MINUTES OF THE MEETING

GOVERNING BOARD
SOUTHWEST FLORIDA WATER MANAGEMENT DISTRICT

TAMPA, FLORIDA AUGUST 28, 2018

The Governing Board of the Southwest Florida Water Management District (District) met for its
regular meeting at 9:00 a.m., on August 28, 2018, at the Tampa Office. The following persons
were present:

Board Members Present Staff Members

Jeffrey M. Adams, Chair Brian J. Armstrong, Executive Director

Ed Armstrong, Vice Chair Amanda Rice, Assistant Executive Director
Bryan Beswick, Secretary Karen E. West, General Counsel

H. Paul Senft, Member John J. Campbell, Division Director
Randall S. Maggard, Member Ken L. Frink, Division Director

Kelly S. Rice, Member Alba E. Mas, Division Director

Mark Taylor, Member Michael Molligan, Division Director

Joel Schleicher, Member Jennette Seachrist, Division Director
Rebecca Smith, Ph.D., Member

James G. Murphy, Member Board Administrative Support

Scott Wiggins, Member Caroline McKnight, Board & Service Manager

Lori Manuel, Administrative Assistant
Board Members Absent
Michelle Williamson, Treasurer
John Henslick, Member

A list of others in attendance, who signed the attendance roster, is filed in the permanent records
of the District. This meeting was available for viewing through Internet streaming. Approved
minutes from previous meetings can be found on the District's website (www.WaterMatters.org).

PuBLIC HEARING (Video — 00:00)

1- Nall $a ﬁ—dn-:
unair Aaams called the meeting to order and opened the public hearing. Secretary Beswick stated
a quorum was present.

2. Invocation and Pledge of Allegiance
Board Member Smith offered the invocation and led the Pledge of Allegiance to the Flag of the United

States of America.

Chair Adams introduced each member of the Governing Board. He noted that the Board meeting was
recorded for broadcast on government access channels, and public input was only taken during the
meeting onsite.

Chair Adams stated that anyone wishing to address the Governing Board concerning any item listed
on the agenda or any item that does not appear on the agenda should fill out and submit a “Request to
Speak” card. To assure that all participants have an opportunity to speak, a member of the public may
submit a speaker’s card to comment on agenda items only during today's meeting. If the speaker
wishes to address the Board on an issue not on today's agenda, a speaker’s card may be submitted
for comment during "Public Input." Chair Adams stated that comments would be limited to three
minutes per speaker, and, when appropriate, exceptions to the three-minute limit may be granted by
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A motion was made and seconded to approve the staff recommendation. The motion
carried with ten votes in favor and one opposed. (Audio: 00:19:45)

Submit & File Reports
23, Minimmiime Bl ~wd Minimum Water Levels Priority List and Schedule ''-~~*-

Routine Reports

The following items were provided for the Committee’s information, and no action was required.
24, Minimum Flows and Levels Status Report

25. Significant Water Resource and Development Projects

Committee Chair Rice relinquished the gavel to the Finance/Outreach and Planning Committee
Vice Chair Ed Armstrong, who called the meeting to order. (Audio: 00:20:14)

Finance/Outreach & Planning Committee

Discussion
26. Consent ltem(s) Moved for Discussion

10. Revised ®~~~d Policy, Procurement
Mr. Steve Stewart, Procurement manager, provided a presentation that outlined the
Procurement Board Policy 150-1. He stated the last revision to this policy was done in 2004.
Mr. Stewart outlined the proposed updates, which addressed incorporation of applicable
Federal and State Regulations, such as: 2 C.F.R. 200.318-200.326 (Federal Standards);
255.20, Florida Statute (F.S)., addresses construction and electrical services; 112.08, F.S.,
addresses group insurance; 218.391, F.S., addresses auditor services: and 287.055, F.S.,

addresses professional services.

Mr. Stewart outlined exemptions to the policy, which included: legal services including attorney,
paralegal and arbitration services; rental of rooms or facilities for events such as trainings,
meetings and workshops; licenses, usage fees, maintenance and services relating to existing
software/hardware; services or products from a correction work program pursuant to Sec.
946.515, F.S. (PRIDE) or from the blind or handicapped, pursuant to Sec. 413.036, F.S.

