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Water Bodies with Adopted and Effective Minimum Flow and Minimum 
Water Level Rules, Including Those That Have Been Reevaluated 
 

Waterbody Name or Compliance Point  County  Waterbody 
Type  

Year MFL Type 

Alafia River (lower segment) Hillsborough River, 
Estuary 

2010 Initial 

Alafia River (upper segment) Hillsborough, 
Polk 

River 2008 Initial 

Alice Hillsborough Lake 2018 Initial 

Allen Hillsborough Lake 2021 Initial 

Anclote River (lower segment) Pasco River, 
Estuary 

2010 Initial 

Anclote River (upper segment) Pasco River 2010 Initial 

Angelo Highlands Lake 2008 Reeval 

Annie Polk Lake 2007 Initial 

Anoka Highlands Lake 2009 Reeval 

Aurora Polk Lake 2018 Reeval 

Barbara Hillsborough Lake 2021 Initial 

Bell Pasco Lake 2004 Initial 

Big Fish Pasco Lake 2017 Initial 

Big Gant Sumter Lake 2007 Initial 

Bird Hillsborough Lake 2021 Initial 

Bird Pasco Lake 2004 Initial 

Black Sumter Lake 2007 Initial 

Blind Spring Citrus, 
Hernando 

Spring-2 2020 Reeval 

Bonable Marion Lake 2013 Initial 

Bonnie Polk Lake 2007 Reeval 

Braden River (upper segment) Manatee River 2008 Initial 

Brant Hillsborough Lake 2021 Initial 

Buddy Pasco Lake 2017 Initial 

Calm Lake (Hillsborough) Hillsborough Lake 2020 Initial 

Camp Pasco Lake 2015 Initial 

Carroll Hillsborough Lake 2012 Initial 

Charles Hillsborough Lake 2020 Initial 

Charlie Creek Hardee, Polk River 2024 Initial 

Chassahowitzka River Citrus, 
Hernando 

River-Estuary 2020 Reeval 

Chassahowitzka Spring Group (OFS) Citrus, 
Hernando 

Spring-1 2020 Reeval 

Church Lake Hillsborough Lake 2020 Initial 

Clear Pasco Lake 2021 Initial 

Clinch Polk Lake 2017 Initial 

Cone Ranch 1 (CR1) Hillsborough Wetland 2020 Initial 

Cone Ranch 2 (CR2) Hillsborough Wetland 2020 Initial 

Cone Ranch 3 (CR3) Hillsborough Wetland 2020 Initial 

Cone Ranch 4 (CR4) Hillsborough Wetland 2020 Initial 

Cone Ranch 5 (CR5) Hillsborough Wetland 2020 Initial 

Cone Ranch 6 (CR6) Hillsborough Wetland 2020 Initial 

Crenshaw Hillsborough Lake 2003 Initial 

Crescent Hillsborough Lake 2005 Initial 
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Waterbody Name or Compliance Point  County  Waterbody 
Type  

Year MFL Type 

Crews Pasco Lake 2016 Initial 

Crooked Polk Lake 2017 Reeval 

Cross Bar Q-1 (CBARWF Q-1) Pasco Wetland 2020 Initial 

Cross Bar T-3 (CBARWF T-3) Pasco Wetland 2020 Initial 

Crystal  Hillsborough Lake 2021 Initial 

Crystal  Polk Lake 2011 Initial 

Crystal River Citrus River-Estuary 2018 Reeval 

Crystal Springs Pasco Spring-2 2008 Initial 

Cypress Hillsborough Lake 2021 Initial 

Cypress Bridge 16 (CBRWF #16) Pasco Wetland 2020 Initial 

Cypress Bridge 25 (CBRWF #25) Pasco Wetland 2020 Initial 

Cypress Bridge 32 (CBRWF #32) Hillsborough Wetland 2020 Initial 

Cypress Bridge 4 (CBRWF #4) Pasco Wetland 2020 Initial 

Cypress Creek W-11 (CC W-11) Pasco Wetland 2020 Initial 

Cypress Creek W-12 (CC W-12) Pasco Wetland 2020 Initial 

Cypress Creek W-17 (CC W-17) Pasco Wetland 2020 Initial 

Cypress Creek W-56 (G) (CC Site G) Pasco Wetland 2020 Initial 

Damon Highlands Lake 2018 Initial 

Dan Hillsborough Lake 2017 Initial 

Deaton Sumter Lake 2007 Initial 

Deer Hillsborough Lake 2018 Initial 

Denton Highlands Lake 2008 Reeval 

Dinner Polk Lake 2007 Initial 

Dona Bay/Shakett Creek System Sarasota River-Estuary 2010 Initial 

Dosson Hillsborough Lake 2021 Initial 

DV-1 Suwannee Hillsborough Aquifer 2022 Reeval 

Eagle Lake Polk Lake 2017 Reeval 

Easy Polk Lake 2018 Reeval 

Echo Lake  Hillsborough Lake 2020 Initial 

Eldridge Wilde 11 (NW-44) (EWWF NW-
44) 

Hillsborough Wetland 2020 Initial 

Eldridge Wilde 5 Pinellas Wetland 2020 Initial 

Ellen Hillsborough Lake 2021 Initial 

Eva Polk Lake 2018 Reeval 

Fairy (Maurine) Hillsborough Lake 2021 Initial 

Fort Cooper Citrus Lake 2007 Initial 

Garden Hillsborough Lake 2004 Initial 

Green Pasco Lake 2004 Initial 

Gum Springs Sumter, Marion Spring-2 2016 Reeval 

Halfmoon  Hillsborough Lake 2021 Initial 

Hancock  Pasco Lake 2021 Initial 

Hancock  Polk Lake 2016 Initial 

Hancock, Lake/Lower Saddle Creek 
(Reeval, first) 

Polk Lake, River 2020 Reservation 

Hanna Hillsborough Lake 2021 Reeval 

Harvey Hillsborough Lake 2021 Initial 

Helen  Hillsborough Lake 2021 Initial 

Hillsborough River (lower segment) Hillsborough  River-Estuary 2007 Recovery 
Strategy 
Reeval 
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Waterbody Name or Compliance Point  County  Waterbody 
Type  

