
Cooperative Funding Initiative — FY2013
Education
Please note: The number of water resources education projects that can be recommended for 2013 Cooperative Funding is limited due to budgetary constraints.
The following is provided as a guide for cooperators applying to the Southwest Florida Water Management District (District) Cooperative Funding Initiative for water resources education projects. Education projects can include one or more of the following categories: water quality, water supply and conservation, alternative water sources, natural systems, watershed protection, and flood protection. The District is interested in partnering on projects with documented results.
Higher priority projects:

· Projects that increase awareness, that change attitudes and/or behaviors regarding a water-related issue, and that show measurable results through appropriate evaluation

· Projects that include focused goals, measurable objectives and a strong evaluation component to measure success

· Projects that demonstrate a strong potential to benefit the water resources and a high likelihood of participation

· Projects designed in cooperation with multiple partners to address a regional issue

· Projects that result in actions taken to protect watersheds and water resources

· Projects that add a new component or new audience to enhance past efforts

· Projects that engage the community and use volunteers

· Projects that implement a community-based social marketing approach based on research that identifies barriers to public participation, utilizes behavior change tools, conducts research and has a method of evaluation other than self-reporting (go to WaterMatters.org/socialresearch for more information)

Lower priority projects:
· Projects that duplicate existing programs in the same area or to the same audience

· Projects that offer a one-time only education opportunity without an associated method to engage the target audience on a long-term basis (e.g., one-time field trips)

· Projects that install exhibits with no sustained educational programming and that lack an evaluation method to measure impact to the target audience

· Landscape demonstration projects that do not meet criteria (click link to see criteria)
Funding for the following items may be included if justified in the completion of the project and if directly project-related:
· Consumable materials

· Educational signage and exhibits with programming

· Transportation costs associated with educational field trips
· Water resource-related software and other education materials
· Website development exclusive to project only
· Brochure production and printing (requires District staff input, review and approval, and appropriate Basin Board/District recognition)

· Contracted professional services (graphic design, landscape design, speakers, etc.)
· Rentals (tents, portable toilets, etc., for special events; meeting rooms)

· Travel costs consistent with the District’s allowable reimbursement rate of 44½ cents per mile
Please DO NOT include the following items in your budget:

· Any item not directly and exclusively project-related

· T-shirts, hats or other non-safety apparel

· Food, beverages or any meals

· Audio/visual and electronic equipment, such as video cameras, iPods, digital cameras and GPS units, computers, copiers or fax machines
· Infrastructure, such as boardwalks, buildings, pavers, benches or construction projects
· Overhead expenses for normal operating procedures
FY2013 COOPERATIVE FUNDING INITIATIVE APPLICATION FORM
Additional Information Required for Education Projects

This form must be submitted with cooperative funding applications for education projects. Please save the application as a Word document and provide as an attachment with your cooperative funding application.
1. Project Summary
Provide 250-word summary of the project. Describe the audience(s), location, goals, project category, content and evaluation method.
Click here to enter text.
2. Project Justification

Demonstrate a need for your project. It should not be duplicative of an existing program in proposed area targeting the same audience. Explain and give illustrations of how your organization is qualified to successfully plan and complete the project. List partnerships (if any) with other organizations and how they will contribute to the project.
Click here to enter text.
State whether this project has previously received District funding. If so, what are the new goals, new target audiences or overall improvements incorporated into this application based on past evaluation results?
Click here to enter text.
3. Location and Audience
In which geographic location will your project take place (neighborhood, basin, city, county, etc.)? Describe the audience for your project and explain why that audience is targeted.
Click here to enter text.
Estimate the number of people who will participate in and/or benefit from your project. If your project includes volunteers, provide the number of volunteers you expect.

