar
can be submitted to our Government Affairs Regional

Managers
* Applications due by
October 3, 2025 by 5 p.m.

Southwest Florida
Water Management District
\,
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