(44

SOUTHWEST FLORIDA WATER MANAGEMENT DISTRICT

. Springs Coast Steering Commiittee

FY2025
FDEP Springs Funding Process

July 26, 2023
: Vivianna Bendixson
Southwest Florida
Water Management District SWIM Program Manager
P Natural Systems & Restoration

s



SOUTHWEST FLORIDA WATER MANAGEMENT DISTRICT

Agenda

* Review and Request Approval for FY25 Springs Funding Process
* Application
* Evaluations and Criteria

* Prioritization and Ranking Process

* Request Approval of FY24 meeting Dates
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SOUTHWEST FLORIDA WATER MANAGEMENT DISTRICT

Home » Projects » Springs in West-Central Florida » Springs Coast Steering. 1 and

. www.watermatters.or
" e | eSS

Proposed
Springs Coast Steering, Management and Technical ey = FLEEELE Cle

appllca.tlon Committees Projects =2 ?prings in Y\/es'r
Central Florida = Springs

There are more than 200 documented springs throughout the District. However, most individual springs cluster First Magnitude Springs in COCI st STee rin g
y West-Central Florida ’
around 16 groups of springs, five of which are classified as first-magnitude groups based on the amount of water they

disharge Ohassabonitaa prgs Management and Technical

Crystal River/Kings Bay . .
While recognizing the need to manage all springs, the District places a priority on the five first- Homosassa Springs Comm |TTeeS I |nk

magnitude spring groups: Rainbow, Crystal River/Kings Bay, Homosassa, Chassahowitzka, and Weeki

Rainbow Springs
Wachee. These spring groups, located in or discharging to an area known as the Springs Coast, i :
B Weeki Wachee Springs
tively discharge more than one billion gallons per day

Each spring system in the Springs Coast region is a unique, complex system with different sets of =
challenges, so each one will require different management techniques. To address these issues, the Sprmgs Dashboards
District invited local, regional and state agencies to form the Springs Coast Steering Committee (SCSQ). a View at-a-glance data on the first Downloqd

The first goal of the SCSC is to develop management plans tailored for each spring system to identify magnitude springs:

ssues, solutions, costs and responsibilities. H H
== e ponshe Chassahowitzka Springs a pp|ICCI1'I0n from

To assistin the efforr, the SCSC has created the Springs Coast Management Committee (SCMC) to Homosassa Springs . .
review technical data and make recommendations to the SCSC. The SCMC is composed of Kings Bay Springs I |nk Th Gt Wi | I be
representatives from the founding organizations of the SCSC, along with other involved stakeholder Rainbow Springs

groups. (See list below.) Weeki Wachee Springs plqced on ‘I‘he
Public Meetings Information » Sign up for Our Springs SWFWMD SCSC

Newsletter »

For more information, email WebSiTe
the Springs Team »

Agency Representative  Title Public Meetings
City of Crystal River Robert Holmes City Council Member |nformat]on »

Springs Coast Steering Committee Members

Citrus County Rebecca Bays County Commissioner

FDEP Springs Funding

Hernando County  Beth Narverud County Commissioner

Soutl‘lwest Florida Marion County Kathy Bryant County Cqmmés«oqer FY2025 Springs Funding Application
w@f@h‘w&?'lagefﬂeﬂf District Pasco County Ron Oakley County Commissioner For a pre-application meeting contact

FDEP Kim Shugar Director, Division of Environmental Assessment and Frank Gargano.

Restoration




SOUTHWEST FLORIDA WATER MANAGEMENT DISTRICT

Proposed Application

FY2025 e Email Lisa Laupert (SWFWMD)
for Projects within the Southweet PRI, & oo by 5:00 PM October 6, 2023

Water Management District

* Complete application form

This application should be completed and emailed with the appropriate calculations and map
to Lisa.Laupert@swfwmd.state.fl.us by 5:00PM on October 6, 2023. ) .
* Benefits calculation

1. Applicant Information

Entity Name: Location map

Is the Entity designated as an economically disadvantaged community? O Yes O No

Multi-year funding requests (if

Project Manager Name:

Project Manager Address: applicable)

Project Manager Phone Number:

Project Manager Email Address:

Supplemental questions for evaluation

Southwest Florida
Water Management District
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SOUTHWEST FLORIDA WATER MANAGEMENT DISTRICT

Proposed Application — Changes from FY24

* PG 1 — Header updated with new picture and new date
* PG 3 - Funding tables updated with fiscal year

* Updated for minor clerical errors

Southwest Florida
Water Management District
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Process
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SOUTHWEST FLORIDA WATER MANAGEMENT DISTRICT

Pre-Submittal Meetings/

Application

FY2024

FDEP Springs Funding Application.
for Projects-within the Southwest Florida
Water Management District

This aglicaion Shoukd b Completed and emased With I SpDIOgaNe CHUIBNAS ¥
o 13 53 upeniiana Sre 8 s o 5 M on Getoeer 1 20
4. Applicant Information
Entity Name:
15 e Entty Gesnalad 35 3 SCOROMIEIY CHSIVANLIYRT O
Project Manager Name:
Project Mansger Asdress
Project Manager Phone Number:
Project Manager Emai Adress:
2. Project Information
Name

Type Make Selection

What s e anicipsted start and end date for he work trat wil be conducied under
s funding request {in MIAYYY

‘stan Date: £na Date

Irapplicatie, piease st ha esign and EONSITCION Start and 6nd dates (MMYYYY),
Design: Constructon:

Estimaled design complstion at time of appication:

Information Information

Does the
Spring have

Government

Josh Maden

Preliminary

Evaluation

ProjectNo. | APPOT

Project Type:
‘Descripton: [

‘Spring Information:

‘Spring County Wastewater Treatment Project oo

i ot o Lo |
o

2 new 3 mgd acvanced wasiwater
VTP in Sprng Couly
biosoids restment ey,

ry appurtenances to replace the exsting 1 mgd conventonsl

ecested o rcaimad e sl neidng s
Sation, ransmission man, and control

r: The courty has requested 15,000,000 flom the District hro

- funing program. I approved, s vilreduce the FDEP sF
000

Benefiting sping. Rainbow

Benefitng sprng i an OFS?
Projectlocated within the BAP?

Yes  Projctlocated withinthe PFA?

[The spring s spprosimately 2 miles fom th projctlcation,

Notes:

Local Match:

Project Name | County

proiect

Springs - Citrus

Project

of project

Nots

BT

i w e
1o be isted i he BMAP i the next update?
Benefiing sping has an MFL?

Project s part of  specifc water qualty o wiater quanty
improvement pian”
The project i antcipated o be fsted nthe BMAP prjectsin
the next upsate.
reater ha
The prject inclues.
10,00

g i being e

lll. Project Information

Proiect Type

Project description

ect is for the design, permittin;
wastewater collection system necessary for connection
residential homes in the Old H

springshed. It constructed,

a minimum of 85

he
xisting septic s

Final
Evaluation

oo

Sring County 591100 County Wastewater Tresiment Project Fra

ELb | iesevnir Cotecton 8 Toamen | btyearconnet | Mo |
SEsciTon

LT Design, permting, and constructon ofa new:
ik (WA, wasiwater it pat (AT i S Courly
force main,a bosolds reatment aciy,
s o replace the existing 1 mgd.
1 requased ot eclimad vt nfasule nchidng s
conirol

i
ot shre: e count asreuesed $15.00000 fom he Dt troh
e cooperative funding program. fapproved, s wil reduce the FOEP share.
PROJECT INFORMATION
Spring Information: Benefiting sprng: Rainbow
Yes  Benefting spring s an OFS?
Project located wihi the BMAP?
Project ocated within the PFAT

Related Strategies FrojectTs ed 1 e
10 be lsed i the BMAP in the ne
Banefitng spring has an MFL?
Project s part o  spacifc vater qualty or vatr quantly
improvement plan?

Notos: T Projects anicipated o b Istod i the BMAP prjects n
9005ty o upd

Local Mate Porcent match s Greater than 5%

The project inclu
10,000,000, which s

Notos: T

Is the Praject
RecoversiPreven| Does this

tion Strategy or

Identified in a

Regional Water

Supply Plan as

ate)?
Updaie]? Beniefitting an
MFL?




