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FY24 FDEP Request Summary

Crystal River/ 
Kings Bay

$4,466,895 

Weeki Wachee
$800,000 

Chassahowitzka/ 
Homosassa
$3,918,000 

$6.5 $13.0 
$26.0 $18.6 $22.3 
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$49.9 
$32.9 $32.3 

$5.1 $9.2 $1.3 $6.8 $14.0 $12.2 $9.3 
$19.8 $23.2 $24.5 

$144 *

$32.5 
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Amount Requested (in millions) Amount Awarded (in millions)

*Includes Springs and Wastewater Grant funding
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FY25 FDEP Request Summary

$6.5 $13.0 
$26.0 $18.6 $22.3 

$94.7 

$49.9 
$32.9 $32.3 

$5.1 $9.2 $5.8 $1.3 $6.8 $14.0 $12.2 $9.3 
$19.8 $23.2 $24.5 

$144 *

$32.5 

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

Amount Requested (in millions) Amount Awarded (in millions)

*Includes Springs and Wastewater Grant funding

Weeki Wachee
$5,800,000 



Applications Received FY2025

Unit 
Number

Applicant Project
Nitrogen 

Reduction 
(lbs/yr)

 FDEP Request  WMD Request  Local Match  Other Funding Total

APP01 Hernando County Septic to Sewer District A Phase 2 2,782                     800,000$          800,000$        

APP02 Hernando County Utilies Department Hernando County Private Package Plant Connections 595                        5,000,000$       5,000,000$    

* Indicates multiyear funding request, only 
FY25 request listed

Application Count:  2                       3,377 5,800,000$       -$                           -$                     -$                          5,800,000$    

FY2025 FDEP Springs Funding 
Applications Received



Weeki Wachee BMAP

FY 25 FDEP 
Request

Project BenefitProject NameApplicantLabel

$800,000595Septic to Sewer District A 
Phase 2

Hernando CountyAPP01

$5,000,0002,782 lbs/yr TNHernando County Private 
Package Plant Connections

Hernando County 
Utilities 
Department

APP02



Detailed 
FY2024 

Timeline

JAN ’24DEC ’23NOV ’23OCT ’23SEP ’23AUG ’23JUL ’23

(6) Springs & CFI 
Apps Due

Pre-app 
Meetings

GB Approves 
FY24 Budget

FDEP FY24 
Project Selection

Springs & CFI 
Apps Available 

Important 
Dates

(10) Preliminary 
Evals Review #2

(6) Preliminary 
Evals Review #1

(25) Raw 
Applications 
Presented

(12) Approve 
FY25 Funding 
Process & 
Meeting Dates

SCMC

(24) Present 
Preliminary 
Evaluations

(8) Raw 
Applications 
Presented

(26) Approve 
FY25 Funding 
Process & 
Meeting Dates

SCSC

AUG-SEP ‘24JUL ’24JUNE ’24MAY ’24APR ’24MAR ’24FEB ’24

(AUG) FDEP 
FY25 Project 
Selection

(SEP) 
GB Approves 
FY25 Budget

FDEP holds 
public input 
period

FDEP receives 
approved final 
list

(23) GB 
Approves FY25 
Springs Funding 
Apps 

Important 
Dates

(10) Approve 
FY26 Funding 
Process & 
Meeting Dates

(22) Springs 
Funding Lessons 
Learned

(21) Final Evals 
Reviewed & 
ApprovedSCMC

(24) Approve 
FY26 Funding 
Process & 
Meeting Dates

(6) Final Evals 
Reviewed & 
ApprovedSCSC



Management Committee Meetings

ObjectiveDates

• Review:  Raw application information Oct 25, 2023

• Review:  Preliminary Eval Review #1Dec 6, 2023

• Review:  Preliminary Eval Review #2Jan 10, 2024

• Approve:  Final EvalsFeb 21, 2024

• Present:  Springs Funding Lessons Learned May 22, 2024

• FDEP Springs Funding FY26 Kickoff
• Approve: Meeting Dates 
• Approve: Funding Process

Jul 10, 2024



Steering Committee Meetings

ObjectiveDates

• Present:  Raw application informationNov 8, 2023

• Springs Coast Committees Site VisitJan 10, 2024

• Present:  Preliminary EvalsJan 24, 2024

• Approve:  Final EvalsMar 6, 2024

• FDEP Springs Funding FY26 Kickoff
• Approve: Meeting Dates 
• Approve: Funding Process

Jul 24, 2024