Year MFL Type 

Hillsborough River (upper segment) Hillsborough, 
Polk 

River 2008 Initial 

Hobbs Hillsborough Lake 2021 Initial 

Homosassa River Citrus River-Estuary 2020 Reeval 

Homosassa Spring Group (OFS) Citrus Spring-1 2020 Reeval 

Hooker Hillsborough Lake 2012 Initial 

Horse Hillsborough Lake 2017 Initial 

Horse Creek Hardee, DeSoto River 2024 Initial 

Hunters Hernando Lake 2021 Initial 

Iola Pasco Lake 2008 Initial 

Jackson  Hillsborough Lake 2021 Initial 

Jackson  Highlands Lake 2017 Reeval 

Jessamine Pasco Lake 2008 Initial 

Juanita Hillsborough Lake 2021 Initial 

June-In-Winter Highlands Lake 2006 Initial 

Keene Hillsborough Lake 2014 Initial 

Kell Hillsborough Lake 2014 Initial 

King Pasco Lake 2008 Initial 

King (East) Pasco Lake 2008 Initial 

Kings Bay Spring Group (OFS) Citrus Spring-1 2018 Reeval 

Lee Polk Lake 2007 Initial 

Letta Highlands Lake 2017 Reeval 

Linda Pasco Lake 2008 Initial 

Lindsey Hernando Lake 2021 Initial 

Lithia/Buckhorn Spring Group Hillsborough Spring-2 2010 Initial 

Little Bonable Marion Lake 2013 Initial 

Little Jackson Highlands Lake 2017 Reeval 

Little Manatee River (lower segment) Hillsborough River-Estuary 2024 Initial 

Little Manatee River (upper segment) Hillsborough, 
Manatee 

River 2024 Initial 

Little Moon Hillsborough Lake 2017 Initial 

Lotela Highlands Lake 2017 Reeval 

Lowery Polk Lake 2018 Initial 

Mabel Polk Lake 2007 Initial 

Marion Levy Lake 2020 Initial 

McLeod Polk Lake 2017 Reeval 

Merrywater Hillsborough Lake 2021 Initial 

Middle Pasco Lake 2005 Initial 

Miona Sumter Lake 2007 Initial 

Moon Pasco Lake 2017 Initial 

Morris Bridge Clay Gully Cypress (MBR-
88)(MBWF Clay Gully Cypress) 

Hillsborough Wetland 2020 Initial 

Morris Bridge Entry Dome (MBR-35) 
(MBWF Entry Dome) 

Hillsborough Wetland 2020 Initial 

Morris Bridge Sink Hillsborough Sink 2007 Reservation 

Morris Bridge Unnamed (MBR-16) 
(MBWF Unnamed) 

Hillsborough Wetland 2020 Initial 

Morris Bridge X-4 (MBR-89) MBWF X-4) Hillsborough Wetland 2020 Initial 

Mound Hillsborough Lake 2004 Initial 

Mountain Hernando Lake 2021 Initial 
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Program: Land Acquisition, Restoration and Public Works 
 
Activity: Facilities Construction and Major Renovations 
 
Project Title: Districtwide Building Automation and Access Controls System 
 
Type: Facility Renovations 
 
Physical Location: Brooksville, Tampa, Sarasota and Lake Hancock Offices 
 
Square Footage/Physical Description: Building Automation and Access Controls System Installation 
or Upgrades as Required 
 
Expected Completion Date: 09/2026 
 
Historical Background/Need for Project: The District currently owns and maintains three public offices 
in Brooksville, Tampa, and Sarasota and one field office in Bartow at Lake Hancock. These facilities 
consist of approximately 70 acres with a total of 265,879 square feet of buildings under roof. A building 
automation system is used to monitor and operate the major building functions, such as lighting and 
heating, ventilation and air conditioning (HVAC). Utilization of this system allows staff to program and 
operate the buildings during occupied and unoccupied times, specify weekend and holiday settings, and 
for special provisions such as meetings outside of normal business hours. This minimizes the use of 
energy when possible and reduces unanticipated drive time. An access control system allows staff to 
define who has access to District offices, what they have access to within  each office, and the hours 
they are permitted that access. Use of access controls provides a high-level layer of security for the 
protection of District assets and staff. 
 
This request is to equip the Sarasota office and Lake Hancock field office with a building automation 
system, as well as equip the Lake Hancock field office with the same badge access control system as 
the rest of the District offices. 
 
Plan Linkages: Strategic Plan 
 
Area(s) of Responsibility: Water Supply, Water Quality, Flood Protection, Natural Systems 
 
Alternative(s): If the building automation and access control systems are not installed as requested at 
the Sarasota office and Lake Hancock field office, we will not be able to control HVAC and lighting in 
occupied buildings. Additionally, these functions are essential during severe weather events and allow 
staff to resume operations without delay. 
 
Basic Construction Costs: Funding for installation of building automation and access control systems 
at the Sarasota office and Lake Hancock field office is $75,000. 
 
Other Project Costs: There is no other project costs anticipated at this time. 
 
Anticipated Additional Operating Costs/Initial: There are no additional initial operating costs 
anticipated at this time. 
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    No. of Gate Lift System  Total Cost 
Structure Gates Replacements Conversions per Structure 
 
S-160 6 $3,300,000 $3,300,000 $6,600,000 
S-162 7 $3,710,000 $3,710,000 $7,420,000 
S-551 4 $2,190,000 $2,190,000 $4,380,000 
S-161 2 $1,130,000 $1,130,000 $2,260,000 
S-155 2 N/A $1,160,000 $1,160,000 
S-159u 2 N/A $1,740,000 $1,740,000 
 
* Funding began in FY2021, with a total of $340,000 through FY2023. Funding schedule is based on 
known information at this time. Future funding amounts and timing have the potential to change based 
on unforeseeable circumstances and subject to future Governing Board approval. 
 
Other Project Costs: There are no other project costs anticipated at this time. 
 
Anticipated Additional Operating Costs/Initial: District staff time and travel costs associated with this 
project are to be determined and are excluded from the amounts referenced. 
 
Anticipated Additional Operating Costs/Continuing: There are no additional recurring operating costs 
anticipated at this time. 
 

FY2025-26 FY2026-27 FY2027-28 FY2028-29 FY2029-30 

$0 $4,710,000 $2,410,000 $2,900,000 $0 
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Program: Operation and Maintenance of Works and Lands 
 
Activity: Works 
 
Project Title: Water Control Structure Control System Replacements 
 
Type: Structure Enhancement 
 
Physical Location: District Structures 
 
Square Footage/Physical Description: Up to 43 Water Control Structures 
 
Expected Completion Date: 09/2027 
 
Historical Background/Need for Project: Previously, remote operability was added to structures 
without standardization of equipment, wiring, and routing, as well as lacking wiring diagrams. Additionally, 
the main components associated with the remote operability have reached or exceeded their useful life. 
The remote operability of the District's water control structures is critical to protecting life and property 
within the region. 
 
Plan Linkages: Strategic Plan. 
 