SOUTHWEST FLORIDA WATER MANAGEMENT DISTRICT

|
PROJECT INFORMATION

Categories

OVERALL RANKING

Southwest Florida
Water Management District
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O ORIDA A R A A . R
Category Ranking Definition Criteria
High All three criteria apply 1-Benefitting spring an OFS?
INFgFI;I:I:R%ON Medium Only 2 criteria apply 2-Project location within a BMAP Boundary?
Low Only 1 or none of the criteria apply 3-Project location within a PFA boundary?
High Top 1/3 applications
PROJECT . . L Applications sorted by descending order for
BENEFIT Medium Middle 1/3 applications Nitrogen Reduction
Low Bottom 1/3 applications
High Top 1/3 applications
COST . . L Applications sorted by ascending order for the
EFFECTIVENESS LA EE T el e emplieaiiens estimated cost per pound of TN removed
Low Bottom 1/3 applications
1-Project is listed in the BMAP list of projects or
High Project meets at least one of the criteria anticipated to be added in the next update
RELATED —_— " L
2-Benefitt h ting MFL
STRATEGIES Project does not meet any of the criteria OR ST IS 2 =g
Low applicant does not require connection to available 3-Project is part of a specific water quality or water
sewer quantity improvement plan
High Greater than 25%
LOCAL MATCH Medium Up to 25% Amount of local match
Low None
Hiah Construction is ongoing or will start before Dec 31
g of the fiscal year funding is being requested
PROJECT Medium Design is ongoing or will start before Dec 31 of the Proiect time frame
READINESS fiscal year funding is being requested )
Low Other elements must be addressed before design

or construction may begin




. . R . A A R A A . R
Category Ranking Definition Criteria
High All three criteria apply 1-Benefitting spring an OFS?
INFgFI;I:I:X:';ION Medium Only 2 criteria apply 2-Project location within a BMAP Boundary?
Low Only 1 or none of the criteria apply 3-Project location within a PFA boundary?
High Top 1/3 applications o .
PROJECT Applications sorted by descending order for
BENEFIT Medium Middle 1/3 applications calculated anticipated volume of water (MGD
. rounded to the nearest tenth)
Low Bottom 1/3 applications
High Top 1/3 applications
COST . . L Applications sorted by ascending order for the
EFFECTIVENESS AT el e enphezifons estimated cost per MGD of water made available
Low Bottom 1/3 applications
1-Project is listed in the BMAP list of projects or
High Project meets at least one of the criteria anticipated to be added in the next update
S'll'QREkﬁl-Eré:?Es 2-Benefitting spring has an existing MFL
Low Project does not meet any of the criteria 3-Project is part of a specific water quality or water
quantity improvement plan
High Greater than 25%
LOCAL MATCH Medium Up to 25% Amount of local match
Low None
Hiah Construction is ongoing or will start before Dec 31
g of the fiscal year funding is being requested
PROJECT Medium Design is ongoing or will start before Dec 31 of the Proiect time frame
READINESS fiscal year funding is being requested )
Low Other elements must be addressed before design

or construction may begin




Land
Acquisition
Criteria
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SOUTHWEST FLORIDA WATER MANAGEMENT DISTRICT

Category

Ranking

Definition

Criteria

SPRING
INFORMATION

High

All 3 criteria apply

1-Benefitting spring an OFS?

Medium

Only 2 criteria apply

2-Project location within a BMAP Boundary?

Low

Only 1 or none of the criteria apply

3-Project location within a PFA boundary?

PROJECT BENEFIT

High

At least 3 criteria apply

1-Parcel adjoins public lands or easements

Medium

Only 2 criteria apply

2-Located within a high or medium recharge area

Low

Only 1 or none of the criteria apply

3-Land remains at low intensity or is reduced to a lower
intensity of land use

COST
EFFECTIVENESS

High

Meets criteria

Low

Does not meet criteria

Funding request is at or less than the estimated fair market]
value

RELATED
STRATEGIES

High

At least 4 of the criteria apply

Medium

2-3 criteria apply

1-Project is listed in the BMAP list of projects or anticipated
to be added in the next update
2-Benefitting spring has an existing MFL
3-Project is part of a specific water quality or water quantity|
improvement plan
4-Land will be held in conservation in perpetuity
5-Management plan is in place or will be in place at time of|

