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" “" HOWTO PARTICIPATE

* Make sure to mute your microphone unless called on by the
meeting host.

,P s “® Online viewers submit questions during live workshop
A i ~ through chat function in Zoom a staff member will respond
~and address your individual question.

* An emergency backup telephone number is available to
<« listen to the meeting (1-312-626-6799, then enter Webinar ID
-~ 853-3389-6992 and Passcode 946333).
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SOUTHWEST FLORIDA WATER MANAGEMENT DISTRICT

Agenda

®* District Presentation

® Interactive Q&A

®* Online viewers submit questions during live
workshop through chat function in Zoom

Southwest Florida
Water Managemeni District
—
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SOUTHWEST FLORIDA WATER MANAGEMENT DISTRICT

Subject Matter Experts

. CFI Online Application Issues (logging in,
uploading required documents, etc.)

Rita Harrod, CFI System
Administrator

Third-Party Review

JP Marchand, P.E.

. Alternative Water Supply Projects
i Aquifer Recharge Projects

Robert Peterson, PG

Aquifer Storage and Recovery Projects

Sammy Smith

Brackish Water Projects

John Ferguson, PG

Regional Transmission Projects

Lisann Mozrris, P.E., PMP

Mohamed Hersi

Seawater Desalination Projects

John Ferguson, PG

Surface Water/Stormwater Projects

Lisann Mozrris, P.E., PMP

el Water Conservation Projects

Josh Madden, PMP

&% Flood Protection Projects

Terese Power, P.E.

LiDAR, aerial imagery, and UAS Mapping

Nicole Hewitt

Data Collection, Application Development,
and Mapping and GIS Projects

Corey Denninger

Natural Systems Projects

Vivianna Bendixson

Reclaimed Water Projects

Anthony Andrade

Septic Conversion Projects

Joe Quinn

Water Quality Projects

Nancy Norton, P.E.
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| "":f Serving Hillsborough, Pasco and
& || Pinellas counties
%  Amber.Smith@WaterMatters.org

Cindy Rodriguez
Serving Hardee, Highlands and
Polk counties

St
——

»
;__?C_,i_ndy.Rodriguez@WaterMatters.org

Frank Gargano

Serving Citrus, Hernando, Lake,

W Levy, Marion and Sumter counties
.| Frank.Gargano@WaterMatters.org

Dennis Ragosta
Serving Charlotte, DeSoto,

= Manatee and Sarasota counties
b j Dennis.Ragosta@WaterMatters.org




SOUTHWEST FLORIDA WATER MANAGEMENT DISTRICT

Scott Letesi

PMO Chief
Project Management Office
- Scott.Letasi@WaterMatters.org

Kevin Wills

Cooperative Funding Initiative Lead
Project Management Office
Kevin.Wills@WaterMatters.org

Rita Harrod

Project Management Analyst
and CFI Administrator
Rita.Harrod@WaterMatters.org

Chris McCall

Project Manager
- Project Management Office
“Chris.McCall@WaterMatters.org
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SOUTHWEST FLORIDA WATER MANAGEMENT DISTRICT

Application Requirements

*ﬂ . eOn-line Application
* Priority Ranking Letter, Funding Letter & Map
* Complete & Accurate

®* Deadline: October 1, 2021 at 5 p.m.

Southwest Florida
Water Managemeni District
""‘ .
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SOUTHWEST FLORIDA WATER MANAGEMENT DISTRICT

FY2023 Timeline

August 5, 2021 October 1,2021 November 2021 December 2021

* Application goes * Applications must * District staff * Governing Board
live Aug. 5th be submitted by begins review of receives a copy
5 p.m. applications and of submitted
project rankings project proposals

February 2022 April 2022 June 2022 Segfgg‘zber October 2022

e Contracts
awarded in
new fiscal

Presentations Presentation * Governing * Governing
of preliminary of final evals Board reviews Board
evals and and scores by projects and approves

scores by District staff budgets final budget,
District staff including CFI
projects

year

Southwest Florida
Water Managemeni District
——
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SOUTHWEST FLORIDA WATER MANAGEMENT DISTRICT

