MINUTES OF THE MEETING

GO "INING BOARD
SOUTHWEST FLORIDA WATER MANAGEMENT DISTRICT

BROOKSVILLE, FLORIDA SEPTEMBER 22, 2020

Due to the COVID-19 virus, this meeting was held through electronic media to
reduce public gatherings and practice social distancing.

The Governing Board of the Southwest Florida Water Management District (District) met for its
regular meeting at 3:00 p.m., on September 22, 2020, at its Brooksville Office, 2379 Broad
Street, Brooksville, Florida. The following persons were in attendance either in person or via
electronic media:

Board Members Present Staff Members

Kelly Rice, Chair Brian J. Armstrong, Executive Director
Joel Schleicher, Vice Chair* Amanda Rice, Assistant Executive Director
Rebecca Smith, Ph.D., Secretary* Karen E. West, General Counsel

James Murphy, Treasurer* John J. Campbell, Division Director

Roger Germann, Member* Brian Starford, Division Director

Jack Bispham, Member Michael Molligan, Division Director

Seth Weightman, Member* Jennette Seachrist, Division Director

Michelle Hopkins, Division Director

*Attended via electronic media
Board Administrative Support
Virginia Singer, Board & Executive Services Manager
Lori Manuel, Administrative Coordinator

Approved minutes from previous meetings can be found on the District's website
(www.WaterMatters.org).

CONVENE PUBLIC HEARING AND MEETING

1.1 Call to Order
Chair Rice called the meeting to order and opened the public hearing.

Chair Rice provided a telephone number to any member of the public wishing to address the
Governing Board concerning any item listed on the agenda or any item that does not appear on
the agenda. Chair Rice stated that comments would be limited to three minutes per speaker, and
when appropriate, exceptions to the three-minute limit may be granted by the chair. He also
requested that several individuals wishing to speak on the same issue/topic designate a
spokesperson.

At this time, the meeting was briefly recessed to allow for communication with any members of the
public who were providing input via telephone.

Chair Rice reconvened the meeting.

1.2 Invocation and Pledge of Allegiance
Chair Rice offered the invocation and led the Pledge of Allegiance.

Chair Rice introduced each member of the Governing Board (this served as roll call), and
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August 2020 Board meeting. Ms. Seachrist stated the District is recomn 1ding approval of a
cost share to make this project more competitive. She outlined the project objectives and the
benefits associated with the project. Ms. Seachrist explained that the proposed cost share
would be split 50/50 with the Florida Department of Environmental Protection (FDEP).

Vice Chair Schleicher asked if this project was vetted through the Cooperative Funding
Initiative (CFI1) process. Ms. Seachrist responded in the negative and stated the project was a
District Initiative. Mr. Brian Armstrong, executive director, explained the Board previously
approved design and permitting of project as a District Initiative with funding from a state
grant. Vice Chair Schleicher expressed concern for the lateness of the request. Mr.
Armstrong explained that staff found out that most of the other FDEP funding requests had a
cooperator match and to be competitive staff are recommending providing a 50 percent
match.

Vice Chair Schleicher inquired about the impact to the FY2021 budget. Mr. John Campbell,
Management Services director, stated that the expenditure budget is not changing. The
change is the source of funding for the 50 percent cost share of $4.195 million state funding
approved at the August Board meeting.

Staff recommended the Board approve the following changes to be incorporated into the

FY2021 budget:

a. Reduce FDEP funding for the Weeki Wachee River Channel Restoration Project from
$4,195,000 to $2,097,500.

b. Increase Balance from Prior Years by $2,097,500 to fund the District’s share of the
project.

A motion was made and seconded to approve staffs recommendation. The motion
carried with six in favor and one opposed. Vice Chair Schleicher stated his opposition
was due to his concerns regarding the lateness of this request for funding. (Audio -
00:34:43)

Committee Chair Weightman relinquished the gavel to the Operations, Lands & Resource
Monitoring Committee Chair Jack Bispham, who called the Committee to order. (Audio —

00:45:10)

Operations, Lands & Resource Monitoring Committee
5.1 Consent ltem(s) Moved for Discussion - None

5.2 Accept offer from the Florida Department of Transportati~~ (FDOT) to purchase the
_D:nll-:at—'n NIA Clavida D_I—\nt-—\l-:nn INcDY Erorn-&u P AalrA Llamann~ k Pro]ect SWF Parcel NO.
Ms. Enen Morrison, Assistant  ireau chief, provided I orical information regarding the
acquisition of the property. She outlined the information related to the offer from the FDC ..
Ms. Morrison explained the total acreage will be confirmed by a pending survey. She stated
the District will retain easements for two data collection sites.

