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SOUTHWEST FLORIDA WATER MANAGEMENT DISTRICT

Pre-Submittal Meetings/ Preliminary Fi"0|.
Process Application Evaluation Evaluation

ProjectNo. || APPOT ProjectNo. | APPOT
‘Spring County Wastewater Treatment Proj FY2023 i "
T pring County Wastewater ject Spring County | SPring County Wastewater Treatment Project FY2023
LU wastewater Colection & Treatment | Muttiyear Contract: | No | U] wastewater Collection & Treatment | Multiyear Contract: | No |
DESCRIPTION DESCRIPTION

T Design, permiting, and construction of a new 3 mgd advanced wastewater Description: T  and consiruction of @ new 3 mod acvanced waslewater
reatment (AWT) wasteviater reatment piant (WWTP) in Spring County reatmert (AWT) wasewatr eatment plant (WVYTP) n Sping G
[dvelopment, a lift 3@'\0" wastewater force main, a WSD"HS"&?W‘EN facilty, |dvelopment, a lift station, wasteviater force main, a mowlwdstr-a‘mem facility,
appurtenances to repiace the existing 1 mgd conventonal and other necessary appurtenances to replace the existing 1 mgd conventional
WWTP. Funding is also requested for recaimed water iasicie moudng \WWTP. Funding i also requested fo reciaimed water nfastructure inclucing a
7 mg storage tank a pump staton, transmission main, and control 7/mg storage tank a pump station, transmission main, and control
appurtenances.
o[ TolaTproject cost: 50,000,000 (Design, permifing, and construction)
[Appiicant share: $10,000,000
DEP share: $«
(Other share: 50
District share: The county has requested $15,000,000 fom the Distict through
the cooperative funding program. f approved, tis il educe the FDEP sha

FDEP Springs Funding Application, -
for Projects within the Southwest Flnndu
Water Management District

LT T Total project cost: 550,000,000 (Design, permiting, and construction)

District share: The county has requested $15,000,000 from the District through
the cooperative funding program. If approved, this willreduce the FDEP share
to 525,000,000, to 525,000,000,

PROJECT INFORMATION PROJECT INFORMATION
1. Applicant Information Spring Information: Benefitting spring: Rainbow ‘Spring Information: Benefiting spring: Rainbow
Yes  Benefiting spring is an OFS?
Yes  Project located wihin the BMAP?
Yes  Project located vithin the PFA?

Entity Name: Yes  Benefiting spring is an OFS?
Project located within the BMAP?

Yes  Project located within the PFA?

Is the Entity designated as an economically disadvantaged community?

Project Manager Nam [The spring is approximately 2 miles from the projectfocation

[The spring is approximately 2~ miles from the project location.

Project Manager Addre: Project Benefit: [ The Benefifor this water qualty project s the reducton of pollutant Project Benefit: [The benefi for this water qualfy project s the reduction of poftant
loads by an estimated 2000 Ibsiyr TN 0ads by an estimated 2000 Ibsiyr TN.

Project Manager Phone Number:
Project Manager Email Address: Cost Effectiveness:

Related Strategies: Project s isted In the BMAP s of projects or s anticipated Related Strategi
10 be listed in the BMAP in the next update?

Yes  Benefiting spring has an MFL?

2. Project Information Yes es the BMAP in the next uj

Yes Beneﬁmng spring has an MFL?

P S et e BUAP o et o s tcpares
in update’
Project Name:

Project Type:  Make Selection
Is this a multiyear project? () Yes () No
Note: For muttiyear funding request, please download the muitiyear funding request

spreadsheet, complete the form, and send in with this application

Project s part of a specific water qualty or water quantity

Project i part of a specific water qualty or water quantity
improvement plan?

improvement plan?

No No
The project s anticipated to be listed in the BMAP projects in The project is anticipated to be lsted in the BMAP projects in
the next update. the next update.

Local Match: . [Percent matchis: ~ Greater than 25% (B [Percent matchis: Greater than 25%

The project includes a local math i the amount of High The roject incudes a loaimatch inte amaunt of

$10,000,000, which is 20% of the total project cost. Notes: g1

Project Readiness: [Gonstruction s ongoing or wil tart before Dec 31 of the fiscal year Project Readines:
lfunding is being requested

Notes: Notes:

What s the anticipated start and end date for the work that will be conducted under
this funding request (in MM/YYYY)?
Start Date: End Date:

Notes:

000, which is 20% of the total project cost
Ccn;\mcﬂtm B omlemg AT far bfoe Doc 31 of e facaryear
funding is being re

Notes: The project is expected to begin in 2023 and end in 2025.

If applicable, please list the design and construction start and end date Notes: The project is expected to begin in 2023 and end in 2025.

OVERALL RANKING
[This project is recommended to be forwarded to FDEP for FY2022
[springs funding consideration.

FUNDING

Construction:

Estimated design completion at time of application: % complete

FUNDING

Funding Source FY2021 Future Total Funding Source Fr2021 Future Total

oL S 000000fs -] 40,000,000 FOEP S 40000000[s -] 40,000,000
istict 15— Is s | s

[Spring County B 100000008 -] 10,000,000 [Spring County B T0000000]s -] 10,000,000
[oher — s Is s ] [other s 1

[ Tota s s0000000]s -] 50,000,000 [ ol ______|s s0000000(s ] 50000000

I. Spring . Project Infarmation
Information

Is lhe F'rD|=:I
Does the Lis!

Spring have | Does the

Spring have Project
an MFL. and.
if so_ is itin

Lead Water WMD Project
Manageme Local Manager

Flecovewareven Daes this
Pr:

ocal

nt District Government | Mame. Phone

on Strategy or

Praject Type Project description Identified in a

Regional Water

Supply Plan as

Benefitting an
MFL?

M Reduced

an
. & -
Spring Name| Impairment? [Ibstyr]

Project Name County

Location -
Latituce of | Longitude
and Em. - recovery or project | of project

prevention? Update)?