Area(s) of Responsibility: Water Supply, Flood Protection, Natural Systems 
 
Alternative(s): If not funded, the remote operability of the District's most critical water control structures 
would be increasingly unreliable, and unexpected failures would increase. These structures protect life 
and property, so a failure presents a significant risk. Additionally, the increasing number of failures will 
increase maintenance and repair costs. 
 
Basic Construction Costs: The FY2026 funding request of $1,000,000 is the second year of funding 
providing a total of $2,000,000 required for the construction phase to replace the control system of up to 
43 of the District's remotely operated structures. 
 
Other Project Costs: In FY2024, $250,000 was budgeted for the design of the project which began that 
fiscal year. 
 
Anticipated Additional Operating Costs/Initial: There are no additional initial operating costs. 
 
Anticipated Additional Operating Costs/Continuing: There are no additional ongoing operating costs. 
 

FY2025-26 FY2026-27 FY2027-28 FY2028-29 FY2029-30 

$1,000,000 $0 $0 $0 $0 
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Program: Operation and Maintenance of Works and Lands 
 
Activity: Works 
 
Project Title: WC-2 Flood Control Structure Replacement 
 
Type: Structure Replacement 
 
Physical Location: The structure is located on the Gant Lake Canal; 3.4 miles downstream from S-11 
and 0.2 miles east-northeast of the Little Withlacoochee River. 
 
Square Footage/Physical Description: The existing structure is a gated four-bay, reinforced concrete 
structure with four 8ft wide x 5ft high steel, radial-arm, manually operated gates to be replaced with a 
fixed concrete weir system. 
 
Expected Completion Date: 09/2026 
 
Historical Background/Need for Project: The WC-2 structure was built in 1967 and transferred to the 
District in 1970 to provide flood protection to local farmlands and maintain optimum water surface 
elevations in Gant Lake Canal for local agricultural use. The structure's four gates are manually operated 
by means of hoists consisting of a hand-wheel, open-gears, driveshaft resting on a trunnion, and wire 
ropes. These gates are currently inoperable and have been set at a fixed elevation, essentially functioning 
as a fixed weir allowing water to flow through the structure once the water elevation reaches the top of 
the gates. Rather than repairing the gates, replacing the existing structure with a permanent fixed weir 
system would be more efficient and cost-effective by eliminating the need to send an operator to the 
remote site to operate as needed, as well as reduce maintenance requirements. 
 
Plan Linkages: Strategic Plan 
 
Area(s) of Responsibility: Flood Protection 
 
Alternative(s): One alternative is to replace the inoperable gate systems within kind design. For time, 
safety and recurring maintenance cost measures, it is not the preferred solution. The other alternative is 
to not fund the request. The structure would continue to be inoperable and further deteriorate. More 
maintenance would be required with increased costs for maintenance and repairs. 
 
Basic Construction Costs: Construction costs are budgeted at $2,600,000 beginning in FY2025. 
 
Other Project Costs: Design costs were budgeted at $250,000. 
 
Anticipated Additional Operating Costs/Initial: There are no additional initial operating costs. 
 
Anticipated Additional Operating Costs/Continuing: There are no additional ongoing operating costs. 
 

FY2025-26 FY2026-27 FY2027-28 FY2028-29 FY2029-30 

$600,000 $0 $0 $0 $0 
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Program: Operation and Maintenance of Works and Lands 
 
Activity: Works 
 
Project Title: P-1 and P-3 Structure Replacement 
 
Type: Structure Replacement 
 
Physical Location: Both structures are located in Polk County. P-1 is on Lake Lena and P-3 is located 
on Lake Arrieta. 
 
Square Footage/Physical Description: P-1 is a single-pedestal, gearhead-stem operated, Armco sluice 
gate measuring 12 feet by 2.5 feet, situated in a concrete weir attached to the upstream wingwall of a 
double box culvert. P-3 is designed with an integral spillway-riser system and a 42-inch diameter pipe 
culvert. 
 
Expected Completion Date: 05/2027 
 
Historical Background/Need for Project: Polk County structures P-1 and P-3 are nearing the end of 
their service life. This project will improve operations and maintenance of the two structures, ensuring 
they continue to provide their intended benefits. 
 
Plan Linkages: Strategic Plan 
 
Area(s) of Responsibility: Flood Protection, Natural Systems 
 
Alternative(s): One alternative would be to refurbish instead of replacing the structures. A consultant is 
currently analyzing if refurbishment would suffice. 
 
Basic Construction Costs: Funds to construct both replacements are requested in FY2026 in the 
amount of $1,500,000. 
 
Other Project Costs: In FY2025, $225,000 for design services are excluded from the funding schedule 
below. 
 
Anticipated Additional Operating Costs/Initial: There are no additional initial operating costs. 
 
Anticipated Additional Operating Costs/Continuing: There are no anticipated continuing operating 
costs. 
 

FY2025-26 FY2026-27 FY2027-28 FY2028-29 FY2029-30 

$1,500,000 $0 $0 $0 $0 
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Program: Operation and Maintenance of Works and Lands 
 
Activity: Works 
 
Project Title: Wysong-Coogler Structure Refurbishment 
 
Type: Structure Modification 
 
Physical Location: The Wysong-Coogler Dam is located on the Withlacoochee River near Carlsons 
Landing in both Citrus County and Sumter County. 
 
Square Footage/Physical Description: The main dam foundation is comprised of a 15-foot wide, 
cast-in-place concrete foundation. An electro-mechanical system controls the inflatable dam, to inflate 
and deflate it with water that is pumped through the piping system. 
 
Expected Completion Date: 12/2026 for Design. Construction is to-be-determined. 
 
Historical Background/Need for Project: The purpose of this project is to refurbish the inflatable dam 
and boat lock at the Wysong structure. Aging air bladders and pneumatic components that leak are 
requiring refill by the  compressor multiple times a day. Also, the structure and lock gates are showing 
signs of severe structural corrosion. This project will improve operation and maintenance of the structure 
and lock, allowing for more efficient and accurate gate operations in response to storm events or during 
periods of low water. An improved maintenance system will reduce staff time and allow for year-round 
maintenance or inspections that are currently limited when river levels are high. 
 
Plan Linkages: Strategic Plan 
 
Area(s) of Responsibility: Natural Systems 
 
Alternative(s): One alternative is to remove the structure. However, this would not be a good solution 
as it has already been removed and then put back. The other alternative is not to fund the request. With 
this, the structure would continue to deteriorate and eventually become inoperable. More maintenance 
would be required with increased costs. 
 
Basic Construction Costs: Construction is estimated to be $12,000,000 based on 30% completed 
design. Funding for construction is contingent upon Governing Board approval in future years. 
 
