
FDEP Springs Funding
FY2026 Applications

October 23, 2024



Unit 
Number

Applicant Project
Nitrogen 

Reduction (lbs/yr)
 FDEP Request  WMD Request  Local Match  Other Funding Total

APP01 Hernando County
Hernando County Northwest Hernando Septic 

to Sewer Feasibility Study
-     150,000$              150,000$           

APP02 Hernando County
Hernando County Private Package Plant 

Connections
266    5,000,000$          5,000,000$        

APP03 Hernando County Septic to Sewer District A Sewer Shed 5  2,650 19,504,643$        19,504,643$     

APP04 Pasco County Weeki Wachee Septic to Sewer Project  2,592 2,005,927$          2,005,927$        

APP05 Pasco County
Wesley Chapel Center WWTP Expansion Phase 

1
7,000,000 $          000,000$        9,

APP06 Pasco County Aripeka Septic to Sewer      243 14,700,000$        14,700,000$     

Application Count:  6      5,751 48,360,570$        -$               $       -$            $     50,360,570

FY2026 FDEP Springs Funding 
Applications Received
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 2,000,000$$        

 2,000,000



APP01 

Hernando County 

Northwest Hernando Septic to Sewer 
Feasibility Study 
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1

Hernando County Utilities Department

Ron Patel

HCUD, 15365 Cortez Blvd, Brooksville, FL 34613

352-540-6792

rpatel@co.hernando.fl.us

Northwest Hernando Septic to Sewer Feasibility Study

Waste Water Collection & Treatment (Complete Form A)

1/1/2026 10/31/2026

3/1/2027

0

FDEP permit will be applied prior to the construction phase, as needed.

12/31/2027 3/1/2028 12/31/2031
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2

Hernando County Utilities Department is seeking a study for converting septic tanks 
to a centralized conventional gravity sewer system in the northwestern area of 
county. The proposed study will identify phasing options to convert septic tanks to 
centralized gravity sewer utilizing a cost to benefit ratio basis. The benefit will 
consider the reduction in amount of nutrients discharged from the septic tanks to 
Weeki Wachee and Chassahowitzka springs.  The specific area for this study is 
approximately 13,500 acres and generally described as east of Commercial Way, 
south of Kelso Street, west of the Suncoast Parkway, and north of Hexam Road; with
 an emphasis on the properties north of Centralia Rd.

The study will also investigate the need for including centralized water in this study 
area for septic to sewer conversions since this area is mostly outside of the HCUD�s 
current water service area. The benefit would consider the reduction in amount of 
nutrients discharged from the septic tanks to the water sheds.  The feasibility study 
will determine any net environmental benefits for Septic to Sewer in this region.

This project will connect several residence in the northwest quadrant of county to the
 central wastewater collection system. The treated wastewater will result in additional
 availability of reclaimed water for potential reuse or aquifer recharge, and will reduce
 nutrient loading to the local spring sheds. The project will increase County�s sanitary
 sewer conveyance capacity, prevent water contamination, & assist in preserving 
healthy environment & quality of life. The amount of nitrogen discharged to the 
groundwater within the BMAP area will be reduced.

This application is for seeking a study for converting septic tanks to a centralized 
conventional gravity sewer system, in the northwestern area of Hernando County, 
and will assist to apply for future funding through the FDEP & SWFWMD funding 
program for finishing the design and construction in subsequent springs funding 
cycles. The study will also investigate the need for including centralized water in this 
study area for septic to sewer conversions since this area is mostly outside of the 
HCUD�s current water service area.

None

TBD

None

TBD

FDEP Springs Funding Applications | 4 |



3

$ 150,000.00

$ 150,000.00

$ 150,000.00

$ 0.00

$ 0.00

$ 150,000.00 $ 0.00 $ 0.00

$ 0.00

$ 0.00

$ 0.00

$ 0.00

$ 0.00

$ 0.00 $ 0.00$ 0.00
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6

Weeki Wachee Spring

-82.49539295917968

28.580660681804712

Hernando

This project is not on the recovery, prevention, or regional water supply plans or any
other strategies but is intended to be incorporated in the next Annual Update, as
needed.
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5

Consultant will estimate the nutrient loading from septic tanks in one (1), five (5), and
ten (10) year travel times within each water shed. Estimates will be based on
published EPA documents for average nitrogen loading per OSTDS and
hydrogeologic conditions within the Weeki Wachee and Chassahowitzka water
sheds.

Upon completion of design and construction, this project will connect several
residence in the northwest quadrant of county to the central wastewater collection
system. The treated wastewater will result in additional availability of reclaimed water
for potential reuse or aquifer recharge, and will reduce nutrient loading to the local
spring sheds. The project will increase County�s sanitary sewer conveyance
capacity, prevent water contamination, & assist in preserving healthy environment &
quality of life. The amount of nitrogen discharged to the groundwater within the
BMAP area will be reduced.

Hernando County Ordinance: Chapter 28 Utilities

The Hernando County Board of County Commissioners (BOCC) has approved an
ordinance requiring mandatory sewer connection when it is available. The BOCC
has also established a municipal services benefit unit (MSBU) to assess fees in the
neighborhood for the local funding contribution.
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Glen Subregional Water Reclamation Facility

Project is under design & funded to achieve AWT standards for TN (3 mg/l)

Reclaimed

3.0

2.0

Approx 5 mg/l

TBD

Connection fees will be charged to the resident which are currently $3,544 per residential
unit. These fees cover the capital cost of the treatment facility and subregional pump
stations.

