MINUTES OF THE MEETING

GOVERNING BOARD
SOUTHWEST FLORIDA WATER MANAGEMENT DISTRICT

BROOKSVILLE, FLORIDA MARCH 27, 2018

The Governing Board of the Southwest Florida Water Management District (District) met for its
regular meeting at 9:00 a.m., on March 27, 2018, at the Brooksville Office. The following persons
were present:

Board Members Pr~~~-t Staff Members

Randall S. Maggara, Lnair Brian J. Armstrong, Executive Director
Jeffrey M. Adams, Vice Chair Amanda Rice, Assistant Executive Director
Ed Armstrong, Treasurer Karen E. West, General Counsel

H. Paul Senft, Member Kurt P. Fritsch, Inspector General

Kelly S. Rice, Member John J. Campbell, Division Director

John Henslick, Member Alba E. Mas, Division Director

Michelle Williamson, Member Michael Molligan, Division Director

Mark Taylor, Member Jennette Seachrist, Division Director

Joel Schleicher, Member*via Telephone Jerry Mallams, Bureau Chief
Rebecca Smith, Ph.D., Member

James G. Murphy, Member Board’s Administrative Supr~-*
Cara Martin, Board & Executive Services Manager
Board Members Absent Lori Manuel, Administrative Assistant

Michael A. Babb, Member
Bryan Beswick, Secretary

A list of others in attendance, who signed the attendance roster, is filed in the permanent records
of the District. This meeting was available for viewing through Internet streaming. Approved
minutes from previous meetings can be found on the District's website (www.WaterMatters.org).

PuBLIC HEARING (Audio — 00:00)

1. Call to Order
Chair Maggard called the meeting to order and opened the public hearing. Treasurer Armstrong

stated a quorum was present.

2. Invocation and Pledge of Allegiar--
Board Member Taylor offered the invocation and led the Pledge of Allegiance to the Flag of the

United States of America.

Chair Maggard introduced each member of the Governing Board. He noted that the Board meeting
was recorded for broadcast on government access channels, and public input was only taken during
the meeting onsite.

o\ TR o it wor  w ingtoaddre ithe T » ning Hard cont ning any i ed
on the agenda or any item that does not appear on the agenda should fill out and submit a “Request to
Speak” card. To assure that all participants have an opportunity to speak, a member of the public may
submit a speaker’s card to comment on agenda items only during today's meeting. If the speaker wishes
to address the Board on an issue not on today's agenda, a speaker's card may be submitted for
comment during "Public Input.” Chair Maggard stated that comments would be limited to three minutes
per speaker, and, when appropriate, exceptions to the three-minute limit may be granted by the chair.
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21.

22,

incluc 1in the CAFR. He stated the o' all financial condition assessment for FY2016-17 was
favorable. Mr. Long outlined the changes that have occurred. . vis included an increase in the total
funds balance of $6.7 million to $407 million; total fund balance increase of $4.1 million to $9.8
million in the Florida Forever capital project fund; and the total fund balance increase of $770,786
to $5.7 million in the capital projects fund.

Mr. Long outlined the impact from the Governmental Accounting Standards Board (GAS  on
pension liability and Other Post-Employment Benefits (OPEB).

Staff recommended the Board accept and place on file the District's Comprehensive Annual
Financial Report, including a Single Audit pursuant to Chapter 10.550, Rules of the Auditor
General, the Management Letter and the Independent Accountants’ Report for fiscal year ended
September 30, 2017.

A motion was made and seconded to approve the staff recommendation. The motion
carried unanimously. (Audio 00:48:47)

Budget Transfer from Pavement Repair/Resurfacing (C164) to Fuel Island Repair/
Modifications (C204)

Mr. Earl Rich, General Services Bureau chief, provided a presentation explaining the request for
budget transfer for pavement repair/resurfacing to the fuel island in the Brooksville Office.

Mr. Rich provided background information and explained the need for the necessary repairs to the
fuel station. He outlined the repairs and the costs associated.

Chair Maggard stated the budget transfer request indicated that excess funds will be used to
provide stabilization to the Tampa office fuel station. He asked that future budget transfer requests
indicate the fund amounts associated with the appropriate locations.

Staff recommended the approval of a budget transfer of $300,000 from the Pavement
Repair/Resurfacing projects in the Facilities Capital Improvements Plan. The transferred funds wili
be used to procure the necessary parts and services for major construction repairs to the
Brooksville Fuel Island Station.

A motion was made and seconded to approve the staff recommendation. The motion
carried unanimously. (Audio 00:52:34)

Leri~I~*ye Update
Ms. Katie Kelly, Government and Community Affairs manager, provided a presentation on the

2018 legislative update. She stated the session ended on March 11. She stated 3,192 bills were
filed of which only 200 bills passed the full legislature. The District was successful in assisting with
passing House Bills (t'™ 703 and 705 regarding surplus lands.

