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SOUTHWEST FLORIDA WATER MANAGEMENT DISTRICT

FY25 FDEP Request Summary

$49.9 Weeki Wachee
$32.9 $32.3 $32.5 $5,800,000
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*Includes Springs and Wastewater Grant funding
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SOUTHWEST FLORIDA WATER MANAGEMENT DISTRICT

FY2025 Applications

FY2025 FDEP Springs Funding Preliminary Evaluations

: Nitrogen
t
S Applicant Project Reduction FDEP Request WMD Request Local Match Other Funding Total
Number (Ibs/yr)

appo1 |Hernando County Utilities o 1o sewer District A Phase 2 2,863

Department S 800,000 | S -1S -1S -|$ 800,000
APPO2 Hernando County Utilities Hernanc!o County Private Package Plant 1,100

Department Connections S 5,000,000 | $ -1S -1S -|$ 5,000,000

ApplicationCount:2 | 3963[$ 5,300,000 $ 5,800,000




SOUTHWEST FLORIDA WATER MANAGEMENT DISTRICT

FY2025 Springs Funding Evals
Sorted by Project Benefit

Project R oroiact N Project Benefit
can roject Name
Number PP J Ibs/yr TN

Hernando County . . .
APPO1 o Septic to Sewer District A Phase 2 2,863 1 High
Utilities Department
APPO? I-.le.r.nando County Hernando County Priv?te Package 1,100 5
Utilities Department Plant Connections

Medium




SOUTHWEST FLORIDA WATER MANAGEMENT DISTRICT

FY2025 Springs Funding Evals
Sorted by Cost Effectiveness

Project Ao ororect N /I(I:oosthffectlveness
Ican roject Name Cost/lbs o
Number i !
TN
Hernando County . . :
. Septicto Sewer District APhase 2 | $ 184 1 High
Utilities Department
Hernando County Hernando County Private Package $ 265 5
Utilities Department Plant Connections

Medium




SOUTHWEST FLORIDA WATER MANAGEMENT DISTRICT

° o4 0 ° Total Score for Project > 94: High
Prlorltlz atlon Total Score for Project 94 — 67: Medium
3! Total Score for Project < 67: Low

Matrix

| weighingl 7 | . R -
Prioritization " ——

Mat L HighestScore| Hgh | Hgh |  Hgh | Hgh | Hgh | Hgh | 120 |

_-__---_

Project Applicant Proiect Name SPRING PROJECT RELATED PROJECT REKJCINENOYIE]]
Nmbr il ) INFORMATION | BENEFIT (EFFECTIVENESS |STRATEGIES| MATCH |READINESS IS I EL] (|

Hernando County Septic to Sewer District A , , ) ) )
Utilities Department Phase 2 High High High High Medium
Hernando County Private . . . . .
H.‘?T”a“d° County a un W_ High Medium Medium High Medium
Utilities Department| package Plant Connections




SOUTHWEST FLORIDA WATER MANAGEMENT DISTRICT

Final Evaluation Changes

* No changes since preliminary evaluation




SOUTHWEST FLORIDA WATER MANAGEMENT DISTRICT

FDEP Spreadsheet
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SOUTHWEST FLORIDA WATER MANAGEMENT DISTRICT

Management Committee Meetings

Dates

Oct 25,2023
Dec 6,2023
Jan 10, 2024
Feb 21,2024
May 22, 2024
Jul 10, 2024

Objective
Review: Raw application information
Review: Preliminary Eval Review #1
Site Visit: Three Sisters Springs

Approve: Final Evals

Present: Springs Funding Lessons Learned

FDEP Springs Funding FY26 Kickoff
Approve: Meeting Dates
Approve: Funding Process




SOUTHWEST FLORIDA WATER MANAGEMENT DISTRICT

Steering Committee Meetings

Dates | Objective
Nov 8, 2023 Present: Raw application information
Jan 10, 2024 Site Visit: Three Sisters Springs
Jan 24,2024 Present: Preliminary Evals
Mar 6, 2024 Approve: Final Evals

Jul 24,2024 FDEP Springs Funding FY26 Kickoff
Approve: Meeting Dates
Approve: Funding Process




SOUTHWEST FLORIDA WATER MANAGEMENT DISTRICT

Recommendations

Approve and forward the final project evaluations and the FDEP
spreadsheet to the District's Governing Board for approval.




