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SOUTHWEST FLORIDA WATER MANAGEMENT DISTRICT

Important
Dates

Important
Dates

SCMC

(14) Approve
FY23 Funding
Process &

Meeting Dates

(28) Approve
FY22 Funding
Process &

Meeting Dates

(23) Final Evals
Reviewed &
Approved

FDEP FY22
Project Selection

Springs & CFI
Apps Available

(9) Final Evals
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Approved

Pre-app
Meetings

GB Approves
FY22 Budget

(26) GB
Approves FY22
Springs Funding
Apps
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Apps Due

(20) Raw
Applications
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FDEP receives
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(10) Raw
Applications
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FDEP holds
public meeting

(8) Preliminary
Evals Review #1

(13) Approve
FY24 Funding
Process &

Meeting Dates

(27) Approve
FY24 Funding
Process &

Meeting Dates

(5) Preliminary
Evals Review #2

(26) Present
Preliminary
Evaluations

(AUG) FDEP
FY23 Project
Selection

(SEP)
GB Approves
FY23 Budget




SOUTHWEST FLORIDA WATER MANAGEMENT DISTRICT

Chassahowitzka/
Homosassa
$2,613,600

51%

Rainbow
$2,050,669
40%
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SOUTHWEST FLORIDA WATER MANAGEMENT DISTRICT

FDEP Springs Funding Summary for
SWEFWND Region

$49.9

$32.9 $323
$26.0 6 $22.3 [$]98I$232[$245

$65 $1/D$68.,$]40./—$]22[$93

$5.1

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

Amount Requested (in millions) ® Amount Awarded (in millions)

Southwest Florida
Water Management District
,
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*Includes Springs and Wastewater Grant funding
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SOUTHWEST FLORIDA WATER MANAGEMENT DISTRICT

f FY2023 Springs Funding Evals
j Sorted by Project Benefit

Project . .
l Applicant Project Name Project Benefit
Number
—— Ibs/yr TN

Florida Governmental [ Chatmire Septicto Sewer Florida 1,068 1 Hioh
Utility Authority Governmental Utility Authority ’ .

. South Highlands Septic to Sewer .

APPO4 City of Inverness . 695 2 Medium

Project - Phase 1
i NW 44th Avenue Innovative
APPO6 Marion County . 23 3 Low
Stormwater Retrofit
) Imperial Gardens Plant

APPO1 Citrus County . 20 4 Low

Interconnection
Alachua Conservation .
APPO2 Trust GHC Farmes, Inc. 297 1 High

Southwest Florida
Water Management District
l\



Criteria WQuality



				Category		Ranking		Definition		Criteria

				SPRING INFORMATION		High		All three criteria apply		1-Benefitting spring an OFS?

						Medium		Only 2 criteria apply		2-Project location within a BMAP Boundary?

						Low		Only 1 or none of the criteria apply		3-Project location within a PFA boundary?

				PROJECT BENEFIT		High		Top 1/3 applications		Applications sorted by descending order for Nitrogen Reduction

						Medium		Middle 1/3 applications

						Low		Bottom 1/3 applications

				COST EFFECTIVENESS		High		Top 1/3 applications		Applications sorted by ascending order for the estimated cost per pound of TN removed

						Medium		Middle 1/3 applications

						Low		Bottom 1/3 applications

				RELATED STRATEGIES		High		Project meets at least one of the criteria		1-Project is listed in the BMAP list of projects or anticipated to be added in the next update

2-Benefitting spring has an existing MFL

3-Project is part of a specific water quality or water quantity improvement plan

						Low		Project does not meet any of the criteria OR 
applicant does not require connection to available sewer

				LOCAL MATCH		High		Greater than 25%		Amount of local match

tc={2AFA7D6E-EDF0-46D9-9497-9959E2E15D06}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Made an update to local match Definition and Criteria for land acquisition

						Medium		Up to 25%

						Low		None

				PROJECT READINESS		High		Construction is ongoing or will start before Dec 31 of funding year 		Project time frame

						Medium		Design is ongoing or will start before Dec 31 of funding year

						Low		Other elements must be addressed before design or construction may begin





Made an update to local match Definition and Criteria for land acquisition
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FY2021 FDEP Springs Funding Project Prioritization Proposed Criteria - Water Quality	
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MASTER

		Total applications: 		8		Last updated:		2/23/22												DEP funding total:		5,114,269

		Proj. #		Applicant		Name		Spring info		Project benefit		Cost effectiveness ($$/lb or MGD or acre)		Related strategies		Local match		Project readiness		BMAP		DEP Share Request		WMD FY Request		Local FY Match		Other Funding		Total		Notes

		APP01		Citrus County		Imperial Gardens Plant Interconnection		High		20		736		High		Low		Medium		Crystal River/Kings Bay		$   450,000								$   450,000		BMAP project number: CC07

		APP02		Alachua Conservation Trust		GHC Farms, Inc.		Medium		High		Low		Medium		Medium		High		Rainbow		$   173,288				$   17,907		$   156,000		$   347,195

		APP03		City of Inverness		41 N Sewer Extension Project														Chassahowitzka/ Homosassa										$   -

		APP04		City of Inverness		South Highlands Septic to Sewer Project - Phase 1		Medium		695		157		High		Medium		Medium		Chassahowitzka/ Homosassa		$   2,613,600				$   653,400				$   3,267,000

		APP05		Marion County		Marion Oaks Bioswale Enhancements														None										$   -		Gum

		APP06		Marion County		NW 44th Avenue Innovative Stormwater Retrofit		Medium		9		2795		High		High		Medium		Rainbow		$   377,381				$   377,381				$   754,761

		APP07		Florida Governmental Utility Authority		Rainbow River - Rio Vista Septic to Sewer Project														Rainbow										$   -

		APP08		Florida Governmental Utility Authority		Chatmire Septic to Sewer Florida Governmental Utility Authority		High		1068		350		High		Low		High		Rainbow		$   1,500,000								$   1,500,000





List

		Crystal River/Kings Bay

		Weeki Wachee

		Silver

		Rainbow

		Chassahowitzka/ Homosassa

		None





Summary Table

		FY2023 FDEP Springs Funding 
Final Evaluations

		Page Number		Unit Number		Ranking		Applicant		Project		BMAP		District PM		Nitrogen Reduction (lbs/yr)		Water Made Available (mgd)		Land Acquisition (acres)		FDEP Request		WMD Request		Local Match		Other Funding		Total

				APP01		MEDIUM		Citrus County		Imperial Gardens Plant Interconnection		Crystal River/Kings Bay		Josh Madden		20		0.005				$   450,000		$   -		$   -		$   -		$   450,000

				APP02		MEDIUM		Alachua Conservation Trust		GHC Farms, Inc.		Rainbow		Madison Trowbridge						197		$   173,288		$   -		$   17,907		$   156,000		$   347,195

				APP04		HIGH		City of Inverness		South Highlands Septic to Sewer Project - Phase 1*		Chassahowitzka/ Homosassa		Madison/Robert McDonald		695						$   2,613,600		$   -		$   653,400		$   -		$   3,267,000

				APP06		MEDIUM		Marion County		NW 44th Avenue Innovative Stormwater Retrofit		Rainbow		Madison/Robert McDonald		9						$   377,381		$   -		$   377,381		$   -		$   754,761

				APP08		MEDIUM		Florida Governmental Utility Authority		Chatmire Septic to Sewer Florida Governmental Utility Authority*		Rainbow		Brent White		1,068						$   1,500,000		$   -		$   -		$   -		$   1,500,000

				APP09

				APP10

				APP11

				APP12

				APP13

				APP14





















										* Indicates multiyear funding request, only FY23 request listed

								Application Count:  		5						1,792		0.005		TOTAL		$   5,114,269		$   -		$   1,048,688		$   156,000		$   6,318,956

																						Last Updated:  		2/23/22
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Application Materials Stored in SharePoint at  SWFWMD Team Rooms » Natural Systems and Restoration » SWIM - Surface Water Improvement & Management » Projects » (a) SPRINGS TEAM » FDEP Springs Funding Program » FY2022 » FY22 Applications Submitted 		


FY23%20Applications%20Submitted/APP01%20-%20Citrus%20County%20BOCC%20-%20Imperial%20Gardens%20Plant%20InterconnectionFY23%20Applications%20Submitted/APP02%20-%20Alachua%20Conservation%20Trust%20-%20GHC%20Farms,%20IncFY23%20Applications%20Submitted/APP06%20-%20Marion%20County%20-%20NW%2044th%20Avenue%20Innovative%20Stormwater%20RetrofitFY23%20Applications%20Submitted/APP08%20-%20Florida%20Governmental%20Utility%20Authority%20-%20Chatmire%20Septic%20to%20Sewer%20Florida%20Governmental%20Utility%20AuthorityFY23%20Applications%20Submitted/APP04%20-%20City%20of%20Inverness%20-%20South%20Highlands%20Septic%20to%20Sewer%20Project%20-%20Phase%201

Summary Table (sorted)

		FY2023 FDEP Springs Funding 
Final Evaluations

		Page Number		Unit Number		Ranking		Applicant		Project		BMAP		District PM		Nitrogen Reduction (lbs/yr)		Water Made Available (mgd)		Land Acquisition (acres)		FDEP Request		WMD Request		Local Match		Other Funding		Total

				APP04		HIGH		City of Inverness		South Highlands Septic to Sewer Project - Phase 1*		Chassahowitzka/ Homosassa		Madison/Robert McDonald		695						$   2,613,600		$   -		$   653,400		$   -		$   3,267,000

				APP01		MEDIUM		Citrus County		Imperial Gardens Plant Interconnection		Crystal River/Kings Bay		Josh Madden		20		0.005				$   450,000		$   -		$   -		$   -		$   450,000

				APP02		MEDIUM		Alachua Conservation Trust		GHC Farms, Inc.		Rainbow		Madison Trowbridge						197		$   173,288		$   -		$   17,907		$   156,000		$   347,195

				APP06		MEDIUM		Marion County		NW 44th Avenue Innovative Stormwater Retrofit		Rainbow		Madison/Robert McDonald		9						$   377,381		$   -		$   377,381		$   -		$   754,761

