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SOUTHWEST FLORIDA WATER MANAGEMENT DISTRICT

FY25 FDEP Request Summary
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Process

SOUTHWEST FLORIDA WATER MANAGEMENT DISTRICT

Pre-Submittal Meetings/

Application

FY2025

FDEP Springs Funding Application
for Projects within the Southwest Florida
Water Management District

This application should be completed and emailed with the appropriate calculations and map
to Lisa Laupert@swhwmd.state.fLus by 5:00PM on October 6, 2023

1. Applicant Information

Enity Name:

Is the Entity designated as an economically disadvantaged community? O Yes (\ No

Project Manager Name:
Project Manager Address
Project Manager Phone Number:

Project Manager Email Address

2. Project Information

Project Name:

Project Type: - Make Selection

Is this a multiyear project?

Note: For multiyear funding request, please download the multiyear funding request
spreadsheet, complete the form, and send in with this application

Whatis the anticipated start and end date for the work that will be conducted under
this funding request (in MM/YYYY)?

Start Date: End Date:

If applicable, list the anticipated start and end dates for the design and construction phases (MM/YYYY)
Design - Construction: -
Estimated design completion at time of application (enter 0 if design is not yet started)

% complete
Are pemits required? (0) Yes (D) No

If permits are required, please describe the required permits and the status at the ime

of application

Preliminary
Evaluation

ProjectNo. || APPOT
Spring County

UL 07| wastewater Colection & Treatment | Multiyear Contract: | No__|
DESCRIPTION

Design, permitting, and construction of a new 3 mgd advanced wastewater

‘Spring County Wastewater Treatment Project FY2023

7 mg sorage tank & pump siation, ransmssion main, and contro
appurtenances
T {ToaT proect ot $50,000,000 (Design, pering, and constctan)
[appicant share: $10,000,000
EP share: $40,000,000
|Other share: $0
District share: The county has requested $15,000,000 from the District through
e cooperaive funcing program. I approved,tis wil reduce the FDEP share
[to $25,000,000.
PROJECT INFORMATION
Spring Iformation: Beneting spring: Ralnbow
Vs Benefting spring s an OFS?
Yes  Projec located wihin the BAP?
Yes Projectlocated witi the PFA?
[The spring s approsimately 2 s fom the projct ocation

Project Benefit: [The benefit for s water qualty project s the reduction of poliuant
oads by an estimated 2000 bstyr TN

Project s listed in the BMAP list of projecs o is anticipated
10 be listed in the BMAP in the next update?
Yes  Benefiting spring has an MFL?

Yes

No  Projects part of a specific water qualty or water quantty

improvement plan?

Notes: The project s aniicipated (o be isted in the BMAP projects in
/o195 the next update.

[Percent matchis: _ Greater than 25%

‘The project includes a local match in the amount of

$10,000,000, wihich is 20% of the total project cost,

Project Readiness: [Construction is ongoing or wil start before Dec 31 of the fiscal year
[funding is being requested

Notes:

Notes: The project is expected to begin in 2023 and end in 2025.

Funding Source FY2021 Future Total

OVERALL RANKING

T 40000000[s s 40000,000)
o S S S
[SpringCounty ———[s — 10000000[s  -Ts 10000000]
[oher — s Is s ]
[ Tota ____ [s  soooooools  -|s  50000000]

Final
Evaluation

ProjectNo.  APPOT
Spring County  SPing County Wastewater Treatment Project FY2023

TR Wastewater Collection & Treatment | Multyear Contract: | No |
DESCRIPTION

LTI Design, permitting, and construction of a new 3 mgd advanced wastewater
reatment (AWT) wiastewiater treatment piant (WW/TP) in Spring County
velopment, a it station, wastewater force main, a biosolids treatment faclty
[and other necessary appurtenances to replace the existing 1 mgd conventional
[WWTP. Funding is also requested for reclaimed water infrasiructure including
7 mg storage tank a pump station, transmission main, and contro

T T Total project cost $50,000,000 (Design, permiting, and consiruction)
[Applcant share: $10,000,000
(DEP share: $-
(Other share: $0
District share: The county has requested 15,000,000 from the District through
the cooperatve funding program. f approved, this will educe the FDEP share
t0 525,000,000,
PROJECT INFORMATION
‘Spring Information Beneliting spring: Rainbow

Yes  Benefiting spring is an OFS?
Yes  Project located within the BMAP?
Yes  Project located within the PFA?

The spring is approximately 2 miles from the project location.

Project Benefit: [The benef for this water qualiy project s the reduction of pollaant
loads by an estimated 2000 losiyr TN,

Project s isted in the BMAP st of projects or 1s anticipated
to be listed in the BMAP in the next update?
Yes  Benefiting spring has an MFL?

Yes

No  Projectis part of a specifc water quaty or water quaniity
improvement plan?
Notes: The projectis aniicipated o be listed in the BMAP projects in
the next update.

Local Match: Percent matchis: ~ Greater than 25%

The project includes a local match in the amount of

$10,000,000, which is 20% of the total project cost,

Project Readiness: [Construction is ongoing or will start before Dec 31 of the fiscal year
lfunding is being requested

Notes:

High
Notes: The project s expected to begin in 2023 and end in 2025.

