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FY2020 FDEP Springs Funding Application

This pglication should b
danele ogersovfwmd stal

by 5 00PM, Dctober 5, 2018

Applicant Information
Enbty Name:

rrpleted snd emailed wih the sppraprist

culstions to

Is the Entity designated as an economicaly disadvantaged commanity?

Project Managar Hame
Project Managar Address
Project Managar Phone Numiber
Project Managar Errail Address:

Project General Information

s this 3 muliyear project

1f 50, what phasa is b st expected Io cover?

Project Description (i this Yinded project , provide a description of the complete
project (begining to end) and & desMption explaining what phase wil be coversd by this

Tunding request application)

‘What is the anticipated start date and end date for the work that wil be conducted under this

funding request

1f thes i & multiyear request, provide the star and end date for each phass of the comrplete

project

Process

Preliminary
Evaluation

ProjectNo. | APP14 . .
= Hemando Co Airport WWTF Full Expansion

om0
- |wasewster Calisoton & Tresmen: Wutiyear Contract
DESCRIPTION

[P0 8 De sign, permiting of 325 MGD County's
Treatment Plant going from 3.5 MGD to 8.0 MGD. Funding is requested for plant expansion to acoept
of Spring Hill WRF and is notinciuded n this|

- $10.500,000 in FY2020

in FY20:

PROJECT INFORMATION

|designated a5 an Qutstanding Fianids Spring. Itz sg
project location. The project is ocated witin theg Y25 BMAP boundary.
It located withn the PFA boundary.

[The benatt of s project wil be Pt loacs by an esimated 12,145
BT TN,

OVERALL RANKING

Jremando County 105000005 21,000,000

FUNDING

v - T §
= w0 |5 o] s sowsoo]

13,000,000 5 13000000 3 25,0000

FDEP FINAL SUBMISSION

Final
Evaluation

[Project No. | APP14

= Hernando Co Airport WWTF Full Expansion

EEEET Ty —
DESCRIPTION
S T e o L Py Tt Y e
R T P e e e
e et

[Hemando County share: $10.500,000 in FY2020 and $10.500,00 in future years.
istrict share: s
FDEP share: 52.500,000 rea and §2.500 000

PROJECT INFORMATION
[ Weeki Waches
" 4

tfrom th
Itis approximately 7 the
Wachae Springs

o

The.
tis ocated within the PFA boundary.

[The beneft of this project will be the redusion of polliant loads by an estmated 14,145
bsiyr TN,

[The esimated cost for this projeat 'S8T0 of TN,

projects. Tha Weeki
[ Wachee River has an existing MFL.

[The project = anicipated (o begin in 2018 and be completed in 2021

OVERALL RANKING
[High  [This project is recommendad to ba forwarded to FDEF for FY2020 springs funding
loonsideration,
FUNDING.

Prior FY20n Future Total

Fiemands Gourty s  tosonom|s
Biv: s Ts Ts
= 2500 ] Teomn[s
i o s Taomon s om0 s

RECOMMENDED
PROJECTS ONLY

A B [ o E F =] H | J K L M M [u] P =]
Funds in Specific Appropriation 1606 may be used for land acquisition to protect springs and for capital projects that protect the quality and quantity of water that flow from springs. ~ yd
I. Contact II. Spring Il. Project ation V. Water Quality
Information Information
—
I the Project

§ 53?:; l:: e | oo b § § s D Hel:nv::glpn:ren Daes this
® Lead Water WMD Project Spring have Project Project Project " °
s an . . , . tion Strategy or |Project Have Se
A [ e Bl g e | i || S0 e SCL | e cae e || By ||| REmEEw = | Leeslen = | e e Project description Listedina | | . ified in a Water MBeduced | |
B Government | Name. Phone IRl et | iF s0. isitin Latitude of | Longitude BMAP (or S (Ibstyr) =
z and Email e recovery or project of project Annual Henemz,

s or X - ?
BMAP? (Rl Updatel? | "5 Ftting an
MFL?
Josh Maden,
352-796-7211 x Springs - Citrus The project is for the design, permitting, and construction of a regional
4197, Chassahowitzk County Old Wastewater 'wastewater collection system necessary for connection of existing
Southwest Citrus County losh.Madden@s s and BMAP or RAP MFL - Meeting [Homosassa West Citrus 28.78266 -82.61637 collection and |residential homes in the Old Homosassa area of the Homosassa Yes No Yes %07
whwmd state fl.| Homosassa Septic to Sewer treatment  |springshed. If constructed, a minimum of 95 existing septic systems will
us Project convert to County sanitary sewer.

37




SCMC and SCSC
Approves
Application and
Evaluation Process

Applications
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SCMC Complete
Evaluations

FY 2021 Process

SCMC & SCSC
Review Preliminary
Evals

SCMC & SCSC
Review & Approve
Project List

GB Approves
Project List

Project List
submitted to FDEP



FY2020 Springs Projects Selected for Funding

Selected Nitrogen
Rsaill\::ﬁ for Applicant Project BMAP Reduction Cz:t_ﬁll\lr -
& Funding (Ibs/yr)
HIGH v Hernando CountyAirport WWTEF Full Expansion Weeki Wachee 14,145 S 61
HIGH Hernando County|Airport WRF Total Nitrogen Reduction | Weeki Wachee 16,222 S 21
HIGH ¥ 4 City of Ocala Timberwood Sewer Expansion Project Rainbow 2,058 S 62
HIGH v FGUA Chatmire Septic to Sewer Project Rainbow 2,114 S 58
Rainbow River and Rio Vista Septic to
MEDIUM FGUA Sewer Project Rainbow 3,312 S 101
Homosassa Downtown East Septic to Homosassa/
MEDIUM v Citrus County Sewer Chassahowitkza 1,909 S 262
Foxwood Farms Water Quality
MEDIUM v City of Ocala Improvement Project Rainbow 514 S 104
Package Wastewater Plant Removal
MEDIUM v Marion County |Program Rainbow 1,098 S 95
Fairfield Village Sewer Expansion
MEDIUM v City of Ocala Project Rainbow 478 S 105
MEDIUM v Marion County |US27/NW 70th Ave Septic to Sewer Rainbow 382 S 49
Homosassa/
MEDIUM v Citrus County Harbor Lights Plant Interconnection Chassahowitkza 138 S 138
Oak Bend I-75 Water Quality
MEDIUM Marion County |Improvement Project Silver 766 S 135
MEDIUM Marion County |[NW Regional WWTF Expansion Rainbow 1,774 S 289
LOW Marion County |State Road 200 Septic to Sewer Rainbow 336 S 394
LOW FGUA Burkitt Road Septic to Sewer Project Rainbow 111 S 138
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FY21l FDEP Request Summary
by BMIAP

Silver "
$257,520
0.5%

Rainbow
$18,497,000
34%
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Comparison"
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Application Preliminary Evaluation |

Nitrogen Reduction (lbs/yr) 84,940 84,442 B
} | FDEP S $51,286,320 $54,711,320 B
- | Total Project Cost (FY20) $94,148,520 $91,148,520
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Important
Dates

SCMC

SCSC

Detailed FY2021 Timeline
| JuL'19 | AUG’19 | SEP’19 | OCT’19 | NOV’19 | DEC’19 | JAN'20 |

FY20 Project
Selection

Preapplicd$fon
eti

CFl Applications

Raw
pIic

ns

Preliminary
Evals Review #1

Preliminary
Evals Review #2

Present
Preliminary
Evaluations

e o e v | e |0 | weo

Important
Dates

SCMC

SCSC

Final Evals
Reviewed &
Approved

Final Evals
Approved

GB Approves
FY21 Springs
Funding Apps

FDEP receives
final application
list

Springs Funding
Lessons Learned

Approve FY22
Funding Process
& Meeting
Dates

Approve FY22
Funding Process
& Meeting
Dates

FDEP
Announces
Funded FY21
Projects (AUG)
GB Approves
FY21 Budget
(SEP)




Management Committee
Meetings

e
»

o

=

Proposed Dates Objective

Aug 21, 2019 FY21 Kickoff
Approve: Meeting Dates
Approve: Funding Process

Oct 23, 2019 Review: Raw application information
Dec 11, 2019 Review: Preliminary Eval Review #1
Jan 8, 2020 Review: Preliminary Eval Review #2

Feb 26, 2020 Approve: Final Evals

May 27, 2020 Present: Springs Funding Lessons Learned

July 15, 2020 FY22 Kickoff
Approve: Meeting Dates
Approve: Funding Process



Steering Committee

@

-

Meetings

Proposed Dates

Aug 28, 2019

Nov 13, 2019

Jan 29, 2020

March 18, 2020

July 29, 2020

Objective

FY21 Kickoff
Approve: Meeting Dates
Approve: FY21 Funding Process

Present: Raw application information

Present: Preliminary Evals

Approve: Final Evals

FY22 Kickoff
Approve: Meeting Dates
Approve: FY22 Funding Process
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Water Quality Criteria

Category Ranking Definition Criteria
High All three criteria apply 1-Benefitting spring an OFS?
SPRING . o . . o
- ?
INFORMATION Medium Only 2 criteria apply 2-Project location within a BMAP Boundary?
Low Only 1 or none of the criteria apply 3-Project location within a PFA boundary?
High Top 1/3 applications
PROJECT . . L Applications sorted by descending order for
BENEEIT Medium Middle 1/3 applications Nitrogen Reduction
Low Bottom 1/3 applications
High Top 1/3 applications
COST . . C Applications sorted by ascending order for the
EFFECTIVENESS AEel AEElE LS epplheEnore estimated cost per pound of TN removed
Low Bottom 1/3 applications
1-Project is listed in the BMAP list of projects or
High Project meets at least one of the criteria anticipated to be added in the next update
RELATED - . -
2-Benefitting spring has an existing MFL
STRATEGIES Project does not meet any of the criteria OR S -
Low applicant does not require connection to available 3-Project is part of a specific water quality or water
Sewer guantity improvement plan
High Greater than 25%
LOCAL MATCH Medium Up to 25% Amount of local match
Low None
: Construction is ongoing or will start within the
High :
funding calendar year
PROJECT : Design is ongoing or will start within the funding : .
READINESS Medium calendar year Project time frame
Low Other elements must be addressed before design

may begin




FY 2021

Springs Funding Evals
Sorted by Project Benefit

. . Nitrogen
N:r::er R::(I)(::g Applicant Project Reduc%ion
(Ibs/yr)
APP10 High Hernando County | Glen Water Reclamation Facility Denitrification 24,606
APPQ7 High Hernando County Airport WRF Total Nitrogen Reduction 16,222
APPO1 High Bay Laurel CCDD | On Top of the World North Advanced WWTF* 15,484
APPO8 High Hernando County Airport WWTEF Full Expansion 14,145
APP0O9 Med Hernando County Septic to Sewer District A Phase 1 3,703
APPO4 Med FGUA Rainbow River - Rio Vista Septic to Sewer 3,353
APPO2 Med Marion County NWRWWTF Expansion 2,077
APP12 Med City of Inverness 44 \West Sewer Extension 1,746
APP13 Med City of Inverness 41 North Sewer Extension 1,202
APPO3 Low Marion County Oak Bend [-75 Water Quality Improvement* 766
APP11 Low City of Inverness South Highlands Septic to Sewer* 695
APPO6 Low FGUA 180th Ave Package Plant Abatement 284
APPO5 Low FGUA Burkitt Road Septic to Sewer 111
APP14 Low |City of Crystal River Pelican Bay Package Plant Removal 48
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FY 2021

Springs Funding Evals
Sorted by Cost Effectiveness

N:r:it:er R::(I:::g Applicant Project COSt.{:: S0
APP10 High Hernando County Glen Water Reclamation Facility Denitrification S 7
APPO7 High Hernando County Airport WRF Total Nitrogen Reduction S 21
APP12 High City of Inverness 44 West Sewer Extension S 45
APPO8 High Hernando County Airport WWTF Full Expansion S 61
APPO4 Med FGUA Rainbow River - Rio Vista Septic to Sewer S 99
APPO5 Med FGUA Burkitt Road Septic to Sewer S 105
APPO1 Med Bay Laurel CCDD On Top of the World North Advanced WWTF S 112
APP13 Med City of Inverness 41 North Sewer Extension S 113
APPO6 Med FGUA 180th Ave Package Plant Abatement S 114
APPO3 Low Marion County Oak Bend 1-75 Water Quality Improvement S 135
APP0O9 Low Hernando County Septic to Sewer District A Phase 1 S 149
APP11 Low City of Inverness South Highlands Septic to Sewer S 157
APPO2 Low Marion County NWRWWTF Expansion S 250
APP14 Low | City of Crystal River Pelican Bay Package Plant Removal S 306
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FY 2021

Prioritization IMatrix

Total Score for Project > 94: High
Total Score for Project 94 — 67: Medium
Total Score for Project < 67: Low

Prioritization Weighting 7 10 10 5 3 5
Matrix Highest Score High High High High High High 120
Lowest Score Low Low Low Low Low Low 40
Ci t] Project q SPRING COST RELATED PROJECT O

I:;?; rl\?:)erc Project Name INFORMATION | ROJECTBENEFIT) crrecriveness | STRATEGIES LOCAL MATCH READINESS 0 Ranking

Glen Water Reclamation Facility . . . . : .