Website and Links

Guidelines and Application
Documents

* CF1 Webpage

Fiscal Year 2023

Cooperative Funding Initiative Guidelines
Southwest Florida Water Management District

. Southwest Flotida=
- Water Management District

11


http://www.swfwmd.state.fl.us/business/coopfunding/

SOUTHWEST FLORIDA WATER MANAGEMENT DISTRICT

Funding Assistance Areas

® Design, permitting and construction of capital projects
®* Water conservation

® Ecosystem restoration

®* Water resource investigation and plan development

® Septic conversion in Priority Focus Areas of
springsheds

® Feasibility studies

® Data collection

Southwest Florida

W%JRWMC; o Re S e arch e
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SOUTHWEST FLORIDA WATER MANAGEMENT DISTRICT

Will Not Fund

®* Operation and maintenance

®* Renewal and replacement expenses of infrastructure
®* Payment of debtor submittal
®* Permit violation compliance

® Total Suspended Solids (TSS)

® Projects that generate credits (e.qg., wetland mitigation credits,
WUP credits and water quality credits)

®* Recreation improvements do not provide a water resource
benefit

Southwest Florida
Water Management District
"f .

- * Contamination clean-up or remediation of contamination 13



SOUTHWEST FLORIDA WATER MANAGEMENT DISTRICT

Strategic Initiatives

Water Supply Water Quality

1. Regional Water Supply Planning 1. Assessment and Planning

2. Alternative Water Supplies 2. Maintenance and Improvement
3. Reclaimed Water

e 4. Conservation

e i S Ea®
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Natural Systems Flood Protection

1. MFL Establishment/Recovery

1. Floodplain Management
2. Conservation and Restoration

2. Maintenance and Improvement
3. Emergency Flood Response

Southwest Florida
Water Management District
"f .
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SOUTHWEST FLORIDA WATER MANAGEMENT DISTRICT

Top Regional Priorities

Northern Ensurelong-term  Improve Chasshowitzka River, Crystal
sustainable water  River/Kings Bay, Homosassa, Rainbow and Weeki
supply Wachee rivers

Heartland Implement SWUCA Improve Winter Haven Chain of Lakes and Ridge
Recovery Strategy Lakes

Southern Implement SWUCA Improve Charlotte Harbor, Sarasota Bay,
Recovery Strategy Shell/Prairie/
Joshua creeks

Tampa Implement MFL Improve Tampa Improve flood protection in
Bay Recovery Bay and Lakes Anclote, Hillsborough and
Strategies Seminole, Tarpon Pithlachascotee rivers, Lake
and Thonotosassa Tarpon, Pinellas County
Southwest Florida coastal watersheds

Water Management District
"f .

— =



SOUTHWEST FLORIDA WATER MANAGEMENT DISTRICT

his project is for the third-party review (TPR) and construction of approximately 16,000 feet of reclaimed
'water mains, a SCADA system, a pump station and other necessary appurtenances to supply

Project E | ti
@ ([ ) approximately 2,400 residential homes, commen areas and a 27-hole golf course within the Taylor Road
development of Lakewood Ranch in Manatee and Sarasota counties. The FY2022 funding request is for
icompletion of third-party review and initiating construction. Governing Board approval of the TPR is

required prior to initiating construction.
Measurable Benefit:|The cantractual Measureable Benefit of this project will be the provision of the design package for the
construction of a reclaimed water transmission line that will provide 1.57 mgd of reclaimed water to

residential homes, a 27-hole golf course and common areas within the Most Impacted Area (MIA) of the
Southern Water Use Caution Area (SWUCA). If the TPR is approved by the Gowerning Board, construction

. . . . : -
' I t 1 A 1 t will be added the measureable benefit.
nl 1 a p p 1 C a 1 o n ‘otal Conceptual Project Cost: $7,100,000 (TPR and construction)
Braden River Utilities: 53,550,000
District: 53,550,000 with 51,050,000 requested in FY2022 and 52,500,000 to be requested in future years.