Mr. Stewart explained that the proposed procurement policy will provide the Executive Director
with the authority to authorize the purchase of approved commodities, goods and services up
to the approved budgeted amount, or as increased, in accordance with the Budget Transfer
Policy. The proposed policy will also allow the Executive Director to authorize the amendment
threshold increase from $25,000 to $50,000 in accordance with the Budget Transfer P« cy and
approve emergency procurements. Mr. Stewart stated that emergency procurements
exceeding $100,000 shall be reported to the Governing Board. He stated the policy will be
reviewed every two years and any changes will require Board approval.

Board Member Smith asked for the Board to consider routinely adding this item to the Board
agenda every two vears. even if no changes are proposed. Committee Chair Armstrong
e {intl ¥

Staff recommended the Board approve the revisions to Board Policy, Procurement.

A motion was made and seconded to approve the staff recommendation. The motion
carried unanimously. (Audio: 00:30:17)

12. Fiscal Year 2018 (FY2018) Board Designated Encumbrance Request
Mr. Jo n Campbell, Management Services director, stated there is a projection of
yproximately 2.5 million dollars in FY2018 lapse funds and it is requested tt  or million
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dollars of those funds be approved for staff merit increases. He explained how merit increases
benefit the District by helping to recruit and retain well qualified and talented staff.

Mr. Campbell explained that the surplus is primarily due to position vacancies. He stated that
the requested funds are approximately 40 percent of the surplus remaining from FY2018.

All merit increases will be based on employee performance.

Board Member Schleicher explained that although he supports staff, his concern is for the
transparency of this item. He stated he would like more information to assist him in making the

appropriate decision.

Board Member Schleicher asked for the ranking of the staff that will be receiving the proposed
merit increases. Mr. Campbell responded that information will not be avallable until after
January 2019, but he could provide historical information.

Board Member Adams asked how the merit program is implemented. Mr. Campbell responded
with historical information. He stated that in 2016 and 2017, the average merit percentages
were 2.4 and 2.6 percent.

Mr. Molligan explained the performance appraisal process and outlined the five-point ranking
system that is utilized.

Board Member Taylor asked if the funding dollar amount requested is consistent with previous
amounts. Mr. Campbell responded in the affirmative.

Board Member Wiggins asked if this item could be deferred to the September 25 budget
workshop. Mr. Ci . pbell responded that this is a time sensitive item.

Staff recommended the Board approve the encumbrance of 1 million dollars from FY2018
Salary and Benefits appropriation to carry forward into FY2019 for merit-based salary

increases.

A motion was made and seconded to approve the staff recommendation. The motion
carried with ten votes in favor and one opposed. (Audio: 01:00:04/01:04:08)

Submit & File Reports - None

Routine Reports

The following items were provided for the Committee’s information, and no action was required.
27. Treasur~-'~ P~=~~t ~=~ P~ym~=+* P~qister

28. Monthly rinanciai Stater~~~*

29. M~—t-t- ~o-t P-l-qces Year

30. Comprenensive “*~~ A~~-~1ment and R~'~*~ Peviews Dot

Committee Vice Chair Armstrong relinquished the gavel to the Operations, Lar "; and
Resource Monitoring Committee Chair Maggard, who called the meeting to order. (Audio:

01:04:27)
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Operations, Lands & Resource Monitoring Committee

Discussion

31.
32.

33.

Consent Item(s) Moved for Discussion - None
Offer for Surplus Lands — Annutteliga Hammock (AH-2), SWF Parcel No. 15-228-1568S
Please note that agenda items 32 and 33 were discussed collectively were but voted on

separately.

Offer for Surplus Lands — Annutteliga Hammock (AH-2), SWF Parcel No. 15-228-1922S

Ms. Carmen Sanders, Operations, Lands and Resource Monitoring assistant bureau chief,
provided a presentation which included historical information and location maps regarding the
surplus of the Annutteliga Hammock parcels. She explained that five lots were offered for surplus.
Ms. Sanders stated that the properties are subject to deed restrictions that prevent the installation
of septic or effluent treatment systems.

Ms. Sanders explained the process that was approved by the Legislature to allow a streamlined-
method to sell District-surplus properties valued under $25,000. She stated that these five parcels
are the first to be offered for sale under the direction of that new legislation.

Ms. Sanders stated that SWF Parcel No. 15-228-1568S is a 0.67-acre lot and SWF Parcel No.
15-228-1922S is a 0.71-acre |ot.

Board Member Wiggins asked if a streamlined process could be developed to allow Board
approval of properties that meet or exceed minimum price criteria. Ms. Sanders responded there is
a Board policy that would allow for this. Committee Chair Maggard added that these types of
purchases could be placed on the Consent Agenda, at the Board’s discretion.