OVERALL RANKING

[High —[This project is recommended to be forwarded to FOEP for FY2022
[springs funding consideration.

FUNDING

Funding Source

[SpringCounty |5 10,000,000
T -
[ Toa |5 50000.000]

FDEP FINAL SUBMISSION



SOUTHWEST FLORIDA WATER MANAGEMENT DISTRICT

FY26 FDEP Request Summary
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*Includes Springs and Wastewater Grant funding



SOUTHWEST FLORIDA WATER MANAGEMENT DISTRICT

Applications Received F'Y2026

FY2026 FDEP Springs Funding
Applications Received

Nitrogen
Unit . : . :
: Applicant Project Reduction FDEP Request = WMD Request Local Match Other Funding Total
Number (Ibs/yr)

nernando County Northwest Hernando

APPO1 Hernando County Hernando County Northwest Hernando 150,000 150,000
Septic to Sewer Feasibility Study*

Hernando County Private Package Plant

APP02 Hernando County Hernando County Private Package Plant 266 s 5,000, ooo $ 5,000,000
Connections

APPO3 Hernando County Septic to Sewer District A Sewer Shed 5 2,650 $ 19,504,643 --- $ 19,504,643
APPO4 Pasco County Weeki Wachee Septic to Sewer Project 2,592(S 2,005,927 --- S 2,005,927

Wesley Chapel Center WWTP Expansion.
APPO5 Pasco County Esley Lhapel Lenter xpansion 7,000,000 $ 2,000,000 $ 9,000,000
Phase 1

L Application Count:l6 | 1) $ 483605708 1320000003 -]$50,360,570
*Also applied for District’s CFl funding




Initial Applications

		FY2026 FDEP Springs Funding 
Applications Received

		Page Number		Unit Number		Ranking		Applicant		Project		BMAP		District PM		Nitrogen Reduction (lbs/yr)		Water Made Available (mgd)		Land Acquisition (acres)		FDEP Request		WMD Request		Local Match		Other Funding		Total

				APP01				Hernando County		Hernando County Northwest Hernando Septic to Sewer Feasibility Study*						- 0						$   150,000								$   150,000

				APP02				Hernando County		Hernando County Private Package Plant Connections						266						$   5,000,000								$   5,000,000

				APP03				Hernando County		Septic to Sewer District A Sewer Shed 5						2,650						$   19,504,643								$   19,504,643

				APP04				Pasco County		Weeki Wachee Septic to Sewer Project						2,592						$   2,005,927								$   2,005,927

				APP05				Pasco County		Wesley Chapel Center WWTP Expansion Phase 1												$   7,000,000				$   2,000,000				$   9,000,000

				APP06				Pasco County		Aripeka Septic to Sewer						243						$   14,700,000								$   14,700,000



								Application Count:  		6						5,751		0.000		TOTAL		$   48,360,570		$   -		$   2,000,000		$   -		$   50,360,570

																						Last Updated:  		10/23/24





&D &T


Application Materials Stored in SharePoint at  SWFWMD Team Rooms » Natural Systems and Restoration » SWIM - Surface Water Improvement & Management » Projects » (a) SPRINGS TEAM » FDEP Springs Funding Program » FY2022 » FY22 Applications Submitted 		


../../../../../../../../:f:/r/sites/SWFWMDSC/NSR/SWIM/Projects/a%20SPRINGS%20TEAM/FDEP%20Springs%20Funding%20Program/FY2026/(a)%20FY26%20Applications%20Received/APP03%20-%20Hernando%20County%20-%20Septic%20to%20Sewer%20District%20A%20Sewer%20Shed%205?csf=1&web=1&e=Oy15Yw../../../../../../../../:f:/r/sites/SWFWMDSC/NSR/SWIM/Projects/a%20SPRINGS%20TEAM/FDEP%20Springs%20Funding%20Program/FY2026/(a)%20FY26%20Applications%20Received/APP02%20-%20Hernando%20County%20Utilities%20Department%20-%20Hernando%20County%20Private%20Package%20Plant%20Connections?csf=1&web=1&e=U4srJ2../../../../../../../../:f:/r/sites/SWFWMDSC/NSR/SWIM/Projects/a%20SPRINGS%20TEAM/FDEP%20Springs%20Funding%20Program/FY2026/(a)%20FY26%20Applications%20Received/APP01%20-%20Hernando%20County%20Utilities%20Department%20-%20Northwest%20Hernando%20Septic%20to%20Sewer%20Feasibility%20Study?csf=1&web=1&e=caQcKk../../../../../../../../:f:/r/sites/SWFWMDSC/NSR/SWIM/Projects/a%20SPRINGS%20TEAM/FDEP%20Springs%20Funding%20Program/FY2026/(a)%20FY26%20Applications%20Received/APP04%20-%20Pasco%20County%20Utilities%20-%20Weeki%20Wachee%20Septic%20to%20Sewer%20Project?csf=1&web=1&e=tEsMYf../../../../../../../../:f:/r/sites/SWFWMDSC/NSR/SWIM/Projects/a%20SPRINGS%20TEAM/FDEP%20Springs%20Funding%20Program/FY2026/(a)%20FY26%20Applications%20Received/APP05%20-%20Pasco%20County%20Utilities%20-%20Wesley%20Chapel%20Center%20WWTP%20Expansion%20Phase%201?csf=1&web=1&e=PgaOud../../../../../../../../:f:/r/sites/SWFWMDSC/NSR/SWIM/Projects/a%20SPRINGS%20TEAM/FDEP%20Springs%20Funding%20Program/FY2026/(a)%20FY26%20Applications%20Received/APP06%20-%20Pasco%20County%20Utilities%20-%20Aripeka%20Septic%20to%20Sewer?csf=1&web=1&e=zRGQEs