Lift station sites may require an easement for access. This will be determined during 30%
design.

The main forcemain size approx. 6") will be determined during the design phase.

FLA012069

TBD
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TBD

TBD. (by reviewing property property appraisals data, and GIS information)

TBD

Hernando County Utilities department has recently revised the County's fertilizer
ordinance imposing a summertime restriction for applying fertilizers containing
Nitrogen.

N/A

N/A

TBD

TBD

Section 28-238 of the Hernando County Code of Ordinances
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Northwest Hernando Septic to Sewer Feasibility Study

Project Map
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APP02 

 
Hernando County 

 

Private Package Plant Connections 
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APP03 

Hernando County 

Septic to Sewer District A Sewer Shed 5 
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1

Hernando County Utilities Department

Ron Patel

HCUD, 15365 Cortez Blvd, Brooksville, FL 34613

352-540-6792

rpatel@co.hernando.fl.us

Septic to Sewer District A Sewer Shed 5

Waste Water Collection & Treatment (Complete Form A)

1/1/2027 12/31/2029

100

FDEP permit will be applied prior to the construction phase, as needed.

1/1/2027 12/31/2029
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2

Weeki Wachee Springs is impaired with high nitrates and has a Basin Management
Action Plan developed by the state to address this issue. This plan requires
Hernando County to reduce the amount of nitrogen discharged to the groundwater
within the BMAP area. Florida Department of Environmental Protection funded the
county's OSTDS Remediation Feasibility Analysis Report to address the septic tanks
that are contributing to the nitrogen loading. This feasibility analysis identified areas
for completing septic to sewer conversions that would be appropriate.

Septic to Sewer District A is the closest area to the spring and was determined to
have the most immediate impact. This district has been divided into two phases
(phases 1 and 2). Phase 1, which has three sewer sheds (2, 5, and 6) is currently
fully designed. Current State Grant funding covers cost to construct sewer shed 2
and 6. Based on available funding, County has planned for construction in
beginning of Fall of 2024. This application is to construct sewer system necessary to
convert connections from 281 parcels from septic systems to centralized sewer in
sewer shed 5.

Sewer system will be installed to accommodate all individual connections within the
area including residential and commercial properties, and those currently
undeveloped. The targeted neighborhood has been identified as a priority for
eliminating nitrogen from septic tanks in the Weeki Wachee spring shed. This
project includes demolition of septic tanks removed from service and restoration of
private property and roads. The project, defined as Sewer Shed 5, is located in close
proximity to the spring, South of State Highway 50 and East of US Highway 19, in
Spring Hill Florida.

None

2650

None

TBD
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$ 0.00

$ 0.00

$ 0.00

$ 0.00

$ 0.00 $ 0.00 $ 0.00

$ 0.00

$ 0.00

$ 0.00

$ 0.00

$ 0.00

$ 0.00 $ 0.00$ 0.00

$1,122,092.00

$16,739,490.0
0

$19,504,643.0

$ 1,643,061.00
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4

Weeki Wachee

-82.558764

28.517037

Hernando County

HC-05
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5

This project is part of the County's 5 year capital improvement program. The
Hernando County Board of County Commissioners (BOCC) recently approved an
ordinance requiring mandatory sewer connection when it is available. The BOCC
has also established a municipal services benefit unit (MSBU) to assess fees in this
neighborhood for the local funding contribution. This project is also part of Hernando
County's Wastewater Master Plan.
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6

The Glen Water Reclamation Facility

Project is under design and funded to achieve AWT standards for TN (3 mg/l)

Reclaimed

3

2

Approx. 5 mg/l

0.0562 mgd

Connection fees will be charged to the resident which will be determined per residential
unit. These fees cover the capital cost of the treatment facility and subregional pump
stations.

Sewer shed 5 has 1 lift station, 394 linear feet of 4" force main, 1241 linear feet of 1-1/4"
force main, and 17,693 linear feet of (6" and 8") gravity sewer.

FLA012069

281
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For this phase they are all single family residential.

Single family home counts, GIS layers, and property appraisals.

0

Hernando County has recently revised the County's fertilizer ordinance by imposing
summertime restriction for applying fertilizers containing Nitrogen.

N/A

287

All

Section 28-238 of the Hernando County Code of
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Calculate Load reduction from S2S District A, Phase 1, Sewer Shed 5 - Hernando County

(Input from septic systems X 0.5 X recharge factor for area) – 

(Input from septic system X percent N remaining after treatment X attenuation factor of WW application 
method X recharge factor)* 

(23.7 lb/yr home X 0.5 X 0.9) –  

((200gpd/home X MGD/1,000,000 gal X 8.34 X 30 mg/l X 365 day/yr) X 0.1 X 0.75 X 0.9] 

= 9.432 lb TN/yr reduced per septic tank converted  

9.432 lb TN/yr x 281 homes = 2,650 lb TN removed/year 

* Page 21 of Springs Funding Guidance
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APP04 

Pasco County 

Weeki Wachee Septic to Sewer Project 
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Weeki Wachee S2S Project Maps for Springs Grant

Figure 1. Neighborhood parcel map

FDEP Springs Funding Applications | 47 |



Figure 2. Larger Area Map
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APP05 

Pasco County 

Wesley Chapel Center WWTP Expansion 
Phase 1 
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Wesley Cente
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APP06 

Pasco County 

Aripeka Septic to Sewer 
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Figure 1. : 
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