MINL . _3 OF THE MEETING

GOVERNIM ~ )AF
SOUTHWEST FLORIDA WATER IMIANAGEMENT DISTRICT

BROOKSVILLE, FLORIDA DECEMBER 11, 2018

The Governing Board of the Southwest Florida Water Management District (District) met for its
regular meeting at 9:00 a.m., on December 11, 2018, at the Brooksville Office. The following
persons were present:

Board Members Present &+~ Members

Jeffrey M. Adams, Chair Brian J. Armstrong, Executive Director

Ed Armstrong, Vice Chair Amanda Rice, Assistant Executive Director
Bryan Beswick, Secretary Karen E. West, General Counsel

Michelle Williamson, Treasurer Brian Werthmiller, Inspector General

H. Paul Senft, Member *via phone John J. Campbell, Division Director
Randall S. Maggard, Member Ken L. Frink, Division Director

John Henslick, Member Alba E. Mas, Division Director

Kelly S. Rice, Member Michael Molligan, Division Director

Mark Taylor, Member Jennette Seachrist, Division Director

Joel Schleicher, Member

Rebecca Smith, Ph.D., Member Board Administrative Sup~~-*

James G. Murphy, Member *via phone Caroline McKnight, Board & executive Services Manager
Scott Wiggins, Member Lori Manuel, Administrative Assistant

A list of others in attendance, who signed the attendance roster, is filed in the permanent records
of the District. This meeting was available for viewing through Internet streaming. Approved
minutes from previous meetings can be found on the District's website (www.WaterMatters.org).

PuBLIC HEARING (Video — 00:00)

1. Call to Order
Chair Adams called the meeting to order and opened the public hearing. Secretary Beswick stated

a guorum was present.

2. Invocation and Pledge of Allegiance
Board Member Adams offered the invocation and led the Pledge of Allegiance to the Flag of the

United States of America.

Chair Adams introduced each member of the Governing Board. He noted that the Board meeting was
recorded for broadcast on government access channels, and public input was only taken during the
meeting onsite.

Cl « nsstatedtl anyonew ingtoadd ;sthe Governing Board concerning 1y item 1
or agenda or any item that does nol  >pear on the a¢  1da should fill out and submit “Request to
Speak” card. To assure that all participants have an opportunity to speak, a member of the public may
submit a speaker’s card to comment on agenda items only during today's meeting. If the speaker
wishes to address the Board on an issue not on today's agenda, a speaker’s card may be submitted
for comment during "Public Input." Chair Adams stated that comments would be limited to three
minutes per speaker, and, when appropriate, exceptions to the three-minute limit may be granted by
the chair. He also requested that several individuals wishing to speak on the same issue/topic
designate a spokesperson.
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16

17.

age Tank and Pumping Statior-

IF. JF IVIArCriarna, vvaier kesources sureau cnier, provided a presentation on the City of Haines
City :laimed water tank and pump stations project. Mr. Marchand provided an overview of the
project description, project costs estimates, results of the third-party results, staff evaluation and a
list of third-party reviews completed to date with the District cost share.

Mr. Marchand explained that the project consists of four major elements: a storage tank, transfer
pump station, high service pump station, and a booster station. This project will provide impro 1}
reclaimed water availability and quality in the Ridge Lakes area. He stated this project is in a Rural
Economic Development Initiative area (REDI).

Board Member Maggard asked why the project was ranked medium. Mr. Marchand explained the
project was ranked medium because it increases the availability and quality of the existing system
but does not add new customers.

Ms. Tracey Mercer, City of Haines City director, explained the potential for new customers with the
improvement of storage for reclaimed water to provide alternative water supply. She explained
there are additional projects, Lake Eva and Lake Boomerang, that will be using reclaimed water for
additional recharge.

Staff recommended the Board: _

1. Authorize continuation of the Reclaimed Water Tank and Pump Stations project to final design,
permitting, and construction.

2. Authorize staff to amend cooperative funding agreement with the City to include final design,
permitting, and construction with a total project budget of $6,800,000 with the District funding
$4,620,000 and the City funding $2,180,000.

A motion was made to delay the vote on this agenda item until the January 22 Governing
Board meeting. The motion was seconded and carried with nine in favor three against
(01:16:56)

Pasco County — Scope Chan¢~~ “~~ the Cypress Preserve Reclaimed Water Transmission
Project Phase 1 (N837 and QU«1)

Mr. Eric DeHaven, Resource Management assistant director, provided a presentation regarding
phase one project N837 and phase two project Q021 and associated scope changes associated.

Mr. DeHaven reminded the Board that Pasco County (County) submitted project Q021 for

the FY2019 Cooperative Funding Initiative (CFI) cycle and at the May 2018 Board meeting. He
stated the Board agreed to provide funds if several conditions were met. Mr. DeHaven stated that
staff believes the County has met those conditions. However, as a part of meeting those
conditions, the County has requested a Scope of Work (SOW) change to the Phase one project
N837.

Mr. Det  ren provided an overview of projects N8.. and Q021 andthe ¢ N changetop =ct
N837. He outlined the conditions that were proposed at the May 2018 Board meeting.

Mr. DeHaven stated the County has submitted a funding request for phase three project
Q098 and provided a brief overview.

Board Members asked for clarification regarding cost benefit. Mr. DeHaven explained the cost
benefit is based on quantity of water usage, not the number of homes.

S f u | ard:
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23.