SOUTHWEST FLORIDA WATER MANAGEMENT DISTRICT

' ".l.,':
- i s
L] T
1 ; ) e Rt
- S e PN o of - T
W S | APRO2% .
-t . -‘ﬂ.’.—‘*f‘r.. S '.-‘::r-,
ke o ] AL D
. T e,
] i : b »
s L . Hernando County
¥ l'.r" .._-\"- [ 3 1
& ’ y BT L : :
-~ o - : . E £, :
X e T '
2 | s T
A N
At Y a
' As ; S Wi Mg e
med L)
; o BT r Hernando County
v ey 3 T '
. x by - ;! g " v i
‘ L/ i . gl - i : 4 el 4
PR e VG ey
o BEUEE - . Kl & Hernando County
| 0‘ ' 'g 2 l\,
y 5 Ye . 4 ) : L ’ EE 4
LTS TR ' e (P :
g LY wa ¥
. _s’:a_" Enilte, el . Pasco County
Sk o ..*". - g o : '
Syt - ' ’
;; 1:_! ! ‘0._ "‘;'é' : iy
'ﬁ' 3 « , o.'_f.‘._-_ 1 -
e ¥ LR x Pasco County
. @ gile .
: ¢ * *
' r :
P S ;“' '-_..'h. . :3 "..-I-I-ht'.
RS o, i obey o Pasco County
B - ! i *
i ." » 0‘
, L OREE NS o
'F‘.'- - R ; \
¥ I : - g )
% : s 1 } ='. ¢ ? -1:‘_'_ ! “‘3‘ #1? {¢

L ol i L e
K o BT . Fareos

Hernando County
Northwest Hernando
Septic to Sewer Feasibility
Study

Hernando County Private
Package Plant Connections

Septic to Sewer District A
Sewer Shed 5

Weeki Wachee Septic to
Sewer Project

Wesley Chapel Center
WWTP Expansion Phase 1

Aripeka Septic to Sewer

Assessing future
connections

266 lbs TN/yr
reduced

2650 lbs TN/yr
reduced

2592 lbs TN/yr
reduced

Additional
reclaimed

243 lbs TN/yr
reduced

5 Weeki Wachee BMIAP

$150,000

$5,000,000

$19,504,643

$2,005,927

$7,000,000

$14,700,000




SOUTHWEST FLORIDA WATER MANAGEMENT DISTRICT

FDEP FY25 Pre-app (4) Springs & CFI

S e : FDEPFY25 o A i
D etalle ' Important el s eetings pps Due

' ; : Dat
= E aies Springs & CFI GB Approves
s ] P _ 2 0 2 5 Apps Available FY25 Budget
: (10) Approve (23) Raw (4) Preliminary (8) Preliminary

g Timeline = FY26 Funding Applications Evals Review #1 Evals Review #2

Process & Presented
Meeting Dates

(24) Approve (6) Raw (22) Present
FY26 Funding Applications Preliminary

SCSC Process & Presented Evaluations
Meeting Dates

(22) GB FDEP receives FDEP holds (AUG) FDEP
Approves FY25 approved final public input FY26 Project
Springs Funding list period Selection
Apps

Important

Dates (SEP)

GB Approves
FY26 Budget

(19) Final Evals (21) Springs (9) Approve

Reviewed & Funding Lessons FY27 Funding

Approved Learned Process &
Meeting Dates

(5) Final Evals (23) Approve

Reviewed & FY26 Funding

Approved Process &
Meeting Dates




SOUTHWEST FLORIDA WATER MANAGEMENT DISTRICT

Objective

Oct 23, 2024 Review: Raw application information
Dec 4, 2024 Review: Preliminary Eval Review #1
Jan 8, 2025 Review: Preliminary Eval Review #2

Feb 19, 2025 Approve: Final Evals

May 21, 2025 Present: Springs Funding Lessons Learned

Jul 9, 2025 FDEP Springs Funding FY27 Kickoff
Approve: Meeting Dates
Approve: Funding Process



SOUTHWEST FLORIDA WATER MANAGEMENT DISTRICT

Nov 6, 2024
Jan 22, 2025
Mar 5, 2025
Jul 23, 2025

Objective

Present: Raw application information
Present: Preliminary Evals

Approve: Final Evals

FDEP Springs Funding FY26 Kickoff
Approve: Meeting Dates
Approve: Funding Process
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