1

APP10 Denitrification High High High High High High 120 HIGH

Airport WRF Total Nitrogen . . . . . .
2 APPO7 Reduction High High High High Medium High 117 HIGH
2 APP08 Airport WWTEF Full Expansion High High High High Medium High 117 HIGH
4 APP12 44 West Sewer Extension Medium Medium High High Medium High 100 HIGH
5 | appoy 2nTopOfthe WW°\;\'/‘?FFN°“h Advanced 1o dium High Medium High High Medium 98 HIGH
6 APP09 | Septic to Sewer District A Phase 1 High Medium Low High Medium High 87 MED
7 APP13 41 North Sewer Extension Medium Medium Medium High Medium Medium 85 MED
g | appos | R2INDOW R'Vers'eijzrv'sm Septic to High Medium Medium High Low Low 84 MED
9 APPO5 Burkitt Road Septic to Sewer High Low Medium High Low Low 74 MED
9 APP06 |180th Ave Package Plant Abatement High Low Medium High Low Low 74 MED
9 APP14 | Pelican Bay Package Plant Removal High Low Low High Low High 74 MED
12 | APPO2 NWRWWTF Expansion Medium Medium Low Low High High 73 MED
13 | APP11 South Highlands Septic to Sewer Medium Low Low High Medium High 70 MED
14 | ApP0O3 Oak Bend_I-75 Water Quality Medium Low Low Low High High 63 LOW

Improvement




Southwest Florida
Water Managen ct
—

#MySp;Fl;s




APP02 — Marion County
NW Regional WWTF

° L]

Construction of a new 0.8 mgd"e'xpahs"iwon'(from Oa2’mgd) and upgrad to advanced
wastewater treatment (AWT) atthe Marlon County NW Regional WWTF including a
lift station rehab, a biosolids handhng faCI|Ity and other necessary appurtenances
The County prewously funded $1 883 032 in de5|gn and perm|tt|ng

« FY2020 request for 1.5 I\/rGD 9 FY2021 request for O 8MGD
_+ -Project now mcIudes a bIOSO|IdS handhng facmty -
—* Project benefit changed from 1 774 92,977 Ibs/yr TN

. TotaI prOJect cost is unchanged G Fad %

» o0 2N
T, e . y
- LS e

Sll‘ll
‘{}*"

#MySprmgs




APP03 - Marion County
Oak Bend I-15 Water Quality Improvement

° L]

Design, permitting, and constructlcn of a sewer system to connect and
decomm|55|on two- package plants Oakﬁend and FDOT I-75 rest area, to the Marion
County wastewater system. Co'nnectlon fees for the Oak Bend communlty onIy are
mcluded in the funding request ' AR |

% ',.I
b ._“ -

°_ \fe changes to thls prOJect or request from FY2020 % FY2021 s
‘Last year ranklng was. I\/Ied 9 Low.ln FYZGZI &

S l l‘l |
"‘}r"
#MySprmgs




APP04 - FGUA
Rainbow River — Rio Vista Septic to Sewer

° L]

Design, permitting, and constructlcn of cl sanltary sewer coIIectlon system which will
remove from service a m|n|mum of 333 exnstlng septlc tanks Connectlon fees are

included in the fundlng request

* FY2020 329 septlc tanks% FY2021, 333 §ept|c tanks

. PrOJect benefit changed from 3312 ')3353 Ibs/yr TN
-« Cost effectiveness changed from S.l@I —)S99/Ib N |
—e  Total project cost is unchanged e

. ,.PrQJect readlness is unchanged (Low) |

> o0 oy
T, e . y
-~ £ D &

S l l‘l |
"‘}r"
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APP05 - FGUA
Burkitt Road Septic to Sewer

° L]