Click here to enter text.
4. Education Goal(s)
A goal is what you expect to accomplish once your project is completed. Provide a bulleted list of the goal(s) for your project.
Click here to enter text.
Primarily, which of the following end results do you expect your project to accomplish?
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5. Measurement and Evaluation for Objectives

Create a two-column chart and list specific objectives you expect to accomplish in the left column and method of evaluation in the right column (see sample application).
Objectives are tasks that will be accomplished to help meet your goal(s). Each objective should be one sentence stating exactly the desired change and the timeline for that change. Objectives should be clearly defined and measurable.
Identify the evaluation method for each of your project's objectives. Pre- and post-measures should be incorporated into your evaluation. Examples include surveys, focus groups, observations and pre- and posttests.
Click here to enter text.
Guidelines for signage and exhibit projects:
Signage and exhibit projects must agree to the following guidelines to be considered for funding.
· After signage is installed, the (Cooperator) will maintain the signage for a minimum of five (5) years in such a manner that the educational benefit of the signage is retained. In the event the signage is damaged for any reason including wear and tear, vandalism or a force majeure event, the (Cooperator) will inform the District of the damage within two weeks of discovery, and, at its own cost, repair or replace the signage. The District must approve the repaired or replaced signage. In the event the signage is not displayed, maintained and repaired or replaced in accordance with these requirements, the (Cooperator) will pay to the District an early termination fee. The fee will be twenty (20) percent of total District monies contributed for the signage for each year or a fraction thereof for early termination of the project. The (Cooperator) is required to submit an annual report each year of the 5-year term on the anniversary of the day the signage was installed verifying signage location, condition, educational benefit and numbers of people impacted by the signage along with a recent photograph of the signage. After the 5-year period, if the signage is damaged or dilapidated, the (Cooperator) is responsible for either replacing, repairing or removing the signage at its own expense and submitting a final report informing the District of actions taken. This term will survive the expiration or termination of the Purchase Order the Cooperator receives authorizing the work.
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6. Strategy
Explain and justify your project's approach to achieving your objectives. Cite research you conducted or reviewed to design your project.
Click here to enter text.
For projects that target behavior change, what are the benefits and barriers to achieving that behavior change among your target audience, and how were the benefits and barriers identified?
Click here to enter text.
7. Messages
Provide a bulleted list of up to four messages that will be conveyed through your project. These messages should be the most important information learned by key audiences.
Click here to enter text.
8. Activities
Describe the specific educational activities participants will complete as a result of this project. What will the people participating in your project learn or do as a result of participating?
Click here to enter text.
9. Timelines
Provide a proposed timeline of the project's key milestones. If this is a multiyear or phased project, can the project goals and objectives be realized if future phases are not funded?
Click here to enter text.
10. Benefit to the District
Estimate the benefits to the District in appropriate terms for your project (water saved, water quality improvement, people reached, knowledge gained, etc.).
Click here to enter text.
All project-related materials funded by the District must be reviewed and approved by District staff and must acknowledge the appropriate Basin Board(s) of the District. Please visit www.WaterMatters.org/logo to learn more about the appropriate use of the District logo.
11. Budget
Provide a line-item budget and an explanation of how the budgeted items will be used in the project. Show matching funds and/or in-kind services. List all cooperators or partners. Projects with budgets below $5,000 are not eligible for cooperative funding but may apply for other District grant programs. 
· If students or schools are the audience, apply for a Splash! school grant at WaterMatters.org/schoolgrants/.  $3,000 grant limit.
· All other audiences can apply for a Community Education Grant at WaterMatters.org/communitygrants/. $5,000 grant limit.
Click here to enter text.
12. Cost per participant contact hour

Participant contact hours are the time your audience spends actively participating in your project. The chart below is set up to calculate the cost per contact hour and cost per person reached for each of the project’s component(s) (workshops, committee meetings, exhibits, site visits and field trips). Please note media outreach, publications and direct mail are calculated separately in question 13.

To edit chart, simply double-click upper left corner then complete the first five columns. Cost per contact hour and cost per person will calculate automatically.
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13. Cost per person reached
If part of your project is paid media outreach or direct mail, estimate the number of persons each component of the project will reach via media only. Estimation must be based on actual circulation and distribution numbers. Specific examples include newspaper ads, newsletters, direct mail, bill inserts and publication/material distribution. Do not include press release distribution because there is no guarantee the release or article will be printed. Use the chart below to calculate the cost per person reached.