Quality

5 Points: 3 points = Majority of information was provided for in application, all information
was provided by Dec 1

0-25 Points: 25 points= the project will provide the 30% design and TPR of a currently
permittable concept that if constructed would have a 1.57 mgd benefit is within the *1.5 mgd

* Project Benefit '

25 Points: 25 points= the 54.54 cost effectiveness is less than the 510 for this rating

.
. ‘ O St E ffe Ctlve ne S S : , 2 ar 5 Points: 5 paintss Cooperator has had the majarity of their projects on schedule, and
has been proactive in assisting other utilities in reuse utilization.

10 Points: 10 points= the cooperator has a program in place that includes metering and an

incentived based reuse rate structe for high volume uses, and has proactive reclaimed water
expansion policies which maximize utilization and evironmental benefits.

® Past Performance

0-10 Points: 2 points as the project is anticipated to start before March 1

Strategic Goals

o Complement a_r-y' Efforts 525 oints: 25 poinan he project incudes both » Srategie nitiaive. Recimed Water and

Heartland Region Priority- Impliment SWUCA

Overall Ranking and Recommendation
The project is recommended for funding, as it will provide valuable information necessary for the

o o
. PrO] e Ct Re adlne S S construction of the reuse project. Note: Conceptual Costs subject to Governing Board Approval

Funding

Southwest Florida Funa R —T Tour
Water Management District s - |s 10500005 25000005  3550,000 |

—— * Strategic Goals Co—




SOUTHWEST FLORIDA WATER MANAGEMENT DISTRICT

Subject Matter Experts

. CFI Online Application Issues (logging in,
uploading required documents, etc.)

Rita Harrod, CFI System
Administrator

Third-Party Review

JP Marchand, P.E.

. Alternative Water Supply Projects
i Aquifer Recharge Projects

Robert Peterson, PG

Aquifer Storage and Recovery Projects

Sammy Smith

Brackish Water Projects

John Ferguson, PG

Regional Transmission Projects

Lisann Mozrris, P.E., PMP

Mohamed Hersi

Seawater Desalination Projects

John Ferguson, PG

Surface Water/Stormwater Projects

Lisann Mozrris, P.E., PMP

el Water Conservation Projects

Josh Madden, PMP

&% Flood Protection Projects

Terese Power, P.E.

LiDAR, aerial imagery, and UAS Mapping

Nicole Hewitt

Data Collection, Application Development,
and Mapping and GIS Projects

Corey Denninger

Natural Systems Projects

Vivianna Bendixson

Reclaimed Water Projects

Anthony Andrade

Septic Conversion Projects

Joe Quinn

Water Quality Projects

Nancy Norton, P.E.
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Southwest Florida , , ,
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SOUTHWEST FLORIDA WATER MANAGEMENT DISTRICT

Future Large-Scale Projects

Total Cost District Cost Yield Development

Project Name (Million $) (Million $) (MGD) Timeframe

Tampa Bay Water $509 $254 20 FY2022-2037

Polk Regional Water

. $479 $240 FY2022-2040
Cooperative

Peace River Manasota

Regional Water Supply $455 $228 FY2022-2040
Authority

Potable Reuse $100 $50 FY2022-2041

Septic Conversion $480 FY2022-2041

Southwest Florida
Water Management District

—r el




SOUTHWEST FLORIDA WATER MANAGEMENT DISTRICT

$300M
$275M
$250M
$225M
$200M
$175M
$150M
$125M
$100M
$75M
$50M
$25M
SOM

Projected $617M in Future Large-Scale Projects
over 10-year period from FY23 through FY32

A

5245M

$236M

$202M

$59M
SEIEM
$30Mm | $528M

$51M | $51M $51Mm J S51M $51M | 95 M

$61M | $5am || 553M s7em | $79M

~

261M
. s2a7m 12250M
$243M :
$233M $237M oM
$227M Y AP s2om | $27M | $14m

$212M  ¢y0gy $210M v s $27M

S101M | Sa6M | $36M $26M | S$15M

S79M
S7TIM
$75M $75Mm | S76M S77M
S74M

$51M $51M S51M

$75M

FY2022 FY2023 FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 FY2030 FY2031 FY2022 FY2023 FY2034 FY2035 FY2036 FY2037 FY2038 FY20392 FY2040 FY2041