				APP08		MEDIUM		Florida Governmental Utility Authority		Chatmire Septic to Sewer Florida Governmental Utility Authority*		Rainbow		Brent White		1,068						$   1,500,000		$   -		$   -		$   -		$   1,500,000

				APP09

				APP10

				APP11

				APP12

				APP13

				APP14





















										* Indicates multiyear funding request, only FY23 request listed

								Application Count:  		5						1,792		0.005		TOTAL		$   5,114,269		$   -		$   1,048,688		$   156,000		$   6,318,956

																						Last Updated:  		2/23/22
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Application Materials Stored in SharePoint at  SWFWMD Team Rooms » Natural Systems and Restoration » SWIM - Surface Water Improvement & Management » Projects » (a) SPRINGS TEAM » FDEP Springs Funding Program » FY2022 » FY22 Applications Submitted 		


FY23%20Applications%20Submitted/APP01%20-%20Citrus%20County%20BOCC%20-%20Imperial%20Gardens%20Plant%20InterconnectionFY23%20Applications%20Submitted/APP02%20-%20Alachua%20Conservation%20Trust%20-%20GHC%20Farms,%20IncFY23%20Applications%20Submitted/APP06%20-%20Marion%20County%20-%20NW%2044th%20Avenue%20Innovative%20Stormwater%20RetrofitFY23%20Applications%20Submitted/APP08%20-%20Florida%20Governmental%20Utility%20Authority%20-%20Chatmire%20Septic%20to%20Sewer%20Florida%20Governmental%20Utility%20AuthorityFY23%20Applications%20Submitted/APP04%20-%20City%20of%20Inverness%20-%20South%20Highlands%20Septic%20to%20Sewer%20Project%20-%20Phase%201

Calc



				Project Number		Applicant		Project Name		Project Benefit										Project Number		Applicant		Project Name		Cost Effectiveness

										lbs/yr TN		Rank		Score												Cost/lbs of TN		Rank		Score

				APP01		Citrus County		Imperial Gardens Plant Interconnection		$   10		4		Medium						APP01		Citrus County		Imperial Gardens Plant Interconnection		$   1,484		3		Medium

				APP02		Alachua Conservation Trust		GHC Farms, Inc.						High						APP02		Alachua Conservation Trust		GHC Farms, Inc.		Low				Low

				APP03		City of Inverness		41 N Sewer Extension Project		$   -		ERROR:#N/A								APP03		City of Inverness		41 N Sewer Extension Project		$   -		ERROR:#N/A

				APP04		City of Inverness		South Highlands Septic to Sewer Project - Phase 1		$   695		2		Medium						APP04		City of Inverness		South Highlands Septic to Sewer Project - Phase 1		$   157		1		High

				APP05		Marion County		Marion Oaks Bioswale Enhancements				ERROR:#N/A		Medium						APP05		Marion County		Marion Oaks Bioswale Enhancements		$   279		ERROR:#N/A		High

				APP06		Marion County		NW 44th Avenue Innovative Stormwater Retrofit		$   9		3		Low						APP06		Marion County		NW 44th Avenue Innovative Stormwater Retrofit		$   2,795		4		Low

				APP07		Florida Governmental Utility Authority		Rainbow River - Rio Vista Septic to Sewer Project		$   -		ERROR:#N/A								APP07		Florida Governmental Utility Authority		Rainbow River - Rio Vista Septic to Sewer Project		$   -		ERROR:#N/A

				APP08		Florida Governmental Utility Authority		Chatmire Septic to Sewer Florida Governmental Utility Authority		$   1,068		1		High						APP08		Florida Governmental Utility Authority		Chatmire Septic to Sewer Florida Governmental Utility Authority		$   350		2		Medium

				Last updated:		2/23/22



				Project Number		Applicant		Project Name		Project Benefit										Project Number		Applicant		Project Name		Cost Effectiveness

										lbs/yr TN		Rank		Score												Cost/lbs of TN		Rank		Score

				APP08		Florida Governmental Utility Authority		Chatmire Septic to Sewer Florida Governmental Utility Authority		1,068		1		High						APP04		City of Inverness		South Highlands Septic to Sewer Project - Phase 1		$   157		1		High

				APP04		City of Inverness		South Highlands Septic to Sewer Project - Phase 1		695		2		Medium						APP08		Florida Governmental Utility Authority		Chatmire Septic to Sewer Florida Governmental Utility Authority		$   350		2		Medium

				APP06		Marion County		NW 44th Avenue Innovative Stormwater Retrofit		23		3		Low						APP06		Marion County		NW 44th Avenue Innovative Stormwater Retrofit		$   2,795		4		Low

				APP01		Citrus County		Imperial Gardens Plant Interconnection		20		4		Low

										Acres		Rank		Score

				APP02		Alachua Conservation Trust		GHC Farms, Inc.		297		1		High						APP02		Alachua Conservation Trust		GHC Farms, Inc.						Low

				Last updated:		2/23/22





Prioritization matrix



				Prioritization
Matrix						Weighting		7						10						10						5						3						5

										Highest Score		High		3				High		3				High		3				High		3				High		3				High		3				120

										Lowest Score		Low		1				Low		1				Low		1				Low		1				Low		1				Low		1				40

				Current
Rank		Project Nmbr		Applicant		Project Name		SPRING INFORMATION		SPRING INFORMATION VALUE		SPRING INFORMATION TOTAL POINTS		PROJECT BENEFIT		PROJECT BENEFIT VALUE		PROJECT BENEFIT TOTAL POINTS		COST EFFECTIVENESS		COST EFFECTIVENESS VALUE		COST EFFECTIVENESS TOTAL POINTS		RELATED STRATEGIES		RELATED STRATEGIES VALUE		RELATED STRATEGIES TOTAL POINTS		LOCAL MATCH		LOCAL MATCH VALUE		LOCAL MATCH TOTAL POINTS		PROJECT READINESS		PROJECT READINESS VALUE		PROJECT READINESS TOTAL POINTS		Total Score		Overall Ranking

				2		APP01		Citrus County		Imperial Gardens Plant Interconnection		High		3		21		Medium		2		20		Medium		2		20		High		3		15		Low		1		3		Medium		2		10		89		MEDIUM

				4		APP02		Alachua Conservation Trust		GHC Farms, Inc.		Medium		2		14		High		3		30		Low		1		10		Medium		2		10		Medium		2		6		High		3		15		85		MEDIUM

						APP03		City of Inverness		41 N Sewer Extension Project		0		FALSE		0		0		FALSE		0		0		FALSE		0		0		FALSE		0		0		FALSE		0		0		FALSE		0		0		LOW

				1		APP04		City of Inverness		South Highlands Septic to Sewer Project - Phase 1		Medium		2		14		Medium		2		20		High		3		30		High		3		15		Medium		2		6		Medium		2		10		95		HIGH

				6		APP05		Marion County		Marion Oaks Bioswale Enhancements		0		FALSE		0		Medium		2		20		High		3		30		0		FALSE		0		0		FALSE		0		Medium		2		10		60		LOW

				5		APP06		Marion County		NW 44th Avenue Innovative Stormwater Retrofit		Medium		2		14		Low		1		10		Low		1		10		High		3		15		High		3		9		Medium		2		10		68		MEDIUM

						APP07		Florida Governmental Utility Authority		Rainbow River - Rio Vista Septic to Sewer Project		0		FALSE		0				FALSE		0				FALSE		0		0		FALSE		0		0		FALSE		0		0						0		LOW

				2		APP08		Florida Governmental Utility Authority		Chatmire Septic to Sewer Florida Governmental Utility Authority		High		3		21		High		3		30		Medium		2		20		High		3		15		Low		1		3		High						89		MEDIUM

						Last updated:		2/23/22





Prioritization matrix (2)



				Prioritization
Matrix						Weighting		7						10						10						5						3						5

										Highest Score		High		3				High		3				High		3				High		3				High		3				High		3				120

										Lowest Score		Low		1				Low		1				Low		1				Low		1				Low		1				Low		1				40

				Current
Rank		Project Nmbr		Applicant		Project Name		SPRING INFORMATION		SPRING INFORMATION VALUE		SPRING INFORMATION TOTAL POINTS		PROJECT BENEFIT		PROJECT BENEFIT VALUE		PROJECT BENEFIT TOTAL POINTS		COST EFFECTIVENESS		COST EFFECTIVENESS VALUE		COST EFFECTIVENESS TOTAL POINTS		RELATED STRATEGIES		RELATED STRATEGIES VALUE		RELATED STRATEGIES TOTAL POINTS		LOCAL MATCH		LOCAL MATCH VALUE		LOCAL MATCH TOTAL POINTS		PROJECT READINESS		PROJECT READINESS VALUE		PROJECT READINESS TOTAL POINTS		Total Score		Overall Ranking

				1		APP04		City of Inverness		South Highlands Septic to Sewer Project - Phase 1		Medium		2		14		Medium		2		20		High		3		30		High		3		15		Medium		2		6		Medium		2		10		95		HIGH

				2		APP01		Citrus County		Imperial Gardens Plant Interconnection		High		3		21		Medium		2		20		Medium		2		20		High		3		15		Low		1		3		Medium		2		10		89		MEDIUM

						APP03		City of Inverness		41 N Sewer Extension Project		0		FALSE		0		0		FALSE		0		0		FALSE		0		0		FALSE		0		0		FALSE		0		0		FALSE		0		0		LOW

				2		APP08		Florida Governmental Utility Authority		Chatmire Septic to Sewer Florida Governmental Utility Authority		High		3		21		High		3		30		Medium		2		20		High		3		15		Low		1		3		High						89		MEDIUM

				6		APP05		Marion County		Marion Oaks Bioswale Enhancements		0		FALSE		0		Medium		2		20		High		3		30		0		FALSE		0		0		FALSE		0		Medium		2		10		60		LOW

				4		APP02		Alachua Conservation Trust		GHC Farms, Inc.		Medium		2		14		High		3		30		Low		1		10		Medium		2		10		Medium		2		6		High		3		15		85		MEDIUM