Southwest Florida R
Water Management District st | cimuscounsy i, : o |- wasting romesasts west| <1 _ e
I

=




SOUTHWEST FLORIDA WATER MANAGEMENT DISTRICT

FY24 FDEP Request Summary by BMAP

Chassahowitzka/
Homosassa

$3,918,000

Rainbow
$2,500,000

Weeki Wachee
$10,990,000

Southwest Florida
Water Management District
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SOUTHWEST FLORIDA WATER MANAGEMENT DISTRICT

%+ FDEP Springs Funding Summary for
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SOUTHWEST FLORIDA WATER MANAGEMENT DISTRICT

Applications Received FY2024

FY2024 FDEP Springs Funding Preliminary Evaluations

Nitrogen
Unit
: Applicant Project Reduction FDEP Request = WMD Request Local Match Other Funding Total
Number (Ibs/yr)

5 sasna
S

pEEaEL (e EEEaTiE] Chatmire Septic to Sewer 2114 2,500,000 | $
Utility Authority (FGUA)
) $ 15,700,000
S

’ S ’ ’ - ’ ’

APPO2  |Citrus County Southwes'F Regional Water Reclamation 5 754

Reuse Project S 3,918,000 | S - ,582,
APPO3 Hernando County Utilities |Hernando County Septic to Sewer District A 2782

Department $ 10,990,000 | $ 2,355,000 | S 2,355,000 ,700,
APP04 [City of Crystal River City of Crystal River WWTF 21,021
S 4,466,895 - 1,500,000 | $ $ 5,966,895
* Indicates multiyear funding request, only
FY24 request listed

Application Count: 31,671 $ 21,874,895 | $ 2,355,000 | $ 3,855,000 | S 1,664,000 | $ 29,748,895

4
/]

Southwest Florida
Water Management District
\’\

=



Criteria WQuality



				Category		Ranking		Definition		Criteria

				SPRING INFORMATION		High		All three criteria apply		1-Benefitting spring an OFS?

						Medium		Only 2 criteria apply		2-Project location within a BMAP Boundary?

						Low		Only 1 or none of the criteria apply		3-Project location within a PFA boundary?

				PROJECT BENEFIT		High		Top 1/3 applications		Applications sorted by descending order for Nitrogen Reduction

						Medium		Middle 1/3 applications

						Low		Bottom 1/3 applications

				COST EFFECTIVENESS		High		Top 1/3 applications		Applications sorted by ascending order for the estimated cost per pound of TN removed

						Medium		Middle 1/3 applications

						Low		Bottom 1/3 applications

				RELATED STRATEGIES		High		Project meets at least one of the criteria		1-Project is listed in the BMAP list of projects or anticipated to be added in the next update

2-Benefitting spring has an existing MFL

3-Project is part of a specific water quality or water quantity improvement plan

						Low		Project does not meet any of the criteria OR 
applicant does not require connection to available sewer

				LOCAL MATCH		High		Greater than 25%		Amount of local match

tc={2AFA7D6E-EDF0-46D9-9497-9959E2E15D06}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Made an update to local match Definition and Criteria for land acquisition

						Medium		Up to 25%

						Low		None

				PROJECT READINESS		High		Construction is ongoing or will start before Dec 31 of funding year 		Project time frame

						Medium		Design is ongoing or will start before Dec 31 of funding year

						Low		Other elements must be addressed before design or construction may begin





Made an update to local match Definition and Criteria for land acquisition





&"Arial,Bold"&14Springs Coast Management Committee
FY2021 FDEP Springs Funding Project Prioritization Proposed Criteria - Water Quality	
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ReadMe



				Key: 

				MC = Management Committee

				SC = Steering Committee

				PE = Preliminary evaluation

				FE = Final evals

				Example: PEMC = Preliminary evaluation for Management Committee





				Sheet Name		Purpose		How to use		In use?		Retired?

				ReadMe		To define the purpose of each tab and identify whether it is in use.		List each spreadsheet name, purpose, how to use, and whether it is in use or retired.		x

				ProjMgmt		To identify essential personel for each application.		Fill in project manger names, application information, and current rankings to double check evaluations.		x

				Primary		This sheet is to be used to update information related to project application and evaluations.		Fill in project and evaluation information where appropriate.		x

				Matrix		This sheet is to be used to identify the project rank for each application.		This sheet is to be used as a summary table of the evaluation booklet. Should be automatically calculated.		x

				MatrixTable		To sort ranks in order for PowerPoint slides		Copy and paste from Matrix table then sort by rank.		x

				Calcs		This sheet is to be used to identify the project rank for project benefit and cost effectiveness for each application.		Rank is automatically calculated. High/Medium/Low needs to be assigned here.		x

				CalcTable		To sort calculations by rank for PowerPoint slides		Copy and paste from Calcs tables then sort by rank.		x

				PieChart		This sheet is to be used for creating a summary sheet of funding request by BMAP for PowerPoint presentations.		This is automatically calculated. No adjustments should be needed.		x

				SumTable		This sheet is to be used as a summary table of the evaluation booklet.		This is automatically calculated; some adjustments may be needed.		x

				FundChart		This sheet is to be used for creating a summary sheet of project rank for PowerPoint presentations.		This is automatically calculated; some adjustments may be needed.		x

				PB_CALCS		Testing VLOOKUP		Discontinued due to sorting error with rank (cannot sort with two same ranks)				x

























































ProjMgmt

		PURPOSE: This sheet is to be used to identify the project managers for each application and to identify any potential issues regarding evaluation calculations.

				Note: do not remove applications that have been withdrawn.

				Last Updated:  		11/2/22

		Application Count:  				4



		Source:				From Primary		From Primary		INPUT HERE		INPUT HERE		From Primary		Calc		Calc		From Calculations		Calc		Calc		From Calculations		Calc		Calc		From Primary		Calc		Calc		From Primary		Calc		Calc		From Primary		Calc		Calc		Calc		Calc		Calc

				APP Number		Applicant		Project name		District Project Manager		Current ranking		Spring info rank		SI mult		SI total		Project benefit rank		PB mult		PB total		Cost effectiveness rank		CE mult		CE total		Related strategies rank		RS mult		RS total		Local match rank		LM mult		LM total		Project readiness rank		PR mult		PR total		Total		Actual rank		Match?

				APP01		Florida Governmental Utility Authority (FGUA)		Chatmire Septic to Sewer		Brent White		High		0		FALSE		0		High		3		30		High		3		30		0		FALSE		0		0		FALSE		0		0		FALSE		0		60		LOW		No

				APP02		Citrus County		Southwest Regional Water Reclamation Reuse Project		Joe Quinn		Medium		0		FALSE		0		Low		1		10		High		3		30		0		FALSE		0		0		FALSE		0		0		FALSE		0		40		LOW		No

				APP03		Hernando County Utilities Department		Hernando County Septic to Sewer District A Phase 2		Joe Quinn		Low		0		FALSE		0		Medium		2		20		Low		1		10		0		FALSE		0		0		FALSE		0		0		FALSE		0		30		LOW		Yes

				APP04		City of Crystal River		City of Crystal River WWTF		Josh Madden		High		0		FALSE		0		Medium		2		20		Medium		2		20		0		FALSE		0		0		FALSE		0		0		FALSE		0		40		LOW		No









PRIMARY

		PURPOSE: This sheet is to be used to update information related to project application and evaluations.