Other Project Costs: Design totals $700,000 with $500,000 budgeted in FY2025 and an additional 
$200,000 requested in FY2026. 
 
Anticipated Additional Operating Costs/Initial: There are no additional initial operating costs. 
 
Anticipated Additional Operating Costs/Continuing: There are no additional operating costs. 
 

FY2025-26 FY2026-27 FY2027-28 FY2028-29 FY2029-30 

$200,000 $12,000,000 $0 $0 $0 
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Chapter 4 Alternative Water Supplies 
 

Introduction  
 
Section 373.707(2), Florida Statutes (F.S.), requires the governing boards of the water 
management districts to include funding in their annual budgets for development of alternative 
water supply projects where Water Resource Caution Areas have been designated. The section, 
as well as 2005 legislation related to the Water Protection and Sustainability Program Trust Fund 
(Subsection 373.707(8)(n), F.S.), further requires each district to submit an annual alternative 
water supply report to the Governor, President of the Senate, and Speaker of the House of 
Representatives by March 1 of each year. This report identifies all currently funded projects and 
accounts for funds provided through grants, matching grants, revolving loans, and use of 
Southwest Florida Water Management District (District) lands or facilities. As the District has 
designated Water Resource Caution Areas and implemented alternative water supply funding, 
this report is submitted pursuant to the requirements of Florida Statutes (Sections 373.707, 
373.036, and 403.890, F.S.). 
 
The District has funded regional water resource-related projects since its creation in 1961. 
Originally focused on flood control projects, District priorities began to shift in the late 1980s to 
include projects related to water conservation and development of alternative water sources. To 
support growing water supply needs of local governments, the District adopted a more proactive 
role and structured approach in addressing local non-regulatory water issues. The District’s 
Cooperative Funding Initiative (CFI) was subsequently established in response to the need for a 
set system for receiving project assistance requests and criteria regarding timing, project eligibility, 
funding and other conditions for participation. 
 
In addition to the CFI, the District is involved in other programs and initiatives besides those 
specifically defined in the statute, which are also saving significant amounts of water. Examples 
include assistance on leak detection, drought tolerant landscaping, ultra-low-flow toilet rebates, 
water saving ordinance development, industrial and residential water audits, landscape irrigation 
system efficiency, the Facilitating Agricultural Resource Management Systems (FARMS) 
Program, and many others, including major public education efforts. 
 
The District is committed to solving the region’s water resource issues through cooperative 
programs, primarily through the CFI which has been in place since 1988. These efforts have been 
highly successful resulting in a combined investment (District and its cooperators) of more than $4 
billion in incentive-based funding assistance for a variety of water projects addressing its four areas 
of responsibility: water supply, natural systems, flood protection, and water quality.   
 

FY2026 Annual Report Information 
 
As defined in Florida Statutes, alternative water supplies include “salt water; brackish surface and 
groundwater; surface water captured predominately during wet-weather flows; sources made 
available through the addition of new storage capacity for surface or groundwater; water that has 
been reclaimed after one or more public supply, municipal, industrial, commercial, or agricultural 
uses; the downstream augmentation of water bodies with reclaimed water; stormwater; and any 
other water source that is designated as nontraditional for a water supply planning region in the 
applicable regional water supply plan.” Table 1 lists FY2026 District budgeted alternative water 
supply projects and their associated funding pursuant to statutory requirements. It should be 
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Chapter 7 Florida Forever Work Plan 
 
Introduction 
 
As required by Section 373.199 (7), Florida Statutes (F.S.), this report is the District’s annual 
update of its original Florida Forever Work Plan. The District’s approach to the Florida Forever 
Work Plan is to provide a discussion of the eligible projects the District could consider acquiring 
using funding under the Florida Forever Act, Section 259.105, Florida Statues (Florida Forever) 
over a five-year period using existing District funds or additional funds received through the sale 
of surplus lands.  The District could also consider the acquisition of Florida Forever projects if it 
receives future funding under Florida Forever. Per Florida Statutes subsection 373.139 (6) 
revenue received from the sale of surplus lands may not be used for any purpose except the 
purchase of other conservation lands. Additionally, the District’s Governing Board Policy, Sale, 
Exchange or Conveyances of Interest in Lands by the District states that revenue derived from 
the sale of lands may not be used for any purpose except for the purchase of other lands related 
to the District’s four areas of responsibility. This report depicts eligible properties on the maps 
included herein and reports on progress and changes since the report’s last update. 
 
Florida Forever initially provided for the issuance of up to $3 billion in bonds to state agencies, 
water management districts and local governments. Water management district funding is to be 
used for land acquisition (including less-than-fee purchases), water resource development, and 
water body restoration. Over the life of the program, at least 50 percent of the funds allocated to 
the water management districts must be spent on land acquisition. 
 
This annual update is organized into nine sections including the introduction, modifications to last 
year’s Florida Forever Work Plan, land acquisitions completed during fiscal year 2025 (FY2025), 
restoration projects, land acquisition status, lands surplused during FY2025, summaries of land 
management activities, progress of funding, staffing and resource management activities, and 
project maps that identify lands for potential acquisition by planning region. 
 
Florida Forever funds must contribute to achieving the following goals as set forth in Section 
259.105, F.S.: 

• Enhance the coordination and completion of land acquisition projects. 
• Increase the protection of Florida’s biodiversity at the species, natural community, and 

landscape levels. 
• Protect, restore, and maintain the quality and natural functions of land, water, and wetland 

systems of the state. 
• Ensure that sufficient quantities of water are available to meet the current and future needs 

of natural systems and the citizens of the state. 
• Increase natural resource-based public recreational and educational opportunities. 

Preserve significant archaeological or historic sites. 
• Increase the amount of forestland available for sustainable management of natural 

resources. 
• Increase the amount of open space available in urban areas. 
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The District used funds received through the sale of surplus lands that included Florida Forever 
funding to support land acquisition in FY2025. This annual update has been prepared with the 
anticipation of no new Florida Forever funds through the planning period of fiscal year 2026-2027. 

A summary of past Florida Forever expenditures is depicted in Table 1. The District fully utilized 
its total allocation of $233.57 million of Florida Forever funding by FY2023. The District expended 
about 6 percent of the Florida Forever funding on water resources development projects and 
about 94 percent on land acquisition.  

Table1. Past expenditure through FY 2024 – 2025, expressed in millions of dollars. 

Fiscal Year Water Resource 
Development 

Land 
Acquisition 

Cumulative 
Expenditures 

2024 & Prior $13.44 $220.13 $233.57 
2025 $0 $0 $0 
Total Florida Forever 
Expenditures $13.44 $220.13 $233.57 

 
Project Modifications and Additions to the Florida Forever Work Plan 
 
Modifications to the Florida Forever Work Plan in FY2025 include additions, deletions and 
changes in land interest to be acquired under proposed acquisition project areas. A total of 1,415 
acres were added as proposed fee simple acquisitions, and a total of 4,669 acres were added as 
proposed less-than-fee acquisitions. A total of 1,383 acres were moved from less than fee to fee 
simple. Areas identified as proposed fee simple were reduced by 6,557 acres and proposed less- 
than- fee was reduced by 11,332 acres for lands that have been acquired by other conservation 
entities or by the District and due to changes in the project’s surplus status. These modifications 
resulted in a net reduction of 11,805 acres in the proposed acquisition project areas. Acres owned, 
managed, and surplused by the District along with funds budgeted were also updated. 
 
Land Acquisitions in FY2025 
 
In FY2025, the District provided joint funding to the Florida Department of Agriculture and 
Consumer Services (FDACS), through the Rural and Family Lands Protection Program to 
purchase a conservation easement over Headwaters Ranch, approximately 993 acres, within the 
Green Swamp Wilderness Preserve, East Tract. FDACS holds title to the property with the District 
retaining third party enforcement rights. 
 
Restoration Projects 
 
The Lake Hancock restoration project is completed and there are no restoration projects for which 
Florida Forever funding is being utilized. 
 
District Land Acquisition Status 
 
The following table depicts all lands owned in fee simple and less-than-fee (LTF) interests 
acquired by the District as of September 30, 2025.  
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Table 2. District Land Acquisition Status, Rounded Acreages Derived Using 
Geographic Information System.  

Project Fee Acres LTF Acres Total 

Alafia River Corridor 4,498 1,498 5,996 

Alafia River Reserve 334  334 

Annutteliga Hammock 1,735 465 2,200 

Bright Hour Watershed  32,247 32,247 

Brooker Creek Headwaters Nature Preserve 1,039 67 1,106 

Brooker Creek Preserve 1,615 1 1,616 

Charlotte Harbor State Park 7,421  7,421 

Chassahowitzka River & Coastal Swamps 5,740 10 5,750 

Chito Branch Reserve 5,389  5,389 

Cliff Stephens Park  43  43 

Conner Preserve 3,486  3,486 

Crooked Lake 3,586  3,586 

Cypress Creek Preserve 8,506 815 9,321 

Data Collection Sites 19 262 281 

Edward Medard Park and Reservoir 1,291  1,291 

Edward W. Chance Reserve - Coker Prairie Tract 2,136  2,136 

Edward W. Chance Reserve - Gilley Creek Tract 5,798 65 5,863 
 
Flying Eagle Preserve 

 
16,304 

 
133 

 
16,437 

Green Swamp Wilderness Preserve - Colt Creek State Park 5,068  5,068 

Green Swamp Wilderness Preserve - Green Swamp East  67,182 4,531 71,713 

Green Swamp Wilderness Preserve - Little Withlacoochee  4,622 19,545 24,167 

Green Swamp Wilderness Preserve - Green Swamp West  36,655 4,974 41,629 

Gum Slough - Half Moon  4,096 5,831 9,927 

Hálpata Tastanaki Preserve 8,171 4 8,175 

Hidden Lake 589  589 
 
Hillsborough River Corridor 276 79 355 

Horse Creek  4,365 4,365 

Jack Creek  1,349  1,349 

Lake Hancock - Circle B Bar Reserve 1,268 4 1,272 

Lake Hancock - Marshall Hampton Reserve 1,078  1,078 

Lake Hancock Project 3,754 1,180 4,934 
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Project Fee Acres LTF Acres Total 

Lake Lowry 390  390 

Lake Marion Creek Horseshoe Scrub Tract 290  290 

Lake Panasoffkee 9,767 6,909 16,676 

Lake Tarpon Outfall Canal 161 101 262 

Lake Tarpon Sink Enclosure 10  10 

Lake Thonotosassa 144  144 

Little Manatee River - Southfork Tract 971  971 

Little Manatee River - Upper and Lower Tracts 6,596  6,596 

Lower Cypress Creek  290 290 

Lower Hillsborough Wilderness Preserve 16,064 3 16,067 

Lower Manatee River Floodway 42  42 

Lower Peace River Corridor  743 743 

Lower Peace River Corridor – Deep Creek 2,084  2,084 

Masaryktown Canal 168 2 170 

Myakka Conservation Area 4,747 18,283 23,030 

Myakka Conservation Area - Lewis Longino Preserve  3,419 3,419 

Myakka River - Deer Prairie Creek Preserve 6,136  6,136 

Myakka River - Schewe Tract 3,993  3,993 

Myakka River State Park - Myakka Prairie Tract 8,248  8,248 

Myakka State Forest 8,565 15 8,580 

Panasoffkee/Outlet Tract 813  813 

Peace Creek Canal System 3 18 21 

Peck Sink  10 10 

Potts Preserve 9,374 3 9,377 

Prairie/Shell Creek 609  609 

Rainbow River Corridor 112 12 124 

RV Griffin Reserve 5,922  5,922 

Sawgrass Lake  389  389 

Starkey Wilderness Preserve 19,469 175 19,644 

Structure Sites/Office Sites 100 55 155 

SWIM Conservation Easements  171 171 

Tampa Bay Estuarine Ecosystem (TBE) - Clam Bayou 84  84 
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horseback riding and biking. Land management activities are conducted by the District directly 
and consist of prescribed burning, restoration, resource monitoring, and recreational 
development/monitoring. 
 
Crooked Lake/Bowlegs Creek –The Crooked Lake/Bowlegs Creek project, which is located 
in Polk County, represents opportunities taken to protect important water resource ecosystems in 
the east central region of the District. Acquisition benefits include protecting important areas and 
habitat for aquifer recharge associated with the Lake Wales Ridge (Ridge) and protecting the 
water quality of Crooked Lake and Lake Cinch and Lake Reedy which receive flow from Crooked 
Lake. Crooked Lake is one of the largest lakes within the Ridge and is the only designated 
Outstanding Florida Water (OFW) in Polk County. The lake has good water quality because of 
existing shoreline vegetation coverage and relatively little urbanization around it. Although the 
alteration of natural lands throughout the region has resulted in habitat loss and fragmentation, 
this tract represents one of the few larger tracts remaining relatively intact and more importantly, 
is the last remaining large tract adjacent to a large Ridge lake. Lands within the project are jointly 
owned by the District and Polk County, and contain easements acquired by the United States 
Department of Agriculture/Natural Resources Conservation Services. Polk County manages the 
property. 
 