To edit or copy chart, simply double-click upper left corner then complete the first three columns. Cost per person reached will calculate automatically.
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15. If your project involves Florida-Friendly Landscaping™, please provide the name of your local Extension office staff member who has agreed to collaborate on your project. 
Click here to enter text.
SAMPLE EDUCATION PROJECT ADDENDUM 
TO THE
FY2013 COOPERATIVE FUNDING INITIATIVE APPLICATION FORM
1.
Project Summary
This project builds on the Brooker Creek Watershed Community Outreach Program that began in 2006. It includes three neighborhoods that border Brooker Creek Preserve, two Pinellas County neighborhoods that are currently part of the program and one new neighborhood in Hillsborough County. Neighborhood associations are ready-made political, social and geographic entities that lend themselves well to educational outreach programs. One goal of this project is for residents to increase their awareness and knowledge of specific actions they can take in their yards to reduce their impact on watersheds. They will learn how to correctly operate irrigation systems, properly fertilize their landscapes, utilize integrated pest management and renovate their home landscapes to make them Florida-friendly. Residents will also learn about simple actions they can take to reduce their stormwater runoff impact. Another goal of the project is to comprehensively evaluate changes in residents’ knowledge, attitudes and behavior. The success will be measured by conducting pre- and post-surveys, water bills, water quality samples, focus groups and photos.
2.
Project Justification
The Brooker Creek Preserve protects environmentally sensitive land important for natural habitat, flood protection and water quality. This project targets residents who live nearby that have higher than normal water use and impact the water quality by their landscape practices. Research shows there is a need for targeted outreach to Brooker Creek residents regarding water conservation, watershed protection and best maintenance practices for lawn care. The Brooker Creek Preserve Environmental Education Center (BCPEEC) has the resources and expertise to do this. The BCPEEC has provided quality environmental education since 2003. On-site environmental education exists through exhibits, signage and workshop opportunities for the general public. Through collaboration with other agencies, the BCPEEC had taken the initiative to develop and implement this program.
This is a previously funded project. Previous evaluation results showed that partnering with other agencies will provide the technical information needed to make the education more effective and the evaluation measures more complete. Partners include Pinellas County Utilities; Water Conservation Department, Hillsborough County Water Resource Services; Florida Yards & Neighborhoods (FYN); and Adopt-A-Pond.
3.
Location and Audience
The selected neighborhoods are located in the northeast corner of Pinellas County and the northwest corner of Hillsborough County. These neighborhoods border the Preserve and are part of the Brooker Creek watershed, which they directly impact. The audiences for this project include 106 households in Brookers Landing neighborhood (Pinellas County), 466 households in Woodfield neighborhood (Pinellas County) and 1,335 households in the Eagles neighborhood (Hillsborough County). According to the 2000 census, the average household size in the two Pinellas County neighborhoods was 2.45 persons. The average household size in the Hillsborough County neighborhood was 2.59 persons. These numbers were used to determine the number of participants served. The 2000 census average household income for all three neighborhoods ranged between $60,000 and $75,000.
4.
Education Goal(s)
The education goals of this project are designed to complement and expand on the first phase of the BCPEEC community outreach program.
· Increase residents' awareness and knowledge of specific actions they can take in their yards to reduce their impact on watersheds.
· Comprehensively evaluate changes in residents’ knowledge, attitudes and behavior.
Primarily, which of the following end results do you expect your project to accomplish?


 FORMCHECKBOX 
 Increased awareness of water resources


 FORMCHECKBOX 
 Increased knowledge of water resources


 FORMCHECKBOX 
 Changed attitudes for benefit of water resources


 FORMCHECKBOX 
 Changed behavior for benefit of water resources

5.
Measurement and Evaluation for Objectives
	Objective
	Method of Evaluation

	Provide a series of three Florida-Friendly Landscaping™ (FFL) workshops, resulting in a 50 percent increase in residents who practice FFL within project period.
	Pre- and post-survey. Residents will be encouraged to complete either a paper copy or an online survey to assess their knowledge of issues addressed by the education program and to determine their current yard care practices.

Focus groups. The advisory committee of residents will serve as a focus group to provide qualitative information on residents’ knowledge and behaviors.

	Provide a series of three field-based neighborhood workshops on lawn care BMPs, resulting in a 50 percent increase in residents who practice proper watering, fertilizing and integrated pest management.
	Pre- and post-survey. Residents will be encouraged to complete either a paper copy or an online survey to assess their knowledge of issues addressed by the education program and to determine their current yard care practices.

Focus groups. The advisory committee of residents will serve as a focus group to provide qualitative information on residents’ knowledge and behaviors.

	Provide education to 400 households on adjusting irrigation timers, system calibration, rain shutoff sensors and FFL, resulting in knowledge increase and decrease of water usage.
	Pre- and posttest. Participants will be asked a series of questions before and after the education is provided.

Water bills. Pinellas County Utilities and Hillsborough County Water Resource Services have agreed to provide water bills for all addresses in the project neighborhoods. Water bills at the beginning of the project will be compared with water bills at the end of the project. All homes involved in the irrigation education activity will be included.



	Identify six households to serve as model landscapes and to host a Florida-friendly workshop, resulting in at least two neighbors retrofitting their yards.
	Observations. Identify number of model landscapes installed and number of resulting retrofits.

	Increase by 50 percent the number of lawn care professionals who provide FFL services.


	Pre- and post-surveys. Each company who attended the workshop will be surveyed on its landscape practices.

Observations. Site visits to yards serviced by these companies.

	Increase by 50 percent the number of workshop attendees who redirect rain gutter downspouts to drain on pervious surfaces.
	Observations. Conduct follow-up visits at residences to observe if downspouts were redirected.

	Decrease overall water use among residents by 20 percent and improve the quality of local water resources.
	Water bills. Compare water use before and after the project.

Water quality samples. Staff and residents will take water quality samples in neighborhood ponds to determine water quality. The results will be compared with water samples taken at the end of the project.


Additional methods of measurement include:
· Watershed pledges. Follow-up will be done with residents who took watershed pledges.
· Photos. Photos will be taken of the neighborhoods before the project begins and again toward the end of the project to document changes that have occurred during the project time frame.
6.
Strategy
The strategy for this project is to use the community-based social marketing (CBSM) approach for disseminating information and education to the target audience. This involves the use of a group leader to model desired behaviors to a related larger group. The theory is that members of the larger group will modify their behavior to match the desired behavior modeled by the leader. Residents often look toward their neighbors to observe model behaviors and obtain information. This practice is called "diffusion of social norms" and the leaders become role models. Through CBSM, we plan to encourage the development of neighborhood role models to increase residents' awareness and knowledge of specific actions they can take in their yards to reduce negative impacts on watersheds, to conserve water and to pilot door-to-door landscape and irrigation education techniques.
A study by Tampa Bay Water, “Evaluating Implementation of Multiple Irrigation and Landscape Ordinances in the Tampa Bay Region” (2005), indicated that approximately 25 to 35 percent of potable water used in the Tampa Bay region is for lawn and landscape irrigation. In other parts of the state, water use for irrigation has been estimated to be 60 to 80 percent of the total residential quantity consumed. Approximately 70 percent of all single-family homes have automatic inground irrigation systems. Research recently conducted by Dr. Michael Dukes (University of Florida) and data collected by the Mobile Irrigation Lab program in south Florida indicate that most homeowners greatly overwater their lawns and have inefficient irrigation systems. Many also do not know how to correctly operate their irrigation systems or make seasonal adjustments to timers. Research results by Dr. Dukes suggest that working with homeowners on operating their systems correctly and efficiently can significantly reduce water use. According to Steven Kintner, Volusia County Director of Environmental Management, homeowners that participate in their landscape irrigation education program are able to significantly reduce their residential water usage. 

Publications by the U.S. Environmental Protection Agency, Florida Department of Environmental Protection, Southwest Florida Water Management District and FYN describe nonpoint-source pollution impacts from residential developments on watersheds. Pesticides, fertilizers, pet waste, sediments and other pollutants from yards contaminate stormwater runoff that flows into creeks, rivers, lakes and the ocean. Best management practices (BMPs) have been identified by government agencies at all levels to reduce nonpoint-source pollution from the residential sector. The FYN program was designed to promote these BMPs through a series of nine principles. In this project, homeowners will learn how to implement several practices such as fertilizing appropriately; managing yard pests responsibly; right plant, right place; and reducing stormwater runoff. Barriers identified by county Extension staff and master gardeners that regularly work with homeowners include lack of knowledge, lack of time and apathy.

7.
Messages
Operate irrigation systems properly, fertilize appropriately, incorporate Florida-Friendly Landscaping™, redirect downspouts to drain on pervious surfaces.
8.
Activities
The following activities will be completed:
· BCPEEC staff and project partners will form an advisory committee of residents from each neighborhood to get input, help identify barriers to behavior change and assist with project activities such as publicity and hosting meetings.

· Simple educational web sites for each neighborhood association will be developed to disseminate information about the project and encourage resident involvement. The web sites will contain pages about the project, survey forms, community message/discussion boards, photo galleries (before and after photos), neighborhood maps with project activity locations, and an activities and events calendar. The web sites will also contain watershed pledges that residents will be encouraged to complete.

· BCPEEC staff will attend homeowners association board meetings on a regular basis to keep board members and residents informed about project activities.

· At the commencement of the project, residents in each neighborhood will complete surveys on their yard care practices.

· BCPEEC staff, project partners and residents will meet at neighborhood ponds to obtain “before” water quality samples.

· BCPEEC staff will meet with 400 project households (divided among the three neighborhoods) to help them adjust their irrigation timers, teach them how to calibrate their system and check their rain shutoff sensor to see if it is functioning.

· Two households will be selected in each of the Pinellas County neighborhoods and four households in the Hillsborough County neighborhood to become model Florida-friendly landscapes. In return for agreeing to renovate their landscapes, they will receive a Florida-friendly landscape plan.
· BCPEEC staff and project partners will conduct three field-based neighborhood workshops (one in each neighborhood) on lawn care BMPs, including proper watering, fertilizing and integrated pest management.

· BCPEEC staff and project partners will contribute monthly yard care tips for association newsletters and web sites.

· BCPEEC staff and project partners will conduct a workshop at BCPEEC for residents and lawn service company employees on how to negotiate Florida-friendly lawn care contracts. Information will also be posted on web sites.

· BCPEEC staff and project partners will conduct three field-based neighborhood workshops (one in each neighborhood) on designing and renovating home landscapes to become Florida-friendly. Each workshop will be hosted at a neighborhood home with a certified Florida-friendly yard. In addition to information on plant selection and placement, the workshops will cover stormwater-related topics such as changing rain gutter downspouts to drain on impervious surfaces.

BCPEEC staff, project partners and residents will meet at neighborhood ponds to obtain “after” water quality samples.
· Prior to the end of the project, residents in each of the neighborhoods will complete surveys on their yard care practices.

· A “lessons learned” workshop and celebration will be held at the BCPEEC for all neighborhood residents and project partners. The workshop will be an opportunity for residents and staff to share lessons learned and experiences from the year. The event will also include a discussion on future plans for the neighborhoods and community outreach program.
9.
Timelines
	Activity
	O

2011
	N

2011
	D

2011
	J

2012
	F

2012
	M

2012
	A

2012
	M

2012
	J

2012

	J

2012
	A

2012
	S

2012

	Form and meet with advisory committee
	X
	X
	
	X
	
	X
	
	X
	
	X
	
	X

	Develop web sites and put online
	X
	X
	
	
	
	
	
	
	
	
	
	

	1st water quality sample
	X 
	X
	
	
	
	
	
	
	
	
	
	

	Benchmark data collection – surveys, photos, water bills
	X
	X
	
	
	
	
	
	
	
	
	
	

	Irrigation system education
	
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	

	Florida-friendly landscape renovations
	X
	X
	X
	X
	X
	X
	
	
	
	
	
	

	Lawn care workshops
	
	
	
	X
	X
	X
	
	
	
	
	
	

	Lawn care contracting workshop
	
	
	
	X
	
	
	
	
	
	
	
	

	Florida-friendly landscape workshops
	
	
	
	
	
	
	X
	X
	X
	
	
	

	2nd water quality sample
	
	
	
	
	
	
	
	
	
	
	X
	X

	Education/evaluation data collection
	
	
	
	
	
	
	
	
	
	
	X
	X

	"Lessons Learned" Workshop
	
	
	
	
	
	
	
	
	
	
	
	X


10.
Benefit to the District
The District will benefit from the behavior changes that will result in water conservation, improved water quality, natural system preservation, neighborhood drainage and Florida-Friendly Landscaping™ practices in participating neighborhoods. Community-based social marketing tools will be used in the project to increase the likelihood of behavior changes. Changes in residents' knowledge, attitudes and behaviors will be comprehensively evaluated. Other community-based social marketing strategies will be tested to gauge their Districtwide implementation.
11.
Budget
A breakdown of the project costs is provided in the table below. With 4,859 residents served, the estimated cost per person to the District is $5.17. The costs are also broken down by Basin Boards — Pinellas-Anclote River and Hillsborough River.
	Item
	Total Cost
	Pinellas-Anclote
	Hills-borough
	Funding Source

	Contracted professional services – ETI Professional — Temporary professional (landscape irrigation inspector) to conduct irrigation education activity, collect and analyze data. 800 hrs. x $18
	$14,400
	$8,640
	$5,760
	District

	Contracted professional services — Landscape plans for Florida-friendly model home landscape renovations.

8 plans x $800
	6,400
	3,200
	3,200
	District

	Contracted professional services — Web site development for educational association web sites. Develop one template and adapt for three associations.
	3,000
	2,000
	1,000
	District

	Web hosting fees for three association web sites for one year (to be assumed by association after project ends). $25/month x 12 months x 3 associations
	900
	600
	300
	District

	Local travel — ETI professional travel to homes to conduct irrigation education activity. 1,000 miles x .4425/mile
	443
	266
	177
	District

	Subtotal
	25,143
	14,706
	10,437
	District

	
	
	
	
	

	BCPEEC staff time — percent of annual salary and benefits

7%
Education Center Manager

10%
Senior Environmental Specialist

5%
Administrative Support Specialist

15%
Temporary Environmental 
Specialist II
	24,257
	
	
	BCPEEC

	Printing — letters, brochures, informational materials
	600
	
	
	BCPEEC

	Postage for mailings
	1,500
	
	
	BCPEEC

	Staff travel to HOA board meetings and field workshops
	221
	
	
	BCPEEC

	Subtotal
	26,578
	
	
	BCPEEC

	Total Project Budget
	$51,721
	
	
	


12.
Cost Per Direct Participant Contact Hours
	Component Type
	Hours
	Participants
	Total Participant Contact Hours
	Component Cost
	Cost/Contact Hour

	6 advisory committee meetings
	12
	42
	504
	 $1,750 
	 $3.47 

	One-on-one audits (400 households)
	1.5
	400
	600
	 $7,100 
	$11.83 

	Lawncare contractor workshop
	6.75
	125
	843.75
	 $1,000 
	$1.19 

	3 Florida-Friendly workshops 
	9
	105
	945
	 $2,000 
	 $2.12 

	Lessons Learned workshop
	4.5
	125
	562.5
	 $800 
	$1.42 

	3 neighborhood workshops 
	9
	105
	945
	 $2,000 
	$2.12 


13.
Cost Per Person Reached
	Component Type
	Reach
	Component Cost
	Cost/Person Reached

	Brookers Landing web site
	106
	 $533 
	 $5.03 

	Woodfield web site
	466
	 $533 
	 $1.14 

	Eagles web site
	1335
	 $533 
	 $0.40 

	Two direct mailings
	3814
	 $1,678 
	 $0.44 

	Two newsletter distributions
	3814
	 $400 
	 $0.10 
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