				Note: remove applications that have been withdrawn.

				Last updated:		11/2/22

																						DEP funding total:		21,874,895

				Proj. #		Applicant		Name		Spring info		Project benefit		Cost effectiveness ($$/lb or MGD or acre)		Related strategies		Local match		Project readiness		BMAP		DEP Share Request		WMD FY Request		Local FY Match		Other Funding		Total

				APP01		Florida Governmental Utility Authority (FGUA)		Chatmire Septic to Sewer				2114										Rainbow		$   2,500,000								$   2,500,000

				APP02		Citrus County		Southwest Regional Water Reclamation Reuse Project				5754										Chassahowitzka/ Homosassa		$   3,918,000						$   1,664,000		$   5,582,000

				APP03		Hernando County Utilities Department		Hernando County Septic to Sewer District A Phase 2				2782										Weeki Wachee		$   10,990,000		$   2,355,000		$   2,355,000				$   15,700,000

				APP04		City of Crystal River		City of Crystal River WWTF				21021										Crystal River/Kings Bay		$   4,466,895				$   1,500,000				$   5,966,895

																																$   29,748,895





List

		Crystal River/Kings Bay

		Weeki Wachee

		Silver

		Rainbow

		Chassahowitzka/ Homosassa

		None





Matrix

		PURPOSE: This sheet is to be used to identify the project rank for each application.

				Note: remove applications that have been withdrawn.

				Last Updated:  		11/2/22



				Prioritization
Matrix						Weighting		7						10						10						5						3						5

										Highest Score		High		3				High		3				High		3				High		3				High		3				High		3				120

										Lowest Score		Low		1				Low		1				Low		1				Low		1				Low		1				Low		1				40

				Current
Rank		Project Nmbr		Applicant		Project Name		SPRING INFORMATION		SPRING INFORMATION VALUE		SPRING INFORMATION TOTAL POINTS		PROJECT BENEFIT		PROJECT BENEFIT VALUE		PROJECT BENEFIT TOTAL POINTS		COST EFFECTIVENESS		COST EFFECTIVENESS VALUE		COST EFFECTIVENESS TOTAL POINTS		RELATED STRATEGIES		RELATED STRATEGIES VALUE		RELATED STRATEGIES TOTAL POINTS		LOCAL MATCH		LOCAL MATCH VALUE		LOCAL MATCH TOTAL POINTS		PROJECT READINESS		PROJECT READINESS VALUE		PROJECT READINESS TOTAL POINTS		Total Score		Overall Ranking

				1		APP01		Florida Governmental Utility Authority (FGUA)		Chatmire Septic to Sewer		0		FALSE		0		High		3		30		High		3		30		0		FALSE		0		0		FALSE		0		0		FALSE		0		60		LOW

				2		APP02		Citrus County		Southwest Regional Water Reclamation Reuse Project		0		FALSE		0		Low		1		10		High		3		30		0		FALSE		0		0		FALSE		0		0		FALSE		0		40		LOW

				4		APP03		Hernando County Utilities Department		Hernando County Septic to Sewer District A Phase 2		0		FALSE		0		Medium		2		20		Low		1		10		0		FALSE		0		0		FALSE		0		0		FALSE		0		30		LOW

				2		APP04		City of Crystal River		City of Crystal River WWTF		0		FALSE		0		Medium		2		20		Medium		2		20		0		FALSE		0		0		FALSE		0		0		FALSE		0		40		LOW







MatrixTable

				Purpose:		To sort ranks in order for PowerPoint slides

				Note: 		remove applications that have been withdrawn.

				Last updated:		11/2/22

				Source: 		copy and pasted from Prioritzation Matrix then sorted by rank to use for PowerPoint



				Prioritization
Matrix						Weighting		7						10						10						5						3						5

										Highest Score		High		3				High		3				High		3				High		3				High		3				High		3				120

										Lowest Score		Low		1				Low		1				Low		1				Low		1				Low		1				Low		1				40

				Current
Rank		Project Nmbr		Applicant		Project Name		SPRING INFORMATION		SPRING INFORMATION VALUE		SPRING INFORMATION TOTAL POINTS		PROJECT BENEFIT		PROJECT BENEFIT VALUE		PROJECT BENEFIT TOTAL POINTS		COST EFFECTIVENESS		COST EFFECTIVENESS VALUE		COST EFFECTIVENESS TOTAL POINTS		RELATED STRATEGIES		RELATED STRATEGIES VALUE		RELATED STRATEGIES TOTAL POINTS		LOCAL MATCH		LOCAL MATCH VALUE		LOCAL MATCH TOTAL POINTS		PROJECT READINESS		PROJECT READINESS VALUE		PROJECT READINESS TOTAL POINTS		Total Score		Overall Ranking

				1

				2

				3

				4







Calcs

		PURPOSE: This sheet is to be used to identify the project rank for project benefit and cost effectiveness for each application.

				Note: remove applications that have been withdrawn.

				Last Updated:  		11/2/22

		Source		Primary		Primary		Primary		Primary		Calculated		Manual						Primary		Primary		Primary		Primary		Calculated		Manual

				Project Number		Applicant		Project Name		Project Benefit										Project Number		Applicant		Project Name		Cost Effectiveness

										lbs/yr TN		Rank		Score												Cost/lbs of TN		Rank		Score

				APP01		Florida Governmental Utility Authority (FGUA)		Chatmire Septic to Sewer		$   2,114		4		High						APP01		Florida Governmental Utility Authority (FGUA)		Chatmire Septic to Sewer		$   -		1		High

				APP02		Citrus County		Southwest Regional Water Reclamation Reuse Project		$   5,754		2		Low						APP02		Citrus County		Southwest Regional Water Reclamation Reuse Project		$   -		1		High

				APP03		Hernando County Utilities Department		Hernando County Septic to Sewer District A Phase 2		$   2,782		3		Medium						APP03		Hernando County Utilities Department		Hernando County Septic to Sewer District A Phase 2		$   -		1		Low

				APP04		City of Crystal River		City of Crystal River WWTF		$   21,021		1		Medium						APP04		City of Crystal River		City of Crystal River WWTF		$   -		1		Medium





PB_Calc

		PURPOSE: This sheet is to be used to identify the project rank for project benefit and cost effectiveness for each application.