Design, permitting, and constructlen of cl sanltary sewer coIIectlon system which will
remove from service a m|n|mum of 11 exlstmg septlc tanks i in the Burkitt Road area.
Connection fees are mcluded Lh the fundlng request R |

-

* Total project cost is reduced from $460 OOO 9 $350 OOO
* Cost effectiveness is mcreased from- $138 9 SlOS/Ib of TN
PrOJect readmess is unchahged (Lew)




APP071 - Hernando County
Airport WRF Total Nitrogen Reduction

° L]

Design, permitting, and constructlon of a 60 mgd advanced wastewater treatment
(AWT) components at the Hernando County Alrport Reglonal Wastewater Treatment
Plant and other necessary app,urtenances to achleve the AWT nutrient limit of 3
mg/L Total Nitrogen. Fundlng is requested for only the nutrient reduction portions
of the project, the wastewater treatment plant expansmn IS not |nc|uded in th|s
fundlng request : | B St eiir o G

e e
- *e
SN

“"’_ Previeus request was mu|t| year —) current fundmg requested all in FY2021 "
* - Total prOJect costis unchanged ' [ = : . l

. - Ay
@, e . .
g py-- LS e




APP08 - Hernando County
Airpoxrt WWTF Full Expansion

° L]

Design, permitting, and constructlcn of & 2 5 mgd expanS|on (from 3.51t0 6.0 mgd)
of conventlonal wastewater treatment components at the: Hernando County Alrport
Regional Wastewater: Treatment’ PIant and other hecessary appurtenances to-
expand capacity. AWT components are not |ncluded |n th|s fundlng request.

% ',I
b ._“ -

. PreV|ous request was multl year —) current fundlng requested aII in FY2021
State appropriations. of $3IVI recelved ln FY2020 |

o

“'°. TOtalpFOJect cost is unchanged v of &

. -~ ’ - oot VST
. sy . L v
- - . "
I o T it , A
N g ¥ -,




APPLICANT
PRESENTATION S

Bay Laurel CCDD (5 mlns) | e
FGUA (5 mins) AL R
Hernando County (10 mlns)

. City of Inverness (15 mms)

Clty of Crystal Rlver (5 mms)

© oo oo




FY 2021

Prioritization IMatrix

Total Score for Project > 94: High
Total Score for Project 94 — 67: Medium
Total Score for Project < 67: Low

Prioritization Weighting 7 10 10 5 3 5
Matrix Highest Score High High High High High High 120
Lowest Score Low Low Low Low Low Low 40
Ci t] Project q SPRING COST RELATED PROJECT O

I:;?; rl\?:)erc Project Name INFORMATION | ROJECTBENEFIT) crrecriveness | STRATEGIES LOCAL MATCH READINESS 0 Ranking

Glen Water Reclamation Facility . . . . : .

1

APP10 Denitrification High High High High High High 120 HIGH

Airport WRF Total Nitrogen . . . . . .
2 APPO7 Reduction High High High High Medium High 117 HIGH
2 APP08 Airport WWTEF Full Expansion High High High High Medium High 117 HIGH
4 APP12 44 West Sewer Extension Medium Medium High High Medium High 100 HIGH
5 | appoy 2nTopOfthe WW°\;\'/‘?FFN°“h Advanced 1o dium High Medium High High Medium 98 HIGH
6 APP09 | Septic to Sewer District A Phase 1 High Medium Low High Medium High 87 MED
7 APP13 41 North Sewer Extension Medium Medium Medium High Medium Medium 85 MED
g | appos | R2INDOW R'Vers'eijzrv'sm Septic to High Medium Medium High Low Low 84 MED
9 APPO5 Burkitt Road Septic to Sewer High Low Medium High Low Low 74 MED
9 APP06 |180th Ave Package Plant Abatement High Low Medium High Low Low 74 MED
9 APP14 | Pelican Bay Package Plant Removal High Low Low High Low High 74 MED
12 | APPO2 NWRWWTF Expansion Medium Medium Low Low High High 73 MED
13 | APP11 South Highlands Septic to Sewer Medium Low Low High Medium High 70 MED
14 | ApP0O3 Oak Bend_I-75 Water Quality Medium Low Low Low High High 63 LOW

Improvement




e 5 > g T R TN, %

= : £ s S SO g 3 : -

Southwest Florida
Water Managemen 1
—

#MySp;Fl;s