Cypress Creek Preserve– Cypress Creek Preserve project, located in Pasco County, was 
purchased to provide flood protection, and to serve as a public water supply. Cypress Creek Well 
Field serves as an important source of water for the surrounding region and is managed by Tampa 
Bay Water. Cypress Creek Preserve includes the heavily forested Cypress Creek swamp, 
formed by its namesake, Cypress Creek, as it flows to the Hillsborough River. As part of the 
tributary system to the Hillsborough River, the project serves both a water detention role and a 
water conveyance role. Additionally, the low-lying swamps provide treatment and assimilation of 
runoff waters. Within the property, the creek threads its way through an expanse of cypress and 
hardwood forests. Recreational activities/amenities available include equestrian and primitive 
camping, 3.5 miles of hiking trails, and approximately 15.5 miles of shared-use trails for hiking, 
horseback riding and biking. Land management activities are conducted by the District and 
include prescribed burning, mowing, exotic species control, timber management, resource 
management, public use, recreation development/maintenance, and easement monitoring. 
 
Edward W. Chance Reserve – In 2007, the former Lake Manatee Reserve was dedicated 
and renamed as the Edward W. Chance Reserve project (Reserve), in honor of departed 
Governing Board member, Ed Chance. The Reserve, which is located in Manatee County, 
extends over a large area which includes narrow floodplain forests and native pine flatwoods 
surrounded by vast areas of rangeland, improved pastures, croplands, and citrus groves. Lands 
purchased within this project protect an existing regional water resource, protect floodplains, and 
restore adjoining wetlands in the headwaters. Recreational amenities available include more than 
10 miles of hiking trails and approximately 13 miles of shared-use trails for hiking, horseback riding 
and biking. Management units include the Coker Prairie and Gilley Creek Tracts. Land 
management activities conducted by the District include prescribed burning, mowing, exotic 
species control, timber management, resource management, public use, and recreation 
development/maintenance. 
 
Flying Eagle Preserve – The Flying Eagle Preserve project is located within the Lake Tsala 
Apopka region of Citrus County. The property includes over five miles of frontage on the 
Withlacoochee River and its forested floodplain. A broad expanse of mixed hardwoods and 
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northern bank of the Withlacoochee River. The isolated wetlands and marshes scattered 
throughout the site form the site’s internal drainage system and provide local surface water 
storage. The site of Camp Izard, an important battleground during the second Seminole War, is 
located within the project lands. Recreational amenities include approximately four (4) miles of 
hiking trails and more than 12 miles of shared-use trails for hiking, horseback riding and bicycling. 
Land management activities conducted by the District directly include prescribed burning, natural 
systems restoration, timber management, exotic species control, resource monitoring, recreation 
development/maintenance and security.  
 
Hidden Lake – The Hidden Lake project is in the west-central Pasco County and is part of an 
interconnected system of lakes within the Rocky Sink/Boggy Creek basin of the Bear Creek 
Watershed. District ownership ensures protection of the lake and the surrounding forested 
wetlands and will help preserve water quality within the lake and sub-basin. Recreational use of 
the lands within the project is extremely limited due to development in the vicinity and the fact that 
the lands are essentially a “lake swamp.” Limited land management is required, primarily security 
patrols for illegal activities (dumping and archaeological digging) and is conducted by the District. 
 
Horse Creek – The Horse Creek project, located in DeSoto and Hardee Counties, provides a 
buffer for Horse Creek, a high water-quality tributary of the Peace River. The project supports 
additional resource protection for the Peace River watershed and riverine wetlands. The Horse 
Creek natural communities include mesic and wet flatwoods, bottomland forest, depression and 
basin marshes, mesic hammock, scrubby flatwoods, baygall, and blackwater streams. The natural 
uplands are principally longleaf-pine-dominated mesic flatwoods with pockets of scrubby 
flatwoods on the highest elevations and more hydric wet flatwoods in the ecotone between the 
uplands and the Horse Creek floodplain. Recreation is not available on this project as the District 
holds a less-than-fee interest. Land management activities primarily consist of monitoring the 
associated conservation easement.  
 
Jack Creek – The Jack Creek project, located in Highlands County, includes a significant part   
of Jack Creek, its 100-year floodplain, and outlying forested areas associated with the creek 
system and local lake outflow wetlands. The project area also includes portions of sand pine scrub 
and mixed scrub–among Florida's most unique threatened upland habitats. Jack Creek and its 
associated swamps serve as the natural drainage basin for the immediate area, as well as the 
water conveyance system for lakes in the area. The District has a management agreement with 
the Florida Fish and Wildlife Conservation Commission (FWC) wherein FWC manages both 
recreation and natural resources on the land. Land management activities consist of prescribed 
burning, security patrols, public use/recreation maintenance and enhancements, exotic species 
control, mowing and monitoring for listed plants and animals. Recreational amenities/activities on 
the Jack Creek property are limited to 6.5 miles of hiking trails due to its remote location, 
environmental sensitivity, and access constraints.  
 
Lake Hancock – The Lake Hancock project is located southeast of the City of Lakeland and 
north of the City of Bartow in Polk County. At approximately 4,500 acres, Lake Hancock is the 
largest lake associated with the Peace River and is the third largest lake in Polk County. A 
statutorily mandated minimum flow has been established for the Peace River and accordingly 
requires development of a recovery strategy. The strategy for the upper Peace River is to restore 
storage in Lake Hancock and release some of the water during the dry season to help meet the 
minimum flow requirements. Historically, Lake Hancock fluctuated more than a foot higher than it 
has during the past several decades. Lands acquired within this project assist in reversing those 
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impacts by replacing the District’s outfall structure so that water levels can be maintained at 
historical levels until released to help meet the upper Peace River minimum flow.  The District 
acquired fee simple and less- than -fee interests to accomplish the recovery strategy. Additionally, 
the District and Polk County jointly acquired Circle B Bar and entered into a management 
agreement authorizing Polk County to manage the recreation and resources on both Circle B Bar 
Reserve and the Marshall Hampton Reserve. Recreational activities available at the Circle B Bar 
Reserve include a Discovery Center, six (6) miles of hiking trails and wildlife viewing opportunities. 
Recreational activities available on Marshall Hampton Reserve include 11 miles of hiking and 
equestrian trails and wildlife viewing opportunities. 
 
