SOUTHWEST FLORIDA WATER MANAGEMENT DISTRICT

" Springs¥% Management Committee

FY2026 FDEP Springs Preliminary Evaluations
- December 4, 2024
. Madison Trowbridge, Ph.D.
Southwest Florida . d —
Water Management District Springs Scientist
el

—~— Natural Systems & Restoration Bureau




Process

Pre-S

SOUTHWEST FLORIDA WATER MANAGEMENT DISTRICT

ubmittal Meetings/
Application

FDEP Springs Funding Application
for Projects within the sourhwou Florida’
Water Management District

oL LauperiGEsate

Applicant ntormation
Ertly Name:

15 the Enity dessgnaied as an sconomscally daadvantaged communiy? (0 Yes () Mo
Promect Manages Nama.

Profect Manager Address:

Propec Manager Phone Humber

Propect Manage: Emad Address

2 Projectinformation
Project Name:
Propet Typa:  Make Selecion

ploszo i ool
Sadont compiots 0 o, ] sord i 5 i ppatin

i ookt st nd i r e work Bt v b o und
; e
End Date
W appheable, bst the anbeipated start and end dotes for the design and constructon phases (MMYYYY)
Design. Constnuction:
Extimated design comgiafon at e of appbcation setar 0l design s ot yot starts)
e
Ars s egas? (D) Yor (Do
1 pormts e roqurad, i ase descros 1 oored parmes and he 213 a1 e
ol apicaton

Preliminary
Evaluation

jecto,  Aprun
oa—— o
Spring County _ SPring County Project
0 | et Coecion & Teament | Wtearonrac ||
BESCRIPTON
Deser

s requested $15,000.000 Fom
e copaave g g W spove, e il rewe e FOEP shre

Spring Information:
Benefitng spring s an OFS?
Yes  Project located withinthe BAP?
Yes. Projectlocated witi the PFA?
[ e spring s approximately 2 mies from the poject ocation

Project Benet| [T Denef for s waler ually pojec s e r6ducton of pamdart
loacs by an estmated 2000 sy TN,

Related Strategies:

Projec s part of  specifc water qualty o water quantty
improvement pian?

The projects anticipated o be Isted inthe BMAP prjects in
the next updte

[funcing s being requested
Notes: The prject s expected t begn in 2023 and end in 2025
OVERALL RANKING.

FUNDING
Funding Source Fraoz Future Total

froer s wocoocofs  -[s  0000000]
st

[Spring County

Totar

Final
Evaluation

ProectNo.  APPOT
“Spring County SP1ng County Wastewater Trestment Project Fraozs.
Project Type: | wutyearConiact- | o]
DESCRIPTION
LIS Design, permttig. and construcion of a new 3 mgd advanced vastewater

has requested 515,000,000 fom the Distrc though

ihe cooperative funding program. I approved, s wil reduce the FOEP shar
000

N
‘Spring Information:
Project ocated wihn the BMAP?
Project located within the PFA?
e

o enecnenes [ R e

Related Strategles: Project s ieed I e BUAP 191 o projec o7 3 SnGpoTed
o be lsted i the BMAP inthe next update?
Benefeting spring has an MFL?
Project i part of  specific water qualy orvater quantsy
improvement pan?

TiwSfcis ot 1 bn B e SHAP ot
Nt he next

Local Mateh:
Notes: The profect icides  ocal math n the amount of
smawmmnm,un tota project cost.

Project Readiness: s ongomg or il statbefore Dec 31 of e fecal year
i 5 5o e s

Notes: The project s expected 1 begin n 2023 and end n 2025.

OVES
[Ths projec & recommended o be forwarded t FOEP for FY2022
sprgs funding consideraton

FUNDING

Funding Source FYzoz Future Total
s wooools —— Ts o000
T S R—
[Spring Court s omoools —Is Tocomo]
E—

s ——oso0 s —— s o000l

FDEP FINAL SUBMISSION




SOUTHWEST FLORIDA WATER MANAGEMENT DISTRICT

FY25 FDEP Request Summary

$49.9 Weeki Wachee
$32.9 $32.3 $32.5 $5,800,000

$26. 04 $22 3 $19.8 $23.2 $24.5 d $11.1
$6.5 $13.0 ]
[$, 3/ $6.8- $14p 128- $93[ f $5.1 $?/2 $5.8
2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

Amount Requested (in millions) e Amount Awarded (in millions)

*Includes Springs and Wastewater Grant funding




SOUTHWEST FLORIDA WATER MANAGEMENT DISTRICT
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SOUTHWEST FLORIDA WATER MANAGEMENT DISTRICT