Ms. Kellv also stated that seven Board members were confirmed: Mark Tavlor. Rebecca Smith,
A Wil . oo b My, v 1 J¢

Ms. Kelly stated the legislature approved an $88.7 billion budget and outlined the environmental
highlights. This included: springs restoration, $50 million; Florida Forever, $100.8 million;
statewide water projects, $30.9 million, SWFWMD land management; $2.2 million; beach
management, $50 million; and hurricane beach recovery $11.2 million.

Ms. Kelly specifically addressed HB 7043 regarding the federal 404 Program. She stated the
Governor signed the bill on March 23 and it became effective immediately.
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approves the project for . /2019 funding, staff will work with _2Soto County to have a cooperative
fundir _ agreement ready for execution on _ >tober 1, __18.

A motion was made and seconded to approve the out-of-cycle funding for project Q015 for
the study based on the project being in a REDI community. The funds will be available
immediately. The motion carried with nine in favor and two opposed. (Audio 01:38:19)

Mr. JP Marchand stated the Board would need to authorize the transfer of $99,000 from FY18
funds for the Riverside Village Drainage Improvement project (N857) that was withdrawn by Pasco
County and authorize execution of the cooperative funding agreement for project Q015.

A motion was made and seconded to approve Staff's recommendation and approve the
transfer of $99,000 in FY18 funds for the Riverside Village Drainage Improvement project
(N857) withdrawn by Pasco County and authorize execution of the cooperative funding
agreement for project Q015. The motion carried with nine in favor and two opposed. (Audio
01:42:43)

32. Budget Transfer for Hurricane Irma Storm Debris Management on the Peace Creek ~~~~!
Mr. Eric DeHaven, Resource Management Division assistant director, provided an update 10 ine
debris removal presentation provided in January. The status of debris removal for the Upper
Peace River, Withlacoochee River, Flint Creek, and Peace Creek Canal was reviewed. He stated
that staff is ready to proceed with the Peace Creek Canal debris removal with the intention that a
Natural Resource Conservation Service (NRCS) funding contract will be executed by the May
2018 Board meeting. He stated if that does not occur, staff will return to the May Board meeting
with an update on the NRCS funding status and a recommendation on how to proceed.

Mr. DeHaven stated that because the project is in Polk County, which is considered a limited
resource area, NRCS would the funding reimbursement will be paid atat the District 90 percent of
the costs. He also provided a timeline for the debris removal. Mr. DeHaven stated that a damage
survey report indicates that approximately 139 homes, as well as schools and local businesses,
will be protected.

Mr. DeHaven provided a comparison cost summary of storm debris management with potential
lead entities indicated.

Mr. DeHaven stated the total cost is $802,766, although this which is slightly higher than what was
presented in January, t. The funds are available from a project in Hillsborough County that was

cancelled.

Staff recommended the Board:

1) Approve the request to proceed with the Peace Creek Canal Debris Management project
(BO77).

2) Authorize the transfer of $802,766 from a canceled C. . project with Hillsborough County - Sun
City Golf Course Reclaimed Water project (N804) to the Peace Creek Canal ris
N orac 1 atprc it )77).

2) Authorize the assistant executive director, or authorized designee, to sign the revenue contract
with the NRCS and the associated consultant task work assignments and construction

contract(s).

A motion was made and seconded to approve the staff recommendation. The motion carried
unanimously. Audio (01:49:38)

Submit & File Reports - None
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45‘ lonAlivridanml P
Committee Chair Adams relinquished the gavel to Chair Maggard (02:01:02)
General Counsel’s Report

Discussion
46. C~nsent |*~(r* Mioved for Discussion - None

Submit & File Reports — None

Routine Reports
The following items were provided for the Committee’s information, and no action was required.

47. Marc* ""“° - Litigation Report
48. Marcn cv1s — Rr*'~~~%ing Update

Committee/Liaison Reports
49. Agricultural and Green Industry Advisory Committee
A written report was provided for the March 1 meeting.

50. Committee/Liaison Reports
No reports were provided.

Executive Director’s Report

51. Executive Director's ®~port
Mr. Brian Armstrong, executive director, explained to the Board the increase of $6.7 million that
was referenced during the presentation of the CAFR (Item 20) was not due to additional revenue.
He explained this was savings from the general fund, sale of surplus lands, and projects that have

come in under budget.

Mr. Armstrong stated the presentation on septic to sewer controls that was scheduled for this
Board meeting will be presented at a later date. The Florida Department of Environmental
Protection is still completing their process regarding adopting Basin Management Action Plans

(BMAPS).

Chair’s Report
52. Chair's Report
The next Board meetings are scheduled for April 24 in Haines City, May 22 and June 26 in the

Brooksviile Office.

53I MNdle
54, g~~'~2e Milestones

The meeting was adjourned at 11:06 a.m.

Chair
Attest:




