N‘..‘”‘,’."‘ ’ ',A: f
7. k . -

SOUTHWEST FLORIDA WATER MANAGEMENT DISTRICT

Springs Coast Management Committee

~ FY2024 FDEP Springs Funding
Final Evaluations & Rankings
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SOUTHWEST FLORIDA WATER MANAGEMENT DISTRICT

FY2024 Process
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SOUTHWEST FLORIDA WATER MANAGEMENT DISTRICT
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SOUTHWEST FLORIDA WATER MANAGEMENT DISTRICT

FDEP Springs Funding Summary for
SWEFWND Region
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SOUTHWEST FLORIDA WATER MANAGEMENT DISTRICT

FY24 FDEP Request Summary by BVIAP
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SOUTHWEST FLORIDA WATER MANAGEMENT DISTRICT

FY2024 Applications

outhwest Regional Water Reclamation
APP02 Citrus County
Reuse Project 3,918,000 | S 1,664,000 | $ 5,582,000
APPO3 Hernando County Utilities [Hernando County Septic to Sewer District A 2816
Department Phase 2* 800,000 | $ 800,000
APP04 |City of Crystal River City of Crystal River WWTF 1,121
4,466,895 | S $ 1,500,000 S $ 5,966,895

Application Count: 3 4,814 9,184,895 _ $ 1,500,000 1,664,000 | $ 12,348,895
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SOUTHWEST FLORIDA WATER MANAGEMENT DISTRICT

FY2024 Springs Funding Evals
Sorted by Project Benefit

Preliminary Evaluations

Project . .
. Applicant Project Name Project Benefit
Number
lbs/yr TN

Hernando County Hernando County Septic to Sewer
Utilities Department District A Phase 2*

Final Evaluations

Project

Applicant Project Name Project Benefit

Number
Ibs/yr TN
Florida Governmental

Hernando Count Hernando County Septicto Sewer
APPO3 . Y > —onny 2ep High
Utilities Department District A Phase 2*
Utility Authority Chatmire Septic to Sewer*

APPO4 City of Crystal River City of Crystal River WWTF 1,121 Medium
(FGUA) ) Southwest Regional Water
APPO2 Citrus County Red| tion R Proiect
. Southwest Regional Water e EIEE e s el
APPO2 Citrus County . .
Reclamation Reuse Project

2,816 High

City of Crystal River City of Crystal River WWTF 1,121 Medium

Southwest Florida
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SOUTHWEST FLORIDA WATER MANAGEMENT DISTRICT

FY2024 Springs Funding Evals
Sorted by Cost Effectiveness

Preliminary Evaluations

Project Final Evaluations .
s Applicant Project Name Cost Effectiveness
TN Applicant Project Name Cost Effectiveness

Number Cost/Ibs of
APPO4 City of Crystal River City of Crystal River WWTF S 177 High TN
City of Crystal River City of Crystal River WWTF S 177

Hernando County Hernando County Septic to Sewer
Utilities Department District A Phase 2*

Hernando County Hernando County Septic to Sewer Hich
Florida Governmental Chatmire Septic to Sewer* $ 350 | Medium Utilities Department District A Phase 2* :
Utility Authority (FGUA)
Southwest Regional Water
APPO2 Citrus County . . . Medium
$ 361 | Medium Reclamation Reuse Project

$ 186 | High

Southwest Regional Water

APP02 Citrus Count
v Reclamation Reuse Project

Southwest Florida
Water Management District
\,\

,‘,



SOUTHWEST FLORIDA WATER MANAGEMENT DISTRICT

FY 2 0 z 4 Total Score for Project > 94: High

Total Score for Project 94 — 67: Medium

Prioritization Total Score for Project < 67: Low

( ]
Matrix
—
I v v B B IR BTN

Current| Project Applicant Proiect Name SPRING PROJECT COST RELATED PROJECT [RIJEINNONEIEN
Rank | Nmbr PP J INFORMATION | BENEFIT | EFFECTIVENESS | STRATEGIES | MATCH | READINESS RESHI-BRzEUISIle]
Hernando County | Hernando County Septic to , i ) )
High High High High Low Low 104
Utilites Department| ~ Sewer District A Phase 2* 2 2 . .

e B
. Southwest Regional Water ) . . ) .
3 APP02 Citrus County . - High Low Medium High Medium
Reclamation Reuse Project
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Water Management District
\,\

I‘,



SOUTHWEST FLORIDA WATER MANAGEMENT DISTRICT

FY2024 Applications

h R W Recl
APP02 MEDIUM Citrus County Southwest Regional Water Reclamation

Reuse Project 3,918,000 | S 1,664,000 | $ 5,582,000

APPO3  |HIGH Hernando County Utilities |Hernando County Septic to Sewer District A 2816
Department Phase 2* 800,000 | S 800,000

APP0O4 |[HIGH City of Crystal River City of Crystal River WWTF 1,121
4,466,895 | S $ 1,500,000 S $ 5,966,895

I B

Application Count: 4,814 9,184,895 _ $ 1,500,000 1,664,000 | $ 12,348,895

Southwest Florida
Water Management District
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SOUTHWEST FLORIDA WATER MANAGEMENT DISTRICT

Final Evaluation Changes

* APPOl - Florida Governmental Utility Authority — Chatmire Septic to Sewer
* Funded under FY23 funds, withdrawn
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SOUTHWEST FLORIDA WATER MANAGEMENT DISTRICT
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SOUTHWEST FLORIDA WATER MANAGEMENT DISTRICT

Recommendations

Approve and forward the final project evaluations and the FDEP
spreadsheet to the District’'s Governing Board for approval.
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SOUTHWEST FLORIDA WATER MANAGEMENT DISTRICT

Management Committee Meetings

Dates Objective

, \ Oct 26, 2022 Review: Raw application information
' y Dec 7, 2022 Review: Preliminary Eval Review #1
Jan 11, 2023 Review: Preliminary Eval Review #2

Feb 22, 2023 Approve: Final Evals

May 24, 2023 Present: Springs Funding Lessons Learned

Jul 12, 2023 FY25 Kickoff
Approve: Meeting Dates
Approve: Funding Process

Southwest Florida
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SOUTHWEST FLORIDA WATER MANAGEMENT DISTRICT

Steering Committee Meetings

Dates

Nov 9, 2022

Jan 25, 2023

Mar 8, 2023
Jul 26, 2023

Objective
Present: Raw application information
Present: Preliminary Evals
Approve: Final Evals

FY25 Kickoff
Approve: Meeting Dates
Approve: Funding Process