Preliminary
— Evaluations &
Rankings
Southwest Florida
Water Management District
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Category Ranking Definition Criteria
High All three criteria apply 1-Benefitting spring an OFS?
INFgg:I::?ION Medium Only 2 criteria apply 2-Project location within a BMAP Boundary?
Low Only 1 or none of the criteria apply 3-Project location within a PFA boundary?
High Top 1/3 applications
PROJECT . . L Applications sorted by descending order for
BENEFIT Medium Middle 1/3 applications Nitrogen Reduction
Low Bottom 1/3 applications
High Top 1/3 applications
COST . . L Applications sorted by ascending order for the
EFFECTIVENESS e ARGl L ZpliEEo s estimated cost per pound of TN removed
Low Bottom 1/3 applications
1-Project is listed in the BMAP list of projects or
High Project meets at least one of the criteria anticipated to be added in the next update
RELATED e . L
2-Benefitt h ting MFL
STRATEGIES Project does not meet any of the criteria OR ENETITing spring fias an existing
Low applicant does not require connection to available 3-Project is part of a specific water quality or water
sewer quantity improvement plan
High Greater than 25%
LOCAL MATCH Medium Up to 25% Amount of local match
Low None
Hiah Construction is ongoing or will start before Dec 31
g of the fiscal year funding is being requested
PROJECT Medium Design is ongoing or will start before Dec 31 of the Proiect time frame
READINESS fiscal year funding is being requested J
Low Other elements must be addressed before design

or construction may begin




SOUTHWEST FLORIDA WATER MANAGEMENT DISTRICT

° o q 0 ° Total Score for Project > 94: High
Prlorltlzatlon Total Score for Project 94 — 67: Medium
7 Total Score for Project < 67: Low

Matrix

Prioritization _mm——— _
u
Matrix

SPRING PROJECT COsT RELATED LOCAL MATCH PROJECT
INFORMATION BENEFIT EFFECTIVENESS| STRATEGIES READINESS
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Northwest H do Septicto S Feasibilit
APPO1  |Hernando County orwes? HEeTanco ephic 1o oewer Feashity NA 150,000 ; $ 150,000

Study*
APP02 [Hernando County Private Package Plant Connections 1,241 5,000,000 - $ 5,000,000
APP0O3 [Hernando County Septic to Sewer District A Sewer Shed 5 2,650 19,504,643 - S 19,504,643
APP04 [Pasco County Weeki Wachee Septic to Sewer Project? 2,310 2,005,927 - $ 2,005,927

Wesley Chapel Center WWTP E ion Ph
APPO5  |Pasco County . S8y ape Lene XPansion FRase TBD 7,000,000 2,000,000 $ 9,000,000
APP06 [Pasco County Aripeka Septic to Sewer? 243 14,700,000 - S 14,700,000

Application Count:|6 6,444 48,360,570 2,000,000 $ 50,360,570



SOUTHWEST FLORIDA WATER MANAGEMENT DISTRICT

Total Score for Project > 94: High
Total Score for Project 94 — 67: Medium

FY2026 Prioritization R
Matrix

10 10 5 5

Weighting 7
High

High High High
Low Low

Prioritization
. Highest Score High
Matrix 9 C
Lowest Score Low Low

Low

COST RELATED PROJECT Total Overall

SPRING PROJECT
STRATEGIES READINESS JCTT-BE T T

Project . .
Nmbr Applicant el WL INFORMATION | BENEFIT | EFFECTIVENESS

Septic to Sewer District A Sewer
Hernando County Shed 5
e

Weeki Wachee Septic to Sewer
Pasco County -
Project

Private Package Plant
- High Medium
Connections

Hernando County

Wesley Chapel Center WWTP Medium Medium

Pasco Count:
y Expansion Phase 1

High

Pasco County Aripeka Septic to Sewer

Hernando County Northwest Herrlal.n.do Septic to Inconsistent with FDEP Springs Funding Guidelines
Sewer Feasibility Study




SOUTHWEST FLORIDA WATER MANAGEMENT DISTRICT

FY2026 Springs Funding Evals
Sorted by Project Benefit

Project

Applicant Project Name Project Benefit
Number PP )

Ibs/yr TN | Rank Score

Septic to Sewer District A Sewer Shed

Hernando County 5

2650 High

Weeki Wachee Septic to Sewer
Pasco County Projeth) High

Hernando County Private Package Plant Connections Medium

Pasco County Aripeka Septic to Sewer

Northwest Hernando Septic to Sewer

Hernando Count
v Feasibility Study

Wesley Chapel Center WWTP

Pasco Count
i Expansion Phase 1




SOUTHWEST FLORIDA WATER MANAGEMENT DISTRICT

FY2026 Springs Funding Evals
Sorted by Cost Effectiveness

Project .
! Applicant Project Name Cost Effectiveness

Number Cost/Ibs of
TN

Rank Score

Weeki Wachee Septic to Sewer .
Pasco County Project High

Septic to Sewer District A Sewer Shed

Hernando County :

Hernando County Private Package Plant Connections

Pasco County Aripeka Septic to Sewer

Northwest Hernando Septic to Sewer

Hernando Count
any Feasibility Study

Wesley Chapel Center WWTP

Pasco Count
¥ Expansion Phase 1




SOUTHWEST FLORIDA WATER MANAGEMENT DISTRICT

Project
— Overviews

Southwest Florida

Water Management District
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SOUTHWEST FLORIDA WATER MANAGEMENT DISTRICT

APP01 - Hernando County - Northwest Hernando
County Septic to Sewer Feasibility Study

Feasibility study for septic to sewer conversion in northwest
Hernando County.