Lake Panasoffkee – The Lake Panasoffkee project is in Sumter County and is comprised of a 
large, contiguous area of relatively undisturbed lands along the eastern portion of Lake 
Panasoffkee’s watershed. The project extends north to include Big Jones and Little Jones creeks, 
both tributaries to the lake. Wetlands dominate the area with extensive mixed hardwood and 
maple swamps, lake front marshes, and willow areas. Lands within the project protect local and 
regional drainage features and provide storage and detention of surface waters, while providing 
important wildlife resources. Recreational activities/amenities more than 15 miles of shared-use 
hiking, horseback riding and bicycle trails; group picnic pavilion, horse stalls, primitive and 
equestrian camping, restrooms, and a campground host site to help oversee the facilities. The 
Florida Fish and Wildlife Conservation Commission manages hunting on the property and the 
District directly manages the other natural resources. Land management activities include exotic 
species control, land security, cattle lease management, maintenance of facilities located on the 
property, public use, recreation development/maintenance, prescribed burning, timber 
management, natural systems restoration, resource, and conservation easement monitoring. 
 
Little Manatee River – The Little Manatee River project, located in Hillsborough and 
Manatee Counties, contains parcels of land along the Little Manatee riverine corridor from 
downstream estuarine waters to the river’s headwaters. Dense forest dominates the land along 
the river’s floodplain with the adjoining uplands being comprised of a mixture of pine flatwoods, 
mixed hardwoods, and shrub and brushlands. The District has an interlocal agreement with 
Hillsborough County wherein the County has lead management responsibility for lands jointly 
purchased by Hillsborough County and the District located within Hillsborough County. Lands 
within Manatee County, known as the Southfork Tract, are directly managed by the District, and 
include approximately six (6) miles of hiking trails. Recreational improvements/amenities made 
available by Hillsborough County include canoe landing sites adjacent to primitive campsites 
along the river, fishing, and hiking trails. District land management activities on the Southfork Tract 
consist of road stabilization, prescribed burning, natural systems restoration, mowing and 
recreational development/maintenance.  
 
Lower Hillsborough Wilderness Preserve – The Lower Hillsborough Wilderness 
Preserve project located in Hillsborough County includes several miles of the Hillsborough River 
and its broad flood plain. The project contains important areas of natural flood conveyance and 
storage associated with the Hillsborough River, the Tampa Bay Bypass Canal and levee system, 
and houses the Morris Bridge Wellfield. Recreational activities available include five developed 
park sites managed by Hillsborough County with such amenities as hiking, paved and off-road 
bicycle trails, picnic pavilions, restrooms, boat launches and visitor centers. The District has also 
made available an additional 25 miles of equestrian trails and two primitive camping areas. The 
Florida Fish and Wildlife Conservation Commission oversees the Lower Hillsborough wildlife 
management area which offers family hunting opportunities. Other land management activities 
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access. Land management activities conducted directly by the District include prescribed burning, 
mowing, road maintenance, exotic species control, cattle lease management, public use, and 
recreation development/ maintenance. 
 
Potts Preserve – The Potts Preserve project is located within the Lake Tsala Apopka region 
in eastern Citrus County and includes portions of the Hernando Pool. The Preserve’s eastern 
boundary is formed along 5.5 miles of the Withlacoochee River and its associated floodplain. The 
lands are a mixture of lakes, ponds, and marshes surrounding islands of oak forests and lands 
partially cleared for agriculture. The Tsala Apopka system is considered important as an area of 
recharge for the Floridan aquifer. Recreational activities/amenities available include 
approximately 12 miles of hiking trails, nine (9) miles of shared-use trails for hiking, horseback 
riding and bicycling, equestrian, primitive, and backcountry camping. Hunting is also allowed on 
the property and is managed by the Florida Fish and Wildlife Conservation Commission. Land 
management activities conducted by the District directly include public use and recreation 
development/maintenance, land security, prescribed burning, natural systems restoration, and 
mowing. 
 
Prairie/Shell Creek – The Prairie/Shell Creek project is envisioned as a greenway corridor 
from the mouth of the Peace River to the District’s Bright Hour Watershed project to the north 
and to the State’s Babcock Ranch to the south. The District to date has acquired the Prairie Shell 
Creek Preserve in northern Charlotte county along the Peace River. The project protects a portion 
of the Peace River shoreline as well as provides a place to attenuate floodwaters along the Prairie 
and Shell Creeks. Recreational activities/amenities available on the Preserve include 
approximately five (5) miles of hiking trails. Land management activities conducted by the District 
directly include prescribed burning, resource monitoring, resource protection, and recreational 
development. 
 
Rainbow River Ranch – The District’s Rainbow River R a n c h  project is located along 
the eastern bank of the Rainbow River below the head spring. The property is located in Marion 
County adjacent to Rainbow Springs State Park. Rainbow Springs is the seventh largest first 
magnitude spring in Florida and is the primary source of water for the Rainbow River which 
flows for approximately 5.7 miles until it discharges into the Withlacoochee River. The District’s 
Rainbow River Ranch tract comprises about 16 percent of the eastern bank of the Rainbow River 
and is the last major undeveloped property along the eastern bank of this natural river corridor. Its 
shoreline includes marshes, wetlands, and giant bald cypress trees. The property is managed by 
the Division of Recreation and Parks as part of Rainbow Springs State Park. The District is 
developing two projects to restore natural communities and improve water quality. 
 
RV Griffin Reserve (including Lewis Longino Preserve) – The RV Griffin Reserve 
project is in DeSoto and Sarasota counties and includes lands supporting and surrounding the 
existing facilities at the Peace River/Manasota Regional Water Supply Authority reservoirs and 
water treatment plant. Lands in the project area include mixed hardwood forests along the river; 
however, a majority of the land consists of pine flatwoods, rangelands, pastures, and pine 
plantations. The Reserve supports and protects present potable water supplies. The Water Supply 
Authority manages the approximately 6,000 acres owned by the District in fee simple. 
Recreational activities/amenities include shared-use trails available for bicycling, horseback riding 
and hiking. The District monitors a conservation easement known as the Lewis Longino Preserve. 
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Sawgrass Lake – The Sawgrass Lake project is located in Pinellas County. The acquisition of 
the Sawgrass Lake project began in the 1970s to provide flood protection to the City of Pinellas 
Park. A water control structure was built to facilitate drainage canal improvements and to maintain 
desirable water level fluctuations in Sawgrass Lake and the surrounding swamp. The lake and 
swamp system provides natural water treatment to enhance the quality of water draining to Tampa 
Bay. In 1976, the District, Pinellas County, and the Pinellas County School Board cooperatively 
agreed to establish a county park and an environmental education center on the site. The property 
is managed by Pinellas County and Pinellas County School Board. Pinellas County has developed 
a wide array of recreational amenities on the property including restrooms, potable water, elevated 
boardwalks, hiking trail, nature center, outdoor interpretive displays, and they offer interpretive 
tours by reservation. The School Board has established an environmental education program 
onsite that serves area students from kindergarten through fifth grade. 
 