						APP07		Florida Governmental Utility Authority		Rainbow River - Rio Vista Septic to Sewer Project		0		FALSE		0				FALSE		0				FALSE		0		0		FALSE		0		0		FALSE		0		0						0		LOW

				5		APP06		Marion County		NW 44th Avenue Innovative Stormwater Retrofit		Medium		2		14		Low		1		10		Low		1		10		High		3		15		High		3		9		Medium		2		10		68		MEDIUM

						Last updated:		2/23/22





Funding Chart

				FY23 FDEP Springs Funding Evaluations

				Unit Number		Ranking		Applicant		Project		BMAP		Nirogen Reduction (lbs/yr)		Cost/lbs of TN/30 yrs		FDEP FY Request		WMD FY Request		Local FY Match		Other FY Funding		Total FY

				APP01		2		Citrus County		Imperial Gardens Plant Interconnection		Crystal River/Kings Bay		10		$   1,484.00		$   450,000		$   -		$   -		$   -		$   450,000

				APP02		4		Alachua Conservation Trust		GHC Farms, Inc.		Rainbow						$   173,288		$   -		$   17,907		$   156,000		$   347,195

				APP03		0		City of Inverness		41 N Sewer Extension Project		Chassahowitzka/ Homosassa		0		$   - 0		$   -		$   -		$   -		$   -		$   -

				APP04		1		City of Inverness		South Highlands Septic to Sewer Project - Phase 1		Chassahowitzka/ Homosassa		695		$   157.00		$   2,613,600		$   -		$   653,400		$   -		$   3,267,000

				APP05				Marion County		Marion Oaks Bioswale Enhancements		None		0		$   279.00		$   -		$   -		$   -		$   -		$   -

				APP06		5		Marion County		NW 44th Avenue Innovative Stormwater Retrofit		Rainbow		9		$   2,795.00		$   377,381		$   -		$   377,381		$   -		$   754,761

				APP07		0		Florida Governmental Utility Authority		Rainbow River - Rio Vista Septic to Sewer Project		Rainbow		0		$   - 0		$   -		$   -		$   -		$   -		$   -

				APP08		2		Florida Governmental Utility Authority		Chatmire Septic to Sewer Florida Governmental Utility Authority		Rainbow		1,068		$   350.00		$   1,500,000		$   -		$   -		$   -		$   1,500,000

										Note: only current FY is listed for multiyear funding requests				1,782				$   5,114,269		$   -		$   1,048,688		$   156,000		$   6,318,956

				Last updated:		2/23/22





Pie Chart

				Cost per BMAP		Percentage

						100.00%

		Crystal River/ Kings Bay		$   450,000		8.80%

		Weeki Wachee		$   -		0.00%

		Silver		$   -		0.00%

		Rainbow		$   2,050,669		40.10%

		Chassahowitzka/ Homosassa		$   2,613,600		51.10%

		None		$0		0.00%

		Last updated:		2/23/22

		None





Crystal River/ Kings Bay	Weeki Wachee	Silver	Rainbow	Chassahowitzka/ Homosassa	None	450000	0	0	2050668.5	2613600	0	



PM - Prelim FINAL



				Prioritization
Matrix						Weighting		7						10						10						5						3						5

										Highest Score		High		3				High		3				High		3				High		3				High		3				High		3				120

										Lowest Score		Low		1				Low		1				Low		1				Low		1				Low		1				Low		1				40

				Current
Rank		Project Nmbr		Applicant		Project Name		SPRING INFORMATION		SPRING INFORMATION VALUE		SPRING INFORMATION TOTAL POINTS		PROJECT BENEFIT		PROJECT BENEFIT VALUE		PROJECT BENEFIT TOTAL POINTS		COST EFFECTIVENESS		COST EFFECTIVENESS VALUE		COST EFFECTIVENESS TOTAL POINTS		RELATED STRATEGIES		RELATED STRATEGIES VALUE		RELATED STRATEGIES TOTAL POINTS		LOCAL MATCH		LOCAL MATCH VALUE		LOCAL MATCH TOTAL POINTS		PROJECT READINESS		PROJECT READINESS VALUE		PROJECT READINESS TOTAL POINTS		Total Score		Overall Ranking

				1		APP04		City of Inverness		South Highlands Septic to Sewer Project - Phase 1		Medium		2		14		Medium		2		20		High		3		30		High		3		15		Medium		2		6		Medium		2		10		95		HIGH

				2		APP08		Florida Governmental Utility Authority		Chatmire Septic to Sewer Florida Governmental Utility Authority		High		3		21		High		3		30		Medium		2		20		High		3		15		Low		1		3		High						89		MEDIUM

				3		APP06		Marion County		NW 44th Avenue Innovative Stormwater Retrofit		Medium		2		14		Medium		2		20		Medium		2		20		High		3		15		High		3		9		Medium		2		10		88		MEDIUM

				4		APP02		Alachua Conservation Trust		GHC Farms, Inc.		Medium		2		14		High		3		30		Low		1		10		Medium		2		10		Medium		2		6		High		3		15		85		MEDIUM

				5		APP01		Citrus County		Imperial Gardens Plant Interconnection		High		3		21		Low		1		10		Low		1		10		High		3		15		Low		1		3		Medium		2		10		69		MEDIUM

						Last updated:		11/30/21





Prioritization matrix (prelim)

				Prioritization
Matrix						Weighting		7						10						10						5						3						5

										Highest Score		High		3				High		3				High		3				High		3				High		3				High		3				120

										Lowest Score		Low		1				Low		1				Low		1				Low		1				Low		1				Low		1				40

				Current
Rank		Project Nmbr		Applicant		Project Name		SPRING INFORMATION		SPRING INFORMATION VALUE		SPRING INFORMATION TOTAL POINTS		PROJECT BENEFIT		PROJECT BENEFIT VALUE		PROJECT BENEFIT TOTAL POINTS		COST EFFECTIVENESS		COST EFFECTIVENESS VALUE		COST EFFECTIVENESS TOTAL POINTS		RELATED STRATEGIES		RELATED STRATEGIES VALUE		RELATED STRATEGIES TOTAL POINTS		LOCAL MATCH		LOCAL MATCH VALUE		LOCAL MATCH TOTAL POINTS		PROJECT READINESS		PROJECT READINESS VALUE		PROJECT READINESS TOTAL POINTS		Total Score		Overall Ranking

				1		APP08		Florida Governmental Utility Authority		Chatmire Septic to Sewer Florida Governmental Utility Authority		High		3		21		High		3		30		Medium		2		20		High		3		15		Low		1		3		High						89		MEDIUM

				2		APP02		Alachua Conservation Trust		GHC Farms, Inc.		Medium		2		14		High		3		30		Low		1		10		Medium		2		10		High		3		9		High		3		15		88		MEDIUM

				2		APP05		Marion County		Marion Oaks Bioswale Enhancements		Low		1		7		Medium		2		20		High		3		30		High		3		15		Medium		2		6		Medium		2		10		88		MEDIUM

				2		APP06		Marion County		NW 44th Avenue Innovative Stormwater Retrofit		Medium		2		14		Medium		2		20		Medium		2		20		High		3		15		High		3		9		Medium		2		10		88		MEDIUM

				5		APP01		Citrus County		Imperial Gardens Plant Interconnection		High		3		21		Low		1		10		Low		1		10		High		3		15		Low		1		3		Medium		2		10		69		MEDIUM

						Last updated:		2/23/22





Prelim SCMC funding table

		FY2023 FDEP Springs Funding 
Preliminary Evaluations

		Page Number		Unit Number		Ranking		Applicant		Project		BMAP		District PM		Nitrogen Reduction (lbs/yr)		Water Made Available (mgd)		Land Acquisition (acres)		FDEP Request		WMD Request		Local Match		Other Funding		Total

				APP01		MEDIUM		Citrus County		Imperial Gardens Plant Interconnection		Crystal River/Kings Bay		Josh Madden		20		0.005				$   450,000		$   -		$   -		$   -		$   450,000

				APP02		MEDIUM		Alachua Conservation Trust		GHC Farms, Inc.		Rainbow		Madison Trowbridge						197		$   173,288		$   -		$   17,907		$   156,000		$   347,195

				APP04		HIGH		City of Inverness		South Highlands Septic to Sewer Project - Phase 1*		Chassahowitzka/ Homosassa		Madison/Robert McDonald		695						$   2,613,600		$   -		$   653,400		$   -		$   3,267,000

				APP06		MEDIUM		Marion County		NW 44th Avenue Innovative Stormwater Retrofit		Rainbow		Madison/Robert McDonald		9						$   377,381		$   -		$   377,381		$   -		$   754,761

				APP08		MEDIUM		Florida Governmental Utility Authority		Chatmire Septic to Sewer Florida Governmental Utility Authority*		Rainbow		Brent White		1,068						$   1,500,000		$   -		$   -		$   -		$   1,500,000

				APP09

				APP10

				APP11

				APP12

				APP13

				APP14





















										* Indicates multiyear funding request, only FY23 request listed

								Application Count:  		5						1,792		0.005		TOTAL		$   5,114,269		$   -		$   1,048,688		$   156,000		$   6,318,956

																						Last Updated:  		2/23/22
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Application Materials Stored in SharePoint at  SWFWMD Team Rooms » Natural Systems and Restoration » SWIM - Surface Water Improvement & Management » Projects » (a) SPRINGS TEAM » FDEP Springs Funding Program » FY2022 » FY22 Applications Submitted 		


FY23%20Applications%20Submitted/APP01%20-%20Citrus%20County%20BOCC%20-%20Imperial%20Gardens%20Plant%20InterconnectionFY23%20Applications%20Submitted/APP02%20-%20Alachua%20Conservation%20Trust%20-%20GHC%20Farms,%20IncFY23%20Applications%20Submitted/APP06%20-%20Marion%20County%20-%20NW%2044th%20Avenue%20Innovative%20Stormwater%20RetrofitFY23%20Applications%20Submitted/APP08%20-%20Florida%20Governmental%20Utility%20Authority%20-%20Chatmire%20Septic%20to%20Sewer%20Florida%20Governmental%20Utility%20AuthorityFY23%20Applications%20Submitted/APP04%20-%20City%20of%20Inverness%20-%20South%20Highlands%20Septic%20to%20Sewer%20Project%20-%20Phase%201

