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First Magnitude Springs in
West-Central Florida

Chassabowitzia Sprmgs
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Springs Dashboards
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FY2023 Springs Funding Application
For a pre-application
meeting contact Frank Gargano.

www.watermatters.orqg

Menu = Programs and
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Coast Steering,
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Committees link

Download
application from
link that will be
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SOUTHWEST FLORIDA WATER MANAGEMENT DISTRICT

Proposed Application

FY2024

FDEP Springs Funding Apphcuhon G-
for Projects within the Southwest Flnrldu
Water Management District

This application should be completed and emailed with the appropriate calculations and
map to Lisa.Laupert@swiwmd.state fl.us by 5:00PM on October 7, 2022.

1. Applicant Information

Entity Name:

Is the Entity designated as an economically disadvantaged community? O Yes O No

Project Manager Name:
Project Manager Address:
Project Manager Phone Number:

Project Manager Email Address:
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\’\

e

Email Lisa Laupert (SWEFWMD)
by 5:00 PM October 7, 2022

* Complete application form
* Benefits calculation
* Location map

* Multi-year funding requests (if
applicable)

* Supplemental questions for
evaluation



SOUTHWEST FLORIDA WATER MANAGEMENT DISTRICT

Proposed Application — Changes from FY23

Include additional questions for the updated FDEP

Spreadsheet
Reminder to submit benefit calcs on Forms A-C

Form A
* Page 1 and 2 identified
* Number of parcels served

* Source of existing septic tanks

Form B — Reclaimed Projects
* Water Use Permit questions
* Forcemain length and diameter needs
* Pump size needs

* Description and number of parcels to be serviced

Southwest Florida
Water Management District
\’\

e

* Form C

Identify current and future land use

Identify if parcel adjoins public lands or
easements

Respond if land will be held in conservation
in perpetuity

Removed recharge potential (mgd)
Identify recharge per FDEP NSILT tool
Fair market value questions

Public access and/or education question

Identify any land management plans
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SOUTHWEST FLORIDA WATER MANAGEMENT DISTRICT

Pre-Submittal Meetings/

Application

FY2024 ‘

FDEP Springs Funding Application,
for Projects within the Southwest Florida

Water Management District

This app\ cation ~nuu\d be completed and emailed with the appropriate calculations and
Laupe| A.us by 5:00PM on October 7, 2022.

1. Applicant Information
Entity Name.

Is the Entity designated as an economically disadvantaged community?

Project Manager Nam
Project Manager Addre:
Project Manager Phione Number:

Project Manager Email Address:

2 Project Information
Project Name:

Project Type: - Make Selection

Is this a multiyear project? () Yes () No

Note: For multiysar funding request. please downioad the muitiyear funding request
spreadsheet, complete the form, and send in with this application

What s the anticipated start and end date for the work that will be conducted under

this funding request (in MM/YYYY)?
Start Date: End Date:

If applicable, please list the design and construction start and end date
Construction:

Estimated design completion at time of application: % complete

1I. Spring
Information

Does the

Spring have | Does the

Spring have
5 |an MFL. and.
Ity | F oo is itin
h:ave o recovery or
Diiapy | prevention?

Lead Water WMD Project

Manageme Local Manager

nt District | Government | Mame. Phone
and Em.

an
Spring Name | Impairment? Project Name County

4187,
thwest C v osh.Madden@s
nd.state

Preliminary
Evaluation

ProjectNo. || APPOT

Spring County _ SPing County Wastewater Treatment Project FY2023
LU wastewater Colection & Treatment | Muttiyear Contract: | No |
DESCRIPTION

LT Design, permitting, and construction of a new 3 mgd advanced wastewater
treatment (AWT) wastevater treatment plant (WWTP) in Spring County
ovelopment 2 it saton wosevster frce i, s Boso eatmen iy

appurtenances to replace the existing 1 mgd conventional
wwre. S umcing st requested o reciamed water astroture mciudng a
7 mg storage tank a pump station, transmission main, and control

