
Springs Coast Management Committee

FY2026 FDEP Springs Funding Applications
October 23, 2024

Madison Trowbridge, Ph.D.
Springs Scientist

Natural Systems & Restoration Bureau



FY25 FDEP Request Summary
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 $5,800,000 
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FY26 FDEP Request Summary
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Amount Requested (in millions) Amount Awarded (in millions)

*Includes Springs and Wastewater Grant funding

Weeki Wachee
 $48,360,570 



Applications Received FY2026

Unit 
Number

Applicant Project
Nitrogen 

Reduction 
(lbs/yr)

 FDEP Request  WMD Request  Local Match  Other Funding Total

APP01 Hernando County Hernando County Northwest Hernando 
Septic to Sewer Feasibility Study*

-                         150,000$          150,000$        

APP02 Hernando County Hernando County Private Package Plant 
Connections

266                        5,000,000$       5,000,000$    

APP03 Hernando County Septic to Sewer District A Sewer Shed 5                       2,650 19,504,643$    19,504,643$  

APP04 Pasco County Weeki Wachee Septic to Sewer Project                       2,592 2,005,927$       2,005,927$    

APP05 Pasco County Wesley Chapel Center WWTP Expansion 
Phase 1

7,000,000$       2,000,000$   9,000,000$    

APP06 Pasco County Aripeka Septic to Sewer                          243 14,700,000$    14,700,000$  

Application Count:  6                       5,751 48,360,570$    -$                           2,000,000$   -$                          50,360,570$  

FY2026 FDEP Springs Funding 
Applications Received

*Also applied for District’s CFI funding


Initial Applications

		FY2026 FDEP Springs Funding 
Applications Received

		Page Number		Unit Number		Ranking		Applicant		Project		BMAP		District PM		Nitrogen Reduction (lbs/yr)		Water Made Available (mgd)		Land Acquisition (acres)		FDEP Request		WMD Request		Local Match		Other Funding		Total

				APP01				Hernando County		Hernando County Northwest Hernando Septic to Sewer Feasibility Study*						- 0						$   150,000								$   150,000

				APP02				Hernando County		Hernando County Private Package Plant Connections						266						$   5,000,000								$   5,000,000

				APP03				Hernando County		Septic to Sewer District A Sewer Shed 5						2,650						$   19,504,643								$   19,504,643

				APP04				Pasco County		Weeki Wachee Septic to Sewer Project						2,592						$   2,005,927								$   2,005,927

				APP05				Pasco County		Wesley Chapel Center WWTP Expansion Phase 1												$   7,000,000				$   2,000,000				$   9,000,000

				APP06				Pasco County		Aripeka Septic to Sewer						243						$   14,700,000								$   14,700,000



								Application Count:  		6						5,751		0.000		TOTAL		$   48,360,570		$   -		$   2,000,000		$   -		$   50,360,570

																						Last Updated:  		10/23/24
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Application Materials Stored in SharePoint at  SWFWMD Team Rooms » Natural Systems and Restoration » SWIM - Surface Water Improvement & Management » Projects » (a) SPRINGS TEAM » FDEP Springs Funding Program » FY2022 » FY22 Applications Submitted 		
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Weeki Wachee BMAP
Label Applicant Project Name Project Benefit FY 26 FDEP 

Request

APP01 Hernando County Hernando County 
Northwest Hernando 
Septic to Sewer Feasibility 
Study

Assessing future 
connections

$150,000

APP02 Hernando County Hernando County Private 
Package Plant Connections

266 lbs TN/yr 
reduced

$5,000,000

APP03 Hernando County Septic to Sewer District A 
Sewer Shed 5

2650 lbs TN/yr 
reduced

$19,504,643

APP04 Pasco County Weeki Wachee Septic to 
Sewer Project

2592 lbs TN/yr 
reduced

$2,005,927

APP05 Pasco County Wesley Chapel Center 
WWTP Expansion Phase 1

Additional 
reclaimed

$7,000,000

APP06 Pasco County Aripeka Septic to Sewer 243 lbs TN/yr 
reduced

$14,700,000



Detailed 
FY2025 

Timeline

JUL ’24 AUG ’24 SEP ’24 OCT ’24 NOV ’24 DEC ’24 JAN ’25

Important 
Dates

FDEP FY25 
Project Selection

Springs & CFI 
Apps Available 

Pre-app 
Meetings

GB Approves 
FY25 Budget

(4) Springs & CFI 
Apps Due

SCMC
(10) Approve 
FY26 Funding 
Process & 
Meeting Dates

(23) Raw 
Applications 
Presented

(4) Preliminary 
Evals Review #1

(8) Preliminary 
Evals Review #2

SCSC
(24) Approve 
FY26 Funding 
Process & 
Meeting Dates

(6) Raw 
Applications 
Presented

(22) Present 
Preliminary 
Evaluations

FEB ’25 MAR ’25 APR ’25 MAY ’25 JUNE ’25 JUL ’25 AUG-SEP ‘25

Important 
Dates

(22) GB 
Approves FY25 
Springs Funding 
Apps 

FDEP receives 
approved final 
list

FDEP holds 
public input 
period

(AUG) FDEP 
FY26 Project 
Selection

(SEP) 
GB Approves 
FY26 Budget

SCMC
(19) Final Evals 
Reviewed & 
Approved

(21) Springs 
Funding Lessons 
Learned

(9) Approve 
FY27 Funding 
Process & 
Meeting Dates

SCSC

(5) Final Evals 
Reviewed & 
Approved

(23) Approve 
FY26 Funding 
Process & 
Meeting Dates



Management Committee Meetings

Oct 23, 2024 • Review:  Raw application information 

Dec 4, 2024 • Review:  Preliminary Eval Review #1

Jan 8, 2025 • Review:  Preliminary Eval Review #2

Feb 19, 2025 • Approve:  Final Evals

May 21, 2025 • Present:  Springs Funding Lessons Learned 

Jul 9, 2025 • FDEP Springs Funding FY27 Kickoff
• Approve: Meeting Dates 
• Approve: Funding Process

Dates Objective



Steering Committee Meetings

Dates Objective

Nov 6, 2024 • Present:  Raw application information

Jan 22, 2025 • Present:  Preliminary Evals

Mar 5, 2025 • Approve:  Final Evals

Jul 23, 2025 • FDEP Springs Funding FY26 Kickoff
• Approve: Meeting Dates 
• Approve: Funding Process
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