Low

Only 1 or none of the criteria apply

acquisition
6-Acquired land will have public access and/or public
education components

LOCAL MATCH

High

Greater than 25%

Medium

Up to 25%

Low

None

Amount of local match

PROJECT
READINESS

High

Acquisition is ongoing or will start before Dec 31 of the
fiscal year funding is being requested

Medium

Acquisition will start after Dec 31 of the fiscal year funding
is being requested

Low

Other elements must be addressed before land acquisition
may begin

Project time frame




SOUTHWEST FLORIDA WATER MANAGEMENT DISTRICT

Prioritization Total Score for Project > 94: High

M t ° Total Score for Project 94 — 67: Medium
a. rlx Total Score for Project < 67: Low

| 222222 HighestScore] High |  High |  High [  High |  High | = High | 120
Low Low 40

SFRING PROJECT COST RELATED ac PROJECT
INFORMATION BENEFIT EFFECTIVENESS| STRATEGIES y MATCH READINESS ol i

Prioritization |—  Weightingl ¢ ] 0w | w ] s ! s \ s f 00000000 ]
Matrix

Southwest Florida
Water Management District
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SOUTHWEST FLORIDA WATER MANAGEMENT DISTRICT

Recommendations

Approve the FY2025 Springs Funding Application, Evaluation, and
Prioritization Process.

Southwest Florida
Water Management District
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SOUTHWEST FLORIDA WATER MANAGEMENT DISTRICT

Sprmgs Coast Steering Committee
* FY2024
Proposed Meeting Dates

July 26, 2023
: Vivianna Bendixson
Southwest Florida
Water Management District SWIM Program Manager
P Natural Systems & Restoration
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SOUTHWEST FLORIDA WATER MANAGEMENT DISTRICT

FDEP FY24 Pre-app (6) Springs & CFI

Prop o s e d Important Project Selection Meetings Apps Due

Dat
° aies Springs & CFI GB Approves
D etalle d Apps Available FY24 Budget
(12) Approve (25) Raw (6) Preliminary (10) Preliminary
F i 2 0 2 4 FY25 Funding Applications Evals Review #1  Evals Review #2

Process & Presented
Meeting Dates

(] @
T lme 1 lne (26) Approve (8) Raw (24) Present

FY25 Funding Applications Preliminary
SCsC Process & Presented Evaluations
Meeting Dates

(23) GB FDEP receives FDEP holds (AUG) FDEP
Approves FY25 approved final public input FY25 Project
Springs Funding list period Selection
Apps

Important

Dates (SEP)

GB Approves
FY25 Budget

(21) Final Evals (22) Springs (10) Approve

Reviewed & Funding Lessons FY26 Funding

Approved Learned Process &
Meeting Dates

(6) Final Evals (24) Approve

Southwest Florida Reviewed & FY26 Funding
Water Management District Approved Process &
,_’—

s a— Meeting Dates
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SOUTHWEST FLORIDA WATER MANAGEMENT DISTRICT

Management Committee Meetings

Dates

Oct 25,2023
Dec 6,2023
Jan 10,2024
Feb 21,2024
May 22,2024
Jul 10,2024

Obijective
Review: Raw application information
Review: Preliminary Eval Review #1
Review: Preliminary Eval Review #2
Approve: Final Evals
Present: Springs Funding Lessons Learned

FDEP Springs Funding FY26 Kickoff
Approve: Meeting Dates
Approve: Funding Process




SOUTHWEST FLORIDA WATER MANAGEMENT DISTRICT

i  Steering Committee Meetings

b 30 g Dates Objective
, A ; ’ Jul 26,2023 + FDEP Springs Funding FY25 Kickoff
‘ ' i g, « Approve: Meeting Dates
i * Approve: Funding Process
1
Nov 8,2023 + Present: Raw application information
Jan 24,2024 < Present: Preliminary Evals
Mar 6, 2024 Approve: Final Evals
Jul 24,2024 FDEP Springs Funding FY26 Kickoff
Approve: Meeting Dates
Approve: Funding Process
Southwest Florida
Water Management District
~——
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SOUTHWEST FLORIDA WATER MANAGEMENT DISTRICT

Recommendations

Approve FY2024 Springs Coast Steering Committee meeting dates.

Southwest Florida
Water Management District
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