= fl-month Economic Stabilization Reserve

. Operating Budget . Project Budget - Baseline

. Project Budget - Future Large Projects

Anticipated Revenues Remaining Project Reserves Balance




SOUTHWEST FLORIDA WATER MANAGEMENT DISTRICT

Project Funding Prioritization

1) District Initiative Projects

2) Large-scale AWS Projects Identified in Long-term
Funding Model

3) All Other Projects with 1A Priority Designation

4) Springs septic Conversion Projects (FDEP Match
Required)

5) New CFI Recommended Projects

Southwest Florida
Water Managemeni District
"f .

f
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SOUTHWEST FLORIDA WATER MANAGEMENT DISTRICT

New CF1
Scoring System

* Initial Application Quality,
0 — 5 Points
® Project Benefit, 0 — 25 Points

® Cost Effectiveness, O — 25 Points

Past Performance, 0, 2 or 5 Points
* Complementary Efforts

0 — 10 Points
® Project Readiness, 0 — 10 Points
® Strategic Goals, 0, 15 or 25 Points
Total Overall Scorxe, 0 - 105

his project is for the third-party review (TPR) and construction of approximately 16,000 feet of reclaimed
'water mains, a SCADA system, a pump station and other necessary appurtenances to supply
approximately 2,400 residential homes, commen areas and a 27-hole golf course within the Taylor Road
development of Lakewood Ranch in Manatee and Sarasota counties. The FY2022 funding request is for
icompletion of third-party review and initiating construction. Governing Board approval of the TPR is
required prior to initiating construction.

Measurable Benefit:|The cantractual Measureable Benefit of this project will be the provision of the design package for the
construction of a reclaimed water transmission line that will provide 1.57 mgd of reclaimed water to
residential homes, a 27-hole golf course and common areas within the Most Impacted Area (MILA) of the
Southern Water Use Caution Area (SWUCA). If the TPR is approved by the Gowerning Board, construction
will be added the measureable benefit.

‘otal Conceptual Project Cost: 57,100,000 (TPR and construction)
Braden River Utilities: $3,550,000
District: 53,550,000 with 51,050,000 requested in FY2022 and 52,500,000 to be requested in future years.
Evaluation

0-5 Points: 3 points = Majority of information was provided for in applica , all information
was provided by Dec 1
0-25 Points: 25 points= the project will provide the 30% design and TPR of a currently
permittable concept that if constructed would have a 1.57 mgd benefit is within the *1.5 mgd
and greater” for this ranting

5 points= the 5454 cost effectiveness is less than the 510 for this rating

, 2 ar 5 Points: 5 points= Cooperator has had the majority of their projects on schedule, and
has been proactive in assisting other utilities in reuse utilization.

10 Points: 10 points= the cooperator has a program in place that includes metering and an

Complementary Effarts: 10 incentived based reuse rate structe for high volume uses, and has proactive reclaimed water
expansion policies which maximize utilization and evironmental benefits.

Project Readiness:

Funding

Funding Source Prior FY2022 Future Total*
B [ [5  to0m0]s  2500000]5  3550000]
AU [ ¢ 1o0m0[s 2s500000]5 3550000
7 _zwowo[s sooomo]s 7.w00000)

10 Points: 2 points as the project is anticipated to start before March 1

Strategic Goals

0-25 Points: 25 points= the project includes both a Strategic Initiative- Reclaimed Water and a
Heartland Region Priority- Impliment SWUCA

Overall Ranking and Recommendation
The project is recommended for funding, as it will provide valuable information necessary for the

construction of the reuse project. Note: Conceptual Costs subject to Governing Board Approval
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SOUTHWEST FLORIDA WATER MANAGEMENT DISTRICT

" Not Recommended For Funding

Projects that:

® Don’t Meet CFI Policy

®* Don’t Meet CFI Guidelines

®* Don’t Align with Strategic Plan

* Are Not Ready (No $ spent in FY)

* Have Extremely Low-Cost Effectiveness

®* Have Extremely Low-Project Benefits

Southwest Florida
Water Managemeni District
""‘ .