* Benefits

* Estimate nutrient loading in Weeki Wachee and Chassahowitzka
springsheds.

* Identify phasing options for construction.




SOUTHWEST FLORIDA WATER MANAGEMENT DISTRICT

APP02 - Hernando County - Hernando County
Private Package Plant Connections

Design, permitting, & construction for connecting four package
plants to centralized sewer.

* Total project costs
* $8.75 mil

* Cost increase - $5 mil requested

* Benefits
* 1,241 Ibs/yr TN




SOUTHWEST FLORIDA WATER MANAGEMENT DISTRICT

APP03 - Hernando County — Septic to Sewer District
A Sewer Shed 5

Design and construction of a sanitary sewer collection system

which will remove from service a minimum of 281 residential
septic tanks.

* Total project costs
* $19.5 mil

* Benefits
* 2,650 1bs/yr TN & 0.0562 MGD




SOUTHWEST FLORIDA WATER MANAGEMENT DISTRICT

APP04 - Pasco County — Weeki Wachee Septic to
Sewer Project

Design and construction of a sanitary sewer collection system
which will remove from service a minimum of 242 residential
septic tanks.

* Total project costs
* $14 mil
* $2 mil in FY26

* Benefits
* 2,310 1bs/yr TN




SOUTHWEST FLORIDA WATER MANAGEMENT DISTRICT

APPO05 - Pasco County — Wesley Chapel Center
WWTP Expansion Phase 1

Design, permitting, & construction for expansion of the existing 9 MGD,
secondary treatment facility to a 13.5 MGD facility to meet flow
increases and maintain current nitrogen removal levels.

* Total project costs
* $9 mil
* $7 mil requested, $2 mil applicant share

* Benefits

* Expansion from 9 MGD to 13.5 MGD facility




SOUTHWEST FLORIDA WATER MANAGEMENT DISTRICT

APP06 - Pasco County — Aripeka Septic to Sewer

Design, permitting, and construction of a sanitary sewer collection
system which will remove from service a minimum of 47
residential septic tanks.

Total project costs
°* $14.7 mil
* $2.94 mil in FY26

* Benefits
* 243 1bs/yr TN




SOUTHWEST FLORIDA WATER MANAGEMENT DISTRICT

Total Score for Project > 94: High
Total Score for Project 94 — 67: Medium

FY2026 Prioritization R
Matrix

10 10 5 5

Weighting 7
High

High High High
Low Low

Prioritization
. Highest Score High
Matrix 9 C
Lowest Score Low Low

Low

COST RELATED PROJECT Total Overall

SPRING PROJECT
STRATEGIES READINESS JCTT-BE T T

Project . .
Nmbr Applicant el WL INFORMATION | BENEFIT | EFFECTIVENESS

Septic to Sewer District A Sewer
Hernando County Shed 5
e

Weeki Wachee Septic to Sewer
Pasco County -
Project

Private Package Plant
- High Medium
Connections

Hernando County

Wesley Chapel Center WWTP Medium Medium

Pasco Count:
y Expansion Phase 1

High

Pasco County Aripeka Septic to Sewer

Hernando County Northwest Herrlal.n.do Septic to Inconsistent with FDEP Springs Funding Guidelines
Sewer Feasibility Study




SOUTHWEST FLORIDA WATER MANAGEMENT DISTRICT

Oct 23, 2024
Dec 4, 2024
Jan 8, 2025

Feb 19,2025

May 21,2025
Jul 9, 2025

Objective
Review: Raw application information

Review: Preliminary Eval Review #1

Review: Preliminary Eval Review #2

Approve: Final Evals
Present: Springs Funding Lessons Learned

FDEP Springs Funding FY27 Kickoff
Approve: Meeting Dates
Approve: Funding Process




Steering Committee Meetings

SOUTHWEST FLORIDA WATER MANAGEMENT DISTRICT

Dates

Nov 6, 2024
Jan 22,2025
Mar 5,2025
Jul 23, 2025

Obijective
Present: Raw application information
Present: Preliminary Evals
Approve: Final Evals

FDEP Springs Funding FY26 Kickoff
Approve: Meeting Dates
Approve: Funding Process




