
Tampa Bay SWIM Plan 
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Please adhere to the following:
 Turn video off

 Keep your line muted

 Please use the teams chat to submit any 
comments or questions 

 If using your phone for audio, please mute your 
computer microphone and speaker
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Northwest Florida Water
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Mission Statement and Areas of 
Responsibility

Our mission is to 
protect water 
resources, minimize 
flood risks, and 
ensure  the public’s 
water needs are met

Water Supply

Water Quality

Natural Systems

Flood Protection



• Created by the Legislature in 1987

• Implemented by the Water Management Districts through 
partnerships with other agencies

• Directed to develop and maintain lists of priority surface 
waters

• Develop plans to protect & restore priority surface waters

The SWIM Act 373.453, F.S.



• Maintain and update priority 
waterbody list

•  SWIM Plans

• Collect data, conduct research 
and implement projects to 
protect and improve water 
bodies and natural systems

District SWIM Program 



Tampa Bay
Estuary 
Program



Tampa Bay 
Watershed and 
bay segmentation 
scheme

• Hillsborough Bay

• Old Tampa Bay

• Middle Tampa Bay

• Lower Tampa Bay

• Boca Ciega Bay

• Terra Ceia Bay

• Manatee River





Define Issues & Drivers Develop Goals

Water Quality

Natural Systems

Identify Management 
Actions

Monitoring/Research

Protection/Restoration
Education/Outreach

Monitoring/Research

Conservation/Protection
Restoration

Priority Projects & 
Initiatives

TB SWIM Plan Outline



• Update nutrient reduction goals for each bay segment 
using a revised seagrass-nutrient management model

• Propose new bay-segment specific seagrass light 
targets 

• Reduce nutrient loads through the implementation of 
cost-effective SWIM projects in cooperation with District 
partners

Water Quality Goals



Monitoring and Research

• Reevaluate seagrass-nutrient management paradigm especially for 
Old Tampa Bay and Hillsborough Bay

• Reevaluate seagrass light requirements and propose revised bay-
segment specific targets for each bay segment

• Better understand linkages between nitrogen loads, macroalgae 
abundance, and seagrass loss

• Research to forecast ecological shifts in Tampa Bay considering  
climate change and sea-level rise and identify ways to increase 
coastal resiliency

• Evaluate WQ monitoring data gaps; identify and minimize 
redundancies

• Better understand nutrient sources and sinks

WQ Management Actions 



Water Quality Protection and Restoration 

• Support development of stormwater master plans

• Implement stormwater BMPs in urban areas in partnership with local, 
regional, and state agencies 

• Promote green infrastructure designs and practices for stormwater 
treatment and management

WQ Management Actions (cont’d)

Education and Outreach
 

• Continue to support Florida-Friendly landscaping principles

• Continue the District’s FARMS program to assist agricultural 
stakeholders in conserving water and protecting water quality through 
outreach and implementation of BMPs



• Support the District Seagrass Mapping Program and 
complete Tampa Bay biennial seagrass maps

• Support the establishment of a drift macroalgae 
monitoring network

• Support the 2030 habitat protection and restoration 
targets outlined in the TBEP 2020 Habitat Master Plan

Natural Systems Goals



Monitoring and Research

• Continue Seagrass Mapping Program and evaluate 
improvements to map quality by incorporating new/emerging 
technology while maintaining data continuity

• Continue to partner with TBEP to collect and analyze seagrass 
transect data at fixed locations in Tampa Bay.

• Improve understanding of the ecology and habitat utilization 
of seagrass beds and macroalgae in Tampa Bay.

• Monitor filamentous macroalgae accumulation and 
distribution in areas of concern in Tampa Bay.

NS Management Actions 



Monitoring and Research (cont’d)

• Support evaluation of potential linkages between red 
tide events and occurrence of filamentous macroalgae 
blooms.

• Support the assessment and ranking of priority tidal 
tributaries for restoration projects.

• Improve understanding of how rainfall patterns, climate 
drivers, and sea level rise affect estuarine habitats.

NS Management Actions (cont’d)



Natural Systems Conservation and Protection

• Continue to support land acquisition for conservation of 
priority natural systems in the Tampa Bay watershed

• Continue to support water conservation strategies related 
to natural system protection through implementation of the 
District’s Water Use Caution Area 

• Support the adoption and reevaluation of minimum flows 
and levels (MFLs) for priority waterbodies in the Tampa 
Bay watershed

NS Management Actions (cont’d)



Natural Systems Restoration

• Support the assessment of restoration opportunities on 
open and disturbed lands

• Support programs and projects in Tampa Bay 2020 Habitat 
Master Plan Update

• Explore opportunities for urban stream restoration and/or 
enhancement including drainage ditches to multi-stage 
channels.

NS Management Actions (cont’d)



June 2023 Draft Tampa Bay SWIM Plan

WaterMatters.org/swim/tampa-bay

https://www.swfwmd.state.fl.us/projects/swim/tampa-bay


Tampa Bay 
SWIM Plan 
Timeline

Presentations to Technical Stakeholders
o May 2021, Nov 2021, May 2022

Presentation to TBEP TAC
o June 2021; January 2023

 Incorporation of 2022 Seagrass Results
 Presentation at Public Workshop

o June 2023
 Presentation to District EAC

o July 2023
 Presentation to Governing Board

o July 2023
 Send for State & Local Government Review 

o 45-day period
 Governing Board Final Plan

o Fall 2023



Questions and Comments?

Tonight, in Teams Chat Window

Via email 
 SWIMPlanUpdate@watermatters.org

Written Comments By June 28, 2023 by 5:00PM

mailto:SWIMPlanUpdate@watermatters.org

	Tampa Bay SWIM Plan �Teams Meeting Information
	Tampa Bay �Surface Water Improvement & Management (SWIM) Plan�2023 Update
	Slide Number 3
	Mission Statement and Areas of Responsibility�
	The SWIM Act 373.453, F.S.
	District SWIM Program 
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Water Quality Goals
	Slide Number 12
	WQ Management Actions (cont’d)
	Natural Systems Goals
	Slide Number 15
	Slide Number 16
	NS Management Actions (cont’d)
	NS Management Actions (cont’d)
	Slide Number 19
	Slide Number 20
	Slide Number 21