—



| .

SOUTHWEST FLORIDA WATER MANAGEMENT DISTRICT

“FY23 Cooperator Preparation

®* Review CFI Guidelines

* Define Scope, Schedule, and Budget

® Signed Ranking and Funding Letters

®* Review Active Cooperative Funding Agreements
® Report FY21 Project Expenditures

* Provide 4™ Quarter Reports to District

Southwest Florida
Water Managemeni District
""‘ .

—
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SOUTHWEST FLORIDA WATER MANAGEMENT DISTRICT

~ %" FY23 Cooperator Preparation

®* Third-Party Review
o 7;:1}-} * Projects over $5 million
e €8 L * Cost Increases
* Up to 20% maximum
* Land Acquisition/Easements

® Schedule a Project Planning Meeting

Southwest Florida
Water Managemeni District
""‘- .

‘,._
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SOUTHWEST FLORIDA WATER MANAGEMENT DISTRICT

Subject Matter Experts

. CFI Online Application Issues (logging in,
uploading required documents, etc.)

Rita Harrod, CFI System
Administrator

Third-Party Review

JP Marchand, P.E.

. Alternative Water Supply Projects
i Aquifer Recharge Projects

Robert Peterson, PG

Aquifer Storage and Recovery Projects

Sammy Smith

Brackish Water Projects

John Ferguson, PG

Regional Transmission Projects

Lisann Mozrris, P.E., PMP

Mohamed Hersi

Seawater Desalination Projects

John Ferguson, PG

Surface Water/Stormwater Projects

Lisann Mozrris, P.E., PMP

el Water Conservation Projects

Josh Madden, PMP

&% Flood Protection Projects

Terese Power, P.E.

LiDAR, aerial imagery, and UAS Mapping

Nicole Hewitt

Data Collection, Application Development,
and Mapping and GIS Projects

Corey Denninger

Natural Systems Projects

Vivianna Bendixson

Reclaimed Water Projects

Anthony Andrade

Septic Conversion Projects

Joe Quinn

Water Quality Projects

Nancy Norton, P.E.
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SOUTHWEST FLORIDA WATER MANAGEMENT DISTRICT

Online Application

Home Register Legin

E New L W111 flrSt need Welcome to the new Cooperative Funding Initiative Application
tO Ieg'iStel' bY entering Login and Registration

f you are already registered, click here to log in.

YO ur e —mail a ddre S S and Have | forgotten your ord Reminder and your word will be email

gistration pro ill be required to enter y e-mail address, an

Sta )ose a password.
L]
Cho OSlng a- p a-S SWO rd After you are logged in, you can create a new application or edit an existing application by clicking on "My Applications” above,

Need help?

® Forgotten password? No
Problem, just click
password reminder

Browser Compatibility:Chrome, Edge

Southwest Florida
Water Management District
"-"

—
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SOUTHWEST FLORIDA WATER MANAGEMENT DISTRICT

Fiscal Year 2023
Cooperatwe Funding Initiative

e e Chris McCall
Southwest Florida ,
Water Management District Project Manager
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SOUTHWEST FLORIDA WATER MANAGEMENT DISTRICT

Southwest Florida
Water Management District Cooperative Funding Initiative Home Register Login

Welcome to the new Cooperative Funding Initiative Application

Login and Registration

If you are already registered, click here to log in.

Have you forgotten your password? Click here, then click on the Forgot your Password? link, then follow the prompts to reset your password.
Start the registration process here, where you will be required to enter your e-mail address, and choose a password.

After you are logged in, you can create a new application or edit an existing application by clicking on "My Applications™ above.

Need help?

Project specific information can be found in the CFl Guidelines.