Ms. Morrison explained the Board previously approved the surplus or sale of portions of this
property no longer necessary for District purposes. She explained the sale of this property
will reduce the District’s land management responsibilities and eliminate an existing cattle
lease.

Vice Chair Schleicher expressed concern regarding the comparison of the District’s purchase
price per acre in 2003 and the current selling price per acre. s on ¥ 1
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Mr. Werthmiller sta 11 requested an external peer review which was perforn 1 by the
Association of Inspectors Generals (AIG) in January 2020. The District received the highest
passing rating with unanimous conclusion that all professional standards were fully met.

Mr. Werthmiller outlined the functions performed by the Office of inspector General,
which includes audits, investigations, and reviews. He provided an overview of internal audits

that were completed for FY2020.

Mr. Werthmiller provided an overview of the operational audit that was performed by the
Auditor General. He stated the audit disclosed no findings and recommendations regarding
District processes and administrative activities within the scope of their audit. He stated this is

an extraordinary achievement.
This item was presented for the Board's information, and no action was required.

Chair Rice made a motion to accept the Auditor General’s operational audit and place
on file. The motion carried unanimously. (01:23:55)

Committee Chair Murphy relinquished the gavel to Chair Rice. (Audio — 01:25:10)

General Counsel’s Report

71

2.8

r~~~~nt ltem(s) Moved for M~~"Ission

Governing B¢~ C~=~urr~~~2 - Emergency Order *~ <t 20-034 - Emergency
Measures Maae necessary ny COVID-19
Mr. Chris Tumminia, deputy general counsel, responded to questions.

Staff requested the Board approve the Fourth Amended and Reinstated Emergency Order
No. SWF 20-034 and concur with the Executive Director's determinations regarding the
State of emergency and the actions necessary to meet the emergency.

A motion was made and seconded to approve staffs recommendation. The motion
Carried with six in favor and one opposed. Vice Chair Schleicher stated his opposition
was due to the inability to return to pre-COVID conditions to conduct District business.

(Audio - 00:43:27)

Committee/Liaison Reports

8.1

8.2

Indu~*-i~! Advisory Committee
A written summary of the August 11 meeting was provided.

Dirlilin Crisasalss A—l..ison! Comr.:uAA
A written summary of the August 11 meeting was provided.

Executive Director’s Report

9.1

Exec-*+-~ Ni=actor's Report

Mr. Armstrong reminded the Board Members it was time for the annual review of the
executive director and the inspector general. He provided an overview of the
accomplishments. A written report was provided.
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Chair’s Report
10.1

Chair Rice outlined some of his expectations during his tenure as chair.

The next Boardn  ingis schedu | for October 20 at 8:00 a.m. and is scheduled to be held
via virtual media.

10.2 Frnnrrtiven Nivcntasia and Tnanantas Ranasalle Anna~l Accomplishments and
—valuatic =~
Cnair Rice stated that performance evaluation packets were mailed to the Board and
Board Members were asked to follow the instructions in the packets.

10.3 Emp'~y~~ Milagtnnag
Chair Rice recognized staff who reached at least 20 years of service with the District
and thanked tt n for their service. The following staffv e  :ognized: Bob Brady, Kim

Schwartz and Greg Johnston.

ting/adjourned at 4:49 p.m.

e
Chair

Attest:

secretary ¥

The Southwest Florida Water Management District (District) does not discriminate on the basis of disability. This nondiscrimination policy involves every
aspect of the District's functions, including access to and participation in the District's programs, services, and activities. Anyone requiring reasonable
accommodation, or who would like information as to the existence and location of accessible services, activities, and facilities, as provided for in the
Americans with Disabilities Act, should contact Donna Eisenbeis, Sr. Performance Management Professional, at 2379 Broad St., Brooksville, FL 34604~
6899; telephone (352) 796-7211 or 1-800-423-1476 (FL only), ext. 4706, or email ADACoordinator@WaterMatters.org. If you are hearing or speech
impaired, please contact the agency using the Florida Relay Service, 1-800-955-8771 (TDD) or 1-800-955-8770 (Voice). If requested, appropriate
auxiliary aids and services will be provided at any public meeting, forum, or event of the District. In the event of a complaint, please follow the grievance

procedure located at WaterMatters.org/ADA.