Funding Chart (SCMC Prelim)

				FY23 FDEP Springs Funding Evaluations

				Unit Number		Ranking		Applicant		Project		BMAP		Nirogen Reduction (lbs/yr)		Cost/lbs of TN/30 yrs		FDEP FY Request		WMD FY Request		Local FY Match		Other FY Funding		Total FY

				APP01		2		Citrus County		Imperial Gardens Plant Interconnection		Crystal River/Kings Bay		10		$   1,484.00		$   450,000		$   -		$   -		$   -		$   450,000

				APP02		4		Alachua Conservation Trust		GHC Farms, Inc.		Rainbow						$   173,288		$   -		$   17,907		$   156,000		$   347,195

				APP03		0		City of Inverness		41 N Sewer Extension Project		Chassahowitzka/ Homosassa		0		$   - 0		$   -		$   -		$   -		$   -		$   -

				APP04		1		City of Inverness		South Highlands Septic to Sewer Project - Phase 1		Chassahowitzka/ Homosassa		695		$   157.00		$   2,613,600		$   -		$   653,400		$   -		$   3,267,000

				APP05				Marion County		Marion Oaks Bioswale Enhancements		None		0		$   279.00		$   -		$   -		$   -		$   -		$   -

				APP06		5		Marion County		NW 44th Avenue Innovative Stormwater Retrofit		Rainbow		9		$   2,795.00		$   377,381		$   -		$   377,381		$   -		$   754,761

				APP07		0		Florida Governmental Utility Authority		Rainbow River - Rio Vista Septic to Sewer Project		Rainbow		0		$   - 0		$   -		$   -		$   -		$   -		$   -

				APP08		2		Florida Governmental Utility Authority		Chatmire Septic to Sewer Florida Governmental Utility Authority		Rainbow		1,068		$   350.00		$   1,500,000		$   -		$   -		$   -		$   1,500,000

										Note: only current FY is listed for multiyear funding requests				1,782				$   5,114,269		$   -		$   1,048,688		$   156,000		$   6,318,956

				Last updated:		2/23/22





Summary Table (2)

		FY2023 FDEP Springs Funding 
Preliminary Evaluations

		Page Number		Unit Number		Ranking		Applicant		Project		BMAP		District PM		Nitrogen Reduction (lbs/yr)		Water Made Available (mgd)		Land Acquisition (acres)		FDEP Request		WMD Request		Local Match		Other Funding		Total

				APP01		MEDIUM		Citrus County		Imperial Gardens Plant Interconnection		Crystal River/Kings Bay		Josh Madden		20		0.005				$   450,000		$   -		$   -		$   -		$   450,000

				APP02		MEDIUM		Alachua Conservation Trust		GHC Farms, Inc.		Rainbow		Madison Trowbridge						197		$   173,288		$   -		$   17,907		$   156,000		$   347,195

				APP04		HIGH		City of Inverness		South Highlands Septic to Sewer Project - Phase 1*		Chassahowitzka/ Homosassa		Madison/Robert McDonald		695						$   2,613,600		$   -		$   653,400		$   -		$   3,267,000

				APP06		MEDIUM		Marion County		NW 44th Avenue Innovative Stormwater Retrofit		Rainbow		Madison/Robert McDonald		9						$   377,381		$   -		$   377,381		$   -		$   754,761

				APP08		MEDIUM		Florida Governmental Utility Authority		Chatmire Septic to Sewer Florida Governmental Utility Authority*		Rainbow		Brent White		1,068						$   1,500,000		$   -		$   -		$   -		$   1,500,000

				APP09

				APP10

				APP11

				APP12

				APP13

				APP14





















										* Indicates multiyear funding request, only FY23 request listed

								Application Count:  		5						1,792		0.005		TOTAL		$   5,114,269		$   -		$   1,048,688		$   156,000		$   6,318,956

																						Last Updated:  		2/23/22
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Application Materials Stored in SharePoint at  SWFWMD Team Rooms » Natural Systems and Restoration » SWIM - Surface Water Improvement & Management » Projects » (a) SPRINGS TEAM » FDEP Springs Funding Program » FY2022 » FY22 Applications Submitted 		


FY23%20Applications%20Submitted/APP01%20-%20Citrus%20County%20BOCC%20-%20Imperial%20Gardens%20Plant%20InterconnectionFY23%20Applications%20Submitted/APP02%20-%20Alachua%20Conservation%20Trust%20-%20GHC%20Farms,%20IncFY23%20Applications%20Submitted/APP06%20-%20Marion%20County%20-%20NW%2044th%20Avenue%20Innovative%20Stormwater%20RetrofitFY23%20Applications%20Submitted/APP08%20-%20Florida%20Governmental%20Utility%20Authority%20-%20Chatmire%20Septic%20to%20Sewer%20Florida%20Governmental%20Utility%20AuthorityFY23%20Applications%20Submitted/APP04%20-%20City%20of%20Inverness%20-%20South%20Highlands%20Septic%20to%20Sewer%20Project%20-%20Phase%201

Calc (2)



				Project Number		Applicant		Project Name		Project Benefit										Project Number		Applicant		Project Name		Cost Effectiveness

										lbs/yr TN		Rank		Score												Cost/lbs of TN		Rank		Score

				APP01		Citrus County		Imperial Gardens Plant Interconnection		$   10		3		Low						APP01		Citrus County		Imperial Gardens Plant Interconnection		$   1,484		3		Low

				APP02		Alachua Conservation Trust		GHC Farms, Inc.						High						APP02		Alachua Conservation Trust		GHC Farms, Inc.		Low				Low

				APP03		City of Inverness		41 N Sewer Extension Project		$   -		ERROR:#N/A								APP03		City of Inverness		41 N Sewer Extension Project		$   -		ERROR:#N/A

				APP04		City of Inverness		South Highlands Septic to Sewer Project - Phase 1		$   695		2		Medium						APP04		City of Inverness		South Highlands Septic to Sewer Project - Phase 1		$   157		1		High

				APP05		Marion County		Marion Oaks Bioswale Enhancements				ERROR:#N/A		Medium						APP05		Marion County		Marion Oaks Bioswale Enhancements		$   279		ERROR:#N/A		High

				APP06		Marion County		NW 44th Avenue Innovative Stormwater Retrofit		$   45		4		Medium						APP06		Marion County		NW 44th Avenue Innovative Stormwater Retrofit		$   559		4		Medium

				APP07		Florida Governmental Utility Authority		Rainbow River - Rio Vista Septic to Sewer Project		$   -		ERROR:#N/A								APP07		Florida Governmental Utility Authority		Rainbow River - Rio Vista Septic to Sewer Project		$   -		ERROR:#N/A

				APP08		Florida Governmental Utility Authority		Chatmire Septic to Sewer Florida Governmental Utility Authority		$   1,068		1		High						APP08		Florida Governmental Utility Authority		Chatmire Septic to Sewer Florida Governmental Utility Authority		$   350		2		Medium

				Last updated:		2/23/22



				Project Number		Applicant		Project Name		Project Benefit										Project Number		Applicant		Project Name		Cost Effectiveness

										lbs/yr TN		Rank		Score												Cost/lbs of TN		Rank		Score

				APP08		Florida Governmental Utility Authority		Chatmire Septic to Sewer Florida Governmental Utility Authority		$   1,068		1		High						APP04		City of Inverness		South Highlands Septic to Sewer Project - Phase 1		$   157		1		High

				APP04		City of Inverness		South Highlands Septic to Sewer Project - Phase 1		$   695		2		Medium						APP08		Florida Governmental Utility Authority		Chatmire Septic to Sewer Florida Governmental Utility Authority		$   350		2		Medium

				APP06		Marion County		NW 44th Avenue Innovative Stormwater Retrofit		$   45		3		Medium						APP06		Marion County		NW 44th Avenue Innovative Stormwater Retrofit		$   559		3		Medium

				APP01		Citrus County		Imperial Gardens Plant Interconnection		$   10		4		Low						APP01		Citrus County		Imperial Gardens Plant Interconnection		$   1,484		4		Low

				APP02		Alachua Conservation Trust		GHC Farms, Inc.						High						APP02		Alachua Conservation Trust		GHC Farms, Inc.						Low

				Last updated:		2/23/22
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SOUTHWEST FLORIDA WATER MANAGEMENT DISTRICT

* - FY2023 Springs Funding Evals
: Sorted by Cost Effectiveness

Project i
J Applicant Project Name Cost Effectiveness

South Highlands Septic to Sewer
APPO4 City of Inverness High
Project - Phase 1
Florida Governmental | Chatmire Septic to Sewer Florida _
=| APPOS8 - _ N ) S 350 2 Medium
i Utility Authority Governmental Utility Authority

— , Imperial Gardens Plant
APPO1 Citrus County _ S 736 3 Low
Interconnection
. NW 44th Avenue Innovative
APPO6 Marion County ) S 1,094 4 Low
Stormwater Retrofit

Cost in line with
appraisal

Alachua Conservation
APPO2 GHC Farms, Inc. Not Available

Southwest Florida
Water Management District
l\

\,\_\,\



Criteria WQuality



				Category		Ranking		Definition		Criteria

				SPRING INFORMATION		High		All three criteria apply		1-Benefitting spring an OFS?

						Medium		Only 2 criteria apply		2-Project location within a BMAP Boundary?

						Low		Only 1 or none of the criteria apply		3-Project location within a PFA boundary?

				PROJECT BENEFIT		High		Top 1/3 applications		Applications sorted by descending order for Nitrogen Reduction

						Medium		Middle 1/3 applications

						Low		Bottom 1/3 applications

				COST EFFECTIVENESS		High		Top 1/3 applications		Applications sorted by ascending order for the estimated cost per pound of TN removed

						Medium		Middle 1/3 applications

						Low		Bottom 1/3 applications

				RELATED STRATEGIES		High		Project meets at least one of the criteria		1-Project is listed in the BMAP list of projects or anticipated to be added in the next update

2-Benefitting spring has an existing MFL

3-Project is part of a specific water quality or water quantity improvement plan

						Low		Project does not meet any of the criteria OR 
applicant does not require connection to available sewer

				LOCAL MATCH		High		Greater than 25%		Amount of local match

tc={2AFA7D6E-EDF0-46D9-9497-9959E2E15D06}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Made an update to local match Definition and Criteria for land acquisition

						Medium		Up to 25%

						Low		None

				PROJECT READINESS		High		Construction is ongoing or will start before Dec 31 of funding year 		Project time frame

						Medium		Design is ongoing or will start before Dec 31 of funding year

						Low		Other elements must be addressed before design or construction may begin





Made an update to local match Definition and Criteria for land acquisition





&"Arial,Bold"&14Springs Coast Management Committee
FY2021 FDEP Springs Funding Project Prioritization Proposed Criteria - Water Quality	
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MASTER

		Total applications: 		8		Last updated:		2/23/22												DEP funding total:		5,114,269

		Proj. #		Applicant		Name		Spring info		Project benefit		Cost effectiveness ($$/lb or MGD or acre)		Related strategies		Local match		Project readiness		BMAP		DEP Share Request		WMD FY Request		Local FY Match		Other Funding		Total		Notes

		APP01		Citrus County		Imperial Gardens Plant Interconnection		High		20		736		High		Low		Medium		Crystal River/Kings Bay		$   450,000								$   450,000		BMAP project number: CC07

		APP02		Alachua Conservation Trust		GHC Farms, Inc.		Medium		High		Low		Medium		Medium		High		Rainbow		$   173,288				$   17,907		$   156,000		$   347,195

		APP03		City of Inverness		41 N Sewer Extension Project														Chassahowitzka/ Homosassa										$   -

		APP04		City of Inverness		South Highlands Septic to Sewer Project - Phase 1		Medium		695		157		High		Medium		Medium		Chassahowitzka/ Homosassa		$   2,613,600				$   653,400				$   3,267,000

		APP05		Marion County		Marion Oaks Bioswale Enhancements														None										$   -		Gum

		APP06		Marion County		NW 44th Avenue Innovative Stormwater Retrofit		Medium		9		2795		High		High		Medium		Rainbow		$   377,381				$   377,381				$   754,761

		APP07		Florida Governmental Utility Authority		Rainbow River - Rio Vista Septic to Sewer Project														Rainbow										$   -

		APP08		Florida Governmental Utility Authority		Chatmire Septic to Sewer Florida Governmental Utility Authority		High		1068		350		High		Low		High		Rainbow		$   1,500,000								$   1,500,000





List

		Crystal River/Kings Bay

		Weeki Wachee

		Silver

		Rainbow

		Chassahowitzka/ Homosassa

		None





Summary Table

		FY2023 FDEP Springs Funding 
Final Evaluations

		Page Number		Unit Number		Ranking		Applicant		Project		BMAP		District PM		Nitrogen Reduction (lbs/yr)		Water Made Available (mgd)		Land Acquisition (acres)		FDEP Request		WMD Request		Local Match		Other Funding		Total

				APP01		MEDIUM		Citrus County		Imperial Gardens Plant Interconnection		Crystal River/Kings Bay		Josh Madden		20		0.005				$   450,000		$   -		$   -		$   -		$   450,000

				APP02		MEDIUM		Alachua Conservation Trust		GHC Farms, Inc.		Rainbow		Madison Trowbridge						197		$   173,288		$   -		$   17,907		$   156,000		$   347,195

				APP04		HIGH		City of Inverness		South Highlands Septic to Sewer Project - Phase 1*		Chassahowitzka/ Homosassa		Madison/Robert McDonald		695						$   2,613,600		$   -		$   653,400		$   -		$   3,267,000

				APP06		MEDIUM		Marion County		NW 44th Avenue Innovative Stormwater Retrofit		Rainbow		Madison/Robert McDonald		9						$   377,381		$   -		$   377,381		$   -		$   754,761

				APP08		MEDIUM		Florida Governmental Utility Authority		Chatmire Septic to Sewer Florida Governmental Utility Authority*		Rainbow		Brent White		1,068						$   1,500,000		$   -		$   -		$   -		$   1,500,000

				APP09

				APP10

				APP11

				APP12

				APP13

				APP14





















										* Indicates multiyear funding request, only FY23 request listed

								Application Count:  		5						1,792		0.005		TOTAL		$   5,114,269		$   -		$   1,048,688		$   156,000		$   6,318,956

																						Last Updated:  		2/23/22
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Application Materials Stored in SharePoint at  SWFWMD Team Rooms » Natural Systems and Restoration » SWIM - Surface Water Improvement & Management » Projects » (a) SPRINGS TEAM » FDEP Springs Funding Program » FY2022 » FY22 Applications Submitted 		


FY23%20Applications%20Submitted/APP01%20-%20Citrus%20County%20BOCC%20-%20Imperial%20Gardens%20Plant%20InterconnectionFY23%20Applications%20Submitted/APP02%20-%20Alachua%20Conservation%20Trust%20-%20GHC%20Farms,%20IncFY23%20Applications%20Submitted/APP06%20-%20Marion%20County%20-%20NW%2044th%20Avenue%20Innovative%20Stormwater%20RetrofitFY23%20Applications%20Submitted/APP08%20-%20Florida%20Governmental%20Utility%20Authority%20-%20Chatmire%20Septic%20to%20Sewer%20Florida%20Governmental%20Utility%20AuthorityFY23%20Applications%20Submitted/APP04%20-%20City%20of%20Inverness%20-%20South%20Highlands%20Septic%20to%20Sewer%20Project%20-%20Phase%201

Summary Table (sorted)

		FY2023 FDEP Springs Funding 
Final Evaluations

		Page Number		Unit Number		Ranking		Applicant		Project		BMAP		District PM		Nitrogen Reduction (lbs/yr)		Water Made Available (mgd)		Land Acquisition (acres)		FDEP Request		WMD Request		Local Match		Other Funding		Total

				APP04		HIGH		City of Inverness		South Highlands Septic to Sewer Project - Phase 1*		Chassahowitzka/ Homosassa		Madison/Robert McDonald		695						$   2,613,600		$   -		$   653,400		$   -		$   3,267,000

				APP01		MEDIUM		Citrus County		Imperial Gardens Plant Interconnection		Crystal River/Kings Bay		Josh Madden		20		0.005				$   450,000		$   -		$   -		$   -		$   450,000

				APP02		MEDIUM		Alachua Conservation Trust		GHC Farms, Inc.		Rainbow		Madison Trowbridge						197		$   173,288		$   -		$   17,907		$   156,000		$   347,195

				APP06		MEDIUM		Marion County		NW 44th Avenue Innovative Stormwater Retrofit		Rainbow		Madison/Robert McDonald		9						$   377,381		$   -		$   377,381		$   -		$   754,761

				APP08		MEDIUM		Florida Governmental Utility Authority		Chatmire Septic to Sewer Florida Governmental Utility Authority*		Rainbow		Brent White		1,068						$   1,500,000		$   -		$   -		$   -		$   1,500,000

				APP09

				APP10

				APP11

				APP12

				APP13

				APP14





















										* Indicates multiyear funding request, only FY23 request listed

								Application Count:  		5						1,792		0.005		TOTAL		$   5,114,269		$   -		$   1,048,688		$   156,000		$   6,318,956

																						Last Updated:  		2/23/22





&D &T


Application Materials Stored in SharePoint at  SWFWMD Team Rooms » Natural Systems and Restoration » SWIM - Surface Water Improvement & Management » Projects » (a) SPRINGS TEAM » FDEP Springs Funding Program » FY2022 » FY22 Applications Submitted 		


FY23%20Applications%20Submitted/APP01%20-%20Citrus%20County%20BOCC%20-%20Imperial%20Gardens%20Plant%20InterconnectionFY23%20Applications%20Submitted/APP02%20-%20Alachua%20Conservation%20Trust%20-%20GHC%20Farms,%20IncFY23%20Applications%20Submitted/APP06%20-%20Marion%20County%20-%20NW%2044th%20Avenue%20Innovative%20Stormwater%20RetrofitFY23%20Applications%20Submitted/APP08%20-%20Florida%20Governmental%20Utility%20Authority%20-%20Chatmire%20Septic%20to%20Sewer%20Florida%20Governmental%20Utility%20AuthorityFY23%20Applications%20Submitted/APP04%20-%20City%20of%20Inverness%20-%20South%20Highlands%20Septic%20to%20Sewer%20Project%20-%20Phase%201

Calc



				Project Number		Applicant		Project Name		Project Benefit										Project Number		Applicant		Project Name		Cost Effectiveness

										lbs/yr TN		Rank		Score												Cost/lbs of TN		Rank		Score

				APP01		Citrus County		Imperial Gardens Plant Interconnection		$   10		4		Medium						APP01		Citrus County		Imperial Gardens Plant Interconnection		$   1,484		3		Medium

				APP02		Alachua Conservation Trust		GHC Farms, Inc.						High						APP02		Alachua Conservation Trust		GHC Farms, Inc.		Low				Low

				APP03		City of Inverness		41 N Sewer Extension Project		$   -		ERROR:#N/A								APP03		City of Inverness		41 N Sewer Extension Project		$   -		ERROR:#N/A

				APP04		City of Inverness		South Highlands Septic to Sewer Project - Phase 1		$   695		2		Medium						APP04		City of Inverness		South Highlands Septic to Sewer Project - Phase 1		$   157		1		High

				APP05		Marion County		Marion Oaks Bioswale Enhancements				ERROR:#N/A		Medium						APP05		Marion County		Marion Oaks Bioswale Enhancements		$   279		ERROR:#N/A		High

				APP06		Marion County		NW 44th Avenue Innovative Stormwater Retrofit		$   9		3		Low						APP06		Marion County		NW 44th Avenue Innovative Stormwater Retrofit		$   2,795		4		Low

				APP07		Florida Governmental Utility Authority		Rainbow River - Rio Vista Septic to Sewer Project		$   -		ERROR:#N/A								APP07		Florida Governmental Utility Authority		Rainbow River - Rio Vista Septic to Sewer Project		$   -		ERROR:#N/A

				APP08		Florida Governmental Utility Authority		Chatmire Septic to Sewer Florida Governmental Utility Authority		$   1,068		1		High						APP08		Florida Governmental Utility Authority		Chatmire Septic to Sewer Florida Governmental Utility Authority		$   350		2		Medium

				Last updated:		2/23/22



				Project Number		Applicant		Project Name		Project Benefit										Project Number		Applicant		Project Name		Cost Effectiveness

										lbs/yr TN		Rank		Score												Cost/lbs of TN		Rank		Score

				APP08		Florida Governmental Utility Authority		Chatmire Septic to Sewer Florida Governmental Utility Authority		$   1,068		1		High						APP04		City of Inverness		South Highlands Septic to Sewer Project - Phase 1		$   157		1		High

				APP04		City of Inverness		South Highlands Septic to Sewer Project - Phase 1		$   695		2		Medium						APP08		Florida Governmental Utility Authority		Chatmire Septic to Sewer Florida Governmental Utility Authority		$   350		2		Medium

				APP01		Citrus County		Imperial Gardens Plant Interconnection		$   10		3		Medium						APP01		Citrus County		Imperial Gardens Plant Interconnection		$   736		3		Low

				APP06		Marion County		NW 44th Avenue Innovative Stormwater Retrofit		$   9		4		Low						APP06		Marion County		NW 44th Avenue Innovative Stormwater Retrofit		$   1,094		4		Low

																										Cost in line with appraisal				Score

				APP02		Alachua Conservation Trust		GHC Farms, Inc.						High						APP02		Alachua Conservation Trust		GHC Farms, Inc.		Not Available				Low

				Last updated:		2/23/22





Prioritization matrix



				Prioritization
Matrix						Weighting		7						10						10						5						3						5

										Highest Score		High		3				High		3				High		3				High		3				High		3				High		3				120

										Lowest Score		Low		1				Low		1				Low		1				Low		1				Low		1				Low		1				40

				Current
Rank		Project Nmbr		Applicant		Project Name		SPRING INFORMATION		SPRING INFORMATION VALUE		SPRING INFORMATION TOTAL POINTS		PROJECT BENEFIT		PROJECT BENEFIT VALUE		PROJECT BENEFIT TOTAL POINTS		COST EFFECTIVENESS		COST EFFECTIVENESS VALUE		COST EFFECTIVENESS TOTAL POINTS		RELATED STRATEGIES		RELATED STRATEGIES VALUE		RELATED STRATEGIES TOTAL POINTS		LOCAL MATCH		LOCAL MATCH VALUE		LOCAL MATCH TOTAL POINTS		PROJECT READINESS		PROJECT READINESS VALUE		PROJECT READINESS TOTAL POINTS		Total Score		Overall Ranking

				2		APP01		Citrus County		Imperial Gardens Plant Interconnection		High		3		21		Medium		2		20		Medium		2		20		High		3		15		Low		1		3		Medium		2		10		89		MEDIUM

				4		APP02		Alachua Conservation Trust		GHC Farms, Inc.		Medium		2		14		High		3		30		Low		1		10		Medium		2		10		Medium		2		6		High		3		15		85		MEDIUM

						APP03		City of Inverness		41 N Sewer Extension Project		0		FALSE		0		0		FALSE		0		0		FALSE		0		0		FALSE		0		0		FALSE		0		0		FALSE		0		0		LOW

				1		APP04		City of Inverness		South Highlands Septic to Sewer Project - Phase 1		Medium		2		14		Medium		2		20		High		3		30		High		3		15		Medium		2		6		Medium		2		10		95		HIGH

				6		APP05		Marion County		Marion Oaks Bioswale Enhancements		0		FALSE		0		Medium		2		20		High		3		30		0		FALSE		0		0		FALSE		0		Medium		2		10		60		LOW

				5		APP06		Marion County		NW 44th Avenue Innovative Stormwater Retrofit		Medium		2		14		Low		1		10		Low		1		10		High		3		15		High		3		9		Medium		2		10		68		MEDIUM

						APP07		Florida Governmental Utility Authority		Rainbow River - Rio Vista Septic to Sewer Project		0		FALSE		0				FALSE		0				FALSE		0		0		FALSE		0		0		FALSE		0		0						0		LOW

				2		APP08		Florida Governmental Utility Authority		Chatmire Septic to Sewer Florida Governmental Utility Authority		High		3		21		High		3		30		Medium		2		20		High		3		15		Low		1		3		High						89		MEDIUM

						Last updated:		2/23/22





Prioritization matrix (2)



				Prioritization
Matrix						Weighting		7						10						10						5						3						5

										Highest Score		High		3				High		3				High		3				High		3				High		3				High		3				120

										Lowest Score		Low		1				Low		1				Low		1				Low		1				Low		1				Low		1				40

				Current
Rank		Project Nmbr		Applicant		Project Name		SPRING INFORMATION		SPRING INFORMATION VALUE		SPRING INFORMATION TOTAL POINTS		PROJECT BENEFIT		PROJECT BENEFIT VALUE		PROJECT BENEFIT TOTAL POINTS		COST EFFECTIVENESS		COST EFFECTIVENESS VALUE		COST EFFECTIVENESS TOTAL POINTS		RELATED STRATEGIES		RELATED STRATEGIES VALUE		RELATED STRATEGIES TOTAL POINTS		LOCAL MATCH		LOCAL MATCH VALUE		LOCAL MATCH TOTAL POINTS		PROJECT READINESS		PROJECT READINESS VALUE		PROJECT READINESS TOTAL POINTS		Total Score		Overall Ranking

				1		APP04		City of Inverness		South Highlands Septic to Sewer Project - Phase 1		Medium		2		14		Medium		2		20		High		3		30		High		3		15		Medium		2		6		Medium		2		10		95		HIGH

				2		APP01		Citrus County		Imperial Gardens Plant Interconnection		High		3		21		Medium		2		20		Medium		2		20		High		3		15		Low		1		3		Medium		2		10		89		MEDIUM

						APP03		City of Inverness		41 N Sewer Extension Project		0		FALSE		0		0		FALSE		0		0		FALSE		0		0		FALSE		0		0		FALSE		0		0		FALSE		0		0		LOW

				2		APP08		Florida Governmental Utility Authority		Chatmire Septic to Sewer Florida Governmental Utility Authority		High		3		21		High		3		30		Medium		2		20		High		3		15		Low		1		3		High						89		MEDIUM

				6		APP05		Marion County		Marion Oaks Bioswale Enhancements		0		FALSE		0		Medium		2		20		High		3		30		0		FALSE		0		0		FALSE		0		Medium		2		10		60		LOW

				4		APP02		Alachua Conservation Trust		GHC Farms, Inc.		Medium		2		14		High		3		30		Low		1		10		Medium		2		10		Medium		2		6		High		3		15		85		MEDIUM

						APP07		Florida Governmental Utility Authority		Rainbow River - Rio Vista Septic to Sewer Project		0		FALSE		0				FALSE		0				FALSE		0		0		FALSE		0		0		FALSE		0		0						0		LOW

				5		APP06		Marion County		NW 44th Avenue Innovative Stormwater Retrofit		Medium		2		14		Low		1		10		Low		1		10		High		3		15		High		3		9		Medium		2		10		68		MEDIUM

						Last updated:		2/23/22





Funding Chart

				FY23 FDEP Springs Funding Evaluations

				Unit Number		Ranking		Applicant		Project		BMAP		Nirogen Reduction (lbs/yr)		Cost/lbs of TN/30 yrs		FDEP FY Request		WMD FY Request		Local FY Match		Other FY Funding		Total FY

				APP01		2		Citrus County		Imperial Gardens Plant Interconnection		Crystal River/Kings Bay		10		$   1,484.00		$   450,000		$   -		$   -		$   -		$   450,000

				APP02		4		Alachua Conservation Trust		GHC Farms, Inc.		Rainbow						$   173,288		$   -		$   17,907		$   156,000		$   347,195

				APP03		0		City of Inverness		41 N Sewer Extension Project		Chassahowitzka/ Homosassa		0		$   - 0		$   -		$   -		$   -		$   -		$   -

				APP04		1		City of Inverness		South Highlands Septic to Sewer Project - Phase 1		Chassahowitzka/ Homosassa		695		$   157.00		$   2,613,600		$   -		$   653,400		$   -		$   3,267,000

				APP05				Marion County		Marion Oaks Bioswale Enhancements		None		0		$   279.00		$   -		$   -		$   -		$   -		$   -

				APP06		5		Marion County		NW 44th Avenue Innovative Stormwater Retrofit		Rainbow		9		$   2,795.00		$   377,381		$   -		$   377,381		$   -		$   754,761

				APP07		0		Florida Governmental Utility Authority		Rainbow River - Rio Vista Septic to Sewer Project		Rainbow		0		$   - 0		$   -		$   -		$   -		$   -		$   -

				APP08		2		Florida Governmental Utility Authority		Chatmire Septic to Sewer Florida Governmental Utility Authority		Rainbow		1,068		$   350.00		$   1,500,000		$   -		$   -		$   -		$   1,500,000

										Note: only current FY is listed for multiyear funding requests				1,782				$   5,114,269		$   -		$   1,048,688		$   156,000		$   6,318,956

				Last updated:		2/23/22





Pie Chart

				Cost per BMAP		Percentage

						100.00%

		Crystal River/ Kings Bay		$   450,000		8.80%

		Weeki Wachee		$   -		0.00%

		Silver		$   -		0.00%

		Rainbow		$   2,050,669		40.10%

		Chassahowitzka/ Homosassa		$   2,613,600		51.10%

		None		$0		0.00%

		Last updated:		2/23/22

		None





Crystal River/ Kings Bay	Weeki Wachee	Silver	Rainbow	Chassahowitzka/ Homosassa	None	450000	0	0	2050668.5	2613600	0	