24,

25,

Pre“...:.._.... N cadnd Ln . /AN NN

Mr. Jonn Lampoel, mianagement Services director, provided a presentation that included FY2020

budget calendar, expenditures goals/outcomes, expenditures by category, program expenditures,
expenditures by areas of responsibility, revenues by source and projected available reserves.

Mr. Campbell stated the budget was developed in accordance with the direction provided at the
October Governing Board meeting. All budget requests will be subject to Governing Board review
and approval during the development of the final budget for FY2020.

Mr. Campbell stated that at the June 2019 Governing Board meeting, staff will present and request
approval of the Recommended Annual Service Budget (RASB). At the July 2019 Governing Board
meeting, staff will present a budget update, including information regarding the results of e
Certifications of Taxable Value, and will request approval to submit the FY2020 Tentative Budget
Submission to the Governor and Florida Legislature on August 1, 2019.

Staff recommended the Board approve the submittal of the FY2020-21 Preliminary Budget
Submission to the Florida Legislature on or before January 15, 2019.

A motion was made and seconded to approve the staff recommendation. The motion
carried with ten in favor and one opposed. (02:02:13)

Office of th~ '=~~~~¢~~ General Annual Report Fiscal Year Ending September 30, 2018

Mr. Brian Werninmuier, inspector general, provided a presentation regarding the Office of Inspector
General Annual Report. Mr. Werthmiller stated that during the period of October 1, 2017 to
September 30, 2018, five audits were completed, testing was performed on Information
Technology (IT) systems, reviews were completed on overtime budget and travel procedures and
one investigation was completed. No significant issues were determined.

This item was for the Board's information only, no action was required.

Audit~= ~~=~-1| Six-Month Follow Up

Mr. Brian vventnmiller, inspector general, provided a presentation regarding the auditor general six-
month follow-up requirements. He provided an overview of the Florida Statute and District policy
that mandates the requirements for this report. Mr. Werthmiller outlined a timeline associated with
the six-month report requirements. He outlined findings and actions taken

since July 2018 when the auditor general report was released.

This item was for the Board's information only, no action was required.

Submit & File Reports

26.

S4=~tagic Plan [Indata
nir. iviichael Mol nployee and External Relations director, referenced the inclusion of the

—.strict Strategic . ... .. this month’s packet under the Submit and File heading. ..i1e _.rategic
Plan will be included in the draft Consolidated Annual Report that will be presented at the January
Governing Board meeting. The Strategic Plan will also be presented for final approval as part of
the Consolidated Annual Report at the February Governing Board meeting. Mr. Molligan
requested Board members to contact him if they have any questions regarding the Strategic Plan
or if there are any discussions they would like to have regarding the Strategic Plan at the January

meeting.

Routine Reports
The following items were provided for the Committee’s information, and no action was required.

27. Trea~=--~~ '~ B~~~~t and Payment Register
[]

] A

29. Monthly Cash Balances py riscal Year
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Submit & le Reports
33. Hydrologic Conditions Report

Routine Reports
The following items were provided for the Committee’s information, and no action was required.

34. Surplus Lands Update
35, €+-~+ure Operations
36 slgnlﬁr\nn& AAJ-:":J-:.-..‘,

Committee Chair Maggard relinquished the gavel to Regulation Committee Chair Taylor and
called the meeting to order. (02:43:47)

Regulation Committee

Discussion

37. Consent Iitem(s) Moved for Di~~**~~ ~n

10 In¢'*-i+q] Water Use Permits reter~- *~ *he Governing Board
a. Wwup N~ 7nnn1ea5 010 — Bethel Farms, LLLP/DeS~*~ ~~unty Farm; Bethel Farms,

LLLP (UDe>ot0 Lounty)
Mr. Darrin Herbst, Water Use Permitting Bureau chief, provided a presentation on the Bethel
Farms Water Use Permit (WUP). Mr. Herbst explained that the WUP application is requesting
an increase in quantities. He explained how agricultural demands are determined.

Board Member Wiggins asked if this property has any Facilitating Agricultural Resource
Management Systems (FARMS) grants. Mr. Chris Zajac, FARMS Program manager
responded in the affirmative. He stated there are two existing cost-share agreements.

Staff recommended the Board approve the proposed permit attached as an exhibit.

A motion was made and seconded to approve the staff recommendation. The motion
carried unanimously. (02:44:23/2:55:14)

38. Denials Referre~ ¢~ th~ =~ r~=- ‘1g Board
None were presented

Submit & File Reports — None

Routine Reports
The following items were provided for the Committee’s information, and no action was required.

39. Dover/Plant City Water Use Caution Flow Meter AMR Implementation Program Update
40 ™omees mpage Report

41 I“dl\llt‘rlﬂl Davmaién lanaiind e n:nl--ict Ce L8

Ms. Alba Mas, Regulation Division director, provided an update regarding the proposed changes for
the Statewide Environmental Resource Permit (SWERP) Program. Ms. Mas commented that the
State is prepared to advertise the rule changes that have been proposed to reflect time lines,
coordination and forms to match with the Army Corps of Engineers (ACOE). Comments from
Environmental Protection Agency (EPA) have been incorporated. This rule will be sent to the Office
of Fiscal Accountability and Regulatory Reform (OFFAR). Ms. Mas said that once OFFAR approves
the rule it will be published. if there are no rule challenges, the Florida Department of Environmental
Protection (FDEP) will send the 404 assumption package to EPA for approval. FDEP will implement
the rule, with assistance from the water management districts.
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50. Other
51. _.nployee Milestones

The meeting was adjourned at 12:14 p

Attest:
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