						Note: remove applications that have been withdrawn.

						Last Updated:  		11/2/22

		Source				Primary		Primary		Primary		Primary										Manual

				Rank		Project Number		Applicant		Project Name		Project Benefit						Project Benefit Rank						Project Number		Applicant		Project Name

												lbs/yr TN						Rank		Cost/lbs of TN		Score

				ERROR:#REF!		APP01		Florida Governmental Utility Authority (FGUA)		Chatmire Septic to Sewer		$   2,114						1		ERROR:#N/A		High		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

				ERROR:#REF!		APP02		Citrus County		Southwest Regional Water Reclamation Reuse Project		$   5,754						2		ERROR:#N/A		Low		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

				ERROR:#REF!		APP03		Hernando County Utilities Department		Hernando County Septic to Sewer District A Phase 2		$   2,782						3		ERROR:#N/A		Medium		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

				ERROR:#REF!		APP04		City of Crystal River		City of Crystal River WWTF		$   21,021						4		ERROR:#N/A		Medium		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

				ERROR:#REF!		APP05		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						5		ERROR:#N/A		Low		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

				ERROR:#REF!		APP06		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						6		ERROR:#N/A		Low		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

				ERROR:#REF!		APP07		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						7		ERROR:#N/A		Medium		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

				ERROR:#REF!		APP08		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						8		ERROR:#N/A		High		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

				ERROR:#REF!		APP09		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						9		ERROR:#N/A		Low		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

				ERROR:#REF!		APP10		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						10		ERROR:#N/A		High		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

				ERROR:#REF!		APP11		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						11		ERROR:#N/A		Low		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

				ERROR:#REF!		APP12		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						12		ERROR:#N/A		Medium		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

				ERROR:#REF!		APP13		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						13		ERROR:#N/A		Medium		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

				ERROR:#REF!		APP14		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						14		ERROR:#N/A		High		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

				ERROR:#REF!		APP15		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						15		ERROR:#N/A		High		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A





CalcTable

				Purpose:		To sort calculations by rank for PowerPoint slides

				Note: 		remove applications that have been withdrawn.

				Last updated:		11/2/22

				Source: 		copy and pasted from Calculations then sorted by rank to use for PowerPoint



				Project Number		Applicant		Project Name		Project Benefit										Project Number		Applicant		Project Name		Cost Effectiveness

										lbs/yr TN		Rank		Score												Cost/lbs of TN		Rank		Score

				ERROR:#N/A								1																1

												2																2

												3																3

												4																4







PieChart

		PURPOSE: This sheet is to be used for creating a summary sheet of funding request by BMAP for PowerPoint presentations.

				Note: applications that have been withdrawn will be automatically removed.

				Cost per BMAP		Percentage

						100.00%

		Crystal River/ Kings Bay		$   4,466,895		20.42%

		Weeki Wachee		$   10,990,000		50.24%

		Silver		$   -		0.00%

		Rainbow		$   2,500,000		11.43%

		Chassahowitzka/ Homosassa		$   3,918,000		17.91%

		None		$0		0.00%

		0		12/31/99

		None









[CATEGORY NAME]
[VALUE]





Crystal River/ Kings Bay	Weeki Wachee	Rainbow	Chassahowitzka/ Homosassa	4466895	10990000	2500000	3918000	



SumTable

		Purpose:		This sheet is to be used as a summary table of the evaluation booklet.

				Note: remove applications that have been withdrawn.

		Source:						From Primary		From Primary		From Primary		From Primary		HIDE IF NONE; IF SOME ADJUST SCRIPT				From Primary		From Primary		From Primary		From Primary		Calculated						From primary		Calculated



				FY2024 FDEP Springs Funding Preliminary Evaluations

				Unit Number		Ranking		Applicant		Project		BMAP		Nitrogen Reduction (lbs/yr)		Water Made Available (mgd)		Land Acquisition (acres)		FDEP Request		WMD Request		Local Match		Other Funding		Total						Redundancy check

				APP01				Florida Governmental Utility Authority (FGUA)		Chatmire Septic to Sewer		Rainbow		2,114						$   2,500,000		$   -		$   -		$   -		$   2,500,000						$   2,500,000		Yes

				APP02				Citrus County		Southwest Regional Water Reclamation Reuse Project		Chassahowitzka/ Homosassa		5,754						$   3,918,000		$   -		$   -		$   1,664,000		$   5,582,000						$   5,582,000

				APP03				Hernando County Utilities Department		Hernando County Septic to Sewer District A Phase 2		Weeki Wachee		2,782						$   10,990,000		$   2,355,000		$   2,355,000		$   -		$   15,700,000						$   15,700,000

				APP04				City of Crystal River		City of Crystal River WWTF		Crystal River/Kings Bay		21,021						$   4,466,895		$   -		$   1,500,000		$   -		$   5,966,895						$   5,966,895

										* Indicates multiyear funding request, only FY24 request listed

								Application Count:  		4				31,671				TOTAL		$   21,874,895		$   2,355,000		$   3,855,000		$   1,664,000		$   29,748,895

																				Last Updated:  		11/2/22
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Application Materials Stored in SharePoint at  SWFWMD Team Rooms » Natural Systems and Restoration » SWIM - Surface Water Improvement & Management » Projects » (a) SPRINGS TEAM » FDEP Springs Funding Program » FY2022 » FY22 Applications Submitted 		




FundChart

		PURPOSE: This sheet is to be used for creating a summary sheet of project rank for PowerPoint presentations.

				Note: remove applications that have been withdrawn.

				Last Updated:  		11/2/22

				FY23 FDEP Springs Funding Evaluations

				Unit Number		Ranking		Applicant		Project		BMAP		Nirogen Reduction (lbs/yr)		Cost/lbs of TN/30 yrs		FDEP FY Request		WMD FY Request		Local FY Match		Other FY Funding		Total FY

				APP01		LOW		Florida Governmental Utility Authority (FGUA)		Chatmire Septic to Sewer		Rainbow		2,114		0		$   2,500,000		$   -		$   -		$   -		$   2,500,000

				APP02		LOW		Citrus County		Southwest Regional Water Reclamation Reuse Project		Chassahowitzka/ Homosassa		5,754		0		$   3,918,000		$   -		$   -		$   1,664,000		$   5,582,000

				APP03		LOW		Hernando County Utilities Department		Hernando County Septic to Sewer District A Phase 2		Weeki Wachee		2,782		0		$   10,990,000		$   2,355,000		$   2,355,000		$   -		$   15,700,000

				APP04		LOW		City of Crystal River		City of Crystal River WWTF		Crystal River/Kings Bay		21,021		0		$   4,466,895		$   -		$   1,500,000		$   -		$   5,966,895

										Note: only current FY is listed for multiyear funding requests				31,671				$   21,874,895		$   2,355,000		$   3,855,000		$   1,664,000		$   29,748,895

				0		12/31/99





Prioritization matrix (prelim)

				Prioritization
Matrix						Weighting		7						10						10						5						3						5

										Highest Score		High		3				High		3				High		3				High		3				High		3				High		3				120

										Lowest Score		Low		1				Low		1				Low		1				Low		1				Low		1				Low		1				40

				Current
Rank		Project Nmbr		Applicant		Project Name		SPRING INFORMATION		SPRING INFORMATION VALUE		SPRING INFORMATION TOTAL POINTS		PROJECT BENEFIT		PROJECT BENEFIT VALUE		PROJECT BENEFIT TOTAL POINTS		COST EFFECTIVENESS		COST EFFECTIVENESS VALUE		COST EFFECTIVENESS TOTAL POINTS		RELATED STRATEGIES		RELATED STRATEGIES VALUE		RELATED STRATEGIES TOTAL POINTS		LOCAL MATCH		LOCAL MATCH VALUE		LOCAL MATCH TOTAL POINTS		PROJECT READINESS		PROJECT READINESS VALUE		PROJECT READINESS TOTAL POINTS		Total Score		Overall Ranking

				1		APP08		Florida Governmental Utility Authority		Chatmire Septic to Sewer Florida Governmental Utility Authority		High		3		21		High		3		30		Medium		2		20		High		3		15		Low		1		3		High						89		MEDIUM

				2		APP02		Alachua Conservation Trust		GHC Farms, Inc.		Medium		2		14		High		3		30		Low		1		10		Medium		2		10		High		3		9		High		3		15		88		MEDIUM

				2		APP05		Marion County		Marion Oaks Bioswale Enhancements		Low		1		7		Medium		2		20		High		3		30		High		3		15		Medium		2		6		Medium		2		10		88		MEDIUM

				2		APP06		Marion County		NW 44th Avenue Innovative Stormwater Retrofit		Medium		2		14		Medium		2		20		Medium		2		20		High		3		15		High		3		9		Medium		2		10		88		MEDIUM

				5		APP01		Citrus County		Imperial Gardens Plant Interconnection		High		3		21		Low		1		10		Low		1		10		High		3		15		Low		1		3		Medium		2		10		69		MEDIUM

						0		12/31/99
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SOUTHWEST FLORIDA WATER MANAGEMENT DISTRICT

Applications Received FY2024

FY2024 FDEP Springs Funding Preliminary Evaluations

Nitrogen
Unit
: Applicant Project Reduction FDEP Request WMD Request Local Match Other Funding
Number (Ibs/yr)

P, |[IEIER SEEGITEREL Chatmire Septic to Sewer 2114 2,500,000 | $
Utility Authority (FGUA)
S

' $ ' ' - s
- 5
APPO2 |Citrus County Southwes’? Regional Water Reclamation 5 754
Reuse Project S 3,918,000 | $ -1 S -|1$S 1,664,000
Hernando County Utilities |Hernando County Septic to Sewer District A

APPO3 2,782
Department S 10,990,000 | § 2,355,000 | $ 2,355,000 | S

APP0O4 [City of Crystal River City of Crystal River WWTF 21,021
S 4,466,895 - | $ 1,500,000 | S

* Indicates multiyear funding request, only
FY24 request listed

Application Count: 31,671 S 21,874,895 | S 2,355,000 | $ 3,855,000 | $ 1,664,000

Southwest Florida
Water Management District
\’\

\,\\,\



Criteria WQuality



				Category		Ranking		Definition		Criteria

				SPRING INFORMATION		High		All three criteria apply		1-Benefitting spring an OFS?

						Medium		Only 2 criteria apply		2-Project location within a BMAP Boundary?

						Low		Only 1 or none of the criteria apply		3-Project location within a PFA boundary?

				PROJECT BENEFIT		High		Top 1/3 applications		Applications sorted by descending order for Nitrogen Reduction

						Medium		Middle 1/3 applications

						Low		Bottom 1/3 applications

				COST EFFECTIVENESS		High		Top 1/3 applications		Applications sorted by ascending order for the estimated cost per pound of TN removed

						Medium		Middle 1/3 applications

						Low		Bottom 1/3 applications

				RELATED STRATEGIES		High		Project meets at least one of the criteria		1-Project is listed in the BMAP list of projects or anticipated to be added in the next update

2-Benefitting spring has an existing MFL

3-Project is part of a specific water quality or water quantity improvement plan

						Low		Project does not meet any of the criteria OR 
applicant does not require connection to available sewer

				LOCAL MATCH		High		Greater than 25%		Amount of local match

tc={2AFA7D6E-EDF0-46D9-9497-9959E2E15D06}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Made an update to local match Definition and Criteria for land acquisition

						Medium		Up to 25%

						Low		None

				PROJECT READINESS		High		Construction is ongoing or will start before Dec 31 of funding year 		Project time frame

						Medium		Design is ongoing or will start before Dec 31 of funding year

						Low		Other elements must be addressed before design or construction may begin





Made an update to local match Definition and Criteria for land acquisition





&"Arial,Bold"&14Springs Coast Management Committee
FY2021 FDEP Springs Funding Project Prioritization Proposed Criteria - Water Quality	
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ReadMe



				Key: 

				MC = Management Committee

				SC = Steering Committee

				PE = Preliminary evaluation

				FE = Final evals

				Example: PEMC = Preliminary evaluation for Management Committee





				Sheet Name		Purpose		How to use		In use?		Retired?