Starkey Wilderness Preserve – The Starkey Wilderness Preserve project is located in 
southwestern Pasco County. The Starkey Wilderness Preserve protects portions of Five-Mile 
Creek, Pithlachascotee River, Anclote River, South Branch, Sandy Branch, and Cross Cypress 
Branch. The property consists of a combination of pine flatwoods, sand pine scrub, oak forests, 
scattered marshes, and cypress swamps. The Starkey Wellfield and part of the J. B. Starkey 
Wilderness Park (Starkey Wilderness Park) are located within the project limits. Recreation at the 
Starkey Wilderness Park is managed by Pasco County, while the District manages recreation on 
the Serenova Tract. Recreational activities/amenities available at Starkey Wilderness Park 
include paved bicycle trails, equestrian trails, hiking/backpacking trails, cabin rental, primitive 
camping, horse corral, picnic pavilions, self-guided educational nature trail, and restrooms. 
Recreational amenities on the Serenova tract include approximately 16 miles of shared-use 
hiking, horseback riding, and bicycle trails; and equestrian and primitive camping. Land 
management activities conducted by the District on the Preserve include prescribed burning, 
natural systems restoration, exotic species control, land security, recreational 
development/management, and mowing. 
 
Tampa Bay Estuarine Ecosystem – The Tampa Bay Estuarine Ecosystem project 
spanning Hillsborough, Pinellas, and Manatee Counties, furthers the Tampa Bay Surface Water 
Improvement and Management (SWIM) plan. Approximately half the project consists of 
mangroves and salt marsh which dominate the northern project area along Bishop Harbor and 
the western area associated with the tidal bays of Moses Hole, Clambar Bay and Williams Bayou. 
The natural upland and wetland habitats within the project area provide natural water quality 
treatment of overland flows before reaching the receiving waters of Tampa Bay. A majority of 
lands within the Tampa Bay Estuarine Ecosystem project were jointly purchased with the State or 
other local governments. Under an agreement with the State, the Division of Recreation and Parks 
is the lead land manager for Terra Ceia Preserve State Park. Hillsborough County manages the 
Ekker Preserve and Schultz Preserve tracts; Pinellas County manages the Clam Bayou tract; and 
the District manages the Rock Ponds, Frog Creek, and Terra Ceia/Huber tracts. Land 
management activities conducted by the District on the Rock Ponds, Frog Creek and Huber 
include prescribed burning, natural systems restoration, exotic species control, land security, 
recreational development/management, and mowing. 
 
Two Mile Prairie Tract –Two-Mile Prairie tract project, located in Citrus County lies along the 
southern bank of the Withlacoochee River at the northern end of the Tsala Apopka Lake system 
and includes a variety of upland plant communities characterized by well-drained soils. Wetlands 
and surface water features include several miles of the Withlacoochee River and isolated 
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wetland, which is not conducive to recreational trail development, however there are two (2) miles 
of hiking trails available.  Land Management conducted by the District directly includes natural 
systems restoration, exotic species control, land security, public use and recreational 
development/maintenance, prescribed burning, road maintenance and mowing. Additionally, 
activities include monitoring of conservation easements. 
 
Upper Saddle Creek Corridor – The Upper Saddle Creek Corridor project is in Polk County 
between the state-owned Tenoroc Fish Management Area and Lake Hancock. The property lies 
upstream of Lake Hancock and the upper Peace River and adjoins Saddle Creek Park which is 
owned by Polk County. The property is part of and provides protection to the floodplain of Saddle 
Creek, the major tributary to Lake Hancock. The District and Polk County jointly acquired and co-
own the project lands, and Polk County is responsible for the management of the property. 
 
Weekiwachee Preserve – The Weekiwachee Preserve project is located in Hernando and 
Pasco counties and includes several miles of the Weeki Wachee River and extensive areas of 
hardwood swamps and hammocks. The Weeki Wachee Swamp extends several miles along the 
coastal portions of Hernando County and represents a regionally important wildlife area. The 
riverine swamps are environmentally sensitive areas, which play an important role in the river’s 
conveyance system and in flood and storm abatement. As they approach their outfall at the Gulf 
of Mexico, the Weeki Wachee and Mud rivers form a complex system of productive estuarine 
marshes and lowlands. Recreational activities/amenities include approximately six (6) miles of 
hiking trails and six (6) miles of shared-use hiking and bicycling trails, and fishing. The Preserve 
is open to vehicular access two Saturdays of every month. Hunting is managed by the Florida 
Fish and Wildlife Conservation Commission through a wildlife management area agreement. Land 
management activities at the Preserve conducted by the District directly include natural systems 
restoration, exotic species control, security, public use and recreational 
development/maintenance, prescribed burning, road maintenance and mowing. The Weeki 
Wachee Springs State Park is adjacent and is managed by the Florida Park Service offering boat 
tours, canoe/kayak launch, interpretive opportunities, and swimming. 
 
Progress of Funding, Staffing and Resource Management  
 
The following table depicts the District’s budget for funding and staffing for resource management 
and public use. 
 
Table 4. Progress of Funding, Staffing, and Resource Management. 

Budget Area FY2022 
Budget 

FY2023 
Budget 

FY2024 
Budget 

FY2025 
Budget 

FY2026 
Budget 

FTEs 37 36 34 35 36 

Resource Management 
and Public Use  $5,379,849  $5,860,175 $5,901,567 $6,121,358 $6,125,116   
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Florida Forever Land Acquisition Projects 
 Figure 1. Northern Planning Region Map. 

 
 
The lands eligible for acquisition within the Northern Planning Region are identified as follows: 
 

• Approximately 78,500 acres identified for potential fee simple acquisition 
• Approximately 39,700 acres identified for potential acquisition through less-than-fee techniques 
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Figure 2. Heartland Planning Region Map.  

 
 
The lands eligible for acquisition within the Heartland Planning Region are identified as follows: 
 

• Approximately 47,900 acres identified for potential fee simple acquisition 
• Approximately 80,700 acres identified for potential acquisition through less-than-fee techniques 
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 Figure 3. Tampa Bay Planning Region Map.  

 
 
The lands eligible for acquisition within the Tampa Bay Planning Region are identified as follows: 
 

• Approximately 14,000 acres identified for potential fee simple acquisition 
• Approximately 17,600 acres identified for potential acquisition through less-than-fee techniques 
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