PM - Prelim FINAL



				Prioritization
Matrix						Weighting		7						10						10						5						3						5

										Highest Score		High		3				High		3				High		3				High		3				High		3				High		3				120

										Lowest Score		Low		1				Low		1				Low		1				Low		1				Low		1				Low		1				40

				Current
Rank		Project Nmbr		Applicant		Project Name		SPRING INFORMATION		SPRING INFORMATION VALUE		SPRING INFORMATION TOTAL POINTS		PROJECT BENEFIT		PROJECT BENEFIT VALUE		PROJECT BENEFIT TOTAL POINTS		COST EFFECTIVENESS		COST EFFECTIVENESS VALUE		COST EFFECTIVENESS TOTAL POINTS		RELATED STRATEGIES		RELATED STRATEGIES VALUE		RELATED STRATEGIES TOTAL POINTS		LOCAL MATCH		LOCAL MATCH VALUE		LOCAL MATCH TOTAL POINTS		PROJECT READINESS		PROJECT READINESS VALUE		PROJECT READINESS TOTAL POINTS		Total Score		Overall Ranking

				1		APP04		City of Inverness		South Highlands Septic to Sewer Project - Phase 1		Medium		2		14		Medium		2		20		High		3		30		High		3		15		Medium		2		6		Medium		2		10		95		HIGH

				2		APP08		Florida Governmental Utility Authority		Chatmire Septic to Sewer Florida Governmental Utility Authority		High		3		21		High		3		30		Medium		2		20		High		3		15		Low		1		3		High						89		MEDIUM

				3		APP06		Marion County		NW 44th Avenue Innovative Stormwater Retrofit		Medium		2		14		Medium		2		20		Medium		2		20		High		3		15		High		3		9		Medium		2		10		88		MEDIUM

				4		APP02		Alachua Conservation Trust		GHC Farms, Inc.		Medium		2		14		High		3		30		Low		1		10		Medium		2		10		Medium		2		6		High		3		15		85		MEDIUM

				5		APP01		Citrus County		Imperial Gardens Plant Interconnection		High		3		21		Low		1		10		Low		1		10		High		3		15		Low		1		3		Medium		2		10		69		MEDIUM

						Last updated:		11/30/21





Prioritization matrix (prelim)

				Prioritization
Matrix						Weighting		7						10						10						5						3						5

										Highest Score		High		3				High		3				High		3				High		3				High		3				High		3				120

										Lowest Score		Low		1				Low		1				Low		1				Low		1				Low		1				Low		1				40

				Current
Rank		Project Nmbr		Applicant		Project Name		SPRING INFORMATION		SPRING INFORMATION VALUE		SPRING INFORMATION TOTAL POINTS		PROJECT BENEFIT		PROJECT BENEFIT VALUE		PROJECT BENEFIT TOTAL POINTS		COST EFFECTIVENESS		COST EFFECTIVENESS VALUE		COST EFFECTIVENESS TOTAL POINTS		RELATED STRATEGIES		RELATED STRATEGIES VALUE		RELATED STRATEGIES TOTAL POINTS		LOCAL MATCH		LOCAL MATCH VALUE		LOCAL MATCH TOTAL POINTS		PROJECT READINESS		PROJECT READINESS VALUE		PROJECT READINESS TOTAL POINTS		Total Score		Overall Ranking

				1		APP08		Florida Governmental Utility Authority		Chatmire Septic to Sewer Florida Governmental Utility Authority		High		3		21		High		3		30		Medium		2		20		High		3		15		Low		1		3		High						89		MEDIUM

				2		APP02		Alachua Conservation Trust		GHC Farms, Inc.		Medium		2		14		High		3		30		Low		1		10		Medium		2		10		High		3		9		High		3		15		88		MEDIUM

				2		APP05		Marion County		Marion Oaks Bioswale Enhancements		Low		1		7		Medium		2		20		High		3		30		High		3		15		Medium		2		6		Medium		2		10		88		MEDIUM

				2		APP06		Marion County		NW 44th Avenue Innovative Stormwater Retrofit		Medium		2		14		Medium		2		20		Medium		2		20		High		3		15		High		3		9		Medium		2		10		88		MEDIUM

				5		APP01		Citrus County		Imperial Gardens Plant Interconnection		High		3		21		Low		1		10		Low		1		10		High		3		15		Low		1		3		Medium		2		10		69		MEDIUM

						Last updated:		2/23/22





Prelim SCMC funding table

		FY2023 FDEP Springs Funding 
Preliminary Evaluations

		Page Number		Unit Number		Ranking		Applicant		Project		BMAP		District PM		Nitrogen Reduction (lbs/yr)		Water Made Available (mgd)		Land Acquisition (acres)		FDEP Request		WMD Request		Local Match		Other Funding		Total

				APP01		MEDIUM		Citrus County		Imperial Gardens Plant Interconnection		Crystal River/Kings Bay		Josh Madden		20		0.005				$   450,000		$   -		$   -		$   -		$   450,000

				APP02		MEDIUM		Alachua Conservation Trust		GHC Farms, Inc.		Rainbow		Madison Trowbridge						197		$   173,288		$   -		$   17,907		$   156,000		$   347,195

				APP04		HIGH		City of Inverness		South Highlands Septic to Sewer Project - Phase 1*		Chassahowitzka/ Homosassa		Madison/Robert McDonald		695						$   2,613,600		$   -		$   653,400		$   -		$   3,267,000

				APP06		MEDIUM		Marion County		NW 44th Avenue Innovative Stormwater Retrofit		Rainbow		Madison/Robert McDonald		9						$   377,381		$   -		$   377,381		$   -		$   754,761

				APP08		MEDIUM		Florida Governmental Utility Authority		Chatmire Septic to Sewer Florida Governmental Utility Authority*		Rainbow		Brent White		1,068						$   1,500,000		$   -		$   -		$   -		$   1,500,000

				APP09

				APP10

				APP11

				APP12

				APP13

				APP14





















										* Indicates multiyear funding request, only FY23 request listed

								Application Count:  		5						1,792		0.005		TOTAL		$   5,114,269		$   -		$   1,048,688		$   156,000		$   6,318,956

																						Last Updated:  		2/23/22





&D &T


Application Materials Stored in SharePoint at  SWFWMD Team Rooms » Natural Systems and Restoration » SWIM - Surface Water Improvement & Management » Projects » (a) SPRINGS TEAM » FDEP Springs Funding Program » FY2022 » FY22 Applications Submitted 		


FY23%20Applications%20Submitted/APP01%20-%20Citrus%20County%20BOCC%20-%20Imperial%20Gardens%20Plant%20InterconnectionFY23%20Applications%20Submitted/APP02%20-%20Alachua%20Conservation%20Trust%20-%20GHC%20Farms,%20IncFY23%20Applications%20Submitted/APP06%20-%20Marion%20County%20-%20NW%2044th%20Avenue%20Innovative%20Stormwater%20RetrofitFY23%20Applications%20Submitted/APP08%20-%20Florida%20Governmental%20Utility%20Authority%20-%20Chatmire%20Septic%20to%20Sewer%20Florida%20Governmental%20Utility%20AuthorityFY23%20Applications%20Submitted/APP04%20-%20City%20of%20Inverness%20-%20South%20Highlands%20Septic%20to%20Sewer%20Project%20-%20Phase%201

Funding Chart (SCMC Prelim)

				FY23 FDEP Springs Funding Evaluations

				Unit Number		Ranking		Applicant		Project		BMAP		Nirogen Reduction (lbs/yr)		Cost/lbs of TN/30 yrs		FDEP FY Request		WMD FY Request		Local FY Match		Other FY Funding		Total FY

				APP01		2		Citrus County		Imperial Gardens Plant Interconnection		Crystal River/Kings Bay		10		$   1,484.00		$   450,000		$   -		$   -		$   -		$   450,000

				APP02		4		Alachua Conservation Trust		GHC Farms, Inc.		Rainbow						$   173,288		$   -		$   17,907		$   156,000		$   347,195

				APP03		0		City of Inverness		41 N Sewer Extension Project		Chassahowitzka/ Homosassa		0		$   - 0		$   -		$   -		$   -		$   -		$   -

				APP04		1		City of Inverness		South Highlands Septic to Sewer Project - Phase 1		Chassahowitzka/ Homosassa		695		$   157.00		$   2,613,600		$   -		$   653,400		$   -		$   3,267,000

				APP05				Marion County		Marion Oaks Bioswale Enhancements		None		0		$   279.00		$   -		$   -		$   -		$   -		$   -

				APP06		5		Marion County		NW 44th Avenue Innovative Stormwater Retrofit		Rainbow		9		$   2,795.00		$   377,381		$   -		$   377,381		$   -		$   754,761

				APP07		0		Florida Governmental Utility Authority		Rainbow River - Rio Vista Septic to Sewer Project		Rainbow		0		$   - 0		$   -		$   -		$   -		$   -		$   -

				APP08		2		Florida Governmental Utility Authority		Chatmire Septic to Sewer Florida Governmental Utility Authority		Rainbow		1,068		$   350.00		$   1,500,000		$   -		$   -		$   -		$   1,500,000

										Note: only current FY is listed for multiyear funding requests				1,782				$   5,114,269		$   -		$   1,048,688		$   156,000		$   6,318,956

				Last updated:		2/23/22





Summary Table (2)

		FY2023 FDEP Springs Funding 
Preliminary Evaluations

		Page Number		Unit Number		Ranking		Applicant		Project		BMAP		District PM		Nitrogen Reduction (lbs/yr)		Water Made Available (mgd)		Land Acquisition (acres)		FDEP Request		WMD Request		Local Match		Other Funding		Total

				APP01		MEDIUM		Citrus County		Imperial Gardens Plant Interconnection		Crystal River/Kings Bay		Josh Madden		20		0.005				$   450,000		$   -		$   -		$   -		$   450,000

				APP02		MEDIUM		Alachua Conservation Trust		GHC Farms, Inc.		Rainbow		Madison Trowbridge						197		$   173,288		$   -		$   17,907		$   156,000		$   347,195