				ReadMe		To define the purpose of each tab and identify whether it is in use.		List each spreadsheet name, purpose, how to use, and whether it is in use or retired.		x

				ProjMgmt		To identify essential personel for each application.		Fill in project manger names, application information, and current rankings to double check evaluations.		x

				Primary		This sheet is to be used to update information related to project application and evaluations.		Fill in project and evaluation information where appropriate.		x

				Matrix		This sheet is to be used to identify the project rank for each application.		This sheet is to be used as a summary table of the evaluation booklet. Should be automatically calculated.		x

				MatrixTable		To sort ranks in order for PowerPoint slides		Copy and paste from Matrix table then sort by rank.		x

				Calcs		This sheet is to be used to identify the project rank for project benefit and cost effectiveness for each application.		Rank is automatically calculated. High/Medium/Low needs to be assigned here.		x

				CalcTable		To sort calculations by rank for PowerPoint slides		Copy and paste from Calcs tables then sort by rank.		x

				PieChart		This sheet is to be used for creating a summary sheet of funding request by BMAP for PowerPoint presentations.		This is automatically calculated. No adjustments should be needed.		x

				SumTable		This sheet is to be used as a summary table of the evaluation booklet.		This is automatically calculated; some adjustments may be needed.		x

				FundChart		This sheet is to be used for creating a summary sheet of project rank for PowerPoint presentations.		This is automatically calculated; some adjustments may be needed.		x

				PB_CALCS		Testing VLOOKUP		Discontinued due to sorting error with rank (cannot sort with two same ranks)				x

























































ProjMgmt

		PURPOSE: This sheet is to be used to identify the project managers for each application and to identify any potential issues regarding evaluation calculations.

				Note: do not remove applications that have been withdrawn.

				Last Updated:  		11/2/22

		Application Count:  				4



		Source:				From Primary		From Primary		INPUT HERE		INPUT HERE		From Primary		Calc		Calc		From Calculations		Calc		Calc		From Calculations		Calc		Calc		From Primary		Calc		Calc		From Primary		Calc		Calc		From Primary		Calc		Calc		Calc		Calc		Calc

				APP Number		Applicant		Project name		District Project Manager		Current ranking		Spring info rank		SI mult		SI total		Project benefit rank		PB mult		PB total		Cost effectiveness rank		CE mult		CE total		Related strategies rank		RS mult		RS total		Local match rank		LM mult		LM total		Project readiness rank		PR mult		PR total		Total		Actual rank		Match?

				APP01		Florida Governmental Utility Authority (FGUA)		Chatmire Septic to Sewer		Brent White		High		0		FALSE		0		High		3		30		High		3		30		0		FALSE		0		0		FALSE		0		0		FALSE		0		60		LOW		No

				APP02		Citrus County		Southwest Regional Water Reclamation Reuse Project		Joe Quinn		Medium		0		FALSE		0		Low		1		10		High		3		30		0		FALSE		0		0		FALSE		0		0		FALSE		0		40		LOW		No

				APP03		Hernando County Utilities Department		Hernando County Septic to Sewer District A Phase 2		Joe Quinn		Low		0		FALSE		0		Medium		2		20		Low		1		10		0		FALSE		0		0		FALSE		0		0		FALSE		0		30		LOW		Yes

				APP04		City of Crystal River		City of Crystal River WWTF		Josh Madden		High		0		FALSE		0		Medium		2		20		Medium		2		20		0		FALSE		0		0		FALSE		0		0		FALSE		0		40		LOW		No









PRIMARY

		PURPOSE: This sheet is to be used to update information related to project application and evaluations.

				Note: remove applications that have been withdrawn.

				Last updated:		11/2/22

																						DEP funding total:		21,874,895

				Proj. #		Applicant		Name		Spring info		Project benefit		Cost effectiveness ($$/lb or MGD or acre)		Related strategies		Local match		Project readiness		BMAP		DEP Share Request		WMD FY Request		Local FY Match		Other Funding		Total

				APP01		Florida Governmental Utility Authority (FGUA)		Chatmire Septic to Sewer				2114										Rainbow		$   2,500,000								$   2,500,000

				APP02		Citrus County		Southwest Regional Water Reclamation Reuse Project				5754										Chassahowitzka/ Homosassa		$   3,918,000						$   1,664,000		$   5,582,000

				APP03		Hernando County Utilities Department		Hernando County Septic to Sewer District A Phase 2				2782										Weeki Wachee		$   10,990,000		$   2,355,000		$   2,355,000				$   15,700,000

				APP04		City of Crystal River		City of Crystal River WWTF				21021										Crystal River/Kings Bay		$   4,466,895				$   1,500,000				$   5,966,895

																																$   29,748,895





List

		Crystal River/Kings Bay

		Weeki Wachee

		Silver

		Rainbow

		Chassahowitzka/ Homosassa

		None





Matrix

		PURPOSE: This sheet is to be used to identify the project rank for each application.

				Note: remove applications that have been withdrawn.

				Last Updated:  		11/2/22



				Prioritization
Matrix						Weighting		7						10						10						5						3						5

										Highest Score		High		3				High		3				High		3				High		3				High		3				High		3				120

										Lowest Score		Low		1				Low		1				Low		1				Low		1				Low		1				Low		1				40

				Current
Rank		Project Nmbr		Applicant		Project Name		SPRING INFORMATION		SPRING INFORMATION VALUE		SPRING INFORMATION TOTAL POINTS		PROJECT BENEFIT		PROJECT BENEFIT VALUE		PROJECT BENEFIT TOTAL POINTS		COST EFFECTIVENESS		COST EFFECTIVENESS VALUE		COST EFFECTIVENESS TOTAL POINTS		RELATED STRATEGIES		RELATED STRATEGIES VALUE		RELATED STRATEGIES TOTAL POINTS		LOCAL MATCH		LOCAL MATCH VALUE		LOCAL MATCH TOTAL POINTS		PROJECT READINESS		PROJECT READINESS VALUE		PROJECT READINESS TOTAL POINTS		Total Score		Overall Ranking

				1		APP01		Florida Governmental Utility Authority (FGUA)		Chatmire Septic to Sewer		0		FALSE		0		High		3		30		High		3		30		0		FALSE		0		0		FALSE		0		0		FALSE		0		60		LOW

				2		APP02		Citrus County		Southwest Regional Water Reclamation Reuse Project		0		FALSE		0		Low		1		10		High		3		30		0		FALSE		0		0		FALSE		0		0		FALSE		0		40		LOW

				4		APP03		Hernando County Utilities Department		Hernando County Septic to Sewer District A Phase 2		0		FALSE		0		Medium		2		20		Low		1		10		0		FALSE		0		0		FALSE		0		0		FALSE		0		30		LOW

				2		APP04		City of Crystal River		City of Crystal River WWTF		0		FALSE		0		Medium		2		20		Medium		2		20		0		FALSE		0		0		FALSE		0		0		FALSE		0		40		LOW







MatrixTable

				Purpose:		To sort ranks in order for PowerPoint slides

				Note: 		remove applications that have been withdrawn.

				Last updated:		11/2/22

				Source: 		copy and pasted from Prioritzation Matrix then sorted by rank to use for PowerPoint



				Prioritization
Matrix						Weighting		7						10						10						5						3						5

										Highest Score		High		3				High		3				High		3				High		3				High		3				High		3				120

										Lowest Score		Low		1				Low		1				Low		1				Low		1				Low		1				Low		1				40

				Current
Rank		Project Nmbr		Applicant		Project Name		SPRING INFORMATION		SPRING INFORMATION VALUE		SPRING INFORMATION TOTAL POINTS		PROJECT BENEFIT		PROJECT BENEFIT VALUE		PROJECT BENEFIT TOTAL POINTS		COST EFFECTIVENESS		COST EFFECTIVENESS VALUE		COST EFFECTIVENESS TOTAL POINTS		RELATED STRATEGIES		RELATED STRATEGIES VALUE		RELATED STRATEGIES TOTAL POINTS		LOCAL MATCH		LOCAL MATCH VALUE		LOCAL MATCH TOTAL POINTS		PROJECT READINESS		PROJECT READINESS VALUE		PROJECT READINESS TOTAL POINTS		Total Score		Overall Ranking

				1

				2

				3

				4







Calcs

		PURPOSE: This sheet is to be used to identify the project rank for project benefit and cost effectiveness for each application.

				Note: remove applications that have been withdrawn.

				Last Updated:  		11/2/22

		Source		Primary		Primary		Primary		Primary		Calculated		Manual						Primary		Primary		Primary		Primary		Calculated		Manual

				Project Number		Applicant		Project Name		Project Benefit										Project Number		Applicant		Project Name		Cost Effectiveness

										lbs/yr TN		Rank		Score												Cost/lbs of TN		Rank		Score

				APP01		Florida Governmental Utility Authority (FGUA)		Chatmire Septic to Sewer		$   2,114		4		High						APP01		Florida Governmental Utility Authority (FGUA)		Chatmire Septic to Sewer		$   -		1		High

				APP02		Citrus County		Southwest Regional Water Reclamation Reuse Project		$   5,754		2		Low						APP02		Citrus County		Southwest Regional Water Reclamation Reuse Project		$   -		1		High

				APP03		Hernando County Utilities Department		Hernando County Septic to Sewer District A Phase 2		$   2,782		3		Medium						APP03		Hernando County Utilities Department		Hernando County Septic to Sewer District A Phase 2		$   -		1		Low

				APP04		City of Crystal River		City of Crystal River WWTF		$   21,021		1		Medium						APP04		City of Crystal River		City of Crystal River WWTF		$   -		1		Medium





PB_Calc

		PURPOSE: This sheet is to be used to identify the project rank for project benefit and cost effectiveness for each application.

						Note: remove applications that have been withdrawn.

						Last Updated:  		11/2/22

		Source				Primary		Primary		Primary		Primary										Manual

				Rank		Project Number		Applicant		Project Name		Project Benefit						Project Benefit Rank						Project Number		Applicant		Project Name

												lbs/yr TN						Rank		Cost/lbs of TN		Score

				ERROR:#REF!		APP01		Florida Governmental Utility Authority (FGUA)		Chatmire Septic to Sewer		$   2,114						1		ERROR:#N/A		High		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

				ERROR:#REF!		APP02		Citrus County		Southwest Regional Water Reclamation Reuse Project		$   5,754						2		ERROR:#N/A		Low		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

				ERROR:#REF!		APP03		Hernando County Utilities Department		Hernando County Septic to Sewer District A Phase 2		$   2,782						3		ERROR:#N/A		Medium		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

				ERROR:#REF!		APP04		City of Crystal River		City of Crystal River WWTF		$   21,021						4		ERROR:#N/A		Medium		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

				ERROR:#REF!		APP05		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						5		ERROR:#N/A		Low		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

				ERROR:#REF!		APP06		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						6		ERROR:#N/A		Low		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

				ERROR:#REF!		APP07		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						7		ERROR:#N/A		Medium		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

				ERROR:#REF!		APP08		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						8		ERROR:#N/A		High		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

				ERROR:#REF!		APP09		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						9		ERROR:#N/A		Low		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

				ERROR:#REF!		APP10		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						10		ERROR:#N/A		High		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

				ERROR:#REF!		APP11		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						11		ERROR:#N/A		Low		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

				ERROR:#REF!		APP12		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						12		ERROR:#N/A		Medium		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

				ERROR:#REF!		APP13		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						13		ERROR:#N/A		Medium		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

				ERROR:#REF!		APP14		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						14		ERROR:#N/A		High		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

				ERROR:#REF!		APP15		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						15		ERROR:#N/A		High		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A





CalcTable

				Purpose:		To sort calculations by rank for PowerPoint slides

				Note: 		remove applications that have been withdrawn.

				Last updated:		11/2/22

				Source: 		copy and pasted from Calculations then sorted by rank to use for PowerPoint



				Project Number		Applicant		Project Name		Project Benefit										Project Number		Applicant		Project Name		Cost Effectiveness

										lbs/yr TN		Rank		Score												Cost/lbs of TN		Rank		Score

				ERROR:#N/A								1																1

												2																2

												3																3

												4																4







PieChart

		PURPOSE: This sheet is to be used for creating a summary sheet of funding request by BMAP for PowerPoint presentations.

				Note: applications that have been withdrawn will be automatically removed.

				Cost per BMAP		Percentage

						100.00%

		Crystal River/ Kings Bay		$   4,466,895		20.42%

		Weeki Wachee		$   10,990,000		50.24%

		Silver		$   -		0.00%

		Rainbow		$   2,500,000		11.43%

		Chassahowitzka/ Homosassa		$   3,918,000		17.91%

		None		$0		0.00%

		0		12/31/99

		None









[CATEGORY NAME]
[VALUE]





Crystal River/ Kings Bay	Weeki Wachee	Rainbow	Chassahowitzka/ Homosassa	4466895	10990000	2500000	3918000	



SumTable

		Purpose:		This sheet is to be used as a summary table of the evaluation booklet.

				Note: remove applications that have been withdrawn.

		Source:						From Primary		From Primary		From Primary		From Primary		HIDE IF NONE; IF SOME ADJUST SCRIPT				From Primary		From Primary		From Primary		From Primary		Calculated						From primary		Calculated



				FY2024 FDEP Springs Funding Preliminary Evaluations

				Unit Number		Ranking		Applicant		Project		BMAP		Nitrogen Reduction (lbs/yr)		Water Made Available (mgd)		Land Acquisition (acres)		FDEP Request		WMD Request		Local Match		Other Funding		Total						Redundancy check

				APP01				Florida Governmental Utility Authority (FGUA)		Chatmire Septic to Sewer		Rainbow		2,114						$   2,500,000		$   -		$   -		$   -		$   2,500,000						$   2,500,000		Yes

				APP02				Citrus County		Southwest Regional Water Reclamation Reuse Project		Chassahowitzka/ Homosassa		5,754						$   3,918,000		$   -		$   -		$   1,664,000		$   5,582,000						$   5,582,000

				APP03				Hernando County Utilities Department		Hernando County Septic to Sewer District A Phase 2		Weeki Wachee		2,782						$   10,990,000		$   2,355,000		$   2,355,000		$   -		$   15,700,000						$   15,700,000

				APP04				City of Crystal River		City of Crystal River WWTF		Crystal River/Kings Bay		21,021						$   4,466,895		$   -		$   1,500,000		$   -		$   5,966,895						$   5,966,895

										* Indicates multiyear funding request, only FY24 request listed

								Application Count:  		4				31,671				TOTAL		$   21,874,895		$   2,355,000		$   3,855,000		$   1,664,000		$   29,748,895

																				Last Updated:  		11/2/22





&D &T


Application Materials Stored in SharePoint at  SWFWMD Team Rooms » Natural Systems and Restoration » SWIM - Surface Water Improvement & Management » Projects » (a) SPRINGS TEAM » FDEP Springs Funding Program » FY2022 » FY22 Applications Submitted 		




FundChart

		PURPOSE: This sheet is to be used for creating a summary sheet of project rank for PowerPoint presentations.

				Note: remove applications that have been withdrawn.

				Last Updated:  		11/2/22

				FY23 FDEP Springs Funding Evaluations

				Unit Number		Ranking		Applicant		Project		BMAP		Nirogen Reduction (lbs/yr)		Cost/lbs of TN/30 yrs		FDEP FY Request		WMD FY Request		Local FY Match		Other FY Funding		Total FY

				APP01		LOW		Florida Governmental Utility Authority (FGUA)		Chatmire Septic to Sewer		Rainbow		2,114		0		$   2,500,000		$   -		$   -		$   -		$   2,500,000

				APP02		LOW		Citrus County		Southwest Regional Water Reclamation Reuse Project		Chassahowitzka/ Homosassa		5,754		0		$   3,918,000		$   -		$   -		$   1,664,000		$   5,582,000

				APP03		LOW		Hernando County Utilities Department		Hernando County Septic to Sewer District A Phase 2		Weeki Wachee		2,782		0		$   10,990,000		$   2,355,000		$   2,355,000		$   -		$   15,700,000

				APP04		LOW		City of Crystal River		City of Crystal River WWTF		Crystal River/Kings Bay		21,021		0		$   4,466,895		$   -		$   1,500,000		$   -		$   5,966,895

										Note: only current FY is listed for multiyear funding requests				31,671				$   21,874,895		$   2,355,000		$   3,855,000		$   1,664,000		$   29,748,895

				0		12/31/99





Prioritization matrix (prelim)

				Prioritization
Matrix						Weighting		7						10						10						5						3						5

										Highest Score		High		3				High		3				High		3				High		3				High		3				High		3				120

										Lowest Score		Low		1				Low		1				Low		1				Low		1				Low		1				Low		1				40

				Current
Rank		Project Nmbr		Applicant		Project Name		SPRING INFORMATION		SPRING INFORMATION VALUE		SPRING INFORMATION TOTAL POINTS		PROJECT BENEFIT		PROJECT BENEFIT VALUE		PROJECT BENEFIT TOTAL POINTS		COST EFFECTIVENESS		COST EFFECTIVENESS VALUE		COST EFFECTIVENESS TOTAL POINTS		RELATED STRATEGIES		RELATED STRATEGIES VALUE		RELATED STRATEGIES TOTAL POINTS		LOCAL MATCH		LOCAL MATCH VALUE		LOCAL MATCH TOTAL POINTS		PROJECT READINESS		PROJECT READINESS VALUE		PROJECT READINESS TOTAL POINTS		Total Score		Overall Ranking

				1		APP08		Florida Governmental Utility Authority		Chatmire Septic to Sewer Florida Governmental Utility Authority		High		3		21		High		3		30		Medium		2		20		High		3		15		Low		1		3		High						89		MEDIUM

				2		APP02		Alachua Conservation Trust		GHC Farms, Inc.		Medium		2		14		High		3		30		Low		1		10		Medium		2		10		High		3		9		High		3		15		88		MEDIUM

				2		APP05		Marion County		Marion Oaks Bioswale Enhancements		Low		1		7		Medium		2		20		High		3		30		High		3		15		Medium		2		6		Medium		2		10		88		MEDIUM

				2		APP06		Marion County		NW 44th Avenue Innovative Stormwater Retrofit		Medium		2		14		Medium		2		20		Medium		2		20		High		3		15		High		3		9		Medium		2		10		88		MEDIUM

				5		APP01		Citrus County		Imperial Gardens Plant Interconnection		High		3		21		Low		1		10		Low		1		10		High		3		15		Low		1		3		Medium		2		10		69		MEDIUM

						0		12/31/99






SOUTHWEST FLORIDA WATER MANAGEMENT DISTRICT

Management Committee Meetings

Dates Objective

f’“ \ Oct 26, 2022 Review: Raw application information
T»:‘ ' f Dec 71,2022 Review: Preliminary Eval Review #1

| Jan 11,2023 Review: Preliminary Eval Review #2

Feb 22,2023 Approve: Final Evals

May 24, 2023 Present: Springs Funding Lessons Learned

Jul 12,2023 FY25 Kickoff
Approve: Meeting Dates
Approve: Funding Process

Southwest Florida
Water Management District
\’\

\,\\,\



Southwest Florida
Water Management District
\’\

\,\_\,\

SOUTHWEST FLORIDA WATER MANAGEMENT DISTRICT

Steering Committee Meetings

Dates

Nov 9, 2022
Jan 25, 2023
Mar 8, 2023

Jul 26, 2023

Objective
Present: Raw application information
Present: Preliminary Evals
Approve: Final Evals

FY25 Kickoff
Approve: Meeting Dates
Approve: Funding Process
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