Springs Coast
Steering Committee

Springs Funding Process

-~ . Proposed Meeting Dates
- 2 POggn, A




Agenda

- Review and Request Approval for FY23 Springs Funding Process

- Application
- Evaluations
- Prioritization

- Request Approval of Future Meeting Dates



Proposed Application
Changes

FY2023 LISy . PG 1: Design and construction
FDEP Springs Funding 2R b start/end dates

for Projects withififhe'

e L E7E e PG 3: Funding tables clarification

This application should be completed and emailed with the appropriate calculations and map
to Lisa.Laupert@swfwmd.state.fl.us by 5:00PM on October 1, 2021. Ia ngu a ge a d d ed

1. Applicant Information

e PG 4: Recovery strategy info

Entity Name:
Is the Entity designated as an economically disadvantaged community? O Yes O No

e PG 6: Facility ID requested for

Project Manager Name:

Project Manager Address: Wa Stewa ter fa Cl I ItIES

Project Manager Phone Number:

Project Manager Email Address: e PG 7: Inclusion of data for septic
2. Project Information ta N k cou nts

Project Name:

Project Type: Make Selection

7 ”
Is this a multiyear project? O Yes O No & PG 7' heated/ac Square fOOtage
<proadshoet, complete the form. and sond in with s applcation. |+ requested for commercial septic
nitrogen reduction calculations



Proposed Application
Submittal

s ; Email Lisa Laupert (SWFWMD)
Tisappliation shuld c:n;;l;t; ;nd mailec;with;; appropriate calculations ana map by 5 :OO P M OCtO be r 1 V4 2 O 2 1

to Lisa.Laupert@swfwmd.state.fl.us by 5:00PM on October 1, 2021.

;f:"N'm‘ Information  Complete application form
I the Entity designated as an economically disadvantaged commurity? (O Yes (O No * Benefit calculations
A * Location map

Project Manager Phone Number: e Multi-year funding requests
Project Manager Email Address: (if applicable)

A * Supplemental questions for
AR (et evaluation

Is this a multiyear project? O Yes O No

Note: For multiyear funding request, please download the multiyear funding request
spreadsheet, complete the form, and send in with this application.



Proposed Application

Home » Projects » Spongs in West-Central Flonda »  Springs Coast Steering. Manag and T C

N Sl | roee s

Springs Coast Steering, Management and Technical

Committees

Public Meetings Information »

Springs Coast Steering Committee Members

Agency Representative Title

er Robert Holme ity Council Member

First Magnitude Springs in
West-Central Florida link

www.watermatters.org

Menu = Programs and
Projects = Springs in
West Central Florida 2
Springs Coast Steering,
Management and
Technical Committees

Resources

Chassabomitzia Springs
Crystal River/Kings Bay

Homosassa Speings

Ranbow Springs Download

Weela Wachee Spnngs q .
application from

Springs Dashboards link that will be

o e auia placed on the

. Chassahow:t:xa Springs SWFWM D SCSC
* Homosassa Springs £
* Kings Bay Springs WebSIte

* Rainbow Springs
* Weeki Wachee Springs

Sign up for Our Springs
Newsletter »

For more information, email
the Springs Team »

Public Meetings
Information »

FY2023 Springs Funding Application
For a pre-application meeting
contact Frank Gargano.


http://www.watermatters.org/

Pre-Application/
Application

FY2023 .

FDEP Springs FundingiARPIIcatio!
for Projects within#heSouthwest. rlaniu

Water Munagumw?

frict

10188 LauperiRwiwend siste 1y by 5
1. Applicant Information

Entity Nerne.

00PM o0 October 1, 2021

Project Manager Nama:
Project Manager Address

Preject Mansger Phone Narrber
Project Manager Emsi Address

Project Type:  Make Selecton

Istis s e oo () Yes

No

Qv Q™

Dicte: For mulyser ncing 16aoest, pesse Gownioad the muflyear fundng auest
spveadshest, compleds the form_ and send in with this sppication

What is the anicipated start
ths funding request (in MISODYYYY)?

¢ and end cate forthe work that wil be concucted under

Start Date. End Dute
t apgicabie o )
Design Censtructan

3. Project Benefit

Quansty of Water Made Avsistie (myd)
[

Ntrogen Recuced (byesr)
Seament Reduced (bsyear)

Please downiasd the the FDEF

o document, Benaft caiculations shoud

S0wing e e of the project snd d

Process

Preliminary
Evaluation

Costs:

‘Spring County Wastewater Treatment Project Franz
Wastewster Coliection & Treatment | Multiyear Contract. | No |
CRIPTION
[Design, permitting, and construction of & hew 3 mgd advanced wlflru\e«
[reatment (AWT) wastewster treatment pisnt (WWTP) in Speing Ce
oceopmen i sson, wasewst forc mai,  Bosods vestmet fciy,
and other y
TP Funing s s recuesed o ecaiad woter esnciure meuding
7 mg storage tank a pump station, ranseission main, and control
lappurenances.
Totai rojec cost. $50,000 000 (Deaign. permiing. and Cansirucion)
|Applicant share: $10,000,000
DEP share: 540,000,000
(Other share: 50
District share: The courty has requested $15,000,000 from the District through
tne cooperatve funding program. f approwed. ths wil reduce the FDEP share
Jto $25,000,000

Bonefiting spring: Rainbow

Yes
wgn | Yes
Yes  Project lacated within the PFA?
The ely 2
o Ry ot redueon o poRaE
loads by an estimated 2000 Ibaiyr

Benetrting spring fs an OFS?
Project located within the BMAP?

The estmated cost for Tia propct & § 1231 of T

Prject e e v on BAP B of prcfects o T artipad
o be Reted in the BMAP in the next update’

Yes  Benefting spring has an MFL?
Hgh | o

Yes

Project Is part of a speciic water qually or water quanity
Impeovement plan?

The project is anticipated to be isted in the BMAP projects in

NO®S' e next update.

[Percet match 5. Greater than 25%

HI | es: Te Brofect incudes a local match i the amount of
$10,000,000. which is 20% of the total project cost

[Canatruction 1s ongoing of wil sta bafore Dec 31 of the fiscal year

funding is being requested

Notes: The project Is expected 1o begin in 2023 and end in 2025,

FUNDING
FY2021
40,000,000

10,000.000 B 70,000,000

Final
Evaluation

Project No, | APPO1
Spring County  SPiNg County Wastewater Treatment Project FY2023

Wutiyest Contract. | No |
5 new 3 mgd advanced wastewsler

treatment (AWT) wasiewsler trestment plant (WWTP) in Spring County
velopment, a IR staion, wastewaler frce main, 3 biosoliis reatmers facilty

Vissteviter Collection & Treatment

Project Type:|

L e sign, permiting, snd consiruction of

P, Funding I sk requested ppaimdicheis M ncludng 8
7 g storage tank 8 pump station, transmission main, 8nd conlrol
sppunensnce:

Bermiting

Distrct share: The county has requested $15,000,000 from the Distrct through
the cosperstive funding program. If approved, this wil reduce the FDEP share
o 525,000,000,

PROJECT INFORMATION
Benefiting spring: Ranbow

Yos  Benefiting spring i an OFS?
High | Yes Projectlocated within the BMAP?
Yes  Projectlocated within the PFA?

e 2 mies fom the

[The Beneft for th water qually project & the reduction of polliant
loads by an estmated 2000 Ibs'yr TN,

High

[ The e=iimated cost for fis propct & § 12316 0f T

Profec T el n e BMAP st o proecs o 1 ancpaled
1o be fisted n the BMAP i the next update’

Yos  Benefiting spring has an MFL?

High | o  Profectis partof a specific water qulty or water quantey
enprovement plan?

The
oS fha next updte

[Percent match is:  Greater than 25%

The project includes 3 local match in the amaunt of

$10.000,000, which s 20% of the total project cost.
omrucion s cOGERG of Wl S before Dec 31 of B Facer et

mmw s being reques

Notes: The project is expected to begin in 2023 and end in 2025
OVERALL RANKING

[This project s recommended 1o be forwarded to FDER for FY2022

springs fundg consideration,

Notes.

FUNDING
FY2029

10,000,000
Toal 50000000 = 50000 Total ETTE) = 5050

A B C O E F =} H | J K L Ll =]

1 |Funds in Spesific Appropriation 1808 may be used for lsnd soquisition to protect springs and for capital projests thal proled the guality and guanlity of water that flow from springs
T_ Contact I Spring " "
B el Inforata 11, Proiect Information IV. Water Quality
Is the Project
. sﬁ?ﬁz lrl.':ve Does the Is the HecLqu::SﬂI:'r;an Does this
B Lead Water WMD Project Spring have i Project Project A 0
= an k tion Strategy or |Project Have Se
Manageme Local Manager - : an MFL, and, Location - | Location - . Listed in a 2 N Reduced

u T | Goverment | Mamarader . |Sprina Mame| Impairment? |57 M7 Project Mame | County | | oSaton - | ecacen | Projsct Type Project description BMAP (or | \dentified in a ater Hrivem redu

n p LA IF s0. does it 5 ! = Regional Water Quality & It

a and Email recovery or project | of project Annual !

have a ol e Unddate)? | Supply Plan as | Benefits?
BMAP? P ! ! Benefitting an
MFL?
3
Josh Maden,
352-796-7211 x Springs - Citrus The project is for the design, permitting, and construction of a regional
2197, Chassahowitzk County Old Wastewater |wastewater collection system necessary for connection of existing
Southwest Citrus County Josh.Madden@s aand BMAP or RAP MFL - Meeting |Homosassa West Citrus 28.78266 -82.61637 collectionand [residential homes in the Old Homosassa area of the Homosassa Yes No Yes 807
wfwmd.state.fl. Homosassa Septic to Sewer treatment springshed. If constructed, 3 m um of 85 existing Septic systems w
us Project convert to County sanitary sewer.

a 37
S




CATEGORIES

PROJECT INFORMATION
Spring Information: =014

Project Benefit: J3=]114

- Rank

Related Strategies: Jiz=}l1

Rank

Project Readiness: i3l

OVERALL RANKING
Rank




Water Quality Criteria

Category Ranking Definition Criteria
High All three criteria apply 1-Benefitting spring an OFS?
INFf)FI;T/IIE'CI';mN Medium Only 2 criteria apply 2-Project location within a BMAP Boundary?
Low Only 1 or none of the criteria apply 3-Project location within a PFA boundary?
High Top 1/3 applications
PROJECT . . L Applications sorted by descending order for
BENEFIT Medium Middle 1/3 applications Nitrogen Reduction
Low Bottom 1/3 applications
High Top 1/3 applications
COST . . L Applications sorted by ascending order for the
EFFECTIVENESS Medium SR WG aplieatiors estimated cost per pound of TN removed
Low Bottom 1/3 applications
1-Project s listed in the BMAP list of projects or
High Project meets at least one of the criteria anticipated to be added in the next update
RELATED " : _
. . 2-Benefitting spring has an existing MFL
STRATEGIES Project does not meet any of the criteria OR disprng J
Low applicant does not require connection to available 3-Project is part of a specific water quality or water
S quantity improvement plan
High Greater than 25%
LOCAL MATCH Medium Up to 25% Amount of local match
Low None
Hiah Construction is ongoing or will start before Dec 31
9 of the fiscal year funding is being requested
PROJECT Medium Design is ongoing or will start before Dec 31 of the Proiect ime frame
READINESS fiscal year funding is being requested )
Low Other elements must be addressed before design

or construction may begin




Water Quantity Criteria

Category Ranking Definition Criteria
High All three criteria apply 1-Benefitting spring an OFS?
INFf)FI;T/IIE'CI';mN Medium Only 2 criteria apply 2-Project location within a BMAP Boundary?
Low Only 1 or none of the criteria apply 3-Project location within a PFA boundary?
High Top 1/3 applications o _
PROJECT Applications sorted by descending order for
BENEFIT Medium Middle 1/3 applications calculated anticipated volume of water (MGD
- rounded to the nearest tenth)
Low Bottom 1/3 applications
High Top 1/3 applications
COST . . L Applications sorted by ascending order for the
EFFECTIVENESS Medium SR WG aplieatiors estimated cost per MGD of water made available
Low Bottom 1/3 applications
1-Project s listed in the BMAP list of projects or
High Project meets at least one of the criteria anticipated to be added in the next update
STRRE A‘%T(EIDES 2-Benefitting spring has an existing MFL
Low Project does not meetany of the criteria 3-Project is part of a specific water quality or water
guantity improvement plan
High Greater than 25%
LOCAL MATCH Medium Up to 25% Amount of local match
Low None
Hiah Construction is ongoing or will start before Dec 31
9 of the fiscal year funding is being requested
PROJECT Medium Design is ongoing or will start before Dec 31 of the Proiect ime frame
READINESS fiscal year funding is being requested J
Low Other elements must be addressed before design

or construction may begin




FY 2022
Prioritization Matrix

Total Score for Project > 94: High
Total Score for Project 94 — 67: Medium
Total Score for Project < 67: Low

Prioritization Weighting ! 10 10 J 3 5
z Highest Score High High High High Hiagh High 120
Matrix Lowest Score Low Low Low Low Low Low 40
Current | Project Abollcant jectN. SPRING PROJECT COST RELATED PROJECT 0
Rank Nbr 4 INFORMATION BENEFIT EFFECTIVENESS| STRATEGIES EUCE R READINESS R g
Bay Laurel | On Top of the World North Advanced . : ; 3 ; ;
1 APPO1 CCDD : Medium High High High High High 113 HIGH
Rainbow River - Rio Vi i ) 3 ; : :
2 | aeo2 | Foua e Vista Septic to High High Medium High Low Medium 09 HIGH
ewer
/ . ‘ . . :
3 m?) Hérgjnr:so Septic to Sewer District A Phase 1b High Medium Low High Medium High 87 e
4 APP05 lﬁ?é?;:;g 41 North Sewer Extension Medium Medium Medium High Medium Medium 85 MEDIUM
APPO7/ Manon 3 . . ’ ’
5 Q043 County State Road 200 Septic to Sewer Medium Low High Low High High 83 MEDIUM
6 APPOB mi‘:}eo; South Highlands Septic to Sewer Medium Low Low High Medium Medium 65 LOW




Recommendation

®

Approve the FY2023 Springs Fundmg

| Appllcatlon Evaluatlen and Prlorltlzatlon' 3
Process AL




Springs Coast
Steermg Commlttee

y Evon
g ‘Proposed Meetmg Dates -.




Important
Dates

SCMC

SCSC

Proposed Detailed FY2022 Timeline
| w2 | oaver2r | sepr21 | octar | Nov2r | pecta1 | ANz

(14) Approve
FY23 Funding
Process &
Meeting Dates

(28) Approve
FY23 Funding
Process &
Meeting Dates

FDEP FY21
Project
Selection

Springs & CFI
Apps Available

Pre-submittal
Meetings

GB Approves
FY22 Budget

(1) Springs & CFI
Apps Due

(20) Raw
Applications
Presented

(10) Raw
Applications
Presented

(8) Preliminary
Evals Review #1

(5) Preliminary
Evals Review #2

(26) Present
Preliminary
Evaluations

|| FEB'2 | MAR'22 | APR'22 | MAV'22 | JUNE'22 | JUL'22 | AUGSEP22]

Important
Dates

SCMC

SCSC

(2,3,9,10)
CFl Regional
Committees

(23) Final Evals

Reviewed &
Approved

(9) Final Evals
Reviewed &
Approved

(6,7,13,14)
CFl Regional
Committees

(27) GB
Approves FY23
Springs Apps

FDEP receives
approved final
list

(25) Springs
Funding Lessons
Learned

FDEP holds
publicmeeting

(13) Approve
FY24 Funding
Process &
Meeting Dates

(27) Approve
FY24 Funding
Process &
Meeting Dates

(AUG) FDEP
FY23 Project
Selection

(SEP)
GB Approves
FY23 Budget




Management Committee
Meetings

Objective

Jul 14, 2021 *FY23 Kickoff
*Approve: Meeting Dates
*Approve: Funding Process

| Oct20,2021  <Review: Raw application information
Dec 8, 2021 *Review: Preliminary Eval Review #1

Jan 5,2022 *Review: Preliminary Eval Review #2

Feb 23,2022  <Approve: Final Evals

May 25,2022  <Present: Springs Funding Lessons Learned

July 13,2022  *FY24 Kickoff
*Approve: Meeting Dates
*Approve: Funding Process



Steering Committee

Meetings

Objective

Jul 28, 2021 *FY23 Kickoff
*Approve: Meeting Dates
*Approve: Funding Process

Nov 10, 2021 *Present: Raw application information
Jan 26, 2022 *Present: Preliminary Evals
March 9, 2022  <Approve: Final Evals

July 27, 2022 *FY24 Kickoff
*Approve: Meeting Dates

*Approve: FY23 Funding Process



Recommendation

- a

Approve future Springs. Coast Steermg.
Cammlttee meetmg dates o

Water Management District
—

#MySprings