LT T Total project cost: 550,000,000 (Design, permiting, and construction)

District share: The county has requested $15,000,000 from the District through
e cooperaive funcing program. I approved,tis wil reduce the FDEP share
[to $25,000,000.
PROJECT INFORMATION
Spring Information Beneting spring: Ralnbow
Vs Benefting spring s an OFS?
Yes  Projec located wihin the BAP?
Yes  Projectlocated within the PFA?
[The spring s approsimately 2 s fom the projct ocation
Project Benefit: [The benefit for this water quality project is the reduction of pollutant
oacs by an estimated 2000 bsiyr TN

Cost Effectiveness:

Related Strategies: Project s isted In the BMAP s of projects or s anticipated
10 be listed in the BMAP in the next update?

Yes  Benefiting spring has an MFL?

Yes

No  Projects part of a specific water qualty or water quantty

improvement plan?
The project s anticipated to be listed in the BMAP projects in
the next update.

Local Match: [Percent matchis: _ Greater than 25%
‘The project includes a local match in the amount of
NoteS: 10,000,000, which s 20% of the total project cost.

Project Readiness: [Construction is ongoing or wil start before Dec 31 of the fiscal year
[funding is being requested

Notes:

Notes: The project is expected to begin in 2023 and end in 2025.

FUNDING
Funding Source FY2021

T 40,000,000
o S
[Spring County s 10,000,000
S S
S 50,000,000

Project

Praject Type

Location -
Latitude of Lungllude
project of project

Final
Evaluation

ProjectNo. _ APPOT
‘Spring County.

Spring County Wastewater Treatment Project FY2023

U] wastewater Collection & Treatment | Multiyear Contract: | No |
DESCRIPTION

Description: [ ing, and construction of a new 3 mgd advanced wastewater
reatmert (AWT) wasewatr eatment plant (WVYTP) n Sping G
evekopment, a 1 satin, wastowaior oros main,a biaslcs treatment aclity,
and other necessary appurtenances to replace the existing 1 mgd conventional
[WWTP. Funding is also requested fo reciaimed water nfrastructure including a
7 mg storage tank a pump staion, transmission main, and control

| Total project cost $50,000,000 (Design, permiting, and constructon)
[Applicant share: $10,000,000
DEP share: 5
Other share: 50
District share: The county has requested $15,000,000 from the District through
[the cooperative funding program. If approved, this vill reduce the FDEP shi
Jto $25,000,000.
PROJECT INFORMATION
Spring Information: Benefitting spring: Rainbow
Yes  Benefiting spring is an OFS?
Project located within the BMAP?
Yes  Project located within the PFA?

[The spring is approximately 2~ miles from the project location.
Project Benefit: [The benefi for this water qualfy project s the reduction of poftant
loads by an estimated 2000 Ibsiyr TN.

es the BMAP in the next uj

Yes Eeneﬁmng spring has an MFL?

P S et e BUAP o et o s tcpares
in update’

Project i part of a specific water qualty or water quantity

Mo~ improvement plan?

Notes: e projectis aniicipated to be lsted in the BMAP projects in
/o195 the next update.
Cocal Watoh? [Percent matchis: ~ Greater than 25%

HON | s ThE Brofectncudes s ocal matchin the smountof
/o12S" $10,000,000, which is 20% of the tota project cost.
Project Readines: Ccn;\mcﬂnn s onae.ng AT far bfoe Doc 31 of e facaryear
lfunding is being re

Notes: The project is expected to begin in 2023 and end in 2025.

OVERALL RANKING
[ his project is recommended to be forwarded to FDEP for FY2022
[springs funding consideration.
FUNDING
Funding Source Fy2021 Future Total

Foer s 4oo0000fs -5 40,000,000]
s [ 1
ther s s -Is ]

s 5000000005 ] 50000000

. Project Information 1V. Water Quality

Is lhe F'rD|=:I
Lis!