Application data entry procedures can be found in the CFl Applicant Guide.

Contact Us

Email: cfi@swfwd.state.fl.us




SOUTHWEST FLORIDA WATER MANAGEMENT DISTRICT

—— . — Initiative Applications chris.mccall@swfwmd.state.fl.us

The application submission deadline is 10/1/2021 5:00 PM. Please ensure your application is complete and submitted prior to this deadline.

C a

Select 'New Application’ or application fo View/Edit

Application Project Type and Scheduling Description/Benefit/Cost Complementary Efforts Funding Table Documents Submit Application

Prior Year Applications
**please refer to the CFl Applicant Guide for information required to be included in the application.

Is this a new project? O Ves No *Project Name

Reclaimed Water - Herna

*Indicate all counties to benefit from this Available Programs

30



SOUTHWEST FLORIDA WATER MANAGEMENT DISTRICT

c O 8 wwwappsdevl1.swhwmd.state.fl.us:4443/tabs * » e

Apps Rezource Evaluatio... Project Manageme... Finance - Contracts... Teams Documents 3 Manage your flows... b Power Apps Microsoft Office Ho... BB Microsoft Power Pla... Other bookmarks [E] Reading list
PP J] 9 gey ] 9

Southwest Florida i i
Water Mancagement District Cooperative Funding

Home My Logged in:
Initiative Applications chris.mccall@swfwmd.state.fl.us

The application submission deadline is 10/1/2021 5:00 PM. Please ensure your application is complete and submitted prior to this deadline.

Select ‘New Application’ or application to View/Edit: | New Application Vl

Application Project Type and Scheduling Description/Benefit/Cost Complementary Efforts Funding Table Documents Submit Application

Prior Year Applications

**Please refer to the CFl Applicant Guide for information required to be included in the application.

Is this a new project? O Ves *Project Name

Reclaimed Water - Hernando County

*Indicate all counties to benefit from this [ELtue Awailable Programs

project{use Shift and Ctrl keys to select

multiple) JRED!
Crdriole
Citrus
DeSoto
Hardee
Hernando

[CSprings

*Cooperator Information

Hernando County

*Contact Name *Email *Phone Extension

Jim Smith jim.smith@somewhere.com 352-555-1212 12

*Address *City *State *Zip Code

2379 Broad Street Brooksville FL




SOUTHWEST FLORIDA WATER MANAGEMENT DISTRICT

Southwest Florida
Water Management District Cooperative Funding Initiative Home My Applications Logged in: chris.fsmc@gmail.com Logout

The application submission deadline is 10/1/2021 5:00 PM. Please ensure your application is complete and submitted prior to this deadline.

Select ‘New Application’ or application to edit: ‘ WMP - Sebring WMP Up V‘

Application Project Type and Scheduling Description/Benefit/Cost Complementary Efforts Funding Table Documents Submit Application

**Please refer to the CFl Applicant Guide for information required to be included in the application.

Is this a new project? © VYes No *Project Name

WMP - Sebring WMP Update

*Indicate all counties to benefit from this (L Available Programs [0

project(use Shift and Ctrl keys to select

multiple) EREDI
LI U
DeSoto
Hardee
Hernando
Highlands

[ISprings

*Cooperator Information

Highlands County




SOUTHWEST FLORIDA WATER MANAGEMENT DISTRICT

4 Star Tomato, Inc.

*Contact Name *Email *Phone

Chris McCall chris.mecall @swiwmd fl state.us 352-796-7211
*Address *Clty *State

444 Jones Street Brooksville FL

Application ID: 114

Extension

4422
*Zip Code

34601

(

.

~
Changes saved successfully

Save & Continue

J




SOUTHWEST FLORIDA WATER MANAGEMENT DISTRICT

The abblication submission deadline is 10/1/2021 5:00 PM. Please ensure vour aoblication is comblete and submitted prior to this deadline.

Select ‘New Application’ or application to edit: | WMP - Sebring WMP Up-V‘

Application [ Project Type and Scheduling ]Description/Benefit/Cost Complementary Efforts Funding Table Documents Submit Application

**Please refer to the CFl Applicant Guide for information required to be included in the application.

*Project Type *Strategic Initiatives

Flood Protection Floodplain Management

Add Row

*Milestone *Due Date
Project Development %12/01/2020

Final Documents *10/01/2021 Delete




SOUTHWEST FLORIDA WATER MANAGEMENT DISTRICT

The application submission deadline is 10/1/2021 5:00 PM. Please ensure your application is complete and submitted prior to this deadline.

Select 'New Application’ or application to edijf]

Application Project Type and Scheduli Description/Benefit/Cost omplementary Efforts Funding Table Documents Submit Application

**Please refer to the CFl Applicant Guide for information required to be included in the application.

**Limit 4000 characters. Insert details, not an attachment.

*Description: (Current character count: 503)
Complete a Watershed Management Plan (WMP) update for the Sebring watershed in Highlands County including watershed elevation, floodplain analysis, Level of
Service determination (LOS), and Best Management Practices (BMPs) alternative analysis. This will identify solutions to the flooding concerns in the Sebring Country

Estates, Sebring Hills, Lake Haven, Orange Blossom, Silver Fox, and Sebring Falls areas. FY2021 funding will be used to complete the flood plain analysis and begin the
LOS and BMPs.

*Benefit: (Current character count: 371)

The WMP will evaluate flooding problems that exist in the watershed. Currently, flood analysis models are available and are over 10 years old. The watershed has
experienced moderate changes since last study, and the watershed includes regional or intermediate storm-water systems. The Sebring watershed is one of the
district's top 20 priority watersheds for WMP updates.

*Cost: (Current character count: 176)

Total project cost: $350,000Highlands County (25% REDI): $87,500District: $262,5000 with $131,250 requested in FY2020 and
$131,250 anticipated to be requested in future years.




SOUTHWEST FLORIDA WATER MANAGEMENT DISTRICT

Select ‘New Application’ or application to edit:| WMP - Sebring WMP Up: v

Application  Project Type and Scheduling  Description/Benefit/Cost [ Complementary Efforts ]FundingTabIe Documents  Submit Application

**Please refer to the CFl Applicant Guide for information required to be included in the application.

**imit 4000 characters. Insert details, not an attachment.

*Describe your Complementary Efforts in developing, implementing and enforcing water conservation, water quality and flood protection ordinances.

(Current character count: 564)

The City of Winter Haven has adopted ordinances for emergency water restrictions, stormwater treatment exceeding state standards, and a tiered rate structure water
discourages the overuse of potable water. The city distributes IMGD of reuse water and is increasing this capacity to and additional 4MGD. The City adopted and
ordinance for flood plain management that requires consistency with the National Flood Insurance Program and has a Class 8 status. The City has adopted a
Sustainable Water Resource Management Plan and is undertaking a One Water Master Plan.

/4

Changes saved successfully




SOUTHWEST FLORIDA WATER MANAGEMENT DISTRICT

Southwest Florida  ¢goperative Funding

Water Management District el My Loggndiic
—l e

Initiative Applications chris.mccall@swfwmd.state.fl.us

The application submission deadline is 10/1/2021 5:00 PM. Please ensure your application is complete and submitted prior to this deadline.

Select ‘New Application’ or application to View/Edit: | New Application b

Application Project Type and Scheduling Description/Benefit/Cost Complementary Effcrts[ Funding Table }Documents Submit Application

Prior Year Applications

**Please refer to the CFl Applicant Guide for information required to be included in the application.

Funding Source FY2022(%) FY2023($) Future($)

“Applicant
Share*

*District Share*

Add Row

Save & Continue

Application ID: 387




SOUTHWEST FLORIDA WATER MANAGEMENT DISTRICT

The application submission deadline is 10/1/2021 5:00 PM. Please ensure your application is complete and submitted prior to this deadline.

Select 'New Application’ or application to adit: | WMP - Sebring WMP Up V|

Application Project Type and Scheduling Description/Benefit/Cost Complementary Efforts Funding Table[ Documents ]Submit Application

**Please refer to the CFl Applicant Guide for information required to be included in the application.

**File upload size limit: 10 MB each
**Allowed file types extensions: .txt.rif,.pdf.doc,.docx, xls xIsx..jpg..jpeg..png. tif, .gif,.bmp

Document Name Document Size (MB)

Calect Springs and Enviornmental Project Health Qt 1 2020.pdf 0.1

Swim Project Health Qt 3 2020.pdf

Task Review.pdf

Delete
Delete

Delete

Water Supply Health Qt 3 2020.pdf

Document Name Document Type (*A Map, Funding Letter, and Ranking Letter are required when submitting

ation)




SOUTHWEST FLORIDA WATER MANAGEMENT DISTRICT

Select

Document Name Document Type (*A Map, Funding Letter, and Ranking Letter are required when submitting
application)

PMO One Pager - Project Manager Verification

Evaluation Form Delete
Steps.docx

PMO One Pager Lessons Learned.docx Map Delete

PMO One Pager - Daptiv Project Close v2.docx Funding Letter Delote

Title Page PMO book.docx REDIFarm Delete

PMO Daptiv Onboarding Book.pdf REDI Form

Save & Continue

Application ID: 114




Southwest Florida
Water Management District

Cooperative Funding Home My

Logged in: Logout
Initiative Applications chris.mccall@swfwmd.state.fl.us

The application submission deadline is 10/1/2021 5:00 PM. Please ensure your application is complete and submitted prior to this deadline.

Select 'New Application’ or application to View/Edit: | New Application e

Application Project Type and Scheduling Description/Benefit/Cost Complementary Efforts Funding Table Documents [ Submit Application]_

Prior Year Applications

Contract Terms

In an effort to efficiently process Cooperative Funding Agreements and ensure fairness to all cooperators, the District has developed a contract template that includes
standard terms and conditions (Exhibit A) to be used for all projects, and special terms and conditions (Exhibit B) to be used for all similar type projects. By submitting
an application, you acknowledge you have read and understand the terms contained in the contract template. Be advised the template is significantly different in format
and verbiage than previous templates. The District reserves the right to revise the template as needed. Certain project types, such as septic conversion projects in
springsheds and indirect potable reuse projects will require special contract terms which are currently in development by the District. The District recommends you
provide the template to your legal counsel for review. Contact the District government affairs regional manager for your region with any questions.

[] REQUIRED: I have read and understand the terms contained in the contract template.

Digital Signatures

The use of electronic signature will reduce the timg]in which you receive the contract for signature. Please select your preference using the dropdown.

Select Option v |(SELECTION REQUIRED):Digital Signature is preferred, but selecting 'No' will not negatively impact your project’s evaluation,

**Please ensure that all information is correct andthat you have saved all of your data on each of the sections before submitting your application. You may
\continue to edit and submit your application up gntil the application submission deadline.

Submit Completed Application

Application 1D: 386

40



SOUTHWEST FLORIDA WATER MANAGEMENT DISTRICT

Cooperative Funding Initiative Application
Resources
* CFI Application

® CFI Application Users Guide

Southwest Florida
Water Managemeni District
—
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https://www31.swfwmd.state.fl.us:4443/
https://www.swfwmd.state.fl.us/sites/default/files/medias/documents/CFI%20-%20External%20User%20Guide.pdf

SOUTHWEST FLORIDA WATER MANAGEMENT DISTRICT

i

o FiscalYear 2023

~~ Cooperative Funding Initiative

i = Dennis Ragosta
Southwest Florida . . 9
Water Management District Government Affairs Regional Manager
S

—l s Southwest Florida Water Management District
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SOUTHWEST FLORIDA WATER MANAGEMENT DISTRICT

Comments and Questions

Please submit any remaining questions during live
workshop through chat function in Zoom

Applications due

October 1, 2021 by 5 p.m.

Southwest Florida
Water Managemeni District
—

_‘,-u-
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