				APP04		HIGH		City of Inverness		South Highlands Septic to Sewer Project - Phase 1*		Chassahowitzka/ Homosassa		Madison/Robert McDonald		695						$   2,613,600		$   -		$   653,400		$   -		$   3,267,000

				APP06		MEDIUM		Marion County		NW 44th Avenue Innovative Stormwater Retrofit		Rainbow		Madison/Robert McDonald		9						$   377,381		$   -		$   377,381		$   -		$   754,761

				APP08		MEDIUM		Florida Governmental Utility Authority		Chatmire Septic to Sewer Florida Governmental Utility Authority*		Rainbow		Brent White		1,068						$   1,500,000		$   -		$   -		$   -		$   1,500,000

				APP09

				APP10

				APP11

				APP12

				APP13

				APP14





















										* Indicates multiyear funding request, only FY23 request listed

								Application Count:  		5						1,792		0.005		TOTAL		$   5,114,269		$   -		$   1,048,688		$   156,000		$   6,318,956

																						Last Updated:  		2/23/22
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Application Materials Stored in SharePoint at  SWFWMD Team Rooms » Natural Systems and Restoration » SWIM - Surface Water Improvement & Management » Projects » (a) SPRINGS TEAM » FDEP Springs Funding Program » FY2022 » FY22 Applications Submitted 		


FY23%20Applications%20Submitted/APP01%20-%20Citrus%20County%20BOCC%20-%20Imperial%20Gardens%20Plant%20InterconnectionFY23%20Applications%20Submitted/APP02%20-%20Alachua%20Conservation%20Trust%20-%20GHC%20Farms,%20IncFY23%20Applications%20Submitted/APP06%20-%20Marion%20County%20-%20NW%2044th%20Avenue%20Innovative%20Stormwater%20RetrofitFY23%20Applications%20Submitted/APP08%20-%20Florida%20Governmental%20Utility%20Authority%20-%20Chatmire%20Septic%20to%20Sewer%20Florida%20Governmental%20Utility%20AuthorityFY23%20Applications%20Submitted/APP04%20-%20City%20of%20Inverness%20-%20South%20Highlands%20Septic%20to%20Sewer%20Project%20-%20Phase%201

Calc (2)



				Project Number		Applicant		Project Name		Project Benefit										Project Number		Applicant		Project Name		Cost Effectiveness

										lbs/yr TN		Rank		Score												Cost/lbs of TN		Rank		Score

				APP01		Citrus County		Imperial Gardens Plant Interconnection		$   10		3		Low						APP01		Citrus County		Imperial Gardens Plant Interconnection		$   1,484		3		Low

				APP02		Alachua Conservation Trust		GHC Farms, Inc.						High						APP02		Alachua Conservation Trust		GHC Farms, Inc.		Low				Low

				APP03		City of Inverness		41 N Sewer Extension Project		$   -		ERROR:#N/A								APP03		City of Inverness		41 N Sewer Extension Project		$   -		ERROR:#N/A

				APP04		City of Inverness		South Highlands Septic to Sewer Project - Phase 1		$   695		2		Medium						APP04		City of Inverness		South Highlands Septic to Sewer Project - Phase 1		$   157		1		High

				APP05		Marion County		Marion Oaks Bioswale Enhancements				ERROR:#N/A		Medium						APP05		Marion County		Marion Oaks Bioswale Enhancements		$   279		ERROR:#N/A		High

				APP06		Marion County		NW 44th Avenue Innovative Stormwater Retrofit		$   45		4		Medium						APP06		Marion County		NW 44th Avenue Innovative Stormwater Retrofit		$   559		4		Medium

				APP07		Florida Governmental Utility Authority		Rainbow River - Rio Vista Septic to Sewer Project		$   -		ERROR:#N/A								APP07		Florida Governmental Utility Authority		Rainbow River - Rio Vista Septic to Sewer Project		$   -		ERROR:#N/A

				APP08		Florida Governmental Utility Authority		Chatmire Septic to Sewer Florida Governmental Utility Authority		$   1,068		1		High						APP08		Florida Governmental Utility Authority		Chatmire Septic to Sewer Florida Governmental Utility Authority		$   350		2		Medium

				Last updated:		2/23/22



				Project Number		Applicant		Project Name		Project Benefit										Project Number		Applicant		Project Name		Cost Effectiveness

										lbs/yr TN		Rank		Score												Cost/lbs of TN		Rank		Score

				APP08		Florida Governmental Utility Authority		Chatmire Septic to Sewer Florida Governmental Utility Authority		$   1,068		1		High						APP04		City of Inverness		South Highlands Septic to Sewer Project - Phase 1		$   157		1		High

				APP04		City of Inverness		South Highlands Septic to Sewer Project - Phase 1		$   695		2		Medium						APP08		Florida Governmental Utility Authority		Chatmire Septic to Sewer Florida Governmental Utility Authority		$   350		2		Medium

				APP06		Marion County		NW 44th Avenue Innovative Stormwater Retrofit		$   45		3		Medium						APP06		Marion County		NW 44th Avenue Innovative Stormwater Retrofit		$   559		3		Medium

				APP01		Citrus County		Imperial Gardens Plant Interconnection		$   10		4		Low						APP01		Citrus County		Imperial Gardens Plant Interconnection		$   1,484		4		Low

				APP02		Alachua Conservation Trust		GHC Farms, Inc.						High						APP02		Alachua Conservation Trust		GHC Farms, Inc.						Low

				Last updated:		2/23/22






SOUTHWEST FLORIDA WATER MANAGEMENT DISTRICT

.F.Y: 2.02 3. Total Score for Project > 94: High
Prlorltlzatlon Total Score for Project 94 .— 67: Medium

Total Score for Project < 67: Low
°
Matrix
| weignng] 7 | 0 | 0 | s | s | s | V¥ |

Current| Project Applicant Proiect Name SPRING PROJECT RELATED PROJECT REJcINENONTE]]
Rank | Nmbr 2k ) INFORMATION | BENEFIT |EFFECTIVENESS [STRATEGIES| MATCH |READINESS BT I(-Wl 2 ETo] (]|

Florida Chatmire Septic to Sewer
APPO08 | Governmental Utility| Florida Governmental Utility

Authority Authorit

South Highlands Septic to
APPO0O4 | City of Inverness Medium Medium High High Medium | Medium
ewer Project - Phase 1
Alachua
n APP02 Conservation Trust GHC Farms Inc. Medlum High - High Medium High

Imperial Gardens Plant
APPO1 Citrus County High High Medium
Interconnection
NW 44th Avenue Innovative
Water Management District Stormwater Retrofit
Pl e
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SOUTHWEST FLORIDA WATER MANAGEMENT DISTRICT

FY2023 Applications

FY2023 FDEP Springs Funding
Final Evaluations

. Nitrogen Land
N:r:::er Ranking Applicant Project BMAP Reduction Acquisition FDEP Request WMD Request Local Match Other Funding Total
(Ibs/yr) (acres)

| Ri
APP01 |MEDIUM |Citrus County Imperial Gardens Plant Interconnection C.rysta e 20
Kings Bay S 450,000 | $ -1S -|S -|1$ 450,000
Alach i
APPO2 |MEDIUM |AlachuaConservation |\ o Rainbow 197
Trust 173,288 | S -1S 17,907 | S 156,000 | $ 347,195
APPO4 |HIGH City of Inverness South Highlands Septic to Sewer Project-  |Chassahowitzka/
Phase 1* Homosassa 2,613,600 653,400 $ 3,267,000
APPO6 |MEDIUM |Marion County NW 44th Avenue Innovative Stormwater Rainbow
Retrofit 377,381 | $ 377,381 | $ 754,761
—P—
APPOS |HIGH Flc?r.lda Goverrlmental Chatmire Septic to Sewer Florida Rainbow 1,068
Utility Authority 1,500,000 | $ $ 1,500,000
* Indicates muItlyear funding request, only
FY23 request listed

ApplicationCount:l5 ] 5114269 |$ - |$ 1,048,688 156,000 | $ 6,318,956

Southwest Florida
Water Management District
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SOUTHWEST FLORIDA WATER MANAGEMENT DISTRICT

Final Evaluation Changes

APPO2 — Alachua Conservation Trust — GHC Farms, Inc

® lLocal match updated to include previous in-kind services — no change to any rankings

APPO8 — Florida Governmental Utility Authority — Chatmire Septic to Sewer

® Project readiness was corrected, score increased

® Project is Overall Ranked — High

APPO6 — Marion County — NW 44™ Avenue Innovative Stormwater Retrofit
® Project benefit now 23 lbs/TN, updated to low (previously medium)

® Cost effectiveness updated to low (previously medium)

Southwest Florida
Water Management District
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SOUTHWEST FLORIDA WATER MANAGEMENT DISTRICT
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SOUTHWEST FLORIDA WATER MANAGEMENT DISTRICT

Recommendations

Approve the project final evaluations and FDEP spreadsheet for projects
recommended to be forwarded to FDEP for FY2023 Springs Funding
consideration. Recommend the Springs Coast Steering Committee forward these

projects to the District’s Governing Board for approval to send to FDEP for

funding consideration.

Southwest Florida
Water Management District
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SOUTHWEST FLORIDA WATER MANAGEMENT DISTRICT

Management Committee Meetings

Dates Obijective
Oct 20, 2021 Review: Raw application information

Dec 8, 2021 Review: Preliminary Eval Review #1

Jan 5, 2022 Review: Preliminary Eval Review #2

Feb 23, 2022 Approve: Final Evals
May 25, 2022 Present: Springs Funding Lessons Learned

Jul 13,2022 FY24 Kickoff
Approve: Meeting Dates
Approve: Funding Process
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Southwest Florida
Water Management District

SOUTHWEST FLORIDA WATER MANAGEMENT DISTRICT

Steering Committee Meetings

Dates Objective
Nov 10, 2021 Present: Raw application information
Jan 26, 2022 Present: Preliminary Evals

Mar 9, 2022 Approve: Final Evals

Jul 27,2022 FY24 Kickoff
Approve: Meeting Dates
Approve: Funding Process
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