For SWF Parcel No. 15-228-1568S, staff recommended the Board:

» Accept the offer of $6,000;
e Authorize the Executive Director or Assistant Executive Director to execute the Contract for

Sale and Purchase on the behalf of the District;

» Approve the conveyance of the District’s interest in all phosphz  minerals, metals and
petroleum in or on or under the land upon request of the buyer; and

« Authorize staff to execute any other documents necessary to complete the transaction in

accordance with the approved terms.

A motion was made and seconded to approve the staff recommendation. The motion
carried unanimously. (Audio: 01:11:02)

For SWF Parcel No. 15-228-19228S, staff recommended the Board:
+ Accept the offer of $8,000;

. ithorize the E;  :utive Director or Assistant Executive Director to execute the Contract for
Sale and Purchase on the behalf of the District;
. prow It conm A tl  Distric ir inall phc >l e, mil 5, me 1d

petroleum in or on or under the land upon request of the buyer; and
» Authorize staff to execute any other documents necessary to complete the transaction in
accordance with the approved terms.

A motion was made and seconded to approve the staff recommendation. The motion
carried unanimously. (Audio: 01:12:13)
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The Governing Board, through the Finance/Outreach and Planning Committee, has been
delegated oversight of the Inspector General function.

This item was presented for the Governing Board's information only.
Submit & File Reports — None
Routine Reports
The following items were provided for the Committee’s information, and no action was required.

45. August 2018 — Litigation Report
46. August 2018 — Rulemaking Update

Committee/Liaison Reports
47. Industria' * “*risory Committee
A written report was provided for the August 14 meeting.

48. Public Supply Advisory Committee
A written report was provided for the August 14 meeting.

49, Other Committee/Liaison Reports

Executive Director Report
50. Executive Director’s Report
Mr. Armstrong, executive director, informed the Board the District's Communications and

Government Affairs Bureau was awarded seven statewide awards from the Public Relations
Society of America (PRSA) and the Florida Public Relations Association (FPRA).

Mr. Armstrong stated the District was awarded the highest PRSA Radiance award for the 2017
campaign “My Home My Springs” and the Polk Regional Water Initiative and the Crystal River
Kings Bay Minimum Flows Outreach. He stated the District received the PRSA Best of Sunshine
Award for the 2017 social media campaign “My Home My Springs”.

Mr. Armstrong announced the District also received the FPRA State Golden Image Awards for the
2017 *My Home My Springs”, and the Crystal River Kings Bay Minimum Flows Outreach. In
addition, the 2017 “My Home My Springs” video series won Awards of Distinction.

Mr. Armstrong announced the District’s Information Technology Bureau received an award from
the Florida Local Government information Systems Association (FLGISA). He explained this is a
Technology Achievement Award presented by FLGISA to recognize significant achievement in
technology leadership. This award emphasizes the significant contributions made by Florida’s
public technology organizations to the efficiency and effectiveness of the jurisdictions they serve
and the public at large.

Mr. Armstroi  stated the Florida Department of wironmental Pro on (FDEP) has
recommendea four of the District's FY2019 Cooperative Funding Ir ive (CFl) prc  :ts for
springs funding. He stated that they are all septic to sewer programs. Two are for Citrus County
and two are for the City of Crystal River. He stated the proposed funding is 11.75 million dollars
and is subject to legislative approval. Mr. Armstrong explained that FDEP will be providing 50
percent of the funding, the District and the cooperators will provide 25 percent each.

Mr. Armstrong stated that twenty applications were received for the Inspector General position, 17
of those applications met the qualifications. He provided a timeline for the interview process.

Mr. Armstrong informed the Board of a charity drive orgar :d by the District Employee
Committee. The Employee Committee held the “Starting Off on the Right Foot Sneaker Drive
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Challen¢ " They collected 646 pairs of shoes for two Title | elementary schools, Moton
Elementary in Brooksville and Gocio Elementary in Sarasota.

Chair’s Report

51 ~hair's Report
I he first Public Hearing for the Tentative FY2019 Millage Rate and Annual Service Budget is
scheduled for September 11 in the Tampa office at 5:01 p.m. On September 25, in the Tampa
office, there will be a FY2019 Budget Workshop at 1:00 p.m., the Governing Board meeting at 3.00
p.m. and the Public Hearing for the Final FY2019 Millage Rate and Annual Service Budget at

5.01 p.m.

52‘ Mt Aw
53 I€

The meeting was adjourned at 10:39 ¢

Attest:




