MINUTES OF THE MEL..NG

GOVERNING BOARD
SOUTHWEST FLORIDA WATER MANAGEMENT DISTRICT

CLEARWATER, FLORIDA JULY 24, 2018

The Governing Board of the Southwest Florida Water Management District (District) met for its
regular meeting at 10:00 a.m., on July 24, 2018, at Tampa Bay Water, 2575 Enterprise Road,
Clearwater. The following persons were present:

Board Members Present Staff Members

Jeffrey M. Adams, Chair Brian J. Armstrong, Executive Director

Ed Armstrong, Vice Chair Amanda Rice, Assistant Executive Director
Bryan Beswick, Secretary Karen E. West, General Counsel

Michelle Williamson, Treasurer John J. Campbell, Division Director

H. Paul Senft, Member Ken L. Frink, Division Director

Randall S. Maggard, Member Alba E. Mas, Division Director

John Henslick, Member Michael Molligan, Division Director

Mark Taylor, Member Jennette Seachrist, Division Director

Joel Schleicher, Member

James G. Murphy, Member Board Administrative Support

Scott Wiggins, Member Caroline McKnight, Board & Service Manager

Lori Manuel, Administrative Assistant
D~~-~ M~~—hers Absent
Krely 5. xice, Member
Rebecca Smith, Ph.D., Member

A list of others in attendance, who signed the attendance roster, is filed in the permanent records
of the District. This meeting was available for viewing through Internet streaming. Approved
minutes from previous meetings can be found on the District's website (www.WaterMatters.org).

PuBLIC HEARING (Video — 00:00)

1. ©~"+~Order
CLnair Adams called the meeting to order and opened the public hearing. Secretary Beswick stated

a quorum was present.

2. Invocation and Pledge of Allegiance
Board Member Taylor offered the invocation and led the Pledge of Allegiance to the Flag of the

United States of America.

Chair Adams introduced each member of the Governing Board. He noted that the Board meeting was
recorded for broadcast on government access channels, and public input was only taken during the
meeting onsite.

Adams sta 1thatanyol wishing to addresstt Governing =~  dconcernii ¢
2 agenda or any item that does not appear on the agenda should fill out and submit a to
Speak” card. To assure that all participants have an opportunity to speak, a member of th 1y

submit a speaker’s card to comment on agenda items only during today's meeting. If the speaker
wishes to address the Board on an issue not on today's agenda, a speaker’s card may be submitted
for comment during "Public Input.” Chair Adams stated that comments wouid be limited to three
minutes per speaker, and, when appropriate, exceptions to the three-minute limit may be granted by






Minutes of the Meeting July 24, 2018
SWFWMD Governing Board Page 3 of 8

3) Authorize the Division Director to sign the : eement.

Finance/Outreach & Planning Committee

Operations, Lands and Resource Monitoring Committee - None

Regulation Committee
10. Individual Water Use Permits Referred to the Governi~~ 2~~=- _ None

General Counsel’s Report
11. Administrative, Enforcement ~~- ! #¢:~~%i~n Activities that Require Governing Board

Approval — None

12 Bretamsnmling - None

Executive Director’s Report
13. Approve Governing Board Maating Minutes — June 26, 2018
Staff recommended the Boara approve the minutes as presented.

A motion was made and seconded to approve the Consent Agenda as amended. The motion
carried unanimously. (Video 00:15:42)

Chair Adams relinquished the gavel to the Resource Management Committee Vice Chair
Henslick, who called the meeting to order. (Video 00:15:54)

Resource Management Committee
Discussion
14. Consent Iltem(s) Movr~ *or Discussion - None

15. Tampa Bay Water (TBW) Update
Mr. Matt Jordan, Tampa Bay Water general manager, provided an update regarding TBW.
Mr. Jordan stated the TBW reservoir is near capacity after utilization during this past Spring. He
stated the consolidated permit is currently averaging 77.5 million gallons per day.

Mr. Jordan updated information on the TBW master water plan. He stated there will be public
workshops in August that will address projects and their rankings. These projects will include
additional groundwater, additional surface water, additional desalinated sea water and highly

treated reclaimed water.

Mr. Jordan outlined how efficiency helps to maintain low production costs. He stated the wholesale
costto| n  :one gallon of water is less than one penny.

I . Wa :nHogg, TBW Water Use Permitting mana¢ , provided historical backgrou

information that led to the development of TBW. He explained that TBW was formerly known

the West Coast Regional Water Supply Authority. Mr. Hogg outlined the TBW infrastructure
systems and the reduction in pumping associated which has led to recovery in lakes and wetlands.

This item was for the Board’s information only, and no action was required.
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Mr. Armstrong stated the District funded a three-year study of the Withlacoochee River that was
led by District staff member Dr. Mark Fulkerson. He stated that Mr. Bradshaw’s information was

considered in that study.

Routine Reports

The following items were provided for the Committee’s information, and no action was required.
19. Minimum Flows -~~~ ' evels Stat'*~ Peport

20. Significant Water kesource ~=- **~~ T ¢ P-~jects

Committee Vice Chair Henslick relinquished the gavel to the Finance/Outreach and Planning
Committee Chair Williamson, who called the meeting to order. (Video: 02:14:50)

Finance/Outreach & Planning Committee
Discussion
21. -c:—or_“..t_l—t-ml.i\ RAncrnd £an n:-..'ussion
9. Budget Iransrer xeport
Board Member Schleicher stated he would like additional information on this item.

Mr. John Campbell, Management Services director, explained that these funds are being
transferred from the Operations & Land Management Bureau to the Project Management
Office. He stated additional information has been provided to the Board outlining the

breakdown of the funds. These transfers are requested for reallocation of responsibilities that
will allow for better efficiency of resources and staff time.

Staff recommended the Board’s approval of the Budget Transfer Report covering all
budget transfers for June 2018.

A motion was made and seconded to approve the staff recommendation. The motion
carried unanimously. (Video 02:17:58)

22, Investment Strategy Quarterly Update
Mr. John Grady, Public Trust Advisors, provided a presentation on the quarterly investment
strategy from April 1, 2018 to June 30, 2018. This presentation included an economic update and
yield curve analysis. He stated interest rates are rising and the yield curve is flattening. The
housing market continues to be strong. Mr. Grady stated the Gross Domestic Product (GDP) is
anticipated to be 4.2 percent. He stated inflation is trending higher and two more federal rate hikes

are anticipated.

Staff recommended the Board accept and place on file the District's Quarterly Investment Reports
for the quarter ended June 30, 2018.

A motion was made and :conded to approve the staff recommendation. The n  ion
carr 1 unanimously. (Video 02:26:41)

As requested by the Board at the April meeting, Mr. Grady provided an investment program review

and performance analysis. He provided a summary of the District's core portfolio for one-to-three-
year strategies and one to five-year strategies.

A motion was made to shorten the duration of the District investment portfolio from a one-
to-five-year investment strategy to a one-to-three-year investment strategy. The motion
was seconded and carried with eight in favor and three opposed. (Video 02:46:32)