Hecovernyreven Does this
on Strategy or
Project description Identified in a
Regional Water
Supply Plan as
Benefitting an
MFL?

N Reduced
[Ibsiyr)

Update)?

esign, pPrmlttl

Wastewater

system necess
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PROJECT INFORMATION

OVERALL RANKING
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Category Ranking Definition Criteria

High All three criteria apply 1-Benefitting spring an OFS?
INF?)TRTVK?ION Medium Only 2 criteria apply 2-Project location within a BMAP Boundary?

Low Only 1 or none of the criteria apply 3-Project location within a PFA boundary?
High Top 1/3 applications

PROJECT . . L Applications sorted by descending order for

BENEFIT Medium Middle 1/3 applications Nitrogen Reduction
Low Bottom 1/3 applications
High Top 1/3 applications

COST . . C Applications sorted by ascending order for the
EFFECTIVENESS —— At L Eppiieaiions estimated cost per pound of TN removed
Low Bottom 1/3 applications
1-Project is listed in the BMAP list of projects or

High Project meets at least one of the criteria anticipated to be added in the next update

RELATED " . o

2-Benefitting spring has an existing MFL
STRATEGIES Project does not meet any of the criteria OR g spring g
Low applicant does not require connection to available 3-Project is part of a specific water quality or water
sewer quantity improvement plan
High Greater than 25%
LOCAL MATCH Medium Up to 25% Amount of local match
Low None
Hiah Construction is ongoing or will start before Dec 31
g of the fiscal year funding is being requested
PROJECT Medium Design is ongoing or will start before Dec 31 of the Proiect time frame
READINESS fiscal year funding is being requested J

Low Other elements must be addressed before design

or construction may begin
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Category Ranking Definition Criteria
High All three criteria apply 1-Benefitting spring an OFS?
INF?)ETVK?ION Medium Only 2 criteria apply 2-Project location within a BMAP Boundary?
Low Only 1 or none of the criteria apply 3-Project location within a PFA boundary?
High Top 1/3 applications o .
PROJECT Applications sorted by descending order for
BENEEIT Medium Middle 1/3 applications calculated anticipated volume of water (MGD
. rounded to the nearest tenth)
Low Bottom 1/3 applications
High Top 1/3 applications
COST . . C Applications sorted by ascending order for the
EFFECTIVENESS Gl il W el ieatiene estimated cost per MGD of water made available
Low Bottom 1/3 applications
1-Project is listed in the BMAP list of projects or
High Project meets at least one of the criteria anticipated to be added in the next update
sr:kﬁggﬁzs 2-Benefitting spring has an existing MFL
Low Project does not meet any of the criteria 3-Project is part of a specific water quality or water,
quantity improvement plan
High Greater than 25%
LOCAL MATCH Medium Up to 25% Amount of local match
Low None
Hiah Construction is ongoing or will start before Dec 31
9 of the fiscal year funding is being requested
PROJECT Medium Design is ongoing or will start before Dec 31 of the Proiect time frame
READINESS fiscal year funding is being requested J
Low Other elements must be addressed before design

or construction may begin
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SOUTHWEST FLORIDA WATER MANAGEMENT DISTRICT

Category

Ranking

Definition

Criteria

SPRING
INFORMATION

High

All 3 criteria apply

1-Benefitting spring an OFS?

Medium

Only 2 criteria apply

2-Project location within a BMAP Boundary?

Low

Only 1 or none of the criteria apply

3-Project location within a PFA boundary?

PROJECT BENEFIT

COST
EFFECTIVENESS

RELATED
STRATEGIES

High

At least 3 criteria apply

1-Parcel adjoins public lands or easements

Medium

Only 2 criteria apply

2-Located within a high or medium recharge area

Low

High

Only 1 or none of the criteria apply

Meets criteria

3-Land remains at low intensity or is reduced to a lower
intensity of land use

Funding request is at or less than the estimated fair markef

Low

High

Does not meet criteria

At least 4 of the criteria apply

Medium

2-3 criteria apply

Low

Only 1 or none of the criteria apply

value

1-Project is listed in the BMAP list of projects or anticipated
to be added in the next update
2-Benefitting spring has an existing MFL
3-Project is part of a specific water quality or water quantit
improvement plan
4-Land will be held in conservation in perpetuity
5-Management plan is in place or will be in place at time of
acquisition
6-Acquired land will have public access and/or public
education components

LOCAL MATCH

High

Greater than 25%

Medium

Up to 25%

Low

None

Amount of local match

PROJECT
READINESS

High

Acquisition is ongoing or will start before Dec 31 of the
fiscal year funding is being requested

Medium

Acquisition will start after Dec 31 of the fiscal year funding
is being requested

Other elements must be addressed before land acquisition
may begin

Project time frame




SOUTHWEST FLORIDA WATER MANAGEMENT DISTRICT

FY 2024 ———
° e 4,0 ° otal Score .or roject > 94: H.|gh
Prlorltlzatlon Total Score for Project 94 .— 67: Medium

Total Score for Project < 67: Low
°
Matrix
| weignng] 7 | 0 | 0 | s | s | s | V|

Current| Project Applicant Proiect Name SPRING PROJECT RELATED PROJECT REJcINENONTE]]
Rank | Nmbr 2k ) INFORMATION | BENEFIT |EFFECTIVENESS [STRATEGIES| MATCH |READINESS BT 1-Wl 2 ETo] (]|

Florida Chatmire Septic to Sewer
APPO08 | Governmental Utility| Florida Governmental Utility

Authority Authorit

South Highlands Septic to
APPO0O4 | City of Inverness Medium Medium High High Medium | Medium
ewer Project - Phase 1
Alachua
n APP02 Conservation Trust GHC Farms Inc. Medlum High - High Medium High

Imperial Gardens Plant
APPO1 Citrus County High High Medium
Interconnection
NW 44th Avenue Innovative
Water Management District Stormwater Retrofit
Pl e

\,\




SOUTHWEST FLORIDA WATER MANAGEMENT DISTRICT

Recommendations

Approve the FY2024 Springs Funding Application, Evaluation, and

Prioritization Process.
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Timeline
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SOUTHWEST FLORIDA WATER MANAGEMENT DISTRICT

Important
Dates

Important
Dates

SCMC

(13) Approve
FY24 Funding
Process &

Meeting Dates

(27) Approve
FY24 Funding
Process &

Meeting Dates

(22) Final Evals
Reviewed &
Approved

FDEP FY23
Project Selection

Springs & CFI
Apps Available

(8) Final Evals
Reviewed &
Approved

Pre-app
Meetings

GB Approves
FY23 Budget

(25) cB
Approves FY22
Springs Funding
Apps

(7) Springs & CFI
Apps Due

(26) Raw
Applications
Presented

FDEP receives
approved final
list

(24) Springs
Funding Lessons
Learned

(2) Raw

Applications

Presented

FDEP holds
public input
period

(7) Preliminary
Evals Review #1

(12) Approve
FY24 Funding
Process &

Meeting Dates

(26) Approve
FY24 Funding
Process &

Meeting Dates

(11) Preliminary
Evals Review #2

(25) Present
Preliminary
Evaluations

(AUG) FDEP
FY23 Project
Selection

(SEP)
GB Approves
FY23 Budget
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SOUTHWEST FLORIDA WATER MANAGEMENT DISTRICT

Management Committee Meetings

Dates Objective

Jul 13,2022 - FY24 Kickoff
* Approve: Meeting Dates
* Approve: Funding Process

Oct 26,2022 -+ Review: Raw application information

Dec 17,2022 Review: Preliminary Eval Review #1

Jan 11,2023 Review: Preliminary Eval Review #2

Feb 22,2023 Approve: Final Evals
May 24, 2023 Present: Springs Funding Lessons Learned

Jul 12,2023 FY25 Kickoff
Approve: Meeting Dates
Approve: Funding Process
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